Town of Wenham
BOARD OF SELECTMEN

AMENDED AGENDA

Tuesday January 8"
6:00 PM

Wenham Town Hall — 138 Main Street
Notice of public meeting as required by M.G.L. Chpt.30 §18-28

All audience members wishing to address the Board of Selectmen must go to the podium microphone and give their name & address.

6:00 P.M. WELCOME: Call to order |
Executive Session #3 under M.G.L. Ch. 30A, § 21 — To discuss strategy with respect to collective bargaining or
litigation if the chair declares that an open meeting may have a detrimental effect on the bargaining or litigation
position of the Town.

e Police Benevolent Association of Wenham

6:30 P.M. PUBLIC INPUT: ITEMS NOT ON THE AGENDA |
ANNOUNCEMENTS Jq|
1. Town Hall Extended Friday Hours in January

2. Nancy Day Retirement Reception, Thursday, January 10, 2-4pm, Hamilton-Wenham Public Library

3. Holiday Tree Recycling Drop-Off at Pingree Park through January 12

6:35 P.M. IREPORTS |
TOWN ADMINISTRATOR — Update
CHAIRMAN
SELECTMEN

6:40 P.M. ICONSENT AGENDA JW|
A. Minutes
Open Session: November 13, 2018; November 27, 2018
Executive Session: November 13, 2018 (1); November 13, 2018 (2); November 27, 2018

6:45 P.M. INEW BUSINESS |
B. Recognition of Betty Cheeseman’s 100" Birthday (10 minutes) JC
C. Review and Approval of Updated Wenham Connects Committee Charge (5 minutes) Jw
D. Review of Feedback from Open Space and Recreation Committee on Proposed Changes to Charge
And Discussion of Next Steps on Economic Development Committee (10 minutes) Jw
E. Vote to Open Annual Town Meeting Warrant & Review of Anticipated Timeline and Preliminary
Warrant Articles (30 minutes) CH
F. Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only) CH
7:40 P.M. IOLD BUSINESS |
G. Review of Preliminary FY20 Budget and Discussion of Policy Options (40 minutes) CH

8:30 P.M. IANTICIPATED ADJOURNMENT |




ANNOUNCEMENTS — BOARD OF SELECTMEN MEETING — January 8, 2019
John Clemenzi

1. Town Hall Extended Friday Hours in January

Town Hall will remain open until 4:30pm Friday, January 11" and Friday, January

18" to help offset hours from closures on Christmas Fve and New Years Eve.

2. Nancy Day Retirement Reception

Join us in celebrating Nancy Day’s 38 years of service on Thutsday, January 10®
from 2:00 — 4:00pm at the Hamilton-Wenham Public Library. Enjoy refreshments
while offering Nancy our thanks for her setvice to our communities and our well

wishes for her retirement.

3. Holiday Tree Recycling
Residents have a few days left to “recycle” their holiday trees. The Town does not

offer curbside tree collection, so please bring trees free of lights and ornaments
by January 12" to the Pingree Park parking lot. - Thanks to Iron Tree Setvices

and Brick Ends Farm, trees will be chipped and used as compost for next spting’s
growing season. Do not bring wreaths, plants, garland, baskets ot brush, as these

items may cause damage to the equipment.



Town Hall Extended
Friday Hours

Town Hall will remain open until 4:30pm
the following Fridays in January to offset
additional holiday

closures:

Friday, January 4, 2019
Friday, January 11,2019
Friday, January 18,2019




Join us in celebrating Nancy Day’s 38 years of service

Thursdag, January 10, from 2:00 ~ 4:00.
Stop by for refreshment, reminiscences, & fond farewells.

Everyone 1s invited — spread the word!

Hamilton-Wenham Public Library * 978-468-5577 * hwlibrary.org



Tree Recycling Reminder

The Towns of Hamilton and Wenham remind you of the opportunity to
“recycle” your tree this year. Your tree will be chipped and turned into compost
for next spring’s growing season. The tree chipping is donated by Iron Tree
Services and will be brought to Brick Ends Farms at no cost.

There is no curbside tree collection so please bring your naked trees by January
12" to:

e Hamilton: Behind Patton Park at the old bon fire collection point

e Wenham: Pingree Park parking lot

Please remember to take all ornaments and lights off your trees and do not
bring wreaths, plants, garland, baskets or brush. Anything but naked trees
makes it much harder to chip them and we don’t want to cause any damage to
the equipment. Iron Tree donates the chipping service so we need to make it
workable for them and not cause any additional costs to the towns.

Thanks to Iron Tree Services and Brick Ends Farm for their support and for all
of you who will wrestle, drag, hoist, tie and bring your trees for chipping as a
sustainable way to discard your tree.



BOARD OF SELECTMEN MEETING
January 8, 2019

REPORTS

e TOWN ADMINISTRATOR — Update

e CHAIRMAN

o SELECTMEN



Town of Wenham

Selectmen / Town Administrator

TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM
TO: Board of Selectmen
FROM: Peter Lombardi, Town Administrator
RE: Town Administrator’s Report
DATE: January 8, 2019

Personnel

Our Library Director, Jan Dempsey, will be retiring in late March after 14 years of service
leading the only regional library in the Commonwealth. The Library Board of Trustees
plans to appoint a Screening Committee at their meeting later this week and expects to post
the position by the end of next week. Applications will be due in mid-February and we
hope to have the position filled on a permanent basis sometime in late April or early May.

With Nancy Day retiring later this month, we recently hired Lewis Parsons as the new
Head of Technical Services. Lewis comes to Hamilton-Wenham after 5 years as the
Technology Coordinator & Librarian at the Sawyer Free Library in Gloucester.

Grants

The Town was recently awarded $4,954 in grant funding for Student and Senior Awareness
of Fire Education (SAFE) from the Massachusetts Executive Office of Public Safety and
Security’s Department of Fire Services. This annual funding allows our Fire Department to
continue their outreach and education efforts with these important groups.

Longfellow Road Repair Project

The special act for this project that was supported by Town Meeting last spring was
approved by the legislature and signed by Governor Baker late last month. The residents of
Longfellow Road and South Street have been notified, and we are working with Weston &
Sampson on next steps and an overall project timeline.

Municipal Vulnerability Preparedness

Following up on the $25k grant that the Town was awarded for Municipal Vulnerability
Preparedness (MVP) to update its Hazard Mitigation Plan and develop an MVP Action
Plan to increase our resilience to the hazards of extreme weather, we are convening a day-
long workshop tomorrow that will bring together community stakeholders to identify and
prioritize steps to reduce risk across our community. The goal of this project is for the
Town to identify its strengths and vulnerabilities, determine which community features are
at risk, and develop a list of priority actions to address these concerns. This is the first
outreach session in a multi-step process that will culminate in a public forum to discuss
preliminary findings and agree on important projects to address in the coming years.



BOARD OF SELECTMEN MEETING
January 8, 2019

CONSENT AGENDA

A.
Meeting Minutes

» Open Session:
November 13, 2018
November 27, 2018

» Hixecutive Session:
November 13, 2018 (1)
November 13, 2018 (2)
November 27, 2018

TW



BOARD OF SELECTMEN MEETING
January 8, 2019

CONSENT AGENDA
DRAFT MOTION

I move to approve all items in the Consent Agenda as presented,
including the release of Executive Session meeting minutes from
November 13 sets 1 and 2 and the Executive Session meeting minutes

from November 27 to be held until further notice.



DKAEL W

TOWN OF WENHAM
Board of Selectmen
Meeting of November 13, 2018
Town Hall, 138 Main Street

Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday November 13, 2018 at 5:30 pm in the
Selectmen Chambers.

The Town of Wenham has a three-member Board of Selectmen elected for three-year terms with one seat up for election each year. Jack
Wilhelm (2019) Catherine Harrison (2020); John Clemenzi (2021)

The Board of Selectmen serve as the chief executive body of the Town. The board's duties include in patt appointing the Town
Administrator and other board/committee members, developing goals and policies, preparing the town report, the annual budget, and
presenting the warrant for Town Meeting.

The Board typically meets the first and third Tuesday of each month at 6:30 pm in Town Hall. The BOS meetings are posted on the Town
calendar. All meetings ate open to the public and may be viewed on local cable channels, HWCAM.org or You Tube HIWCAM.

Welcome & Call to Order - With a quorum present, Ms. Harrison called the BOS meeting to order at 5:42 pm
Selectmen present: Catherine Harrison, Chair; John Clemenzi, Vice Chair; Jack Wilhelm, Clerk
Also present: Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Sectetary

Public Information
» Meeting packet
» Open Session was recorded with permission by HWCAM

Executive Session

e Wenham Call Firefighters Association

e AFSCME Council 93, Local 2905

e Community Preservation Act Historic Preservation Restrictions

Vote: Ms. Harrison moved to enter into executive session under M.G.L. Ch. 304, § 27 (3) To discuss strategy with respect to collective bargaining or
litigation if the chair declares than an open meeting may have a detrimental effect on the bargaining or litigation position of the Town regarding the
Wenham Call Fire Fighters Association and to continue in executive session under M.G.L. Ch. 30A, § 21(3) regarding AFSCME Conncil 93,
Local 2905 and to continue in executive session under M.G.L. Ch. 30A, § 21 (6)— To consider the purchase, excchange, taking, lease, or value of
real property if such discussion may have a detrimental effect on the negotiating position of the governmental body regarding Community Preservation
Act Historic Preservation Restrictions and to return to open session. The motion carried unanimously by roll call vote.

The BOS returned to open session and recessed until 6:30 pm
The BOS reconvened at 6:31 pm.

Public Input - There was none,

Announcements

e Curbside Leaf Pick-up Update — Wenham Department of Public Works annual leaf collection began today November 13 in
the west side of town; loose leaf followed by bagged pick up in December. The weekly route and status is updated on the
town’s web site.

Notice of Public Meeting Re Proposed Main Street Traffic Improvements is November 29, 7:00pm, Wenham Town Hall
Winter Parking Ban is Effective November 15 — March 31

375th Anniversary Historic Mock Town Meeting, will be held at the First Church in Wenham on December 5, 6:30pm
Request for Wreaths Across Ametica Sponsorships — Wenham will simultaneously place wreaths on veteran’s graves in the
main Street Cemetery on December 15. Donations for the wreaths are being accepted at Town Hall through November 26
ot through the website until December 3.

The agenda was taken out of order.
Appointments of Police Officers*

BOS 11.13.18 1
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Reports
Town Administrator

Board of Health Proposed Tobacco 21 Regulations -Recently, the state legislature passed several new laws regarding
tobacco regulation, including a statewide increase of the minimum legal sale age to twenty-one (21}. As of this month, 193
MA municipalities have increased their minimum age to purchase tobacco products prior to the state law going into effect.
After discussions with the region’s tobacco enforcement program and the owner of the one establishment in Town to
which these regulations pertain, our Board of Health is holding a public hearing on December 13 to amend their local
regulations to increase our local regulations to 21 by December 30, 2018. If the Board of Health takes no action to adopt
age 21 by December 30, Wenham’s one establishment selling tobacco products would be required to comply with the
State’s tiered implementation schedule over the next three years (each year on January 1: age 19 in 2019, age 20 in 2020, and
age 21 in 2021) and the Board has decided to pursue an amendment to the local regulation and thus a more direct
implementation instead.

FY20 Budget Update - On October 26, HWRSD forwarded their student enrollment data to both member communities.
While net district enrollment is down more than expected (-40 students across the district), the $165k cost impact of the
enrollment shift on Wenham’s FY20 assessment is very closely in line what was projected by both NESDEC and
McKibben Reports and represents an approximate 50% decrease in the impact of the student enrollment shift that Wenham
has experienced for each of the past 3 fiscal years (§300+k/year).

On October 31, the Division of Local Services certified our FY18 Free Cash balance at $977,873.00. As previously
discussed, this decrease of approximately $250,000 in available Free Cash from FY17 was anticipated in out initial FY20
budget projections and is reflected in our need to reduce our reliance on this one-time funding source as a revenue to offset
the annual operating budget. Ms. Hatrison noted having Free Cash certified by October 31 was “impressive.” Staff was
recognized for their work.

We are finishing our initial meetings with Department Heads to review their preliminary FY20 submissions and will have a
recommended budget prepared to review at the joint Board of Selectmen and Finance & Advisory Committee meeting
scheduled for December 1.

HWRSD Teachers Union Contract - The School Committee voted on October 24, 2018 to renew a three-yeat contract for
the HWRSD teachers. Mr. Lombardi was selected to represent both Hamilton and Wenham during negotiating as a voting
member of the School Committee. Neither town felt they could financially support the amended terms and conditions in
contract and Mr, Lombardi was the lone dissenting vote on the contract. The Contract is effective August 1, 2018.

Two major impacts to the budget: COLA as approved: year 1 - 2.5%; year 2 - 2.75%; year 3- 2% and the addition of A
Masters Plus 15 Step — net impact of an additional .75% COLA on the budget.

Board of Selectmen

Mr. Clemenzi noted the Community House hosted the Harvest Dinner at which two individuals from Wenham wete
recognized: Connie Gourdeau was awarded the Joanne Holbrook Patton Awatrd and Len Dolan was awarded the Volunteer
of the Year Award. The BOS congratulated both recipients.

The Community House also had an evening to recognize Wotld War 1 veterans from Hamilton /Wenham. Many of these
veteran’s families donated the money for the Community House to be built.

Mr. Clemenzt also recognized those that made the Veteran’s Day ceremony a successful setvice.

Mr. Wilhelm congratulated Representative Hill on his successful campaign and being voted into another term as State
Representative for the 4th Essex District.

Consent Agenda

» Minutes
¥ Donation Form
% One Day Liquor License Application
o Event Flyer
Certificate of Insurance
Tips Certification
%50 Check to the Town
Email recommendation from K. DiNapoli, WPD Captain; J. Baxter, WFD Captain; J. Bresnahan, Permitting Coord. &
Special Projects Manager

o o OO0

VVote: Ms. Harvison moved to approve items A, B, and C on the Consent agenda and it was unanimous to do so.

BOS 11.13.18

A. Minutes: Open Session: September 25, 2018; October 2, 2018; October 9, 2018
Executive Session: September 18, 2018 — Release
B. 375th Anniversary Committee Donation Acceptance from 375th Committee
C. One Day Liquor License Request — Holiday Shop n Sip Wenham Museum 132 Main Street Sunday November 25, 2018
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New Business
*Appointments
e Police Officers: Mia Cefalo and Amanda Cecchini

¥ Letter from: Chief Thomas Perkins, WPD

»  Resumnes: Mia Cefalo & Amanda Cecchini
Mia Cefalo & Amanda Cecchini were both present.
Police Chief Perkins & Captain DiNapoli were present and spoke on the recommendation to appoint Mia Cefalo and Amanda
Cecchini to the Wenham Police Department.
Captain DiNapoli reviewed the process used during the interviews which lead to the recommendation of Reserve officers Mia
Cefalo and Amanda Cecchini to full time officers of the WPD.
These appointments are conditional based on requirements as outlined.
Vote: Ms. Harrison moved to appoint Mia Cefale as Police Officer for a term beginning December 1, 2018 and ending June 30, 2019 and Amanda
Cecchind as Police Officer for a term beginning Febraary 5, 2018 and ending June 30, 2019, with both appointients conditioned upon successful
completion of the PAT (Physical Abilitier Test) required for entrance into the Police Academy. The motion carried unaninously.

Potential Approval of Side Letter of Agreement with Wenham Call Firefighters Association for Additional Compensation

during Fire-based Emergency Medical Services Piot Program

¥  Memo regarding Proposed Side Letter of Agreement to Increase Minimum BLS Transport Compensation for Duration of Fire-based
EMS Pilot Program from Peter Lombardi, November 8, 2018

Motion: Mr. Wilhelm moved lo apyprove the proposed side letter of agreenent with the Wenbam Call Firefishters Association to increase minimum

BLS transport compensation jor the duration of the Fire-based EMS Prlot Program.

Under discussion, Mr. Withelm reviewed that the minimum compensation has been increased to those Firefighters providing the

EMS transport as outlined in the letter.

Vote: The motion carvied unanimonshy.

Review & Potential Approval of Minor Modification to Memorandum of Agreement with Cataldo Ambulance Service for ALS
Back-up

¥ Proposed Revised Agreement with Cataldo Ambulance Service for ALS Back-up — Redlined Version

»  Summaty of Revenue Under Current Agreement vs. Proposed Agreement

Mt. Lombardi summarized the transition to the Fire based MES pilot program, Cataldo agreed to provide ALS back up
ambiance service at a rate of $400. This proposed modification is for 50% of the fees collected.

Vore: Mr. Wilbeln moved to approve the proposed foe jor services modification to the Memorandum of Understanding with Catalde Ambulance
Service, Inc. for ALS Back-Up and authorize Peter Lombardi as Town Administrator to execute the agreement, The motion carvied unaniniously.

Potential Approval of Side Letter of Agreement with AFSCME Regarding On-call Phones

» Memo on Proposed Side Letter of Agreement Re DPW On-Call Phones from Peter Lombardi, Town Administrator, October 30, 2018
"This action would approve a side letter to provide town cell phones to DPW employees on call for sanding/salting.

Motion: Mr. Clemensii moved to approve the proposed side letter of agreement with ADSCME Conncil, Local 2905 regarding DPW an-call phones.
The motton carried unanimously.

Review and Potential Approval of Minor Modifications to Longfellow Road and South Street Road

¥ Repair Home Rule Petition

»  Email regarding Potential Amendments to S.2662 Home Rule Petition from Hirak Shah, MA Senate, October 30, 2018

» Proposed Amendment to Longfellow Road and South Street Road Repair Home Rule Petition

The Board has the authority to make minor modifications. No proposed changes have significant impact as initially drafted;
these changes have been vetted by Town Counsel without issue.

Vote: Ms. Harrison moved to approve the proposed langnage amendments in the Longfellow Road and South Street Repair Home Rale Petition

Review of Conservation Commission’s Original Order of Conditions and Reconsideration of Decision

for Town to Plow Middiewood Drive

Memo re Butley Street Comprehensive Permit 2004 from P. Lombardi, Town Administrator, November 8, 2018

Wenham Conservation Commission, Busley Street, LLC, Proposed Townhouse Development, Notice of Intent Decision and
Record of Proceedings Under the Massachusetts Wetlands Protection Act

Email re Cost for Potential Middlewood "T'rash Collection from Jack Manning, Division Manager, Casella, September 24, 2018
Email regarding BOS Agenda to Discuss Potential Middlewood Snow Plowing and Possible Trash Pick-Up from John LeLacheur
and P. Lombardi, Town Administrator, August 17, 2018

Meeting Minutes of the Board of Selectmen, December 5, 2017

Memo regarding Follow Up Discussion of Proposed Policy for Snow Removal on Private Ways from P. Lombardi, Town
Administrator, December 1, 2017

Letter to Residents of Longfellow Road, South Street, Woodside Lane, D’ Ambrosio Way, Patch Avenue, Hickory Lane, Laurel
Drive and Batchelder Park re Snow Removal Policy on Private Ways from Lombardi, Town Administrator, January 3, 2018

BOS 11.13.18 3
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Letter to Residents of Toppan Lane & Nathaniel Circle re Snow Removal Policy on Private Ways, January 3, 2018

M.GL., c40, § 6C: Powers and Duties of Cities and Towns: Removal of Ice and Snow from Private Ways; Conditions

Email regarding Middlewood Plowing Request from Bill Tyack, DPW Director, October 12, 2017

Zoning Board of Appeals Decision of the Application of Burley Street, L.C.C. For a Comprehensive Permit pursuant to G.L. c.40B,
§§ 20-23 With respect to property located at 70 Budey Street, Filed with the Town Cletk, July 7, 2004

Email regarding Middlewoods Peer Review from Margaret Hoffman, Planning Coordinator, August 21, 2018

Email regarding Middlewood from Michael F. Clark, P.E., Associate, Design Consultants, Inc., February 21, 2018

Letter regarding Detention Pond and Catch Basic Repairs for the Restdences at Middlewood from Michael F. Clark, P.E.,
Associate, Design Consultants, Inc., February 8, 2018

Letter regarding As-Built Plans for the Restdences at Middlewood from Michael F. Clark, P.E., Associate, Design Consultants, Inc.,
December 26, 2017

Motion: Mr. Clemenzy moved the BOS rescind its vote of October 25, 2018 based on the conditions outlined in the Order of Conditions, the Town
wif] not remove swow from Middlemood Drive.

Under Discussion: Mr. Lombardi explained the comprehensive permit was reviewed and there was nothing regarding snow
management but in the Order of Conditions issued by the Conservation Commisston, there are two specific previsions related
to sttow management:

(1) That a maximuam 10% salt mix be used in this area. There is no reasonable way for the town to provide a special truck with
a 90/10 mixcare as there are only two such vehicles on the fleet.

(2) The other condition stated that snow shall not be plowed into wetlands at any time. Realistically there is no way for the
plows not to push snow into the wetlands.

The BOS has full discretion to plow private ways, and although the Boatrd approved this private way, it does not comply with
the Towns’ Conservation Commissions Order of Conditions. A private contractor may be able to provide snow removal vs
plowing and a different salt mixture as required.

Vote: The motion carried unanimousiy.

¥ VYVYV VYVVYV

Proposed Medification to Town Halt Holiday Schedule
¥ Memo regarding Town Hall Holiday Schedule from P. Lombardi, Town Administrator, November 8, 2018
Mz, Wilthelm read the memo proposing the holiday schedule.
Vote: Mr. Wilhelm moved to approve the proposed 2018 Town Hall holiday schedule, including closures on Christmas Eve and New Year's Eve and
extended bours the first 3 Fridays in January 2019. The motion carried unanimonsly

Old Business

Approval of Intermunicipal Agreement with City of Lawrence for Transfer of Buker School Playground Equipment

¥ Memo regarding Review of Intermunicipal Agreement with City of Lawrence for Transfer of Old Buker School Playground Equipment
from Peter Lombardi, Town Administrator, October 5, 2018

»  Proposed Intermunicipal Agreement Between the Town of Wenham and The City of Lawrence For Disposition of Surplus Playground
Equipment

»  Description and Photos of Surplus Playground Equipment from Buker Elementary Playground

»  Application for Community Preservation Act Punding to the Community Preservation Committee from the Hamilton-Wenham
Regional School District for a new Buker Playground, January 6, 2017

»  Description, Photos and Map of Donavan Park, the City of Lawrence the Proposed Playground Equipment Location

Vote: Mr. Clemensi moved to approve the proposed Intermunicipal Agreement betwesn the Town of Wenham and the City of Lawrence for

Disposition of Surplus Playgronnd Eguipment. The motion carvied unanimousiy.

The next regular scheduled BOS meeting 1s November 27.

Adjournment — The BOS unanimously adjourned at 7:38pm

Respectfully Submitted By
Catherine Tinsley
12.3.18

BOS 11.13.18 4
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TOWN OF WENHAM
Board of Selectmen
Meeting of November 27, 2018
Town Hall, 138 Main Street

Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday November 27, 2018 at 6:30 pm in the
Selectmen Chambers.

The Town of Wenham has a three-member Board of Selectmen elected for three-year terms with one seat up for election each year. Jack
Wilhelm (2019) Catherine Harrison (2020); John Clemenzi (2021)

The Board of Selectmen serve as the chief executive body of the Town. The board's duties include in part appointing the Town Administrator
and other board/committee members, developing goals and policies, preparing the town report, the annual budget, and presenting the warrant
for Town Meeting.

The Boatrd typically meets the first and third Tuesday of each month at 6:30 pm in Town Hall. The BOS meetings are posted on the Town
calendar. All meetings are open to the public and may be viewed on local cable channels, HWCAM.org or You Tube HWCAM.

Welcome & Call to Order

With a quorum present, Ms. Harrison called the BOS meeting to order at 6:34 pm

Selectmen present: Catherine Harrison, Chair; John Clemenzi, Vice Chair; Jack Wilhelm, Clerk
Also present: Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary

The agenda was taken out of order without objection.
*Presentation of AARP Age and Dementia Friendly Community Designation
*Presentation of results on Age and Dementia Friendly Community Needs Assessment

Announcements

Curbside Leaf Pick-up Update — The progress has been slowed with the early snow; only one round of pick up is anticipated
Public Meeting re Proposed Main Street Traffic Improvements — November 29, 7:00pm

Final Flu Clinic, Hamilton Senior Center, 299 Bay Road — November 30, 3:00 — 6:00pm

375th Anniversary Historic Mock Town Meeting First Church in Wenham — December 5 with reception to follow

Boatd of Health Public Hearing re. Proposed Change in Local Tobacco Regulations December 13 7:00pm

Request for Wreaths Across America Sponsorships for Wenham cemetery — December 15 wreath laying simultaneously with
Atlington Cemetery. Donations may be made through the town’s web site to wreaths across America

Reports

Town Administrator

Open Space and Recreation Plan - The Town was notified last week that our new Open Space and Recreation Plan (FYs19-25)
has been conditionally approved by the Executive Office of Energy and Environmental Affairs. While we have several
comments to follow up on with the state, we are now eligible for a number of state grant programs. The Open Space and
Recreation Committee has also begun work on the Year 1 priority goals outlined in the Plan, including implementation of the
parcel ranking matrix, development of a Right of First Refusal policy for Chapter 61 properties, review of various funding
opportunities and mechanisms, and several other key action items. A reminder that there are currently 3 vacancies on this 7-
member committee.

Habitat for Humanity Project 40 Hull Street - On November 16, the Department of Housing and Community Development
issued a letter of eligibility to Habitat for Humanity North Shore for their proposed 2-unit project at 40 Hull Street. Earlier this
summer, the Board approved the use of $230,000 in funds from the Affordable Housing Trust to be used for the acquisition of
this property for this purpose. Habitat will now submit an application for a comprehensive permit with the Zoning Board of
Appeals and hopes to break ground next construction season.

Consent Agenda

» One Day Liquor License- 375" Anniversary Committee for the Historic Mock Town Meeting & Celebration, Wednesday
December 5, 2018 630-930

» Gift & Donation Acceptance — 375% Anniversary Committee: $1000

Vote: Ms. Harrison moved to approve items A & B in the consent agenda as presented and it was unanipmouns to do so.

BOS 11.27.18 1/3
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New Business

Presentation of AARP Age and Dementia Friendly Community Designation

» Letter and certificate of Enrollment in AARP Network of Age-Friendly Communities from Nancy A. LeaMond, Chief
Advocacy and Engagement Officer, AARP, June 14, 2018

»  Letter regarding Application for AARP Age Friendly Designation to Kara Cohen, Community Qutreach and Volunteer
Engagement Manager, AARP Massachusetts from Peter Lombaedi, Town Administrator, June 11, 2018

»  AARP Membership Application

Jim Reynolds COA Director; Antron Watson, AARP Massachusetts Age Friendly Director; Peggy Cahill, Age Friendly
Consultant to Wenham COA

Mr. Reynolds summarized Wenham Connects as a pioneering initiative committed to building age friendly community. Wenham
was recently accepted as an AARP age friendly Town; currently there are 35 communities in Massachusetts with this standing.
Mr. Watson congtatulated the Town for making the decision to address the eight domains of livability, wotk with the residents
over next five years and work with residents. On behalf of AARP Chief Advocacy & Engagement Officer, Mt. Watson presented
the Town with a certificate recognizing Wenham as an Age Friend Community.

Presentation on Results of Age and Dementia Friendly Community Needs Assessment
»  Wenham Connects Age and Dementia Friendly Needs Assessment PowerPoint Presentation, Caitlyn Coyle, PhD, Center for

Sogcial & Demographic Research on Aging, Gerontology Institute, University of Massachusetts Boston
» Wenham Connects: An age and dementia friendly needs assessment, UMass Boston Gerontology Institute, October 2018

Caitlin Coyle, UMass Boston Gerontology Institute, was present and spoke on the Community Needs Assessment and teferenced
a PowerPoint presentation.

The Community Needs Assessment was commissioned by the Council on Aging to provide an understanding and information to
guide the Town in creating a community that supports aging in place and meets the needs of those residents over 65 years of age
and those with dementia.

The presentation included Age and Dementia Friendly Framework of the eight domains: transpottation; housing; social
participation; outdoor space and buildings; respect and social inclusion; community support and health services; communication
and information, civic participation and employment.

Ms. Cole gave an overview of the strategies used to gather information for the assessment which included a review of existing
data, informational interviews of key positions of the Town and four focus groups including Town office representative, and
representative of nonprofits and other organizations serving in Wenham, and meeting with Wenham residents.

Each of the eight domains were addressed in these groups with participants offering suggestions and priotity areas being housing,
community suppotts and health services, communication / information and social participation.

1t was noted that the COA monthly newspaper, The Wenhamite, is one primary town specific information for residents over 60
years of age.

Ms. Hartison spoke on the benefit of integrating the assessment information the work of the Affordable Housing Mastet Plan
and The Open Space and Recreation Plan.

With the lack of options for community sentor housing and minimal walkability to such places as shops, doctors, etc., the focus is
on the current practice of neighbor helping neighbor or co-living as a way to support one another.

Another primary concern raised by residents was that town finances rely solely on residential taxes tesulting in a high and often
unattainable tax rate.

The Needs Assessment is a part of a five-year action plan.

Discussion on Concept of Shared Human Resource (HR) Function with Hamilton and Manchester

» Emails regarding HR Essential Functions from Joseph Domelowicz, Hamilton Town Manager, and Greg Federspiel,
Manchester Town Administrator, November 20, 2018

Outline of Functions and Structure of Agreement for Possible Shared HR from Joseph Domelowicz, November 2018
Letter regarding Human Resource Audit from Carol Granfield, Senior Consultant, Municipal Resources, April 1, 2017
Town of Wenham Human Resourtce Policy/Procedure Audit, Municipal Resources, Inc., April 2017

Professional Services Agreement between the Town of Wenham and Municipal Resoutces, Inc. for Human Resoutces Audit,
December 9, 2016

Letter regarding Wenham application for MIIA’s FY16 Risk Management Program from P. Lombatrdi September 6, 2016
MIIA Risk Management Grant Application, September 6, 2016

Letter regarding Wenham application for MIIA’s FY16 Risk Management Program from P. Lombardi September 25, 2015
MIIA Risk Management Grant Application, September 25, 2015

BOS 11.27.18 2/3
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DRAFT-JW

Mr. Lombardi summarized that a few years ago, one of the BOS goals was to enhance the HR position as a priority area to
address. The Town submitted a grant application for an HR audit of policies, procedures & general administration and 2-yeats
ago was awarded a grant of just under $10,000; MRI was contracted to petform the audit and prepare a report of findings and
recommendations.

‘Thete is some interest from Manchester and Hamilton to share an HR Positon.

MAPC has staff that focus on regionalization projects and offered technical assistance through the process to keep it moving
along. This is not a commonly shared position between towns.

Now that the Town has left the GIC Health Insurance, the health insutance renewal process would be included in this position’s
responsibilities as well as an update of the employee handbook, otientation, additional training for employees, personal file
organization, updated classification plan for non-union employees, and full integration of best practices, etc.

"The concept of this position would be a benefited position with dedicated time in each community. With three town’s
participating the salary of $70-75,000 plus benefits would be estimated $35,000 each community.

Mz. Lombatdi requested feedback from the BOS on this preliminary concept.

The Selectmen were interested in better understanding of how the positions would be shared financially, benefits, and hours.

It was noted this position is not a service but internal support and the three towns named seem to have similar responsibilities for
an HR position and would be equal. If instated, this would need to be a three-year commitment.

Approval of 2019 Tufts Medicare Retitee Employer Group Agreements
»  Email regarding 2019 Retiree Renewal from Paula Giokas, Senior Sales Executive Retiree Products, Tufts Health Plan,

October 23, 2018

» 2019 Group Retiree: Tufts Medicare Preferred PDP Plan Highlight Sheet

» 2019 Group Retiree: Tufts Medicare Preferred Supplement Plan Highlights

»  Letter regarding Tufts Medicare Preferred Supplementai PDP Plan Renewal for January 1, 2019 from Mary Martkeiwicz,
Manager, Client Services, Retiree Sales

Mr. Wilhelm read a summary on the agreement. The employees transitioned during the yeat. "The retirees will not see an
increase in their rates in the upcoming yeat.

Vote: Mr. Wilhelm moved 1o approve the 2019 Tufis Medicare Retiree Employer Group Agreements as presented and it was unanimous 1o do so.
Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only)
Next Meeting — December 4, 2018

Adjournment- The Selectmen unanimously adjourned at 8:08 pm.

Respectfully Submitted By
Catherine Tinsley
12.28.18
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BOARD OF SELECTMEN MEETING
January 8, 2019

NEW BUSINESS
B.

Recognition of

Betty Cheeseman’s 100™ Birthday
(10 Minutes)

® Wenham Board of Selectmen 100™ Birthday Proclamation

JjC



INCORPORATED
SEPT 7 1643

Wenham Board of Selectmen Proclamation
100™ Birthday of Betty B. Cheeseman

WHEREAS: Betty B. Cheeseman served the Town of Wenham through six terms on the Wenham
Library Board of Trustees, during which time the library was renovated adding the children’s room in the
Town Hall lower level and several terms as an Election Teller;

WHEREAS: Betty B. Cheeseman was one of the founders of the first in-school Buker Library working
with Ms. Bessie Buker and later with Mr. Dwight Ayres;

WHEREAS: Betty B. Cheeseman served as a Girl Scout since 1929 in St Johnsbury, VT and was awarded
with her 75 year pin; she became a Wenham Gitl Scout Troop Leader in 1950 and continued her service as
Troop Leader until 1966 and as a District and Council leader until 2005 representing many years of
devotion to duties and the time tested principles of Scouting and sterling public service;

WHEREAS: Betty B. Cheeseman has endeavored to assist community organizations such as the First
Church in Wenham and the Wenham Museum through her volunteerism and leadership;

WHEREAS: Betty B. Cheeseman continues to exhibit dedication to the “Noble Oblige” of public service
and has attained an outstanding example of unwavering commitment to Family, Friends and the Public;
and

WHEREAS: On January 9, 2019, Betty B. Cheeseman celebrates her 100t Birthday;

NOW, THEREFORE, BE IT RESOLVED, that the Wenham Board of Selectmen do hereby proclaim
our sincere gratitude and heartfelt appreciation for the extraordinary public service exhibited by Betty B.
Cheeseman on behalf of the Town of Wenham. In witness whereof, We the Wenham Board of

Selectmen do hereby set our hands and affix the great seal of the Town of Wenham, this 8% day of January,
2019.

TOWN OF WENHAM

Catherine A. Harrison, Chairman

John A. Clemenzi, Vice Chairman

John O. Wilhelm, Clerk



BOARD OF SELECTMEN MEETING
January 8, 2019

NEW BUSINESS
C.
Review and Approval of Proposed

Wenham Connects Committee Charge
(5 Minutes)

e Draft Motion

¢ Memo regarding Updated Charge for Wenham Connects Committee
from Peter Lombardi, Town Administrator, January 2, 2019

e Memo regarding Proposed Charge for Wenham Connects Committee
from Peter Lombardi, Town Administrator, December 13, 2018

JW



BOARD OF SELECTMEN MEETING
January 8, 2019

DRAFT MOTION

Wenham Connects Committee Charge

» Vote: I move the Board of Selectmen adopt the proposed

Wenham Connects Committee Charge.

Seconded / Discussion/ Vote



Town of Wenham

Town Hall
138 Main Street
Wenham, MA 01984
Selectmen / Town Administrator
TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM

TO: Selectmen
FROM: Peter Lombardi, Town Administrator
CC: Jim Reynolds, Council on Aging Director
RE: Updated Charge for Wenham Connects Committee
DATE: January 2, 2019

Following up on our conversation about this on December 18, I solicited letters of interest
from the residents who had previously expressed an interest in serving on this new
committee. To date, we have received responses from 4 of those individuals who affirmed
their desire to serve on this committee and we expect another 1-2 in the next week or so.
Based on these responses and the Board’s initial feedback, I made several minor revisions to
the committee’s charge (changes are in bold):

The Wenham Connects Committee shall be comprised of up to seven members, each serving an initial
term through June 30, 2020. The Town Administrator and Council on Aging Director shall be ex
officio, voting members. A review of the Committee’s progress and a determination about the need
for future re-appointments shall be made by the Board of Selectmen by June 2020. The Committee
will focus on the following functions:

Serve as leadership team to advance the Wenham Connects age and dementia friendly
initiative, meeting on a monthly basis to plan and coordinate the initiative

Develop a comprehensive understanding of the current unmet needs of Wenham seniors by
reviewing UMass Boston Gerontology Institute’s Needs Assessment and analyzing Wenham's
age friendly survey results, and any other relevant plans or documents

Work to develop a multi-year Action Plan based on needs assessment and survey findings.
Identify key priority areas for actionable steps within AARP’s 8 Domains of Livability. Plan
will include clearly established goals, timelines, and identification of partnering organizations
responsible for implementation

Conduct outreach to the community and engage in age friendly community building activities
Collaborate with representatives from local cultural institutions (such as the Wenham Museum,
Hamilton-Wenham Regional Library, Wenham Village Improvement Society, etc) and other
Town boards and committees (Affordable Housing Trust, Open Space and Recreation
Commiitee, Council on Aging, Friends of the Council on Aging, etc) by requesting their
participation in quarterly task force meetings to coordinate interconnected efforts across the
community



Partner with local businesses, community organizations, non-profits, and Town boards,
committees, and departments as needed to move the age friendly initiative forward

Become familiar with other area agencies serving older adult residents and coordinate activities,
programs, and projects

Provide bi-annual progress reports to Board of Selectmen



Town of Wenham

Town Hall
138 Main Street
=t : Wenham, MA 01984
INCORPORATED / .,
SEPT7.1643 Selectmen / Town Administrator
TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM
TO: Selectmen
FROM: Peter Lombardi, Town Administrator
CC: Jim Reynolds, Council on Aging Director
RE: Proposed Charge for Wenham Connects Committee
DATE; December 13, 2018

In order to build on the findings of the UMass Boston Gerontology Institute’s Needs
Assessment, follow-up on the results of our recent Age Friendly Community survey, and
continue to advance the Wenham Connects initiative, I recommend the Board establish a new
Wenham Connects Committee and suggest the following charge be adopted:

The Wenham Connects Committee shall be comprised of up to nine members, each serving a one year
term, and subject to annual reappointment by the Board of Selectmen. The Town Administrator and
Council on Aging Director shall be ex officio, voting members. The Committee will focus on the following
functions:

Serve as leadership team to advance the Wenham Connects age and dementia friendly initiative,
meeting on a monthly basis to plan and coordinate the initiative

Develop a comprehensive understanding of the current unmet needs of Wenham seniors by
reviewing UMuss Boston Gerontology Institute’s Needs Assessment and analyzing Wenham’s age
Jfriendly survey results, and any other relevant plans or documents

Work to develop a multi-year Action Plan based on needs assessment and survey findings. Identify
key priority areas for actionable steps within AARP’s 8 Domains of Livability. Plan will include
clearly established goals, timelines, and identification of partnering organizations responsible for
implementation

Conduct outreach to the community and engage in age friendly community building activities
Collaborate with representatives from local cultural institutions (such as the Wenham Museum,
Hamilton-Wenham Regional Library, Wenham Village Improvement Society, etc) and other
Town boards and committees (Affordable Housing Trust, Open Space and Recreation Commilttee,
Council on Aging, Friends of the Council on Aging, etc) by requesting their participation in
quarterly task force meetings to coordinate interconnected efforts across the community

Partner with local businesses, community organizations, non-profits, and Town boards,
committees, and departments as needed to move the age friendly initiative forward

Become familiar with other area agencies serving older adult residents and coordinate activities,
programs, and projects

Provide bi-annual progress reports to Board of Selectmen



For your reference, I have attached a copy of the current Council on Aging bylaws. Itis
important to note that while there are some similarities in the overall mission of the original
COA Board and the proposed Wenham Connects Committee, the latter is meant to be more
specifically focused on moving this initiative forward and working across the organization and
community to do so.

There are more than 10 residents who have been involved in the initial Wenham Connects
outreach efforts to date and have expressed an interest in potentially serving on this new
committee. If and when the charge is approved, I would recommend that we first reach out to
these individuals to gauge their continued interest in wanting to serve on this committee.
Depending on what kind of feedback we receive from those residents, the Board could then
decide whether or not they want to solicit letters of interest more broadly before making any
decisions on who they want to appoint.

To support this new committee’s work, Peggy Cahill will continue serving as a consultant until
at least this coming May, using Community Compact grant funding to analyze the survey
results and begin working on an Action Plan. We hope to keep her involved in some capacity
beyond that time and have requested approximately $5,500 in the FY20 budget to keep her
under contract for 4 hours/week for the next fiscal year. In addition, we are actively seeking
supplemental grant funding to increase her capacity to assist the Wenham Connect Committee
and advance the Age- and Dementia-Friendly Initiative next year and beyond.



BOARD OF SELECTMEN MEETING
January 8, 2019

NEW BUSINESS
D.

Review of Feedback from Open Space and
Recreation Committee on Proposed Changes to
charge and Discussion of Next Steps on
Economic Development Committee

(10 minutes)

Draft Motion
Email regarding OSRC Charge and Funding from Missy Berry,

Conservation and Open Space and Rectreation Coordinator, November
21, 2018

Proposed Changes to Open Space and Recreation Committee Charge
Email regarding Open Space and Recreation Committee Charge and
Request for Feedback from Asma Syed, OSRC Chair, October 25, 2018

Email regarding Open Space and Recreation Charge Amendment and
Request for Feedback from Margaret Hoffman, Planning Coordimnator,
October 11, 2018

Memo regarding Proposed Amendments to Open Space and Recreation
Committee Charge from Peter Lombardi, Town Administrator, October
3, 2018

Email regarding Economic Development Committee from Margaret
Hoffman, May 23, 2018

JW



BOARD OF SELECTMEN MEETING
January &, 2019

DRAFT MOTION

Proposed Amendment to
Open Space and Recreation Committee Charge

» Vote: I move the Board of Selectmen adopt the proposed

revisions to the Open Space and Recreation Committee Charge.

Seconded / Discussion/ Vote



Peter Lombardi

- -t P—— . RSO
From: Melissa Berry
Sent: Wednesday, November 21, 2018 10:27 AM
Tao: Peter Lombardi
Subject: OSRC Charge and funding
Attachments: OSRC Recomended changes to charge 11-20-18.docx

Peter,

| have attached the proposed changes to the OSRC charge that were discussed at fast night’s meeting (changes are in
bold). They incorporated some of the content from the first bullet of the EDC’s charge. They felt that their current
charge already covered the second bullet from the EDC charge, and that the third and fourth bullets of the EDC charge
should not be adopted into their own. They wanted to stress that they are not an economic development focused
committee, but would adopt funding responsibility specifically for open space. They would also welcome the
membership of EDC members interested in joining the OSRC.

We also discussed the MassTrails Grant, and they would like to consider trail improvements at iron Rail for the grant.
They discussed installing a boardwalk to deal with the flooding of the trails that makes them hard to use, and working
with Greenbelt, the ECTA and boy scouts for planning and instaliation.

For smaller projects they discussed trail signage at Iron rail, van accessible parking at Rail Trail, and a bench on Cedar 5t
in the open area by the lake. | am going to look into the specifics for the three options so we can hopefully get an
application into the CPC. The OSRC was concerned with the timeline of turning in an application to the CPC by January
7%, so they also discussed memorial benches as another way to get funding.

Missy Berry

Conservation and Open Space Coordinator
Town of Wenham

138 Main Street

Wenham, MA 015984

978-468-5520 Ex.8



The Open Space and Recreation Commiittee shall be comprised of up to seven members, serving one-
year terms, and subject to reappointment by the Board of Selectmen. Its composition will include
residents who have a diversity of interests and experiences, ranging from interest in community
character and landscape preservation to economic development and real estate, from active and passive
recreation to natural vesource conservation. The Committee’s charge is as_follows:

o  Having delivered a comprehensive update to the Town’s Open Space and Recreation Plan
(OSRP), establish a process of ongoing review and updating of the OSRPF as appropriate.

o Based on the findings of the OSRP, work with the Board of Selectmen and other relevant Town
boards, commissions, and committees to maintain a list of target properties considered desirable
Jor protection for various municipal uses.

o Work with private property owners and non-profit agencies to identify opportunities to preserve
open space and funding sources and scenarios to support these preservation efforts, considering
the financial viability of preserving priority parcels.

o Work with the Board of Selectmen to identify properties that are better suited for development
than preservation and suppori the creation of a strategic plan to address these opportunities.

o Work to support adoption of planning, zoning, and assessment practices and policies that
reinforce the objective of preserving and acquiring open space in the Town of Wenham.

e Provide bi-annual progress reports fo the Board of Selectmen, and make recommendations to
the Board of Selectmen and to Town Meeting regarding the acquisition of open space for
municipal purposes.



Peter Lombardi

From: Asma Syed <asmasyed80@gmail.com>

Sent: Thursday, October 25, 2018 9:57 AM

To: Peter Lombardi

Cc: Melissa Berry; Margaret Hoffman

Subject: Re: Open Space and Recreation Charge Amendment and Request for Feedback
Hi Peter,

Sorry for the delay in response. We'll be sure to review the memo and discuss at our next meeting in
November. I agree with Margaret's comments below re: EDC.

Thanks,
Asma

On Thu, Oct 11, 2018 at 11:35 AM Peter Lombardi <PLombardi@wenhamma.gov> wrote:
Missy and Asma,
At their meeting on Tuesday night, the BOS approved a reduction in the total number of seats on the OSC
- down to 7 so you can make quorum under OML. At my suggestion, they also are looking for your feedback on
- any other recommended changes to your charge, including incorporation of relevant elements of the Economic

Development Committee charge. Hopefully, this is something you can discuss at your next meeting. Please
. see attached memo.

Margaret,

Your input/perspective would certainly be helpful as well.

Thanks,

Peter

Peter Lombardi

Town Administrator

- 138 Main Street

Wenham, MA 01984



Peter Lombardi

o -
From: Margaret Hoffman
Sent: Thursday, October 11, 2018 11:55 AM
To: Peter Lombardi; Melissa Berry; asmasyed80@gmail.com
Subject: RE: Open Space and Recreation Charge Amendment and Request for Feedback
Hi Peter,

Working with the Economic Development Committee was problematic. There was little for the Committee to do given
our very small business district or areas for economic development. And | believe it was confusing for the Committee
members to understand what they were tasked with from the charge as written. In my opinion, it would be better for
the Open Space Committee to take on the responsibility of determining funding sources for the protection of open
space and to have the Open Space Committee be the party to reach out to land owners with the support of the Board of
Selectmen. The members of the OSRC will have the Open Space Plan to guide them. | think if the Town wants to
centinue the Economic Development Committee they don’t really need to be involved in the Open Space preservation
but could perhaps be better utilized for developing a study of what potential there is in Wenham for economic
development.

There are a few very large pieces of land that are undeveloped in Wenham that could have potential for development,
but under our current zoning, single family housing is the most likely scenario. There may be other types of deveiopment
possible, Flexible, Village District, Cluster, or maybe some kind of additional business or commercial closer to the
Hamilton train station. But in Wenham, development isn't easy. The Open Space Plan identifies all of the large spaces,
but focuses on their preservation rather than their development.

[ really see the Master Plan process being our best opportunity to take all of the different pieces into consideration
before we make the determination of what is the best use of the land. Wenham is definitely starting to get to that point
with our OSRP, Historical Survey, Affordable Housing, and Senior surveys being done. Hopefully once it all comes
together we can make a place for the EDC at the table.

But | would recommend that the OSRC take on the charge of the EDC as far as the Open Space funding.

Thanks

Marg

From: Peter Lombardi

Sent: Thursday, October 11, 2018 11:35 AM

To: Melissa Berry; asmasyed30@gmail.com

Cc: Margaret Hoffman

Subject: Open Space and Recreation Charge Amendment and Request for Feedback

Missy and Asma,

At their meeting on Tuesday night, the BOS approved a reduction in the total number of seats on the OSC down to 7 so
you can make guorum under OML. At my suggestion, they also are looking for your feedback on any other
recommended changes to your charge, including incorporation of relevant elements of the Economic Development
Committee charge. Hopefully, this is something you can discuss at your next meeting. Please see attached memo.

Margaret,
Your input/perspective would certainly be helpful as well.

Thanks,
Peter

Peter Lombardi
Town Administrator



Town of Wenham

Town Hall
138 Main Street
‘Wenham, MA 01984
Selectmen / Town Administrator
TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM
TO: Board of Selectmen
FROM: Peter Lombardi, Town Administrator
RE: Proposed Amendments to Open Space and Recreation Committee Charge
DATE: October 3, 2018

In May 2016, the Board approved the following charge for the Open Space and Recreation
Committee:

The Open Space and Recreation Committee shall be comprised of up fo nine members, serving one-year terms,
and subject to reappointment by the Board of Selectmen. Its composition will include residents who have a
diversity of intevests and experiences, ranging from interest in commaunity character and landscape
preservation to economic development and real estate, from active and passive recreation to natural resource
conservation. The Committee’s charge is as follows:

o Work to deliver a comprehensive update to the Town'’s Open Space and Recreation Flan (OSRP),
Once completed and approved, establish a process of ongoing review and updating of the OSRP as
appropriate.

& Based on the findings of the OSRP, work with the Board of Selectmen and other relevant Town
boards, commissions, and committees to maintain a list of target properties considered desirable for
protection for various municipal uses.

o Work with private property owners and non-profit agencies to identify opportunities to preserve open
space and funding sources to support these preservation efforts.

o Work with the Board of Selectmen to identify properties that are better suited for development than
preservation and support the creation of a strategic plan to address these opportunities.

o Work to support adoption of planning, zoning, and assessment practices and policies that reinforce the
objective of preserving and acquiring open space in the Town of Wenham.

o Provide progress reports to the Board of Selectimen as appropriate or as requested, and make
recommendations to the Board of Selectimen and to Town Meeting regarding the acquisition of open
space for municipal purposes.



The OSRC, as currently constituted, only has 4 active members: Asma Syed, Tom Starr, Ann
Weeks, and Ernest Ashley. Since quorum is based on the total maximum number of positions on
a given committee, I would recommend that the Board amend the charge down to 7 members at
this point, so the remaining members can hold their meetings in compliance with the Open
Meeting Law.

Further, since the OSRC has been in place for more than two years and has now formally
submitted our updated Plan to the state for their review, I would suggest that we ask them and
their supporting staff to revisit their initial charge and give the Board their collective feedback
based on their experiences to date and what they will be working on in the next several years. As
part of their reevaluation, I would also recommend that they review the Economic Development
Committee (EDC) charge given the extent of overlap between the two and the fact that the 5
remaining members of that committee (including 1 non-resident, non-voting member) have not
met since last fall and were not reappointed by the Board for FY19. The Board can then review
the input they receive from the OSRC and determine how best to refine their charge, potentially
incorporating some of those intersecting responsibilities of the EDC.

As part of this process, the Board can affirmatively decide on whether the EDC is needed as a
stand-alone committee going forward. Doing so would address one of the priority goals for the
Board for FY19 that was identified during our annual goal setting session this summer. Itis
important to note that the EDC was not identified as a Responsible Party for any of the actions
listed in the Plan’s Seven-Year Action Plan, based i part on their ambiguous role, lack of
activity, and uncertain future.

For your reference, the EDC’s current charge is as follows:

The Commitiee shall be comprised of up to seven members, including one non-resident who shall serve as a
non-voting member, serving one-year terms, and subject to reappointment by the Board of Selectmen. The
Committee’s charge is as follows:

o Work with the Open Space and Recreation Committee as they develop their action plan to implement
the Goals and Objectives identified in the updated Open Space and Recreation Plan (OSREF), by
providing recommendations on the financial viability of preserving priority parcels and identifying
Jfunding sources and scenarios.

o Based on the findings of the OSRF, work with the Open Space and Recreation Committee, Board of
Selectmen, and other relevant Town boards, commissions, and committees to identify properties that
are better suited for development than preservation and formulate a policy framework and strategic
plan to address these opportunities.

o FEstablish and maintain an ongoing dialogue with business owners and owners of
major properties on @ pro-active basis to understand how the Town can work with
them to achieve their plans.

o Provide advice and recommendations to the Board of Selectmen regarding the viability of various
economic development projects, including but not Iimited to the feasibility of installing cellphone
towers on town property, the proposed disposition of town-owned property, and the potential
development of the Boulder Lane property.



Peter Lombardi

T I G .

From: Margaret Hoffman

Sent: Wednesday, May 23, 2018 1.12 PM

To: Peter Lombardi

Cc Nicole Roebuck

Subject: RE: EDC

Attachments: Email from WDodge re Appointment.pdf; Email from J Meastranzi re Appointment.pdf;

RBossler- resign-email.pdf; 2017 EDC Annual Town Report.docx EDC Suggestions.pdf

Hi Peter,

Per Dianne;

All the following except for John Maestranzi were sworn in after their appointment in 10/2016
Begin Dana

Bossler Rob

D'Agata Doug

Dodge Albert

Maestranzi John

Sullivan Johanna

Tarr Norman

| received an email from Rob Bossler that was resigning on August 14, 2017. (see attached)
Win Dodge and John Maestranzi stopped attending meetings. See attached
All other members are still on the Committee. Dana Begin is alsa on the ZBA now.

The committee met last on October 4, 2017. | was away on vacation that week.
They reviewed the Open Space Plan items as well as the survey questions.
They met on the following dates in 2017:

Jan 4

Feb 1

April 5

May 3

June 7

August 16

September 12

October 4

They met 3 times since July 1 2017.

The Committee has thus far submitted a Grant Application to DHCD for the TA grant to study the Downtown but we did
not receive that grant.

They have been involved with the Open Space and Recreation Committee’s update to the OSRC Plan. And | worked with
the Chairman on the Town’s Annual Report. (attached)

They have discussed the economic development opportunities in Wenham, including the Boulder Lane parcels.

They hosted 2 local business owners and discussed what would make Wenham desirable to business investment. They
did a site visit to Boulder Lane and have discussed what the potential is for that site and determined through
information from cutside developers that it remains a difficult property to develop.

in the beginning they were trying to determine their actual charge and how it related to the Open Space Committee’s
plan. They did begin to look at some of the issues and possibilities for the local downtown area. They discussed parking

1



issues as well as possibilities for growth and we had hoped to get some funding to study that area a bit further, but we
were denied the grant.

tn June each of the Committee members their thoughts on the status of the Town and the economic development
challenges for Wenham. | have compiled them into one document. (See attached)

Since October 2017, the Committee has not met, but the Chairman emails me to keep updated on the status of the
Committee.

Let me know if you need more information.
Marg

Margaret R. Hoftiman, AICP
Planning Coordinalor

Town of Wenham

138 Man Street

Wenham, MA (01981
Phone -978-168-3520 Ix, 8
Fax- 978-468-8014

From: Peter Lombardi

Sent: Wednesday, May 23, 2018 11:12 AM
To: Margaret Hoffman

Cc: Nicole Roebuck

Subject: EDC

Margaret,

Can you let me know who is currently appointed to the EDC (Dana, Doug, John, Norm, Joanna???), which of them have
been sworn in, when they last met, how many times they met since last July 1, what they have accomplished in that
time, and what they have accomplished since first appointed in Fall 20167

Thanks,

Peter

Peter Lombardi
Town Administrator

138 Main Street
Wenham, MA (1984
078-468-5520 x.2

http:/ /wenhamma.gov




BOARD OF SELECTMEN MEETING
January 8, 2019

NEW BUSINESS
E.

Vote to Open Annual Town Meeting Warrant &
Review of Anticipated Timeline and Preliminary
Warrant Articles
(30 minutes)

Draft Motion

Potential 2019 ATM Warrant Articles, January 8, 2019

FY2020 Budget Preparation & Town Meeting Schedule, January 4, 2019

Article 11: Annual Appropriation of Commonwealth Transportation Infrastructure
Fund Balance ($541.90)

— Email regarding Update -Transportation Network Company per Ride
Assessment Funds from I-Catherin Lubitz, Director, Department of Public
Utilities, Transportation Network Company Division, July 13, 2018

— Municipal Report on Spending and/ or Proposed Spending of Funds
Received from the Commonwealth Transportation Infrastructure
Enhancement Trust Fund

Article 13: Increase in Veterans Tax Work-Off Abatement Amount from $1,000 to
$1,500/year
— Town of Wenham Veterans Property Tax Work-Off Program, April 18, 2017
— Press Release: Governor Baker Signs BRA VE Act to Strengthen Services
and Supports for Commonwealth's Veterans, Mass.gov, August 28, 2018
— Town of Wenham Senior Citizen Property Tax Work-Off Program
Article 14: Local Acceptance of MGL Ch. 40 Sec. 13D re. Establishment of
Compensated Absences Reserve Fund & FY20 Appropriation ($25k) to new
Reserve Fund
— M.G.L. Chapter 40, Section 13D: Reserve Fund for Future Payment of
Accrued Liabilities for Compensated Absences Due Employee or Officer of
Town Upon Termination of Employment

CH



BOARD OF SELECTMEN MEETING
January 8, 2019

NEW BUSINESS
E.

Vote to Open Annual Town Meeting Warrant &
Review of Anticipated Timeline and Preliminary
Warrant Articles
(30 minutes)

e Article 15: Increase in Iron Rail Building Rental Revolving Funds Spending Limit
(from $25k to $30k/year)
— Email regarding Wenham BAN Borrowing from Leslie Davidson, Former
Finance Director & Treasurer/Collector, May 14, 2018
— Competitive Note Sale Worksheet, Hilltop Securities, May 14, 2018

e Article 17: Acceptance of Settlers Lane as Public Way
— Letter regarding Acceptance of Settlers Lane as Public Way from Margaret
Hofttman, Planning Coordinator, October 23, 2018
— Email regarding Street Acceptance Procedure from Amy E. Kwesell, Esq.,
February 20, 2018

e Article 18: General Bylaw Amendment — Historic District Commission (Chapter
XXV)
— Email regarding Historic District Commission/Historical Commission Bylaw
from Jackie Bresnahan, October 5, 2018
— Proposed General Bylaw Amendment: Historic District
Commission/Historical Commission
e Article 19: General Bylaw Amendment — Non-Criminal Disposition (Chapter XIX)
— Proposed General Provisions: Adoption of Bylaws Amendment
e Article 20: General Bylaw Amendment — Prohibiting Discharge of Water from
Private Property onto Public Ways (Chapter V)
— Email regarding Water Discharge into Roads from Lauren Goldberg,
December 31, 2018
e Article 25: Creation of 1 Associate Planning Board Position

— Email regarding ConCom 7 Member Commission from Lauren Goldberg,

June 28, 2017
CH



BOARD OF SELECTMEN MEETING
January 8, 2019

DRAFT MOTION
Open Annual Town Meeting Warrant

» Vote: 1 move the Board of Selectmen open the April 6, 2019 Annual

Town Meeting Warrant.

Seconded / Discussion/ Vote



Potential 2019 ATM Warrant Articles
January 8, 2019

* [mportant to note that this is a preliminary draft

Art 1: FY20 Budget Appropriation

Art 2: Use of Free Cash to Balance Budget (up to $700k)

Art 3: Potential Town/HWSRD Level Service Operating Override

Art 4 Potential Town Above Level Service Operating Override

L omment [PELY: May be consplidated to less. -
-than 3 separate articles -+ e R B

Art 6: Potential HWRSD Capital Debt Exclusion (up to $3.1M)

Art 7: Potential Town Capital Improvement Program Funded by Free Cash
Art 9: Cemetery Maintenance Fund Transfer

Art 10: Ch 90 Road Work Funding {$150k)

Art‘11: Annual Appropriation of Commonwealth Transportation Infrastructure Fund balance
{$541.90)

Art 13: Increase in Veterans Tax Work-off Abatement Amount from 51000 to $1500/year

Art 14: Local Acceptance of MGL Ch 40 Sec 13D re. £stablishment of Compensated Absences Reserve
Fund & FY20 Appropriation {$25k) to new Reserve Fund

Art 15: Increase in Iron Rail Building Rental Revolving Funds Spending Limit (from $25k to $30k/year)




- FY2020

BUDGET PREPARAT_iO_N & TOWN MEETING SCHEDULE

01.04.19

September 18, 2018

September 20, 2018

September 25, 2018

October 22, 2018

October 26, 2018

November 2 -9, 2018

December 1, 2018

December 2018

December 4, 2018

December 11 and 18, 2018

December 19, 2018

December 2018

Budget Development Phase

Town Administrator presents long range budget forecast to
joint BOS / FinCom meeting and FY20 budget guidelines are
discussed.

Town Administrator provides preliminary FY20 budget
guidelines to department heads and begins budget building
process.

BOS confirms FY20 budget guidelines.

Department head budget submissions due to Town
Administrator.

HWRSD provides finalized enrollment data to Towns.

Town Administrator, Finance Director, and Special Project
Manager meet with department heads to review initial
submissions and make changes as appropriate.

Department heads give FY20 presentations at joint
BOS/FinCom meeting and Town Administrator & Finance
Director review FY20 budget projections.

First update of GFOA goes online including introduction,
financial forecasting and some initial requests.

Joint Hamilton /Wenham (FinComs & BOS) meeting with
HWRSD Leadership (Administration & SC) for preliminary
discussions re. FY20 RSD budget parameters.

Board of Selectmen begins reviewing non-budgetary warrant
articles

HWRSD Superintendent’s proposed budget released. Town
Administrator & Finance Director provide updated FY20
budget projections to BOS and FinCom.

Annual Report form sent out to all Department Heads,
Boards, & Committees (including report and GFOA
information collection).




January 2, 2019

January 8, 2019

January 9, 2019

January 185, 2019

January 2019

Janunary 11, 2019

January 16, 2019

January 23, 2019

January 30, 2019

February 5, 2019

February 6, 2019

February 12, 2019

February 13, 2019

February 13, 2019

HWRSD delivers SC approved tentative FY20 budget to
Towns.

BOS review of finalized Administration FY20 budget. BOS
opens Annual Town Meeting warrant.

Department Reports and photographs due for Annual Report.
Materials from annual reports are added to GFOA online.

BOS completes initial review of FY20 budget and provides
preliminary policy direction on potential operating
override(s).

Solicit quotes and select printer for Annual Report and
Warrant Books. Provide schedule and deadlines to printer.

Budget Review Phase

Nomination papers available,

FinCom Meeting: Presentation of FY20 Administration
budget by Town Administrator and Finance Director and
initial Departmental budgets presentation and review.

FinCom Meeting: Departmental budgets presentation and
review.

FinCom Meeting: Departmental budgets presentation and
review.

HWRSD meeting with Joint Hamilton & Wenham FinComs
(with BOS as invited guests)

Joint Hamilton & Wenham FinComs meet & review joint
Department Budgets.

Draft warrant articles submitted to Town Counsel for
preliminary review.

FinCom Meeting: Final review of all Departmental budgets
and/or snow date placeholder for Departmental budget
presentations. Final departmental budgets added to GFOA.

School Committee to vote to adopt FY20 School Budget
(February 20 is official deadline — 45 days prior to ATM).



February 15, 2019 Deadline for completion of Annual Town Report to send to

printer.

February 20, 2019 Joint FinCom / BOS meeting for final budget review. FinCom
recommendations to ATM finalized.

February 21, 2019 Last day to submit & file papers with registrars for
certification.

February 25, 2019 School Committee Papers due to District Office.

February 26, 2019 Board of Selectmen meeting: FY20 Budget completed, with

Article recommendations and vote to close warrant. Final
information and reports added to GFOA online and add
Warrant and Annual Report to website.

Budget Approval Phase

Feb. — early Mar., 2019 Town Administrator and Town Counsel finalize proposed
warrant, motions, & legal advertisement.

March 2018 Provide updated street listing guide to Boy Scouts.

March 7, 2019 Last day to file with the Town Clerk.

March 7, 2019 Deadline for approved ballot questions to be submitted to
Town Clerk.

March 8, 2019 Deadline for Board of Selectmen to close and sign warrant

and approve ballot questions (if any).

March 8, 2019 Deadline for Town Meeting Warrant Book to be delivered to
printer.

March 11, 2019 Last day to object or withdraw.

March 15, 2019 Last day to register to vote for Town Meeting & Election.

March 15, 2019 Deadline for new ATM and Warrant Hearing Reminder
Mailer to go to printer. Warrant and Reports posted online (to
include STM if needed).

March 22, 2019 Deadline to post Warrant prior to STM (14 day min).

March 28, 2019 Deadline for Warrant Books to be delivered to Boy Scouts for

distribution to residents on weekend of March 30-31.



March 29, 219

March 29, 2019

April 1, 2019

April 1, 2019
April 6,2019

April 11, 2019

April XX, 2019

July 5, 2019

Town Administrator sends ATM script to Moderator,
FinCom, BOS, et al

Deadline to post Warrant prior to ATM (7 day min).

Town Administrator, Finance Director, Town Clerk,
Moderator, Town Counsel, BOS Chair, and FinCom Chair
ATM Prep Session.

FinCom holds Warrant Hearing.

Annual Town Meeting.

Annual Election {(Thursday, 7:00am - 8:00pm)
Wenham and Hamilton.

Back-up date for continuation of Annual Town Meeting
(if needed).

Final deadline for GFOA budget to be submitted (90 days
after approval).



Art 16: CPA Appropriations (X # of projects, plus standard annual minimum transfers})
Art 17: Acceptance of Settlers Lane as Public Way

Art 18: General Bylaw Amendment - Historic District Commission (Chapter XXV)

Art 19: Generai Bylaw Amendment - Non-Criminal Disposition {Chapter XIX)

Art 20: General Bylaw Amendment - Prohibiting Discharge of Water from Private Property onto Public
Ways {Chapter V}

Art:21: Zoning Bylaw Amendment - Definitions (2.2)
Art 23: Zoning Bylaw Amendment — Use Regulations (4.2.6)

Art 23: Zohing Bylaw Amendment = Site Plan Review Applicability (13.5)

- _—-‘% Comment [PL3]: More detail to be provided at.
*1. 1§ ]an 22805 meeting once Planning Board completes
their initial-review on-Jan 10.and prior to their public 3.

S5 hearingon fan 317 T

Art 25: Creation of 1 Associate Planning Board position

Art 26: Elections



Peter Lombardi

m o L i L -
From: Lubitz, Katherine (DPU) <Katherine.Lubitz@mass.gov>

Sent: Friday, July 13, 2018 1:35 PM

To: katherine.lubitz@state.ma.us

Subject: UPDATE - Transportation Network Company Per Ride Assessment Funds

Attachments: Municipal Spending Reporting Template.docx

Dear Municipal Officer:

This correspondence represents an important update to previous information from the Transportation Network
Company Division (“TNC Division”) of the Department of Public Utilities with respect to municipal treatment
of money received from the Commonwealth Transportation Infrastructure Fund (*Fund”) pursuant to St. 2016,
c. 187, § 8(c)(i). In previous correspondence, the TNC Division stated that the municipal disbursements were
special revenue that did not require further appropriation.

Disbursements to municipalities from the Fund are special revenue, which, however, require appropriation prior
to use. Accordingly, each municipality must establish a separate receipts reserved for appropriation account for
this distribution and credit the money received to that account. To use the money for any allowable purpose,
the legislative body must appropriate from available funds in that account.

The TNC Division and Division of Local Services (“DLS”) of the Department of Revenue (“DOR™) are
working jointly to assist municipalities with questions regarding Fund distribution. As such, DLS has issued a
Local Finance Opinion for municipal guidance in order to facilitate this effort. Questions regarding municipal
finance and the use or proposed use of the Fund disbursement should be directed to DLS by contacting your
Bureau of Accounts’ (“BOA”™) field representative.

In addition, you will find an updated Spending Reporting Template for submission to the TNC Division with
respect to municipal reporting of the use or proposed use of Fund disbursements enclosed with this letter. This
Spending Reporting Template corresponds with the Local Finance Opinion and must be completed and returned
to the TNC Division by email at DPUTNCReports@massmail.state.ma.us, on or before December 31,

2018. Questions relative to the Spending Reporting Template should be directed to the TNC Division at: 617-
305-3771.

Municipalities that have used the Fund disbursement without specific appropriation will not be penalized
and are not required to take corrective action. In addition, municipalities that have submitted a
completed Spending Report to the TNC Division do not need to submit another report.

Katherine P. Lubitz, Director Kathleen Colleary, Chief
Transportation Network Company Division Bureau of Municipal Finance Law
Department of Public Utilities Department of Revenue

Katherine P. Lubitz

Director

Transportaton Network Company Division
Massachusetts Department of Public Utilities
One South Station

Boston, MA 02110



Christopher C. Harding
Commissioner of Revenue

DIVISION OF LOCAL SERVICES Sean R. Cronin
MA DERPAATHENT OF REVENUE Senior Deputy Commissiones

Local Finance Opinion

LFO-2018-1
July 11,2018

TOPIC: Transportation Network Company Per-ride Assessment Distribution

ISSUE: Municipal finance and accounting treatment of money received from the Commonwealth
Transportation Infrastructure Fund

This LFO addresses questions relating to the municipal finance and accounting treatment of moneys
distributed to a city, town or district from the Commonwealth Transportation Infrastructure Fund.

1. What is the Commonwealth Transpertation Infrastructare Fund?

Under Chapter 187 of the Acts of 2016, certain transportation network companies must submit to the
Transportation Network Company Division of the Department of Public Utilities (DPU) the number of
rides from the previous calendar year that originated within each city or town and a per-ride assessment
of $0.20. The assessment is credited to the Commonwealth Transportation Infrastructure Fund (Fund),
which was established by the Act. St. 2016, ¢. 187, § 8(a). Each year, one half of the amount credited to
the Fund will be distributed by the DPU proportionately to each city and town based on the number of
rides that originated in that city or town. St, 2016, ¢. 187, § 8(c)(i).

2. What is the general rule related to the receipt of money by a city, town or district officer or
department?

All money received or collected from any source by a city, town or district belongs to its general fund
and can only be spent after appropriation unless a general or special law provides an exception, i.e.,
expressly restricts use for a particular purpose or allows expenditure by a department or officer without

appropriation. G.L. ¢. 44 § 53.

3. Is there an exception to the general rule for money received from the Commonwealth
Transportation Infrastructure Fund?

Yes. Money distributed to cities and towns from the Commonwealth Transportation Infrastructure Fund
is special revenue earmarked for use by cities and towns “to address the impact of transportation
network services on municipal roads, bridges and other transportation infrastructure or any other public
purpose substantially related to the operation of transportation network services in the city or town
including, but not limited to, the complete streets program established in section 1 of chapter 901 of the
General Laws and other programs that support alternative modes of transportation.” St. 2016, ¢, 187, §
8(c)(i). However, the statute establishing the distribution does not authorize any particular department or
officer to spend the distributed money without “specific” or “further” appropriation for any of those

Supporting a Comumonweaith of Communitics
www.mass.gov/DLS P.O. Box 9569 Boston, MA 02114-9569 {(617) 626-2300



LFO-2018-1
July 11, 2018
Page 2

statutory purposes. See, e.g., G.L. c. 40. § 3 (municipal and school rental revenues); G.L. ¢. 44, § 53A
(money gifts and grants); G.L. c. 44, § 53EY (departmental fees and charges); and G.L. ¢. 71, § 47
(school activity fees and charges). Therefore, the general rule requiring an appropriation in order to use
the money still applies. The accounting officer must establish a receipts reserved for appropriation
account for this distribution and credit the money received to that account. To use the money for any
allowable purpose, the legislative body must appropriate from available funds in the account.

Additionally, please note that each city or town receiving a distribution from the Commonwealth
Transportation Infrastructure Fund must submit a report to the Transportation Network Company
Division of the DPU not later than December 31 of each year that details the allowable transportation-
related projects conducted, including amounts used or planned to be used for those projects. St. 2016, c.
187, § 8(d). The Division is required to compile the reports and post the projects and amounts of money

~used on its website. St. 2016, ¢, 187, § 8(d).
oM Crtensy

Kathleen Colleary, Chief
Bureau of Municipal Finance Law

KC:KW



MUNICIPAL REPORT
ON SPENDING AND/OR PROPOSED
SPENDING OF FUNDS RECEIVED FROM THE
COMMONWEALTH TRANSPORTATION INFRASTRUCTURE
ENHANCEMENT TRUST FUND

This Report must be completed and signed by a designated and duly authorized municipal official and
returned by electronic mail to the Director of the Transportation Network Company Division, Katherine
P. Lubitz, at DPUTNCReports@massmail.state ma.us on or before December 31, 2018, in
accordance with St. 2016, ¢. 187, § 8(d).

The distributed funds are special revenue. The funds must be used “to address the impact of
transportation network services on municipal roads, bridges and other transportation infrastructure or
any other public purpose substantially related to the operation of transportation network services in
the city or town including, but not limited to, the complete streets program established in [G.L. ¢. 901,
§ 1] and other programs that support alternative modes of transportation.” St. 2016, ¢. 187, § 8(c)(i).

Please note that additional documents detailing spending and/or proposed spending may be attached
o this Report.

Name of City/Town: Town of Wenham

Name .and Title of Individual making this Report: Peter Lombardi, Town Administrator

Total Amount Received:  $541.90

Please fill in the table below stating how the distributed funds have been or will be used. The total of
amount{s) listed in the far left column below must match the Total Amount Received.

AMOUNT (§) ‘| DESCRPTION OF USE AND/OR PROPOSED USE OF FUNDS

$541.90 Proposed use: sidewalk improvements

I, Peter Lombardi , hereby certify that the information contained in the above and

attached (if applicable) is true and accurate. g\
/4 %
Signed: [) (,C—: /C?
W

Name:Peter Lombardi

Title:_Town Administrator




Town of Wenham
Veterans Property Tax Work-Off Program

Overview
The Veterans Property Tax Work-Off Program offers Wenham veterans the opportunity
to earn an abatement on their real estate property tax bill. The hourly wage is $11.00/hour
and the maximum annual abatement cannot exceed $1,000.00.

The positions available through this program are in various departments throughout the
Town. Job placements will likely be made with the Town Clerk’s Office, Town Finance
Office, Town Permitting Office, Council on Aging, and the Hamilton Wenham Regional
Library. Attempts will be made to match the placement with the applicant’s interests and
qualifications.

Criteria
It is important to note that the following criteria are considered when determining
eligibility:
¢ Participants must be Wenham residents who have served in the military.
e Acceptance into the program is on a first come, first served and is subject to the
ability of the Town to place the applicant in an available position.
¢ Residents can only participate in either the Veterans or Senior Tax Work-Off
Program, not both.

Application and Placement Process
Applications are available on the Town website, www. wenhamma.gov and at the Council
on Aging located at 10 School Street. Completed applications should be submitted to the
Council on Aging Director, Jim Reynolds, who will conduct initial applicant screening and
verify departmental staffing needs. Applicants may be asked to meet with members of
the department in which they are interested in working.

Program Details
Once placed, program participants will then:

¢ Meet with the Finance Office to complete the necessary Wy, Ig, OBRA (Social
Security alternative), and Criminal Offender Record Information forms

» Receive training on their job responsibilities and expectations from their
supervisor

» Establish a mutually acceptable schedule with their supervisor

* Begin working for their assigned department

» Keep a log of their hours with the dates and times to be retained by the supervisor

» After all hours are completed, the work log must be signed off by the program
participant and their supervisor in order to process the abatement.

*DRAFT: As adopted by the Board of Selectmen on April 18, 2017



Abatement Details
Abatements granted as part of the veterans work off program are considered
compensation, and are therefore taxable. The abatement amount is subject to Medicare
and OBRA, and may be subject to federal income tax.

Participants will receive a W-2 form at the end of the year that will reflect the value of the
granted abatement less the total deductions (OBRA, Medicare, federal income tax, if
applicable). The W-2 will then need to be filed with your federal income tax return if you
are required to file. Once you no longer participate in the Veterans Work-off Program,
you may withdraw from the OBRA program. Any contributions and interest earned on
the OBRA program becomes your money; however, it may be considered taxable income.

Applicants who do not adhere to the Town’s policies and procedures of general

application or who do not satisfactorily perform the work assigned may be subject to
dismissal.

*DRAFT: As adopted by the Board of Selectmen on April 18, 2017



1/472019 Governor Baker Signs BRAVE Act to Strengthen Services and Supports for Commenwealth’s Veterans | Mass.gov

OFFERED BY  Office of Governor Charlie Baker and Lt. Governor Karyn PdEito{forgs/ofﬁ«:e—of—the-govemor}

PRESS RELEASE

Governor Baker Signs BRAVE Act to
Strengthen Services and Supports for
Commonwealth’s Veterans

FOR IMMEDIATE RELEASE:
8/28/2018

Office of Governor Charlie Baker and Lt. Governor Karyn Polito
Executive Office of Health and Human Services
Governor's Press Office

Massachusetts Department of Veterans' Services

MEDIA CONTACT

Brendan Moss, Press Secretary, Governor's Office

Phone

(B617) 725-4025(tel:6177254025)

Online

hitps:/fwww.mass.govinews/governor-baker-signs-brave-act-to-strengthen-services-and-supports-for-commonweaiths-veterans 17



1/4/2019 Governor Baker Signs BRAVE Act to Strengthen Services and Supports for Commonwealth's Veterans | Mass.gov

gov.press(@state.ma.us(mailto:gov.press@state.ma.us)

CHELSEA — Governor Charlie Baker today joined Secretary of Health and Human Services

Marylou Sudders, Secretary of Veterans' Services Francisco Urefia, members of the
Legislature and veterans of the United States Armed Services at the ceremonial signing

of An Act Relative to Veterans Benefits, Rights, Appreciation, Validation and

Enforcement(htips: //malegislature gov/Laws/SessionLaws/Acts/2018/Chapter218) (S. 2632) at the

Soldiers’ Home in Chelsea. Known as the “BRAVE Act”, the legislation provides additional

support for members of the veterans’ community and their families, including tax crigﬁgi'ts

and enhanced educational opportunities. . Feedb:

i

“The Commonwealth will forever be indebted to the brave men and women who put their
lives on the line to defend our freedoms, and expanding services for veterans under the

BRAVE Act is a small way to honor their sacrifice;” said Governor Charlie Baker. “The

hitps:/iwvww.mass.gov/news/governor-baker-signs-brave-act-to-strengthen-services-and-supports-for-commonweaiths-veterans 217



1/4/2019 Gavernor Baker Signs BRAVE Act to Strengthen Services and Supports for Commonwealth's Veterans | Mass.gov
BRAVE Act builds on Massachusetts’ nation-leading support for service members and

strengthens our commitment to the Commonwealth’s veterans and their loved ones.”

“The BRAVE Act provides important additional resources for our veterans, and we thank
the Legislature for their work in passing this bipartisan legislation,” said Lt. Governor Karyn
Polito. “The sacrifices of veterans’ families will be further recognized by this bill, through
establishing annual days dedicated to honoring the Comrmonwealth’s Gold Star Wives,

Mothers and Families”

“We are grateful to our veterans and their families for their commitment, courage, and
selflessness. Massachusetts prides itself on providing unparalleled access to health care,
and the BRAVE Act furthers our support of our veterans’ physical and behavioral health

care needs,” said Health and Human Services Secretary Marylou Sudders.

“The Brave Act reinforces our first in the nation status in providing services and benefits to
our veteran population,” said Secretary of Veteran Affairs Francisco Urefa. “l am pleased

to see the legislature’s bipartisan effort in support of my fellow veterans.”

“As the daughter of a veteran with health challenges, | understand deeply our nation’s
sacred responsibility to ensure that those who protected us through dangerous times are
themselves protected,” said Senate President Karen E. Spilka. “The BRAVE Act will g0 a
long way to fulfilling our promise to active-duty soldiers, veterans, and to their families, as

Massachusetts continues to lead the nation in caring for veterans”

“Massachusetts has a proud history of leading the nation in military-benefit programs and
service, and this new law continues that tradition by providing additional supports to our
service members and their families,” said House Speaker Robert A. Deleo. “We're sending
a message to our heroes and their families that the Commonwealth honors their bravery,

service and sacrifice”

Feedb:

&

“This omnibus veteran’s legislation assists veterans and their families with empioyrfnent

protections, tax exemptions, burial expenses, court programs, medical care, and also
continues to recognize those who serve and who have served;” said Senator Mike Rush,
(D-Norfolk & Suffolk District) and Senate Chair of the Joint Committee on Veterans and

Federal Affairs. “We want to ensure that Massachusetts remains number one in the nation

https:/fwww.mass govinews/governor-baker-signs-brave-act-to-strengthen-services-and-supports-for-commonwealths-veterans 37



1/4/2019 Govemor Baker Signs BRAVE Act to Strengthen Services and Supports for Commonwealth's Veterans | Mass.gov
in providing for our veterans. This legislation goes a long way in accomplishing this goal
and | want to thank my colleagues in the legislature and the Baker Administration for their

continued commitment to our veterans, service members and their families”

“Senator Rush and | are proud of the work we accomplished this session to improve the
quality of life for our veterans and their families. The Brave Act deals with tax exemptions,
paid military leave, burial expenses, rights, appreciation, validation and enforcement,”

said Representative John Lawn, Chairman of the Committee on Veterans and Federal
Affairs. “The Brave Act also closes many loopholes in The Valor Act diversion program that
was meant to help our Veterans who are dealing with PTSD and other issues from their

service to our country.”
BRAVE Act Summary
Highlights from the BRAVE Act include:

« Designates April 51" as Gold Star Wives Day and the last Sunday in September as Gold
Star Mothers and Families Day.

« Establishes a Massachusetts Veterans and Warriors Agriculture Program to enhance
education, training, employment, income, productivity and retention of veterans

working in or aspiring to work in the field of agriculture.

» Allows parents or surviving guardians of veterans, who died in service to the country,

to receive a real estate credit on property beginning Jan. 1, 20719.
)(L Increases veterans’ local property tax work-off program from $1,000 to $1,500.
» Allows Gold Star License Plates to be affixed to commercial vehicles.

+ Provides time off for veterans for Veterans Day and Memorial Day, with or without pay,

at the discretion of the employer.

. . _ . . Féed.be
» Requires the Department of Veterans’ Services to maintain and publish a list of ...

firms and organizations that provide pro bono legal representation for veterans

» Establishes a special commission to study cost and feasibility of exempting all cost to

veterans of attending public higher education in Massachusetts.

https:llwww.mass.govlnewslgovernor-baker-signs-brave-act—to-strengthen-services~and-supports-for-commonwealths—veterans Af7
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« Directs the Executive Office of Health and Human Services In consultation with the
Executive Office of Public Safety and Security, to partner with a Massachusetts college
Or university to conduct a study relative to veterans and military members suffering
from mental health or substance abuse issues related to their military service and their

needs in the criminal justice system.

» Extends the veterans’ bonus program administered by the Treasurer to allow for the
Maximum amount of benefits under the program, subject to appropriation, to those
veterans who served during Operation Enduring Freedom, Operation Iraqgi Freedom,

Operation Noble Eagle, Operation Inherent Resolve and Operation Freedom’s Sentinel.

At today’s event, the Baker-Polito Administration announced that it will be breaking
ground on the new long-term care facility at the Chelsea Soldiers’ Home later this year,

after i_ndUding(/news/baker—polito—admin%stration—{eieases—ﬁscaI—year—ZOT8—capital~budget~plarjl state

funding for a new long-term care facility at the Soldiers’ Home in Chelsea as part of the

Fiscal Year 2018 capital budget plan. In November 2017, Governor Baker signed

iegisiation(/news/governornbaker-ségns—biI§-to-fund—newmfaciIitymat—chelseamsoidiersmhome—andmhighmspeed) to

fund the construction of the $199 million 154-bed Community Living

Center(/service—detaiIs/che%seaﬁoldiersmhome—community—living—center), and in April 2018, the Baker-

Polito Administration received funding authorization from the United States Department
of Veterans Affairs (VA) and plans to spend approximately $70 million net of federal
reimbursement on the project. The federal funding was awarded through the VA’s State
Home Construction Grant Program which provides reimbursement of up to 65% of

construction costs.

The Community Living Center will provide private, “home-tike” rooms for veterans in
accordance with VA standards of design which promotes greater accessibility, mobility,

and enhanced quality of life. Services will include physical and occupational therapy,
recreational activities and greater access to the outdoors, The Quigley Memorial Lone.Jerm.....,

Care Center will be fully operational during the construction process.  Feedb:

HHH

Media Contact

htips :l/www.mass.govlnewsigovemor—baker-signs-brave-actwto-strengthen-services-and-sszports-for-commanwealths-veterans 57



Town of Wenham
Senior Citizen Property Tax Work-Off Program

Overview
The Senior Citizen Property Tax Work-Off Program offers Wenham seniors aged 60+ the
opportunity to earn an abatement on their real estate property tax bill. The hourly wage
is $11.00 and the maximum annual abatement cannot exceed $1,500.00.

The positions available through this program are in various departments throughout the
Town. Job placements will likely be made with the Town Clerk’s Office, Town Finance
Office, Town Permitting Office, Council on Aging, and the Hamilton Wenham Regional
Library. Attempts will be made to match the placement with the applicant’s interests and
qualifications.

Criteria
It is important to note that the following criteria are considered when determining
eligibility:

¢ Participants must be Wenham residents who own and occupy their home.

» Participants must be 60 years of age or older by July ©** of the fiscal year for which
the tax credit will be granted.

s Acceptance into the program is on a first come, first served and is subject to the
ability of the Town to place the applicant in an available position. The Town will
also limit annual participation to no more than $15,000.00/year in total abatements
granted through this program.

Application and Placement Process
Applications are available on the Town website, www. wenhamma.gov and at the Council
on Aging located at 10 School Street. Completed applications should be submitted to the
Council on Aging Director, Jim Reynolds, who will conduct initial applicant screening and
verify departmental staffing needs. Applicants may be asked to meet with members of
the department in which they are interested in working.

Program Details
Once placed, program participants will then:

¢ Meet with the Finance Office to complete the necessary W4, Ig, OBRA (Social
Security alternative), and Criminal Offender Record Information forms

s Receijve training on their job responsibilities and expectations from their
supervisor

¢ Establish a mutually acceptable schedule with their supervisor

» Begin working for their assigned department

s Keep a log of their hours with the dates and times to be retained by the supervisor

¢ . After all hours are completed, the work log must be signed off by the program
participant and their supervisor in order to process the abatement



Abatement Details
Abatements granted as part of the senior work off program are considered compensation,
and are therefore taxable. The abatement amount is subject to Medicare and OBRA, and
may be subject to federal income tax if you have other sources of income beyond Social
Security.

Participants will receive a W-2 form at the end of the year that will reflect the value of the
granted abatement less the total deductions (OBRA, Medicare, federal income tax, if
applicable). The W-2 will then need to be filed with your 2017 federal income tax return if
you are required to file. Once you no longer participate in the Senior Work-off Program,
you may withdraw from the OBRA program. Any contributions and interest earned on
the OBRA program becomes your money; however, it may be considered taxable income.

Applicants who do not adhere to the Town's policies and procedures of general
application or who do not satisfactorily perform the work assigned may be subject to
dismissal.



1/4/2019 General Law - Part |, Titie Vi, Chapter 40, Section 13D

Part 1 ADMINISTRATION OF THE GOVERNMENT
Title VII CITIES, TOWNS AND DISTRICTS
Chapter 40  POWERS AND DUTIES OF CITIES AND TOWNS

Section 13D RESERVE FUND FOR FUTURE PAYMENT OF ACCRUED
LIABILITIES FOR COMPENSATED ABSENCES DUE EMPLOYEE
OR OFFICER OF TOWN UPON TERMINATION OF EMPLOYMENT

Section 13D. Any city, town or district which accepts the provisions of
this section by majority vote of its city council, the voters present at a
town meeting or district meeting or by majority vote of a regional school
committee may establish, appropriate or transfer money to a reserve fund
for the future payment of accrued liabilities for compensated absences
due any employee or full-time officer of the city or town upon the
termination of the employee's or full-time officer's employment. The
freasurer may invest the monies in the manner authorized by section 54
of chapter 44, and any interest earned thereon shall be credited to and
become part of the fund. The city council, town meeting or district
meeting may designate the municipal official to authorize payments from
this fund, and in the absence of a designation, it shall be the responsibility
of the chief executive officer of the city, town or district. In a regional
school district, funds may be added to the reserve fund for the future

https:/malegislature.goviLaws/GeneralLaws/Parti/TitleVIl/Chapter40/Section13D 112



1/4/2019 General Law - Part |, Title Vi, Chapter 40, Ssction 13D
payment of accrued liabilities only by appropriation in the annual budget

voted on by the city council of member cities or at the annual town
meeting of member towns.

hitps:/imalegislature.gov/i aws/GeneralLaws/Partl/TitleVI/Chapter40/Section13D 212



Peter Lombardi

M I M
From: Leslie Davidson
Sent: Monday, May 14, 2018 10:13 AM
To: Peter Lombardi
Subject: FW: Wenham BAN borrowing
Attachments: Wenham Tentative Financing Schedule.pdf; Wenham Competitive Worksheet.pdf
Follow Up Flag: Follow up
Flag Status: Flagged

Peter,
See attached. | asked about a 15 year term and Abby responded:

Good Morning Leslie. Per Massachusetts General Laws, the Town can only issue BANS (bond anticipation notes) for a
maximum term of 10 years. BANs are typically issued for a term of one year and at each maturity the Town will retire a
portion and renew the balance. Let us know if you have any additional questions.

| also asked about borrowing the 245,000.00 with a 15 year term and Abby responded:

BANs is the most cost effective method for the Town to issue this debt. Typicaily, we do not recommend a community
issue bonds unless the aggregate size of the issue is at least $1 million as the costs associated with a bond issue are
significant compared to a BAN issue. Let us know if you have any additional questions. Thanks.

Let me know if the schedule will work.

Leslie A. Davidson, CMMT
Finance Director & Treasurer/Coliector

Town of Wenham
138 Main Street — (978)468-5520 x3

----- Original Message---—-

From: Abby Jeffers (HTS) {mailto:abby.jeffers@hilltopsecurities.com]

Sent: Friday, May 11, 2018 12:15 PM

To: Leslie Davidson

Cc: Peter Frazier (HTS); Melissa Toland (HTS}); Henriqueta Teixeira DaCosta (HTS)
Subject: Wenham BAN borrowing

Hi Leslie. In connection with the Town's upcoming Iron Rail BAN project, we've prepared a tentative financing schedule
and draft competitive worksheet for your review.

As mentioned yesterday, due o the small size of the current transaction it would be more cost effective for the Town to
issue these notes through the Division of Local Services (DOR - Bureau of Accounts). Such type of transaction does not
require the signing and approval of the sale at a Board of Selectmen meeting. However, the Town will need to obtain
the required signatures for the borrowing paperwork during the week of May 21st.



If this schedule works for the Town, we can distribute this issue by Monday and receive competitive bids next Thursday.
Once you've had a chance to review these documents let us know if you have any changes/edits.

Thanks,
Abby

Ahby Jeffers

Director

Hilitop Securities Inc.

54 Canal Street, Suite 320, Boston, MA 02114

Direct: 617.619.4404 | Fax: 617.619.4411 Abby.Jeffers@hilltopsecurities.com

————— Original Message--—-

From: Leslie Davidson [mailto:LDavidson@wenhamma.govl
Sent: Thursday, May 10, 2018 2:43 PM

To: Abby Jeffers (HTS) <abby.jeffers@hilltopsecurities.com>
Subject: FW: Message from "RNP0O02673BF1052"

*** EXTERNAL SENDER **#

Abby,
Here are the votes from Town Meeting. Longfellow is awaiting Home Rule Petition, July 31st | believe Peter said.

Leslie A. Davidson, CMMT
Finance Director & Treasurer/Collector

Town of Wenham
138 Main Street - (978)468-5520 x3

From: copier@wenhamma.gov [mailto:copier@wenhamma.gov]
Sent: Thursday, May 10, 2018 2:33 PM

To: Leslie Davidson

Subject: Message from "RNP0O02673BF1052"

This E-mail was sent from "RNP002673BF1052" (MP 2554).

Scan Date: 05.10.2018 14:33:16 {-0400)
Queries to: copier@wenhamma.gov

CONFIDENTIALITY NOTICE:  The information contained in this email communication {including any attachment(s)} is
strictly confidential and intended solely for the person or entity named above. If you are not the intended recipient of
this email, you are hereby notified that any disclosure, distribution, reproduction, or other use of this communication is

2



HitltopSecurities
AxiHop Holfmgs Company,

Competitive Note Sale Worksheet

Issuer:

Town of Wenham, Massachusetts

Principal Amount: $245,000 General Obligation TAXABLE Bond Anticipation Notes
Pated Date: 6/1/2018
Due Date: 5/30/2019 Sale Day: Thursday
Sale Date: 5/17/2018
Rating(s}): Sale Time: 11:00 AM. (Easterr Time)
Moody's Note: -
S&P Note - Submit Bids to:
Moody's Bond: - Contact Name: Hilitop Securities inc.
S&P Bond - Contact Title; FA to Town
* Tetephone #: 617-619-4400
Bank Quatified: N/A
Year: Award Basis: Lowest NIC
Time Basis: 30/360 CUSIP: No
Number of Days: 359
Interest Payable: At Maturity L.egal Opinion: None
Certification: Bureau of Accounts
Delivery: Against Payment
Right To Prepay: No
Funds: Federai Funds
Fax Bids: Not Aliowed
Disclosure: None
Form: Registered
Paying Agent: Purchaser
Bid Basis: Par/Premium
Premium Required: N/A Denominations: One Physical Note
Bid Limits: All or None
Minimum Bid: Par/Premium
Cougon Limitation: Not to Exceed 3.00%
Purposes: New Renewaj Jotal
Iron Rail project - TAXABLE $245,000 $0 $245,000
[Totals $245 000 $0 $245 000
Hillicp Securities inc
FA: Peter Frazier 5/14/2018 200987 1.xIsx



Town of Wenham

Town Hall
138 Main Street
Wenham, Massachusetis (1984

3 INCORPORATED
'?@ SEPT 71643

PLANNING BOARD

October 23, 2018

Wenham Board of Selectmen
138 Main Street
Wenham, MA 01084

Dear Honorable Board members,

The Wenham Planning Board has been presented with a request for acceptance of Settlers Lane
by Mr. Peter Gourdeau, 75 Arbor Street Development LLC,

The 75 Arbor Street Definitive Residential Open Space Community Special Permit was first
approved by the Planning Board on March 12, 2009 for a vine (9) lot cluster style development
under Section X VIII of the Town’s then Zoning Bylaw, Subsequent to that approval the
Applicant came before the Board to amend that approval to allow for a standard six (6) lot
Definitive Subdivision under the Towns Rules and Regulations Governing the Subdivision of
Land. The Board reviewed and approved the application for a Definitive Subdivision on October

8, 2009.

The project infrastructure has been completed according to the plan. All six lots have been sold
and all but one has a single family home constructed and occupied. The final lot has obtained a
building permit and construction on that home has begun.

Mr. Gourdeau had requested that they be allowed to apply the finish coat of pavement prior to
the final lot being conveyed last year. Because this lot was the first lot on Settlers Lane at the
corner of Arbor Street, the Town’s DPW Director had no objections to the road being completed.
Typically a developer will wait until all lots have been built before putting this final coat on to
prevent damage of the road during the construction of homes, but in this case the amount of road
that would be impacted would be minimal.

The various Town Departments have been contacted and no objections have been received. The
DPW Director has requested that the stormceptor be vacuumed and inspected prior to
acceptance. I have contacted Mr. Gourdeau to let him know that this will be a requirement.



The Pianning Board met on Thursday October 11 and reviewed the Plan. The Board has no
objections to Setilers Lane being put on the warrant for acceptance at the Town Meeting in 2019,
Once your Board decides whether to consider it for acceptance on the warrant, the Planning
Board will once again review and confirm that all requirements have been met and submit a
recommendation to Town Meeting.

Please let me know if you have any questions or need any further information.

Sincerely, ‘

/ZW/W

Margaret R. Hoffman, AICP
Plamning Coordinator



Peter Lombardi

M LR
From: Amy E. Kwesell <AKweseill@k-plaw.com>
Sent: Tuesday, February 20, 2018 2:27 PM
To: Margaret Hoffman; Peter Lombardi
Cc: Lauren F. Goldberg; Mark R. Reich
Subject: Street Acceptance Procedure
Margaret:
As we discussed, below are the steps required for street acceptances.
Thanks,
Amy

Procedure for the laying out of public ways:

1) The Board of Selectmen or Road Commissioners refer (by their vote) the proposed layout (the layout
plan and description) to the Planning Board for its report.

2) Once the Planning Board has reported to the BOS/Road Commissioners, or 45 days have elapsed since
the referral without a report, the BOS/Road Commissioners must notify all abutters to the road by
sending a letter at least 7 days prior to the BOS/Road Commissioner’s layout meeting/public hearing,

3) BOS/Road Commissioners meet and vote to order that the way be laid out as shown on a plan or legal
description.

4) Following the BOS/Road Commissioners vote, a copy of their vote and the layout plan and description
must be placed on file with the Town Clerk. This must be done at least 7 days before a Town Meeting
vote to accept the layout.

5) Town Meeting must then vote to accept the layout as ordered by the BOS/Road Commissioners,

6) Following a Town Meeting vote to accept the layout, the Town has 120 days in which to acquire
property rights within the layout sufficient to use the layout for public way purposes. If this is not done
the layout will not be effective.

Amy E. Kwesell, Esg.

KP | LAW

101 Arch Street, 12th Floor
Boston, MA 02110

O: (617) 654 1811

F: (617)654 1735

C: (857) 378 9218
akwesell@k-plaw.com
www. k-plaw.com

This message and the documents attached fo i, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this communication in error, piease delete ail electronic copies of this
message and attachments thereto, if any, and destroy any hard copies you may have created and notify me immediately.



Peter Lombardi

i R
From: Jacqueline Bresnahan
Sent: Friday, October 05, 2018 1:31 PM
To: Peter Lombardi
Ce: Asha Steele
Subject: Historic District Commission/Historical Commission Bylaw
Attachments: General Bylaw Amendment- as approved by HDC-HC 9.20.18.docx
Follow Up Flag: Follow up
Flag Status: Flagged

Peter,

Attached you will find the General Bylaw Amendment for the HDC/HC for review by Town Counsel. This is the
administrative fix due to the two bylaws being combined (for some reason}) incorrectly when the HC bylaw was adopted
in 2014. This change corrects the HDC language to what it was from 1972-2013 and creates a section that is for the HC,
as it was approved by Town Meeting in 2014. The document includes the original bylaw with “tracked changes” for the
corrections.

The HDC also want to include a more substantive change to the Historic District Commission Bylaw. They want to include
fines of up to $100 per day in the Historic District for work done without a Certificate of Appropriateness or for work not
in conformance with the Certificate as approved. I'm hoping KP has some language from other communities that we
could use to include this fine. Asha has done research on the fines in other communities, but other than Salem who has
a lot of materials and fines of up to $300 per day, she didn’t find anything that the HDC wanted to copy. Salem, as a city
with multiple historic districts, had high fines than were thought to be too high for Wenham.

| have cc’ed Asha here as well, as she has been working with the HDC on this for the past couple of months and
prepared the document attached.

Thanks,

Jackie

Jackie Bresnahan

Permitting Coordinator and Special Projects Manager
Town of Wenham

138 Main Street — {978)468-5520 x. 4
permitting@wenhamma.gov




ARTICLE **; General Bylaw Amendment: Historic District
Commission/Historical Commission

To see if the Town will vote to amend the General Bylaw by separating the current Wenham Historical
Commission Bytaw into two different bylaws, a Historic District Commission and a Historical
Commission, as well as fixing the language that joint the two commissions all as set forth below:

-1 Formatted: Stﬁkethrough 7
CHAPTER XXV 2 WENHAM HISTORICAL COMMISSION HISTORIC DISTRICT COMIMISSION : R N R

SECTION 1

This bylaw shall be known and may be cited as the Wenham ﬁl&tﬁﬂealQemmss&en Historic District

of Massachusetts, as amended.

SECTION 2

The purpose of this bylaw is to promote the educational, cultural, economic and generai welfare of the
public through the preservation and protection of the distinctive characteristics of buildings and places
significant in the history of the Town of Wenham or their architecture, and through the maintenance
and improvement of settings for such buildings and places and the encouragement of design compatible
therewith.

SECTION 3
There is hereby established under the provisions of Chapter 40C of the General Laws a historic district to
be known as the “Wenrham Historic District 1972" attached to and made part of this bylaw.

SECTION 4
There is hereby establ:shed under Chapter 40C of the Generai Laws with aI| the powers and duttes ofa

{ Formatted: Strikethrough

statute; prowded however, that in addition to the organizations which section four of such statute
designates, the Wenham Village Improvement Society may submit nominees for membership in the
Commission. The initial appointments to membership in the Commission shall be as follows: two
members appointed for a term of one year; two members appointed for a term of two years; and three
members appointed for a term of three years. Successors shall each be appointed for a term of three
years. Vacancies shall be filled by appointment for the unexpired term.

SECTION 5

Notwithstanding anything containing in this bylaw to the contrary, the authority of this commission shall
not extend to the review of the following categories of buildings or structures or exterior architectural
features in the Wenham Historic District.

a. Terraces, walks, driveways and similar structures or any one or more of them, provided that
any such structure is substantially at grade level.




b. Storm doors and windows, screens, window air conditioners, lighting fixtures, antennas and
similar appurtenances, or any one or more of them.

¢. The color of paint
d. The color of materials used on roofs
&. The reconstruction of substantially similar in exterior design of a building, structure or

exterior architectural feature damaged or destroyed by fire or storm or other disaster, provided such
reconstruction is begun within one year thereafter and carried forward with due diligence.

SECTION 6
The commission established hereunder shall have the powers and duties of an histarical commission as
provided in chapter 40 section eight D of the General Laws of the Commonwealth of Massachusetts and

the commission shalf be entitled The Wenham Historical Cormmission / Historic District Commission,

SECTION 7

In case any section, paragraph or part of this bylaw be for any reason dedared invalid or
unconstitutionat by any court of competent jurisdiction, every other section, paragraph or part shall
continue in fult force and effect. {Approved at the Annual Town Meeting 4/5/2014 and accepted by the
Attorney General 9/11/2014) Effective 9/16/2014 when posted

CHAPTER XXV b WENHAM HISTORICAL COMMISSION ____.'.f.-'u?ormatted: Feat: Italic
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as amended. A
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SECTION 2
The purpose of this bylaw is for the preservation, protection and development of the historical or
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archeological assets of the Town of Wenham, through conducting researches for places of historic or

Font: (Defauit) Catibr, 11 pt, }

surveys, and shall seek to covrdinate the activities of unofficial bodies organized for similar purposes,
and may advertise, prepare, print and distribute books, maps, charts, plans and pomphlets which it
deems necessary for its work.
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ingbility to act on the part of a principal member, the place of the principal member shall be taken by an T

SECTIONS, o 7
There js hereby established ynder Chapter 40 section 8D,of the General Lows, with gll the powers and e

duties of a historical commission under such statute a Wenham Historical, consisting of no less than - Formatted: Font: Ttalic ]
three nor mare than seven members appointed by the selectmen, excepting towns having o town : { Formatted: Font Halic ]
manager form of government, in which towns appointments shall be made by the town manager, (Formaued: Font: Tralic )
subject to the approval of the selectmen, Alternate members may be appointed in like manner as SRIN! e ———— (Defautt) Calfori, 11 pr
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alternate member designated by the chairman. When a commission js first established, the terms of the
mernbers and olternate members shall be for one, two or three years, and so orranged that the terms of
approximately one third of the members and olternate members will expire each yeor, and their
successors shall be appointed for terms of three vears each. Any member or alterngte member of a
commission so appointed may. ofter a public hearing if reguested, be removed for cause by the
appointing authority. A vacancy occurring otherwise than by expiration of a term shall in a city or town
be filled for the unexpired term in the sgme manner as an origingl appointment.

SECTION 5
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historical cornmission, that any such place be certified as an historical or greheological landmark. It shall

- Formatted: Font: (Defauit) Calibri, 11 pt,
: Ttalic

report tg the state archeclogist the existence of any archeological, paleontological or historical site or
object discavered in accordance with section twen ty-seven C of chapter ning, and shall apply for permits
necessary pursuant fo said section twenty-seven C. Any information received by a local historical
comimission with respect to the location of sites and specimens, as defined in section twenty-six 8 of
chapter nine, shall not be g public record. The commission may hold hearings, moy enter into contracts
with individuals, organizations gnd institutions for services furthering the objectives of the commission's
program; may enter intg contracts with local or regional associations for cogperative endeavors
furthering the commission's program; may accept gifts, cantributiens and bequests of funds from
individuals, foundations and from federal, state or oiher governmentaf bodies for the purpose of
furthering the commission’s program; may make and sian any agreements and may do and perform any
and all acts which may be necessary or desirable to carry out the purposes of this section, it shalf keep
accurate records of its meetings and actions and shall file an annual report which shall be printed in the
case of towns in the annual tawn report. The commission may appoint such clerks and other emplovees
as it may from time to fime require.

The commission established hereunder shall have the powers and duties of an historic district
commission, as provided in chopter 40C of the General taws of the Commonwealth of Massachusetts an

the commission shatl be entitled The Wenham Historical Commission / Historic District Commission.

SECTION 7

D e o
In case any section, parggraph or part of this bylaw be for any reason declored invalid or
unconstitutional by any court of competent jurisdiction, every other section, paragraph or nart sholl
continue in full force and effect.
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Chapter 1
GENERAL PROVISIONS

ARTICLE 1
Adoption of Bylaws

[HISTORY: Adopied by the Town Meeting of the Town of Wenham as indicated in
—article-histories—-Amendinent

tsnoted-where n;\nhnnhln

ARTICLE ]
Adeption-ofBydaws

§1-1 Adoption and Amendment of Bvlaws

TRallawine annras sl olihe Coneral Dol T geio
1 B 1

T
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EL

53

g inaccordance with faw,

of-gdeption-by—Fewn-flesting—and-approval-by—the-Attorney—General -will-be_inels
herecfBylaws may be adopted and amended by Town Meeii

§1-2 Enforcement

A, General

; Comment [AI] This la.nguage is unnecessary 3
and may be deleted.

1. These byviaws may be enforced by any means available i law or in equily, including bul
no{ limited 1o enforcement by criminal indictment or on complaint before the
district court pursuant o MGL ¢ .40, § 21 or by non-criminal disposition pursuant
0 G.L. MGL ¢ 40. § 21D, If enforced by criminal indictment or on complaint
before the digtrict court. a fine of up 10 $300 mav be imposed for each violation.

1~

The election of one remedy shall not preclude enforcement throush anv other
lawful means. Each day that a violation exists shall constitute a separate olfense.

B. Enforcement through Nan-criminal Disposition.

1. Anv general or zoning byv-law of the Town of Wenham. or rule or rezulation of its
officers. boards or departments adopted at a public meeting for which notice s posted on
the Town website for a period of not Jess thag one week prior to such public mectine, may
in the diserefion of the Town official who is the appropriate enforcipe person, be enforced
through non-criminal disposition as provided in MGL .40, § 21D, The specific penalty for
purposes of non-criminal dispesition for cach such vielation. if not othorwise specified in
the bylaw rule or resulation. shall be as follows. with cach dav a violation cxists
constituting a separate violation for purposes of this by-law:

First violation — warning
Sccond violation - $30.00
Third violation - $100.00
Fourlth and subsequent violavons - $300.00




2. The term “enforcing person’ as nsed in this by-law shall mean: anv Tawn of Wenham
Police Officer with respect 10 any offense; as well as the Fire Chief. Town Administraior.
Inspector of Buildings, Building Commissioner/Zoning Enforcement Gificer.
Conservation Commission or its agent, Board of Health or i1s agent. Sealer of Weights and
Mgasures. Code Enflorcement Qfficer. and (heir designees. and such other officials as the
Board of Selectmen may from time 1o time desienate. each with respect to violation of by-
lawes, rules and reguiations within their respective jurisdictions. If more than one official
has jurisdiction in a given case. any such official may be an enforcing person with respect
thereto.




Peter Lombardi

L B —— R
From: Lauren F. Goldberg <LGoldberg@k-plaw.com>
Sent: Monday, December 31, 2018 11:29 AM
To: Peter Lombardi
Cc: Mark R. Reich
Subject: RE: Water discharge into roads
Follow Up Flag: Follow up
Flag Status: Flagged

Peter,

Many towns have bylaws prohibiting the pushing into the street of snow, some of which include reference to water subject
to freezing. The Town’s Bylaws, Chapter V, Prohibited Acts, Section 12, provides, “No persons shall play, push or throw
any snow or ice onto any street or sidewalk of the town unless it is immediately removed therefrom.”

Examples of options that might better address the Town’s concemns include the following:

1. Insert at the end of Chapter V, Prohibited Acts, Section 12, the following new sentence: No person shall pipe, or
otherwise deposit, in or upon any public street, public place, or private way open to the pubiic, any water or
substance that may freeze or otherwise create a hazardous condition.

2. Delete Section 12 of Chapter V, Prohibited Acts, and insert in place thereof the following:
Snow, Ice and Water Onto or Across Public Property

No person other than an employee in the service of the Town or an employee in the service of a private contractor
acting on behalf of the Town shall pile, push, plow, dump, blow, shovel, or deposit snow, ice, or water subject to
freezing, onto, into, or across any public way, including sidewalks, or cause, direct, sanction, or authorize any
such activity involving snow, ice, or water subject to freezing on a public way, including sidewalks; provided,
however, that it shall not be a violation of this bylaw for persons to play, push or throw any snow or ice onto any
street or sidewalk of the town if such persons immediately remove such snow or ice therefrom.

3. Delete Section 12 of Chapter V, Prohibited Acts, and insert in place thereof the following:
Snow, ice and Water Onto or Across Public Property

a. No person, other than an empioyee or other person in the service of the Commonwealth of
Massachusetts or the Town, shall direct, discharge, dump, shovel, pile, push, blow, plow, or deposit
snow, ice, or water under conditions where water would be subject to freezing onto, into, or across any
public way, including sidewalks, public property, or fire hydrants or cause, direct, sanction, or authorize
any such activity involving snow, ice, or water on a public way or public property; provided, however, that
it shall not be a violation of this bylaw for persons to play, push or throw any snow or ice onto any street
or sidewalk of the town if such persons immediately remove such snow or ice therefrom.

b. No person shall allow water from sump pumps and/or drains to flow on any public rcadway, sidewalk, or
Town owned-property

Enforcement is another issue that must be considered. Enforcement in accord with G.L. ¢.40, §21 (which does not need
to be addressed in the bylaw) is criminal in nature with a limit of $300.00/violation at the judge's discretion. Such a bylaw
may also be enforced through non-criminal disposition, where the cap on fines is also $300.00/violation. However, the
bylaws would need to identify the particular fine schedule (such as a warning for the first violation, $100 for the second
violation, $200 for the third violation, and $300 for the fourth and all additional viclations), either in this section itself, or in
the consolidated non-criminal disposition bylaw.

Please let me know if you have further questions on this.



Very truly yours,

Lauren

Lauren F. Goldberg, Fsq.
KP|LAW

101 Arch Street, 12th Floor
Boston, MA 02110

O: (617) 556 0007

F. (617} 654 1735

C: (617) 548 7622
lgoldberg@k-plaw.com
www.K-plaw.com

This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemination of this communication is strictly prohibited. If you have received this communication in error, please delete all electronic copies of this

message and its attachments, if any, and destroy any hard copies you may have created and notify me immediately.

From: Peter Lombardi [mailto:PLombardi@wenhamma.gov]

Sent: Wednesday, December 26, 2018 11:39 AM

To: Lauren F. Goldberg <LGoldberg@k-plaw.com>; Mark R. Reich <MReich@k-plaw.com>
Subject: FW: Water discharge into roads

Lauren & Mark,

Do you have a sample bylaw that you can provide that addresses this issue?
Thanks,

Peter

Peter Lombardi
Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2

http:/ /wenhamma.ocov

From: Bill Tyack

Sent: Thursday, December 06, 2018 10:08 AM
To: Peter Lombardi

Subject: RE: Water discharge into roads

With the water table this high it is a real problem all over town. Many other towns already have by-laws.

From: Peter Lombardi

Sent: Thursday, December 06, 2018 10:04 AM
To: Tom Perkins; Bill Tyack

Subject: RE: Water discharge into roads



Peter Lombardi

-
From: Lauren F. Goldberg <LGoldberg@k-plaw.com>
Sent: Wednesday, June 28, 2017 5:25 PM
To: Peter Lombardi
Cc: Hana Quirk
Subject: FW: con com is a 7 member commission
Peter,

ltana forwarded the below and asked me to respond. As you are aware, G.L. ¢.40, §8C constitutes the statutory basis for
creation of the Conservation Commission and allows the Commission to range in size from three to seven members. The
refevant portion of G.L. c.40, §8C provides, in relevant part, “The comrmission shall consist of not fess than three nor more
than seven members. In cities the members shall be appointed by the mayor, subject to the provisions of the city charter,
except that in cities having or operating under a Plan D or Plan E form of city charter, said appointments shall be by the
city manager, subject to the provisions of the charter; and in towns they shall be appointed by the selectmen, excepting
towns having a manager form of government, in which towns appointments shall be made by the town manager, subject
to the approval of the selectmen.” The statute does not refer to any authority to create alternate or associate members.

In my opinion, in the absence of statutory authority for the creation of alternate members of the Conservation
Commission, alternate members may not be appointed.

In contrast to the language in G.L. ¢.40, §8C, compare the provisions of G.L. c.40A, §12, which alfow for the Town, by
bylaw to permit the appointment of associate members to the Zoning Board of Appeals. The relevant portion of the statute
provides:

Any board of appeals established hereunder shall consist of three or five members who, unless othaerwise
provided by charter, shall be appointed by the mayor, subject to the confirmation by the city council, or by the
selectmen, for terms of such length and so arranged that the term of one member shall expire each year.... Zoning
ordinances or by-laws may provide for the appointments in like manner of associate members of the board of
appeals; and if provision for associate members has been made the chairman of the board may designate any
such associate member fo sit on the board in case of absence, inability to act or conflict of interest on the part of
any member thereof, or in the event of a vacancy on the board until said vacancy is filled in the manner provided
in this section

Alternate members are also specifically authorized by General Laws ¢.40A, §9, allowing the Town, by bylaw, to provide
for two associate members of the Planning Board comprised of more than five members. The relevant portion of §9
provides:

Zoning ordinances or by-laws may provide for associate members of a planning board when a planning board has
been designated as a special permit granting authority. One associate member may be authorized when the
planning board consists of five members, and two associate members may be authorized when the planning
board consists of more than five members. A city or town which establishes the position of associate member
shall determine the procedure for filling such position. If provision for filling the position of associate member has
been made, the chairman of the planning board may designate an associate member to sit on the board for the
purposes of acting on a special permit application, in the case of absence, inability to act, or confiict of interest, on
the part of any member of the planning board or in the event of a vacancy on the board.

Pursuant to pertinent provisions of G.L. c.40, §8D provides, an historical commission may have alternate members, as
follows:

Alternate members may be appointed in like manner as provided for in this section not exceeding in number the
principal members. In the case of the absence or inability to act on the part of a principat member, the place of the
principal member shall be taken by an alternate member designated by the chairman. When a commission is first
established, the terms of the members and alternate members shall be for one, two or three years, and so
arranged that the terms of approximately one third of the members and alternate members will expire each year,
and their successors shall be appointed for terms of three years each.

1



In contrast, however, as indicated above, there is no provision in G.L. c.40, §8C for the appointment of associate or
alternate members. Accordingly, in my opinion, the Town may not appoint associate or alternate members of the
Conservation Commission other than in a purely advisory capacity. Note further that the Attorney General has indicated
that attempts to provide for associate members to a multiple-member body where no statutory authority exists therefor will
need to seek special legislation. Examples of such legislation may be found here.

Please let me know if there are further questions about this matter.
Very truly yours,
Lauren

Lauren F. Goldberg, Esq.
KP|LAW

101 Arch Street, 12th Floor
Boston, MA 02110

O: (617) 556 0007

F:(817) 654 1735

C: (817) 548 7622
lgoldberg@k-plaw.com
www. k-plaw.com

This message and the documents attached to it, if any, are intended only for the use of the addressee and may contain information that is PRIVILEGED
and CONFIDENTIAL and/or may contain ATTORNEY WORK PRODUCT. If you are not the intended recipient, you are hereby notified that any
dissemnination of this communication is strictly prohibited. i you have received this communication in error, please delete all efectronic copies of this
message and its attachments, if any, and destray any hard copies you may have created and notify me immediately.

From: Peter Lombardi [mailto:PLombardi@wenhamma.qov]
Sent: Wednesday, June 28, 2017 2:37 PM

To: llana Quirk

Subject: FW: con com is a 7 member commission

tlana,

If we already have a 7 member ConComm, can they have any associate members?
Thanks,

Peter

Peter Lombardi
Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2

http:/ /wenhamma.cov

From: Margaret Hoffman

Sent: Thursday, June 15, 2017 1:59 PM

To: Peter Lombardi

Subject: RE: con com is a 7 member commission

MGL Ch 40 Sec 8C just says it can be no less than 3 members and no mare than 7 members but doesn’t speak to
alternates,



“..The commission shall consist of not fess than three nor more than seven members. In cities the members shall be
appointed by the mayor, subject to the provisions of the city charter, except that in cities having or operating under a
Plan D or Plan £ form of city charter, said appointments shall be by the city manager, subject to the provisions of the
charter; and in towns they shall be appointed by the selectmen, excepting towns having a manager form of government,
in which towns appointments shall be made by the town manager, subject to the approval of the selectmen. When a
commission is first established, the terms of the members shall be for one, two or three years, and so arranged that the
terms of approximately one third of the members will expire each year, and their successors shall be appointed for
terms of three years each....”

https://ma!egislature.gov/Laws/GeneralLaws/Part!/TitieVH/Cha pterdQ/Section8C

Margaret R. Hoffman, AICP
Planning Coordmator

Town of Wenham

138 Main Street

Wenham, MA (01981

Phone -978-168-5520 Fx. §
Fax- 978-468-8014

From: Peter Lombardi

Sent: Thursday, June 15, 2017 1:43 PM

To: Margaret Hoffman

Subject: RE: con com is a 7 member commission

I think it’s statutory. Can you check?

Peter Lombardi
Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2
hitp://wenhamma.¢ov

From: Margaret Hoffman

Sent: Thursday, June 15, 2017 1:37 PM

To: Peter Lombardi

Subject: con com is a 7 member commission

Hi,
| confirmed with Phil, they are a 7 member commission. No alternates and [ don’t have the language that established the
con com to determine whether they can have alternates. | can research it if you need me to.

Margaret R. Hoffman, AICP
Planning Coordinator

Town of Wenham

158 Mam Street

Wenham, MA (01984

Phone -978-168-5520 Ex. &
Fax- 978-168-8014



BOARD OF SELECTMEN MEETING
Jannary 8, 2019

NEW BUSINESS
F.

Other matters, as may not have been reasonably
anticipated by the Chair
(Discussion Only)
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BOARD OF SELECTMEN MEETING
January 8, 20719

OLD BUSINESS
G.
Review of Preliminary FY20 Budget and

Discussion of Policy Options
(40 Minutes)

Memo regarding Review of Preliminary FY20 Administration
Budget, Peter Lombardi, Town Administrator, January 2, 2019

FY20 Preliminary Budget, January 3, 2019

FY20 Budget Requests Above Level Services, Aggregated BOS
Feeback — January, 2019 - PLACEHOLDER

FY20 Budget Requests Above Level Services by Department:
Facilities; Finance; Police; Emergency Management; DPW; Assessor;
Town Clerk; COA; I'T; Water; Age & Dementia Friendly Initiative

HWRSD FY20 Superintendent’s Budget Recommendation School
Committee Presentation, January 2, 2019

HWRSD Recommended FY20 Budget, December 19, 2018

CH



Town of Wenham

Town Hall
138 Main Street
Wenham, MA 01984

Selectmen / Town Administrator

TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM
TO: Board of Selectmen
CC: Finance & Advisory Committee; Patty Moore, Finance Director
FROM: Town Administrator, Peter Lombardi
RE: Review of Preliminary FY20 Administration Budget and Discussion of Policy
Options
DATE: = January4, 2019

Since we now have the Superintendent’s FY20 HWRSD Budget Recommendations, the
overall FY20 budget picture has come into sharper focus. As presented, the HWRSD net
operating expense for FY20 is set to increase by 6.2%. Accounting for the enrollment shift,
Wenham’s FY20 assessment would increase by 6.9%. As we discussed at your December
11 meeting, this memo intends to outline the major policy decisions that lie ahead over the
next couple months as we continue to work our way through the budget process.

Our current projected FY20 budget is $934k over our levy limit, which includes the
following amounts:

Town:
o $242k to provide level services, including funding for:

1. 3% net operating increase to HWSRD budget

2. $52k in prior year capital commitments that we are contractually obligated to
pay (one-time revenue sources were used in prior years)

3. $50k increase in DPW Expense (non-discretionary) to comply with new
federal stormwater regulations (although that figure could actually decrease if
the Town transitions to bagged, instead of loose leaf, pick-up)

o $188k for discretionary increases to personnel and expense lines that are “above level
services”

e $187k in new discretionary capital funding requests - no Free Cash is available for
this purpose this year, unlike what we have been able to do in recent years

HWRSD:
» $201k for difference between 3% net operating increase and HWRSD’s
representation of level services

» $116k for “above level services”, including Wenham’s share (35.95%) of:
1. $90k for OPEB (8§250k total)
2. $26k for new School Resource Officer ($73k total)



Given all of these factors, the Board has the following policy questions to address in terms
of providing clear policy direction for the F'Y20 budget and deciding how to structure the
budget-related warrant articles:

1. FY20 Levy Limit Budget:
* How does the Town interpret level services for HWRSD, a fixed percentage

of the net operating expense increase (eg. 3%) or what has been presented
minus OPEB and SRO?

» Do we support an operating override to provide level services? If not, how do
we work with Town staff to reduce their budgets to fit within the levy limit?

2. Use of Free Cash to Balance the Budget and/or Fund Capital Improvement
Program:
¢ Do we want to reduce our reliance on Free Cash as a one-time revenue source
to balance the budget (ie. address structural deficit)? If so, by how much?
» Should we shift some of the $700k available to fund our FY20 capital needs?
If so, what capital needs are a priority?

3. FY20 Operating Override(s):
* Do we want to have a single override that includes funding for both Town
- and HWRSD level services or as two separate articles/ballot questions?

e Ifwe do plan to move forward with an operating override, what Town
staffing/services are included in this article so that residents understand what
will get cut if this article fails? Will the Town provide this level of detail if
HWRSD does not?

4. FY20 Town Above Level Services Operating Override:

¢ Does the Board plan to support any of the proposed staffing/expense
mcreases for next year? If so, do we want those items separated out in a
second Town operating override?

e What additional information, if any, is needed to prioritize and make
decisions about these proposed increases? If the Board is not inclined to put
them forward for FY20, is there general interest in bringing any of them to
Town Meeting for FY21?

5. FY20 HWRSD Above Level Services Operating Override:

» Do we want to have one or two HWRSD operating overrides?

» If we want to have two, does this second one only include Wenham’s share of
OPEB and SRO funding or the difference between a fixed percentage net
operating expense increase and the HWRSC’s recommended budget (ie.
process we followed in FY19 — see Question #1)?

In addition, with a total of $3.1M in potential capital needs for FY20 identified in the
Superintendent’s Preliminary Capital Improvement Project List, the Board should keep in
mind that the HWRSC may well put forth another capital debt exclusion this coming year.
A reminder that last year’s failed HWRSD capital debt exclusion totaled $2.6M and was
ultimately not taken up by Wenham Town Meeting after it failed to garner enough support
at Hamilton Town Meeting.



Town of Wenham FY20 Preliminary Budget

Revision #1

FY 2016 Fy 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change

REVENUE PROJECTION

PROPERTY TAXES

Prior Year Levy Limit 12,809,252 13,192,578 13,612,731 14,161,216 15,134,098

21/2 % Increase 320,231 329,814 340,318 354,030 378,352

New Growth (1) 63,095 80,337 100,000 106,000 200,000
TOTAL LEVY LEIMIT 13,192,575 13,612,730 14,053,049 14,615,247 15,712,450

Debt Exclusion 807,410 807,410 724,316 740,984 527,705
TOTAL MAXIVIUM LEVY LIMIT 13,999,989 14,420,140 14,777,365 15,356,231 16,240,155 5.8%
LOCAL RECEIPTS

Motor Vehicle Excise 713,309 734,987 730,810 660,000 660,841

Other Excise 0

Pen & Int on Tax & Exc 101,847 42,209 53,140 50,000 51,500

Payments in Lieu of Taxes 10,188 15,653 12,297 10,348 10,348
Charges for Services - Water 445,332 478,610 500,861 427,395 433,156

Other Charges for Services 33,510 64,219 21,565 49,641 49,284

Fees 25,093 31,747 36,092 25,738 26,499

Rentals 134,592 148,464 123,900 141,450 146,379

Dept. Revenue Libraries 5,751 5,183 6,119 3,266 5,261

Dept. Revenue Cemeteries 16,650 11,750 14,000 13,000 13,000

Other Dept. Revenue 52,421 34,578 41,849 25,963 26,223

EMS Revenue 0 0 0 35,000 100,000

Licenses and Permits 140,158 96,380 139,572 116,660 126,014
Special Assessments 736,269 724,005 751,418 879,668 932,448

Fines & Forfeits 24,508 16,460 17,785 27,093 29,361

Investment Income 2,216 3,816 15,352 1,934 1,939

Miscellaneous Recurring 0 0

Miscellaneous Non-Recurring 12,178 11,252 6,542 0
TOTAL LOCAL RECEIPTS 2,454,522 2,408,061 2,471,302 2,467,156 2,612,252 5.9%
% lncre -1.9% 2.6% -0.2% 5.9%

erry Sheet Receipts 415,625 425,354 448,608 464,915 464,915

Less Offsets {9,070) (9,433) (9,317} {9,328} {9,328}

Less Charges and Assessments (219,987} (214,228) {225,090) (229,414) (156,591)
TOTAL NET STATE AlD 186,568 201,693 214,201 226,173 298,996
SUBTOTAL REVENUE 16,641,079 § 17,029,894 S 17,462,868 $ 18,049,560 $ 19,151,403 6.1%

Genera! Fund - Updated 1/3/2019 1of12



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
RESERVE FOR ABATEMENT (10} {198,467) (135,000) {135,000} {135,000) (175,000} 29.6%
TOTAL NET REVENUE s 16,442,612 S 16,894,894 § 17,327,868 $ 17,914,560 & 18,976,403 5.9%
Free Cash Used to Supplement Budget S 425,000 S 750,000 S 750,000 & 750,000 & 700,000
Education Stabifization Used to Supplement Budget S 328,000
Transfer from Other Available Funds S 5,000 § 5,000 S 7,500 S 7,500 § 7.500
TOTAL REVENUE & Free Cash s 17,200,612 S 17,649,804 & 18,085,368 S 18,672,060 § 19,683,903 5.4%
Annual % Increase: Total Revenue & Free Cash
RESERVES {9}
General Stabilization Fund 522,561 530,400 523,109 524,609 532,478
Free Cash 600,000 311,225 482,635 482,635 277,873
TOTAL RESERVES 1,122,561 841,625 1,005,744 1,007,244 810,351 -19.5%

General Fund - Updated 1/3/2018 Revision #1 20f12



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change

EXPENDITURE PROJECTION

{001) GENERAL FUND

{114) MODERATOR

{007) EXPENSES S - S - s . $ 50 S 50

{114) MODERATOR Total $ - $ - 3 - $ 50 $ 50 0.0%

$ -

{122) SELECTMEN

(0D1) SALARIES & WAGES S 10,812 § 10,920 8 11,138 § 11,029 § 11,250

{007} EXPENSES S 2,000 S 143 § -5 2,000 S 500

{122) SELECTMEN Total 5 12,812 § 11,063 S 11,138 & 13,029 § 11,750 -9.8%
1%

{123) TOWN ADMINISTRATOR

{001) SALARIES & WAGES s 105,000 $ 112,402 S 114,240 5 132,000 $ 138,047

{007) EXPENSES $ 2,489 ¢ 1,680 § 3,517 § 2,500 § 4,000

{123} TOWN ADMINISTRATOR Total 5 107,490 § 114,091 § 117,757 § 134,500 § 142,047 5.6%
7%

{131) FINANCE & ADVISORY COMMITTEE

{007) EXPENSES 5 155 S 155 $ 160 § 250 $ 250

{131) FINANCE & ADVISORY COMMITTEE Total S 155 § 155 § 60 $ 250 $ 250 0.0%

{132) RESERVE FUND

{D07) EXPENSES S - S 155,766 § 87,604 § 125,000 $ 125,000

{132) RESERVE FUND Total [ - S 155,766 S 87,604 $ 125,000 $ 125,000 0.0%

{139) MUNICIPAL AUDIT

{002) CONTRACT SERVICES s 22,000 % 22,000 § 23,500 $ 23,500 S 25,000

{002) CONTRACT SERVICES-ACTUARIAL VAL 5 4,500 S 5,500

{139) MUNICIPAL AUDIT Total [ 26,500 $ 22,000 § 29,000 $ 23,500 $ 25,000 6.4%

{141) ASSESSORS DEPARTMENT

(001) SALARIES & WAGES S 62,198 $ 59,166 $ 60,197 % 63,103 8 70,531

(007) EXPENSES S 9,526 $ 14,692 $ 12,150 § 13,150 $ 14,150

(0D8) CAPITAL S 845 § 11,955

{141) ASSESSORS DEPARTMENT Total [ 72,569 $ 85,813 $ 72,347 S 76,253 § 24,681 11.1%

General Fund - Updated 1/3/2019 Revision #1 3ofl2



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
(145) TAX TITLE EXPENSE $ 8,285 § 4,709 $ 6,126 $ 10,000 $ 10,000 0.0%
(149) FINANCE DEPARTMENT
(001) SALARIES & WAGES s 158,981 $ 142,146 S 188,368 S 195,778 S 229,676
(007) EXPENSES $ 24,769 $ 44,330 $ 22,550 $ 22,950 $ 22,950
(149) FINANCE DEPARTMENT Total $ 183,750 $ 186,476 $ 210,918 $ 218,728 $ 252,626 15.5%
-16%
(151) LEGAL
(002) CONTRACT SERVICES $ 88,167 $ 67,583 S 66,054 $ 55,000 $ 60,000
(D07) EXPENSES $ 7,000 $ 3,500 § -8 -
(007) EXPENSES-LEGAL BASE STUDY $ - $ -
(151) LEGAL Total $ 95,167 $ 71,083 $ 66,054 $ 55,000 $ 60,000 9.1%
(152) INFORMATION TECHNOLOGY
(002) CONTRACT SERVICES $ 8,445 % - $ -
{007) EXPENSES $ 54,333 $ 50,729 S 53,013 $ 64,014 $ 73,211
(008) CAPITAL $ 10,000 $ 8,498 S 4,159 S 7,000 $ 7,000
(152) INFORMATION TECHNOLOGY Total $ 72,778 § 59,227 $ 57,172 $ 71,014 $ 80,211 13.0%
{160) TOWN HALL
{001) SALARIES & WAGES S 62,972 S 76,241 S 102,895 § 122,265 § 133,276
(002) CONTRACT SERVICES-MINUTES CLERK $ 7911 $ 12,221 S 13,87 § -
(007) EXPENSES $ 58,727 $ 44,836 S 52,363 § 47,720 $ 47,720
(160) TOWN HALL DEPARTMENT Total $ 129,610 $ 133,298 5 169,137 § 169,985 $ 180,996 6.5%
(161) TOWN CLERK'S DEPARTMENT
{001} SALARIES & WAGES $ 60,083 $ 62,679 $ 60,990 $ 77,487 $ 85,145
(007) EXPENSES $ 11,324 3 11,285 $ 8,896 $ 12,855 $ 13,065
(008} CAPITAL s 8,000
{161) TOWN CLERK'S DEPARTMENT Total $ 71,407 § 73,964 $ 69,886 $ 90,342 $ 106,210 17.6%
{170) LAND USE
(001) SALARIES & WAGES s 63,175 $ 56,535 $ 57,105 § 69,122 $ 66,056
(007) EXPENSES 5 3,525 $ 6,448 S 4,880 5 6,155 $ 6,585
{170) PLANNING & LAND USE Total ] 66,700 $ 62,983 $ 61,985 $ 75,277 $ 72,641 -3.5%
General Fund - Updated 1/3/2013 Revision #1 4o0f12



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
19.5%

{192) BLDG & GROUNDS

{001) SALARIES & WAGES S 66,259 S 75,503 § 87,153 S 81,247 S 108,945

(002) CONTRACT SERVICES S 31,272 § - S - 5 .

{007) EXPENSES $ 45530 S 63,583 3 73,989 S 78,989 S 87,934

(0D8) CAPITAL s -5 -

(192) FACILITIES Total s 143,061 S 139,086 £ 161,142 & 160,236 $ 196,879 22.9%

(195) TOWN REPORT

{007) EXPENSES S 5,000 § 5,000 $§ 5500 S 5700 § 6,000

(195) TOWN REPORT Total $ 5000 $ 5,000 $ 5,500 $ 5,700 $ 6,000 5.3%

(199) IRON RAIL

{001) SALARIES & WAGES $ 9,866 3§ 11,369 § 6,635 § 6,973 S -

{002) CONTRACT SERVICES 0

{007) EXPENSES $ 35,855 § 27,187 & 31,692 $ 36,470 S 46,670

{D08) CAPITAL $ 6,000 S -8 - 8 -

(199) IRON RAIL Total s 51,721 § 38,556 $ 38,326 $ 43,443 § 46,670 7.4%

{210) POLICE DEPARTMENT

{001) SALARIES & WAGES 5. 1,179,819 § 1,231,199 § 1,274,490 & 1,271,226 § 1,340,206

(007) EXPENSES $ 102,082 3 113,310 $ 122,906 % 123,216 % 126,616

{008) CAPITAL 3 37,929 S 38,000 S 39,939 & 40,000 § 78,133

{(007) EXPENSES - CHIEF SEARCH 3 10,373 8 -

{210) POLICE DEPARTMENT Tetal $ 1,319,830 $ 1,392,884 $ 1,437,336 5 1434442 S 1,544,955 7.7%

{220) FIRE DERPARTMENT

(001) SALARIES & WAGES 5 308,523 S 354,869 $ 387,636 5 387,036 5 423,125

(001) SALARIES & WAGES-ON CALL [ 154,620 § 172,988 S 160,990 5 202,995 S 181,555

(007) EXPENSES-TRAINING S 29,328 § - 5 -

(007} EXPENSES S 91,545 § 95,455 § 124,047 S 123,961 S 131,763

(008) CAPITAL s 15,000 5 14,678 $ 14,678 S - 5 41,000

(007) EXPENSES - FIRE STAT EXP

{220} FIRE DEPARTMENT Total 5 599,016 $ 637,990 $ 687,351 § 713,992 § 777,443 8.9%

General Fund - Updated 1/3/2019 Revision #1 50f12



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change

{240) PERMITTING

{001) SALARIES & WAGES 5 36,501 S 58,217 S 62,337 S 138,952 § 142,573

{007) EXPENSES S 1,338 § 5,478 S 6,395 § 15,000 S 27,920

{007) Capital $ 3,000

(240) PERMITTING Total $ 37,839 § 63,695 $ 68,733 § 156,952 $ 170,493 8.6%

{294} TREE WARDEN

(001) SALARIES & WAGES 5 1,569 § 1,595 § 1,627 s 1,660 S 2,693

(002) CONTRACT SERVICES $ - 5 -5 -

(007) EXPENSES $ 30,231 § 26,953 § 32,149 § 25,800 S 35,800

(007) EXPENSES - TREE REPLACEMENT s -

{294) TREE WARDEN Total $ 31,800 $ 28,548 S 33,776 § 27,460 $ 38,493 40.2%

(310) REGIGNAL SCHOOL

{002) CONTRACT SERVICES 3 7,733,548 § 8,433,233 5 8,870,590 $ 9,708,859 $ 10,604,440

{009) DEBT - WINTRHOP SPRINKLER-DEST EXCL $ 54,868

{009) DEBT ~ CUTLER ROOF-DEBT EXCL s 39,802 S - 5 46,265 S 45,451 S 47,023

{009) DEBT - '97 MIDDLE SCHOOL-pERT EXCL s 237,053 $ 245,696 $ 248,192 5 247,816

{009) DEBT - BUKER & WINTHROP BOILER-DEAT XL s 50,262 S 42,129 § 42,045 § 41,323

(009)Winthrop Sprinkler & HS Athletic Fields-DEBT EXCL g 8,838

{009} DEBT - '10 CUTLER HVAC 5 -

{310} REGIONAL SCHOOL Total s 8,010,403 $ 2729191 S 9,207,176 5 10,053,013 $ 10,747,654 6.9%

(320) VOC SCHOOL

{002) CONTRACT SERVICES $ 148,087 § 167,676 & 145,894 3 143,217 & 147,514

{009) DEBT - NEW SCHOOL 5 - 5 - S 11,030 § 16,829 & 20,000

(320) YOC SCHOOL Total $ 148,087 5 167,676 § 156,924 3 160,046 $ 167,514 4.7%

{422} HIGHWAY DEPARTMENT

{001) SALARIES & WAGES s 493,547 $ 505,442 & 529,525 § 551,413 § 619,859

(007) EXPENSES S 200,265 S 210,431 § 206,013 & 219,304 § 276,495

(007) EXPENSES-TREE STUDY $ -5 -

(007) EXPENSES-STREET MAINT s - s -

{007) EXPENSES-VEHICLE MAINT $ -3 . 3 -

{007) EXPENSES-VEHICLE GAS & OIL 8 -5 - S -

{008) CAPITAL S -8 95,784 § 83,020 83,020 § 208,020

{422) HIGHWAY DEPARTMENT Total s 693,812 5 811,657 § 818,558 $ 853,737 $ 1,104,374 29.4%

General Fund - Updated 1/3/2019 Revision #1 6ofl12



Town of Wenham FY20 Preliminary Budget

FY 2016 EY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
{423) SNOW & ICE
{001) SALARIES & WAGES $ 21,940 S 35,315 $ 33,045 § 36,050 § 36,050
{007) EXPENSES 5 71,098 3§ 91,285 § 88,461 § 70,000 S 70,000
(423) SNOW & ICE Total 3 93,038 § 126,604 $ 121,506 $ 106,050 $ 106,050 0.0%
{424) STREET LIGHTING
{D07) EXPENSES-STREET LIGHTING S 28,704 § 1,134 § 22,153 & 18,000 S 20,000
{424) STREET LIGHTING Total 5 28,704 § 1,134 § 22,153 § 18,000 § 20,000 11.1%
{433) REFUSE COLLECTION AND DISPOSAL
{007) EXPENSES-REFUSE s 233,659 § 329,258 $ 381,431 386,000 5 401,268
{433) REFUSE COLLECTION AND DISPOSAL Total $ 233,659 § 329,258 § 381,431 § 386,000 $ 401,268 4.0%
{491) CEMETERY
(001) SALARIES & WAGES 5 3,989 § 2,882 S 3,534 § 3,122 § 4,385
{007) EXPENSES $ 3,738 § 4,904 § 6,048 & 6,600 § 4,750
(007) EXPENSES-MEMORIAL DAY 5 -
(008) CAPITAL $ - S 4,362
{491) CEMETERY Total 5 7,737 & 7,786 $ 9,581 § 9,722 § 13,497 38.8%
(510} HEALTH DEPARTMENT
(001} SALARIES & WAGES $ 6,255 § 11,367 § 12,141 $ 12,284 % 15,550
{002) CONTRACT SERVICES-HEALTH AGENT S -5 - s -
{002) CONTRACT SERVICES-HAZARD WASTE
{007) EXPENSES S 19,894 S 18,271 & 18,950 S 20,643 § 20,948
{510) HEALTH DEPARTMENT Total $ 26,149 $ 29,638 S 31,091 $ 33,027 § 36,498 10.5%
{541) COUNCIL ON AGING
(001} SALARIES & WAGES S 69,464 3§ 73,927 § 79,516 § 87,108 & 98,941
(001) SALARIES & WAGES-VAN
{(D07) EXPENSES $ 23371 & 27,892 & 20,274 5 20,274 $ 19,950
{008) CAPITAL S 23,700
{541) COUNCIL ON AGING Total [ 92,835 § 101,819 $ 99,790 $ 107,382 $ 142,591 32.8%
{543) VETERANS' DEPARTMENT
{002) CONTRACT SERVICES $ 17,302 § 18,513 $ 19,695 § 21,420 $ 21,848
(007) EXPENSES S -8 - s -5 1,919 8 3,513
(543) VETERANS' DEPARTMENT Total s 17,302 § 18,513 $ 19,695 S 23,339 § 25,362 8.7%
General Fund - Updated 1/3/2019 Revision #1 7of12



Town of Wenham FY20 Preliminary Budget

{620) LIBRARY DEPARTMENT
(001) SALARIES & WAGES-DIRECTOR

(001) PROF LIBRARY GENERALIST/GRANTS ADM
(001) SALARIES & WAGES-HEAD REFERENCE
{001) SALARIES & WAGES-REFERENCE

(001) SALARIES & WAGES-YOUNG ADULT

(001) SALARIES & WAGES-CHILDRENS

(001) SALARIES & WAGES-HEAD OF CIRCULATION
{001) SALARIES & WAGES-ADMIN LIBRARIAN
(001) SALARIES & WAGES-TECH SERVICES
{001) SALARIES & WAGES-ASST DIRECTOR
{001) SALARIES & WAGES-SUPPORT STAFF
{007) EXPENSES-LIBRARY BOOKS

{007) EXPENSES-SUBS & PERIODICALS
{007) EXPENSES-TECHNOLOGY

{007) EXPENSES-GENERAL SUPPLIES

{007) EXPENSES-MBRSHPS/CONF/TRAVEL
(007) EXPENSES-PROGRAMS

(007) EXPENSES-HEAT & UTILITIES

(007) EXPENSES-BUILD & GROUNDS

(008} CAPITAL

(620) LIBRARY DEPARTMENT Total

{640} JOINT RECREATION

(002) CONTRACT SERVICES

(007) EXPENSES-TURF STUDY

(007) EXPENSES-POOL STUDY

(007) EXPENSES-VETERANS POCL INDIRECT COSTS
(640) JOINT RECREATION Total

(691) HISTORIC COMMISSION
{007) EXPENSES
{691) HISTORIC COMMISSION Total

General Fund - Updated 1/3/2019

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
S 76,644 $ 80,617 % 83,469 § 86,801 $ 90,207
$ 48,665 S 49,936 5 51,741 S 53,818 $ 56,401
5 48,312 $ 49,219 % 50,963 §$ 53,406 $ 55,506
S 49,645 49,557 § 51,426 $ 54,859 $ 57,484
$ 47,890 S 50,967 $ 52,755 § 53,074 5 55,521
$ 47,495 % 48,951 $ 51,208 5 53,036 $ 54,272
$ 57,357 $ 48,557 § 50,507 $ 52,576 § 54,001
5 54,489 5 57,483 % 58,836 § 59,766 $ 54,655
$ 47,939 § 55,909 % 58,047 $ 60,418 S 63,187
5 96,755 $ 100,388 $ 103,131 $ 110,209 § 116,326
$ 122,814 § 125,803 § 127,814 $ 130,814 S 132,126
$ 9,973 $ 9,915 S 10,000 $ 16,000 $ 10,000
5 44,938 5 46,404 S 48,668 § 49,694 $ 53,209
$ 13,348 S 12,615 $ 12,765 § 12,627 § 12,627
$ 916 § 916 § 916 % 916 $ 916
$ 500 % 500 § 500 § 500 $ 500
s 47,557 S 53,676 §$ 53,540 $ 53,540 $ 56,427
$ 42,476 S 41,135 & 41,135 § 45,105 § 48,105
s 9,167 $ -5 - 8 -
S 866,880 § 882,638 S 907,420 5 941,159 § 971,870 3.3%
5 16,132 60,905 $ 66,787 $ 82,673 § 85,153
5 14,467 § 14,501
s 16,132 § 60,905 S 66,787 97,130 $ 100,054 3.0%
$ 37 4 - $ - s 200 % 200
$ 37 & - § - $ 200 $ 200 0.0%
Revision #1 90f12



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change

{710) DEBT

DEBT-FIRE TRUCK [ - S - S -

DEBT -JT LIB CONSTN - DEBT EXCL. $ 74,600 S 60,000 $ 60,000 S 50,000 S 50,000

DEBT -JT LIB LEASE PURCHASE ~DEBT EXCL. s 13,600 S 15,000 $ 15,000 § 15,000 & 15,000

DEBT-TOWN HALL $244K S 9,100 S 10,000 § 10,000 S 10,000 & 10,000

DEBT -TOWN HALL POLICE STATION-DERT EXCL. S 232,500 S 235,000 $ 210,000 & 200,000 S 195,000

DEBT -QUINT FIRE TRUCK-DEBT EXCL. S 45,000 S 45,000

DEBT-CULVERTS/DRAINS/ROADS-DEBT EXCL. s 39,000 S 3%,000 s 40,000 S 76,000 S 76,000

DEBT -ESCO S 24,000 S 24,000 S 24,000 S 24,000 S 24,000

DEBT-HW TRACKLESS MACHINE-DEBT £XCL. S 25,000

DEBT -"15 STATE HOUSE NOTE g 127,000 S 120,000 § 120,000 S 115,000

(710) DEBT Total s 462,800 S 555000 $ 475,000 S 495,000 $ 485,000 -2.0%

(751) DEBTINT

DEBT INT-FIRE TRUCK

DEBT INT-JT LiB CONSTN - DERT EXCL. 5 4,966 S 3,800 $§ 2,600 S 1,500 8§ 500

DEBT INT-IT LIB LEASE PURCHASE-DEBT EXCL. 5 1,291 5 1,050 § 750 & 450 § 150

DEBT INT-TOWN HALL $244K ] 861 § 700 $ 500 & 300 $ 100

DEBT INT-TOWN HALL POLICE STATION-DEBT EXCL.. S 62,178 S 54,075 S 47,150 5 43,050 S 39,100

DEBT INT-QUINT FIRE TRUCK-DERT EXCL. S 2,869 S 956

DEBT INT-CULVERTS/DRAINS/ROADS-BEBT EXCL. 5 13,948 § 13,119 § 12,230 § 10,830 S 8,740

DEBT INT-ESCO S 5,040 S 4,530 § 3,990 S 3,420 § 2,760

DEBT INT-HW TRACKLESS MACHINE-DEST EXCL. s 675

DEBT INT-TEMP LOANS

DEBT INT-'15 STATE HOUSE NOTE S 21,862 § 10,935 § 7,695 S 4,523

{751) DEBT INT Total S 91,828 $ 100,092 S 78,155 $§ 67,245 $ 55,873 -16.9%

(91.1) RETIREMENT

{D07) EXPENSES S 563,272 & 589,102 $ 668,111 5 728,457 & 794,018

(007} EXPENSES-FORMER EMPLOYEE PENSION S - S - S - S -

(007} ECO RETIREMENT S - S 19,822 & 20,163 & 20,717 S 22,271

{911) RETIREMENT Total [ 563,272 & 608924 S 688,274 § 749,174 § 816,289 9.0%

{914) EMPLOYEE BENEFITS

{007) EXPENSES - GROUP INSURANCE S 571,488 S 545,425 $ 617,631 S 638,415 $ 792,169

(001) SALARIES & WAGES S 4,665 § 576 S - S 7,000

{007) EXPENSES-COMPENSATED ABSENCES ' S 22,400

(914) INSURANCE GROUP Total 5 576,153 5§ 546,001 $ 617,631 § 645,415 $§ 814,569 26,2%
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Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
{916) FICA / MEDICARE
{007) EXPENSES-FICA MEDICARE S 49,290 § 53,503 $ 58,286 § 57,856 % 59,013
{916) FICA / MEDICARE Total $ 49,290 $ 53,503 $ 56,721 3 57,856 3 59,013 2.0%
{945) GENERAL INSURANCE
{007) EXPENSES s 116,812 $ 116,924 S 122,540 % 127,308 § 135,000
{945) GENERAL INSURANCE Total S 116812 3 116,924 $ 122,540 $ 127,308 & 135,000 6.0%
(990) INTERFUND TRANSFERS OUT (OPEB}
{010) OTHER FINANCING USES $ 20,000 $ 20,000 3§ - $ 40,000 & 50,000
{990} INTERFUND TRANSFERS QUT Total S 20,000 $ 20,000 S 40,000 $ 50,000 25.0%
TOTAL GENERAL FUND S 15,150,419 $§ 16,553,650 S 17,275,883 $ 18,575,965 S 20,185,069 8.7%
{029) WATER FUND
{450) WATER DEPARTMENT
{001) SALARIES & WAGES $ 156,415 & 162,848 § 166,489 S 174,048 3§ 179,549
{002) CONTRACT SERVICES s - ) -
{007) EXPENSES S 132,382 % 130,026 3 136,234 § 136,458 S 137,958
{008) CAPITAL QUTLAY $ - s 29,034 § 4,631 § 94,632 5 39,632
{009) DEBT SERVICE -WAT TOWER CONSTRUCTION S 82,400 3 80,000 § 75,000 5 75,000 3 75,000
{009} DEBT SERVICE -WAT TOWER PAINTING S 37,000 S 37,000 $ 36,000
{009} DEBT INT -WAT TOWER CONSTRUCTION s 6,784 S 5,400 5 2,250 $ 2,250 S 750
(009) DEBT INT -WAT TOWER PAINTING $ 2,013 § 1,226 8 405
{008) ART-PLEASANT ST PUMP
(450) WATER DEPARTMENT Total S 416994 S 445,533 $ 421,008 $ 482388 $ 432,889 -10.3%
(990) INTERFUND TRANSFERS OLIT
(010) OTHER FINANCING USES
{990) INTERFUND TRANSFERS OUT Total - s - - - -
{060) WATER FUND  Total 416,994 S 445,533 421,008 S 482,388 S 432,889 -10.3%
Grand Total S 15,567,412 S 16,999,183 § 17,696,891 S 19,058,353 S 20,617,958
General Fund - Updated 1/3/2019 Revision #1 11l of12



Town of Wenham FY20 Preliminary Budget

FY 2016 FY 2017 FY 2018 FY 2019 FY20 %
ACTUAL ACTUAL ACTUAL BUDGET SUBMITTED Change
General Government [ 1,047,004 S 1,163,270 S 1,164,254 S 1,272,307 S 1,401,010
Public Safety S 1,988,485 $§ 2,123,117 § 2,227,194 S 2,332,846 8 2,531,384
Education $ 8,158,490 S 8,896,867 S 9,364,100 $§ 10,213,059 5 10,915,167
Public Works S 1,056,950 S 1,276,439 S 1,353,230 S 1,373,508 S 1,645,189
Water S 416,994 S 445533 § 421,008 § 482,388 § 432,889
Health & Human Services S 136,286 & 149,970 S 150,576 § 163,748 S 204,451
Culture & Recreation 5 883,049 S 943,543 § 974,208 S 1,038,499 § 1,072,124
Debt Service S 554628 S 655,002 S 557,155 § 562,245 S 540,873
Other S 1,325,527 § 1,345,352 S 1,485,166 S 1,619,753 & 1,874,871
Total $ 15,567,412 &S 16,999,183 S 17,696,891 S 19,058,353 S 20,617,958 B%
g -
TOTAL REVENUE & FREE CASH [ 17,200,612 § 17,649,894 5 18,085,368 S 18,672,060 S 19,683,903 5.4%
[AVAILABLE BALANCE PER BUDGET. .. .. - § 1,633,200 S 650,711 S 388,476 S (386,204} S {934,055)
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FY20 BUDGET REQUESTS
ABOVE LEVEL SERVICES
Aggregated BOS Feedback - 01.19

i Sl
Buiiding & 524 900 Ail ann facilities are currently managed bv i full time Fac:ht:es
Grounds Manager position. Posltion would not be benefit eligible,

Part-time (19 hour,:’week) Facilities support staff posmnn

Increase jn full-time Finance Assistant and Pavrcll Cccrdinators i Finanhee -

158 500 [ Positien is budgeteda’taﬂ hours/week:. 36.5 hour/warkweek L

pDSl on bv 6. 3 hours,"week wailld mirrurTawn Hali schedu!a Pusitlc s alreadyheneﬂt R
i SRRSO : S SN IR i RO o eliglbl e
Full-time Po!ice Dfﬁ'r:er (11th) Folice $21,000* Figure is netof 545 SDD decrease in persr}nnel custs related to
Department reserve officers if new full-time officer is added and does not

include $16,800 annual cost {placehalder) to cover the Town's
share of premium costs for a family health insurance plan {those
costs are included in £mployee Benefits line ltem); New hire
would be eligible for $% annual Increase in base pay above and
beyond CCLA for next 4 FYs.

Emergency Management duties sre:currently sp!it between Fire
Chlaf. Police Chlef, and Public Reat i
to-excéed 'nd mmpensated based on hnurs a:tuaih; WOrked (no

SRR : - . Ll : R AT L eI ashpencl)... - :
Full-time Driver/Operator Department of $50,500* Entry-level pnsmon would be eilgib[e for 2 separate ~12% wage
Public Works increases (ahave and beyond COLA) - the 1st after 5 months and
the 2nd after 18 mophts of employment; Flgure daes notinclude
£15,000 annual cost {placehalder) to cover the Town's share of
premium costs for a famify health insurance plan (those costs are
included in Employee Benefits line item,

| Part-time (8 hour/week) Emergency Management Coordinator

Snpends for Buard of Assessors Assessurs ) 35,400 Seekmg 52 dﬂﬂf\jear for Chalr and 51, SGO,fyear for other 2 ele:tad
pasitions; Werham BOA used to receive some stipend pre-1995

Increase in hourly rate of Administrative Assistant to Town Clerk . ... | .. Town Clerk ; : |Position fs curranﬁy under‘pa d hased on fn’:ernal ahd external

incease in hourly rate for COA Administrative Assistant and Van Councit on
t)rwers

Informat\on Existing systems are not suff»cnent tu ensuTe un:n{ermptad access
Technalogy to Town data in the event of an emergency,

-Tree Warden | To continue comenitment ko tren planting program. Would cover :
Sl . cost of approx 30 naw street trees, $1Dk ln EY19 tree p!anh’ngs
A R : : - : - g - caveredbxFVlBRFT : d
Stormwater Compliance (MS4 Permit) Dapartment of $50,000 Minimum Year 2 :ump[lancz cost :Vear 1 was r:uvered by FY17
Public Waorks Free Cash appropriation]. This figure assumes DPW will be akle to
perform some data collection/sampling work In-house but could
be further reduced by at least half if loose leaf pick-up service [s
transitionad to bagged pick-up,

With ourCommumty Cumpactgram expiring in May 2019, this ..
: fundmg would ensure olif effors an this work to date would
‘| remiatna pristity, ghven imitations of current COA staff. Goal |
|would be'to supplement thé Town' 's “caritribution with rew grant -1
fundmgto lncra ¢ the hours ba:k tatha Svlofweekfunded in S

Part-time (4 hcurs_n'week) consultant to suppon Age and Dementsa-

© Coundl on 37
Frlendly Cnmmunity m:tuatwe ping

Cost reﬁeo:ts Year 1 payment of prcposed 3 year Iease-tu-own
Department of agreement. Total acquisition cost would be $120k.
Backhos Public Works 540,000

- {Total FY20 reques‘us $90k. Total FY19 appropriation for this ..
*Ipurpase was SBSk (540!:. in operating bidget and $45k fromi 17

B IR L Departmentu. Gl Frdd Cash) Townhascomm:ttedtomcreasmg th:slme:temhv
| Highway Hoad Capital PublicWorks | 0 850,000 " 1§45k ysar for thie pask several by, L
Police See CIP detal] sheet.
ComEuters for Police Cruisers Dlepartment 524,600

: G B ae L | Would cover costs of purvchasing 11 sets of new gear 2nd ha i
Fire Department] ‘326,000 " | plarined to be raplaced in FY21 (shother S5k
Wautd cover costs of purchasing 2 new air packs. Other 2 pianned

Air Packs (SCBA) Fire Department 515,000 to be replaced in FY21 (ancther $15%}

Pi'utectxve Gea :




FY20 BUDGET REQUESTS
ABOVE LEVEL SERVICES

Aggregated BOS Feedback - 01.19

i - ;- Coundil on sl

Roof Replacemert :"-"'A_'gih'g'_ Pt 7 Y1 I
Council on

Carpet Replacement Aging $3,000

Town Hall Dehumidifier $8,000

Front end Loader

$35,000

Year 2 payment of 5 year lease-to-own agreement. Year 1 paid

Public works from FY17 Free Cash.
Police Administrative Vehicle -* - Cipelied |0 §12,038. 1 ek 2 payinent'of 3 year lease-to-own agrement, Year 3 paid
i e “Departant s | T Y FYLT Fraa Cah o vl
Mini Excavatar Cemetery 54,362 Year 4 of 4 year leese-to-owhn agreement. Years 1-2 paid for frem

other available Cemetery funds. DPW Revolving and Water
Department cover other 2/3 of annual lease payments.




Town of Wenham Facilities Department

Job Description Updated: 12-7-18

Title: Skilied Tradesman, Facilities Division
Department: Facilities Department

Superviser: Facilities Director

Summary:

This position performs maintenance/repair duties and small projects as required throughout all the Town
properties under the control of Facilities Department including construction, repair of structures, buildings,
fixtures, equipment and other articles in accordance with all safety regulations and requirements. These
municipal facilities include, but are not limited to Town Hall, the Police Station, Council on Aging, Library, and
Fire Station. The position may also operate trucks up 1o one ton, small power equipment, scissor lifts and
power tools and other miscellaneous hand tools and equipment in accordance with all safety regulations and
requirements.

General Duties (Duties are illustrative and noft all inclusive):

Conduct various repairs and upgrades to municipal buildings. (i.e. door and door hardware repairs and
installation; repairs of walls, floor and ceiling systems; repair of windows, hardware and window
treatments; various carpentry repairs and installations as required; repairs to furniture, tables and other
office furnishings)

Perform small scale interior renovation projects as required (i.e. construct new walls, doors, windows, etc.).
make sure that work is conducted in accordance with all applicable state codes.

Basic dry wall installation, repairs, joint compounding and painting when and where necessary; installation
of insulation as required.

Various flooring system repairs including but not limited to VCT tile and carpet removals, repairs and
installations '

Perform all work in accordance with Building Codes and standard trade practices. Fabricate, alter and repair
structural word work, floors, stairways, and fixtures.

Perform and be proficient at measuring sawing, squaring, drilling, sanding, fitting and fastening in addition
to using power tools, table saw, drill press and other equipment.

Install and repair equipment such as desks, chairs, tables, shelves and cabinets.

Hang doors and repair and install related hardware.

Repair windows, frames, and screens.

Installation and repairs to playground equipment, wooden timber edging, landscape fixtures, benches,
tables, barrels, recycle bins and other features found in athletic fields, playgrounds, cemetery grounds and
open spaces throughout the town;

Assist in fabrication and installation of park adopt-a-site signs and other various signs as required;

Cleaning, sweeping and picking up litter and trash on municipal building grounds, playground areas, streets,
sidewalks and in parking lots and property swrounding City buildings.

Respond sensitively and consfructively to complaints; provide customer service with tact, courtesy,
sensitivity and discretion in all dealings with infernal and external customers.

Removal of snow and ice from municipal grounds, exterior stairs and walkways using manual tools and
small power equipment; and the sanding of all iced areas. Will be responsible to assist in plowing and
sanding of municipal grounds.

Loading, unloading and moving furniture, equipment, supplies and other objects as required;



+ Responsible for compliance with instructions, safety procedures, conformance with accepted trade
practices, and compliance with department policies and regulations and govermment laws and regulations as
they pertain to the work;

s Event set up and break down as required for special building events;

e Must be available for mandatory overtime during snow, ice, windstorm, or any other urgent or emergency
situation, and for any other public works duties required.

¢ [frequired, and in accordance with union contract language, this position is subject to second shift and night
shift work;

» Perform assigned or required tasks and work both at and below grade within the facilities working unit of
the Public Works Department. Conduct other work as directed by the supervisor,

Qualifications/Experience:

* High School graduate plus two years of technical or vocational training or the equivalent period of on the
job training plus three years paid experience as a tradesman within the construction field; or any equivalent
combination of education and experience.

¢ Knowledge of Massachusetts Building Codes required; ability to interpret applicable code requirements and
apply.

e Possession of Massachusetts Supervisors Construction License is preferred. Position is stipend eligible for
maintaining license up to date.

¢ Required to provide own hand and power tools. Position eligible for union tool reimbursement allowance.

+ Excellent attention to detail and organizational skills. Good oral and written communication skills.

s Demonstrated experience in providing customer service to co-workers and residents with tact, courlesy,
sensitivity and discretion,

e A current, valid, Massachusetts Driver's License to drive cars, vans, SUV’s and pickup trucks is required.
CDL is preferable.

s Moust be able to comply with background check

¢ Ability to present a positive image of DPW to members of the community.

¢ Successful experience working as an effective member of a team desirable.

« Must have effective organizational, problem solving, and time management skills. Ability to learn and
comprehend information from Procedures Manuals and other materials.

+ The qualifications listed above are guidelines for selection purposes; alternative qualifications may be
substituted if sufficient to perform the duties.

Physical Demands:

This job involves standing for long periods as well as stooping, squatting, lifting, carrying, pushing and
climbing. Must be able to travel, enter, and exit a vehicle without assistance and withstand exposure to adverse
weather conditions. Wearing of protective equipment, such as latex gloves, is required. The employee must
climb stairs and ladders; enter confined spaces and travel in cramped, elevated and remote locations; and
operate power and hand tools, equipment and machinery. The employee is required to sit, stand, walk, reach,
climb, stoop, crouch, twist, taste and smell. The employee is required to hear, feel and talk and speak English.
'The employee must have close, distance, and peripheral vision, depth perception and the ability to adjust focus.
The employee must have full use of hands, arms and legs. The employee is required to regularly lift heavy
objects up to 60 pounds and carry these objects short distances. The employee must have the ability to work
safely under difficult work situations performing heavy laborious tasks and during inclement weather conditions
including high heat and high humidity, freezing temperatures, rain, snow, wind and ice storms; and under
extended periods of sleep deprivation. Must be free of communicable diseases and breathing impairments.
Manual dexterity sufficient to: manipulate cleaning supplies and equipment. Must be able to physically move
through all buildings.



FY20 Finance Department Budget

Staffing

The Finance Department is comprised of two full-time employees and one part-time employee
for a total of 2.75 FTEs. This current staffing presents chalienges as the team addresses the
volume and complexity of the processes and functions under the finance umbrella.
Additionally, because of state statutes, there can be little overlap between the
collector/treasurer and accountant functions, leaving little or no opportunity for cross training
and redundancy, a critical element for coverage, continuity and quality of service. The Finance
Department is a service organization serving many constituents including employees, municipal
officials, state officials and, most importantly, residents. While the budget dollars may be small
compared to other communities, the complexity of the work and need for excellent service is
no different.

Salary Request

The FY2020 budget submitted includes a request to increase the current part-time Finance
Assistant weekly hours from 30 to 36.5. This will allow for the Finance Assistant to be at Town
Hall during all business hours, providing important coverage and service for residents as well as
additional support for the department and employees. The request for the Accountant is the
2% cola and 2% merit. The request for the Finance Director reflects the language of the
contract executed in September.

Expenses

There is no increase in anticipated spending for Finance expenses in FY2020.



Department: POLICE (210)

Budget Requests:

1
2.
3.

Increase full time staff by one
Fund Emergency Management Liaison
Replace MDT (mobile data terminais) in cruisers (4)

Rationale:

1.

We have long been suggesting to the Town that our Reserve Force is over-utilized. We
need to stop allowing only (2} Reserve Officers to work alone together. Similar
communities have stopped this practice years ago. We have discussed the situation with
Town Counsel and it is a matter to be bargained. Unless the Town wishes to increase
overtime by significant amounts, this approach offers an opportunity to solve several
problems simultaneously. We have something to offer during negotiations. We keep
overtime at a manageable number. We reduce the number of Reserve Officers and
thereby reduce the amount of consistent turnover within the Reserve Force. Additionally,
an unexpected opportunity exists due to the resignation of (2) officers who already
completed the step process. As they have been replaced with (2) officers beginning at 80%
of their pay, it allows the consideration of adding an officer at a time when the salary
budget is uncharacteristically lowered between budget cycles.

The Department has not added a full-time police officer since 1989. If permitted, our goal
would be to reduce the size of the Department as a whole by (2) Reserve Officers
immediately. Through attrition, (2) additional Reserve vacancies will go un-filled, thus
allowing us to reach our ultimate goal of (10) Reserve Officers. That is a very manageable
force with only the addition of {1) full-time officer. By adding an 11™ full-time officer and
reducing the Reserve Force by only (2) officers, we will be able to reduce our salary reserve
account by $38,000. We will then be able to fund almost half of the new position
(including health insurance} through our own budget adjustments. All remaining salary
increases are due to request #2 and cola’s.

We presently spend 20k on Animal Control and 20k on the Town Beach and virtually
nothing on Emergency Management. As a pilot program we have been having Robert
Breaker {former reserve officer) coming in occasionally and attending regional meetings,
setting up table-top exercises and seeking grant funding for a major disaster drill. I would
like to formalize this position (only slightly) with adding a salary line of approximately 13k
for one day a week over fy20.

Our cruiser computers (MDT’s) were due to be replaced a year or so ago. Presently our (4)
MDT’s are 6+ years old. | would like to replace them with a multi-purpose tablet thereby
allowing officers more flexibility to perform several other functions than the limited use
laptops we have at this time. Some examples would be the ability to photograph or video
crash scenes, send pics directly to utility companies to expedite their responses, audio
record statements or confessions in the field and allow for GPS tracking of
vehicles/officers.



Impact:

1. $23,000
2. 512,480
3. $24,000

Current Initiatives (FY19}:
1. Supervisory schedule shift for better accountability
2. QOverhaul of Criminal tnvestigative Division
3. HW and Penguin Hall Academy trained in ALICE {Alert, Lockdown, Inform, Counter,
Evacuate)
4. Study Emergency Communications feasibility

initiatives pianned for FY 2020:
1. Performance evaluations for all staff.
2. Complete reassignments for duty roster and expand cross training.
3. Expansion of the Emergency Management Department.
4. Implement best recommendations from Emergency Communications Study.




To: Chief Thomas Perkins

(2

From: Captain Kevin DiNapoli
Date: November 30, 2018
Re: Staffing Analysis

Per our discussion, [ conducted a review of the populations of Towns similar to ‘
Wenham, Specifically, | confirmed the amount of full-time officers working at agencies
within Towns that have a population of 5,000-6,000 residents. The results of this review
are listed below as follows:

Town Popuiation FT Officers
Deerfisld 5,026 10
Marion 5,107 14
Hampden 5,196 11
Warren 5,218 7
Carlisle 5,235 10
Botton 5,283 12
Hadiey 5,335 15
Manchester 5,393 11
Barre 5,569 11
Rochester 5,575 12
lLee 5,?25 11
Orleans 5,820 18
Hopedale 5976 10

The average FT Officers for the above-listed Police Departments are {11.8).




*The Wenham population is currently listed at 5,246. This does not take into
consideration the approximate 2000 students/facully at Gordon College from September
through May.* It also does not take into consideration the growing faculty and student
numbers at the Academy of Penguin Hall.*

The Federal Bureau of Investigation reports that Tewns in the Northeast United States
report being staffed with (2.8) full-time sworn patrol officers per every one thousand
residents. The National average staffing for full-time patrol officers is (2.5) sworn patrol
officers for every one thousand residents. Therefore, going by a baseline population of
5000 residents, the Wenham Police Department should have {14) full-time officers in
relation to the Northeast formula and (12.5) fulltime officers based on the National
average.




Emergency Management Budget — Community Comparisons

Ipswich Police: $21,000. $7,500 is a stipend for the Lieutenant.

Topsfield Fire: No budget, but the Chief negotiated an additional
$3,000 in pay package.

Rowley Fire: $6,300 ($4,000 stipend to the Chief and $2,300 budget
for expenses).

Essex Fire: No response.
Hamilton: Fire Chief receives $3,500.
Salisbury: Civilian position (nuclear zone). No response.

Newbury Police: Chief receives a $5,000 stipend and a $10,000 budget
for expenses.
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TOWN OF WENHAM
DEPARTMENT of PUBLIC WORKS
91 GRAPEVINE RD.
WENHAM, MA 01984

December 13, 2018

To: Board of Selectmen
Finance Committee
Peter Lombardi

From: Bill Tyack, DPW Director
Subject: Loose Leaf Collection

The past 13 years that | have been the DPW Director, there have been 3 attempts to end the Loose
Leaf Collection. Ibelieve, because of the cost and the increased workload, the time has come to end
the Loose Leaf Collection once and for all.

The total Cost this year for Loose Leaf Collection including labor, diesel fuel and contractors to help
with leaf pick-up at the parks and cemeteries is $55,843.00. This does not include overtime worked
for any breakdowns, which occur weelkly.

Our workload has been steadily increasing for the last 10 years. We now have 2 cemeteries, Pleasant
Pond, and mowing of the schools which takes the whole crew 8 hours a week for 30 weeks. Also, in
2009, $25,000.00 for catch basin repairs was removed from the budget. We now do that in-house
along with cracksealing the roads.

Now, our M54 Permitting requirements Year 2 costs are estimated by Weston & Sampson to be
between $60,000.00 and $78,000.00 just to be compliant. If we stopped Loose Leaf Collection, |
believe that we could perform the lllicit Discharge Inspections and the Dry Weather Outfall Sampling
portion of the requirements in-house, which would save $40,000.00 in Year 2 and close to that in
future years. We could replace Loose Leaf Collection with 2 bagged ieaf coilections by Casella which
would give us time to perform the work that is required by the new regulations or we could just clean
outfalls and pay Weston & Sampson approximately $70,000.00 annually to do the rest. The cost of 2
bagged leaf collections a year, done by Casella, would be $11,800.00 (possibly less after the 1st year).



This was a tough year for the DPW, with Robert Viel going out in April and being short-handed all
summer. We had to outsource crosswalk painting and cracksealing for the first time in years. We
were not able to finish catch basin work and sidewalk repairs.

Another concern of mine is Climate Change. We are experiencing severe storms more often, which
can take us away for weeks at a time to clean up trees and brush town wide.

The point | am trying to make in this letter is, if we discontinue the Loose Leaf Collection we can
accomplish so much more work in-house and save money doing so. 1 would not need the new full
time position that | requested. We would not be forced to outsource work. We could take on some
sidewalk repairs. This would also reduce the wear and tear on the equipment and the employees, as
this is labor intensive work.

It may come as a shock to residents at first, but they will adjust in no time as they did with the Waste
reduction / Recycling program back in 2012.

There are some residents who currently feel that the DPW employee’s time and resources could be
utilized more efficiently.

Sincerely,

Bill Tyack
DPW Director



Department: ASSESSOR {141)

Budget Requests:

Increase in Salary and Wage of $2,472 {includes potential 2% merit)
BOA Stipend $5,400
Increase in expenses of $1,000

Rationale:

Salary & wages:
2% COLA and maximum of 2% Merit for FY,

Restoring BOA stipend. The BOA had, in years past, received a nominal stipend for their time, both for
standard meetings as well as occasional site visits. In addition, members of the BOA are required to
take a course which entails more than a few hours.

A survey of stipends paid to Boards of Assessors in similar-sized communities:

Manchester: 0

Nahant: O {they are requesting the stipend to be re-instated in fiscal 2020).

Merrimac: Each board member gets $20/hour; two of the members perform field work, as there is no “assessor”
in the office.

Carlisle: Each member receives $100/year.

Hamilton: Chairman receives $3,000/year, and the other two members receive $2,100/year.

Rowley: Each member gets $205/mo {52,460/yr).

Newhbury: Chairman receives 53,500/year and other two members received $2,500/year.

Essex: Chairman gets $564/mo ($6,768/yr) and two other board members get $395/mo ($4,740/yr). It appears
that they have a clerk and no “assessor”, so they do some extra lifting.

I did not hear back from Topsfield.

Expenses:
Higher fees for mapping (CAl} and assessor records (Vision).

Impact:
This will not impact services provided by the Assessor’s Office

Current Initiatives (FY19):
Our revaluation year is proceeding, and with the assistance of my predecessor (we are paying him a
conservative hourly wage) things appear to be on track.

Initiatives planned for FY 2020:

We have two significant subdivisions underway, which in combination with the numerous other home
improvement projects around town, will require site visits and the entry of new data {which will,
hopefully, result in new growth that will help reduce our tax rate).




Board of Assessors Stipends FY80-FY04

FY 80
FY 81
FY 82
FY 83
FY 84
FY 85
FY 86
FY 87
FY 88
FY 89
FY 90
FY 9l
FY 92
FyY 93
FY 94
FyY 95
FY 96
FY 97
FY 98
FY 99
FY 00
Fy 01
FY 02
FY 03
FY 04

Chair
$1,300
$1,300
$1,300
$1,400
$1,505
$1,595
$1,675
$1,759
$1,847
$1,948
$2,036
$2,128
$2,171
$2,236
$2,303
$2,372

none
none
none
none
none
none
none
none
none

Members (2)
$1,200
$1,200
$1,200
$1,300
$1,398
$1,481
$1,555
$1,633
$1,714
$1,808
$1,889
$1,974
$2,013
$2,073
$2,073
$2,136

none
none
none
none
none
none
none
none
none

Staff

Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only
Clerical Only

$20K+ part time Assessor hired

Total Board Stipends
$3,700
$3,700
$3,700
$4,000
$4,301
$4,557
$4,785
$5,025
$5,275
$5,564
$5,814
$6,076
$6,197
$6,382
$6,449
$6,644

S0
50
S0
$0
50
$0
S0
S0
S0



Department: TOWN CLERK (161)
Budget Request Rationale:

Ms. von Staats has worked in the Clerk’s office since 2015. She is scheduled to work 10/week
and covers the office whenever the Clerk is out of the office. She is amazingly capable, helpful,
dependable and enthusiastic. Her computer and customer service skills are top notch. Terry
also was instrumental in covering and helping in the transition of staff in the finance office.

The current pay rate for Teresa von Staats, the current administrative assistant in the Clerk’s
office is $15.87. If nothing changes her FY20 rate will become $16.19 with the 2% COLA.

This is much lower than anyone in her position within Town Hall as well as in the comparable
communities.

Internally, the wag range for a Grade 9 position is $21.01 to $26.27.

Externally, out of the 9 comparable communities, 2 do not have any paid help in their offices.
Three have an appoeinted assistant clerk and 3 have administrative help. The average FY19 wage
of those 6 positions is $23.41.

Based on Terry's experience and wonderful performance, | recommend her position be raised
to the midpoint of our wage grade, $23.64 for FY20.



WENHAM COA ADMINISTRATION AND TRANSPORTATION COST COMPARISON
November 23, 2018

WENHAM PROPOSED

Admin/dispatch: ___19 hrs per week. $__13.50 per hour.
Driver1: __ag9.5 hrs per week. $__14.25 per hour.
Driver2: _8 hrs per week. $ 12.75 per hour.
Driver3:__ 8 hrs per week. $ 12.75 per hour.

WENHAM CURRENT

Admin/dispatch: ___ 19 hrs per week. $__11.096 per hour.
Driver1: _1g.5 hrs per week. $__12.868 per hour.
Driver2: _ 8 hrs per week. $ 11.444 per hour.
Driver3: _ 8 hrs per week. 11444 per hour.

IPSWICH CURRENT

Admin/dispatch: _40 (SHARED BY 2) hrs per week. $__13.50 per hour.
Drivera: __1g.5 hrs per week. $__13 per hour.

Driver2: _8 hrs per week. § 13 per hour.

Driver3: 8 hrs per week. $ 13 ___per hour.

ROWLEY CURRENT

Admin/dispatch: __ 19 hrs per week. $__14.28 per hour.
Driver1: __10 hrs per week. $__18.23 per hour.

Driver 2: _AS NEEDED hrs per week. $ 17.96 per hour.

MANCHESTER CURRENT

Admin/dispatch: _28.5 _ hrs perweek. $__27.95 per hour.
Drivera: _ 28 hrs perweek. $__20.09 __perhour.
Driver2: __ 28 hrsperweek. s__18.64  perhour

Driver2: __17 hrs per week. $__20.09 __ perhour
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Proposal for Town of Wenham| Back up and Disaster Recovery

EXECUTIVE SUMMARY

Town of Wenham has requested RetroFit Technologies to provide a proposal for Backup and Disaster Recovery of their
Windows environment. This solution gives you server virtualization capabilities in the case a server goes down and you need
to continue to be up and running. RetroFit’s NOC in Milford, MA will (24x7} manage, monitor and provide reporting for your
backups. This solution also meets security compliance requirements, with each file encrypted using 256-bit AES encryption
tachnology.

ABOUT RETROFIT

RetroFit is a leading managed services provider (MSP} specializing in Back-up and Disaster Recovery, Onsite Support and
Maintenance, as well as Hardware Procurement. With the stability of a company that has provided top quality managed
services for over 30 years, RetroFit provides the best of breed solution for any infrastructure.

BACKUP AND DISASTER RECOVERY (BDR)

RetroFit’s total backup and disaster recovery service delivers unparalleled data protection and business continuity to
demanding business users. Our BDR is a service that combines software for image-based, bare-metal backups, and BDR
technology for online backup to the cloud and global monitoring, an on-site appliance for near instant virtualization of
backed up servers, and emergency in-the-cloud virtualization for worst case scenarios.

RetroFit’s Backup and Disaster Recovery Solution is menitored and managed by RetroFit’s NOC on a 24x7 basis. Not only
do we monitor the entire solution — Servers, BDR appliance and Cloud Storage facilities - we manage it by performing
restorations and virtualization of servers, as needed.

BACKUP AND DISASTER RECOVERY SOLUTIONS PROPOSAL

RetroFit is pleased to provide this Backup and Disaster Recovery proposal to cutline the scope of services and
deliverables that RetroFit Technologies will perform for TOWN OF WENHAM as specifically defined in Attachment B
{“Scheduie”).

Retrofit will configure and install an appliance to backup up TOWN OF WENHAM server environment as described in the
service agreement Schedule included as Attachment B. In summary:

+  Appliance will be preconfigured at RetroFit's location
*  Appliance will be installed by an engineer

»  Configuration of backup environment will be managed remotely by RetroFit's Network Operation
Center (NOC)

e NOCwill execute, monitor and confirm local backups of servers
*  Nightly collapsed backups will be pushed off-site
+  RetroFit's NOC will monitor alf aspects of the backup solution 24 hours a day to include:

»  Successful and Failed backups
RetroFit Technologies | 455 Fortune Blvd,, Milford, MA 01757 | www.retrofit.com | 508.478.2222
This is a CONFIDENTIAL document for review by Town of Wenham only.
The information contained in this document is not to be copied or reproduced without the permission of RetroFit Technologies
Page 2 of 6



Proposal for Town of Wenham| Back up and Disaster Recovery

= (Cloud transfers

=  Backup schedules and policy configurations

"  Requests for changes to existing services (adds, deletes and modifies)
=  File/Email Restores

= Appliance and software maintenance

*  Appliance hardware support

= Backup reporting

¢  RetroFit will promptly mitigate any backup or off-site transfer issues

PRICING SUMMARY

The pricing listed below is valid for the defined infrastructure, commencing on the date of execution of this Agreement as
written below within the Service Acceptance section.

Monthly Pricing for 36 MONThS...ceeecenvercsesnccnssssrsrmesveeesnees v $700.00

One Time Implementation Fee... ere remenam seasansatete shbebrrs reree . § No Charge

NOTE: Any material changes to this environment will be addressed by compteting, and mutually approving, a Change
Request per Attachment C.

TERMS AND CONDITIONS

This Backup and Disaster Recovery Services Proposal is for a (n) 36-month term commencing on the execution date of this
agreement. The Agreement shall automatically renew for additional one-year periods following the end of the initial term,
and each subsequent term, unless prior notification of termination is provided by either party in accordance with the terms
of the Master Service Agreement or Service Level Agreement.

In order to activate your service for Backup and Disaster Recovery, RetroFit must receive the following items.

¥" Signed copy of this Proposal including initialed Schedule (Attachment B)
v" Purchase Order in the amount of one-time fee(s) and one month services charge

TOWN OF WENHAM acknowledges that this service may take up to 30 days to implement. TOWN OF WENHAM further
acknowledges that contract and additions to the contract will begin upon signature. Invoicing will be effective based upon the
on-boarding and implementation of specific services and devices determine TOWN OF WENHAM by the timelines agreed on
by RetroFit and the customer. Set-up charges will be invoiced upon signature below.

RetroFit Technologies | 455 Fortune Blvd,, Milford, MA 01757 | www.retrofit.com | 508.478.2222
This is & CONFIDENTIAL document for review by Town of wenham  only,
The information contzined in this document is not to be copied or reproduced without the permission of Retrofit Technologies
Page 3o0fb



Proposal for Town of Wenham| Back up and Disaster Recovery

APPROVAL

Thank you for your interest in RetroFit Technologies. We look forward to implementing the above outlined solution for you.
The undersigned certifies that he/she is duly authorized to commit the customer to pay for the above services upon
satisfactory delivery and/or performance:

Acceptance
Town of Wenham RetroFit Technologies, Inc.
Name {Please Print) Name (Please Print)
Signature Signature
Title Title
Date Date

Retrofit Technologies | 455 Fortune Blvd., Milford, MA 01757 | www.retrofit.com | 508.478.2222
This is a CONFIDENTIAL document for review by Town of Wenham  only.
The information contained in this document is not to be copied or reproduced without the permission of RetroFit Technologies
Page 4 of &



Proposal for Town of Wenham| Back up and Disaster Recovery

ATTACHMENT B: SCHEDULE 1

Service Levels and Descriptions
s Surmmary of Services:

Total of 5 instance of server operating systems
Total of 2 TB storage locally and in Cloud
Total # up to 50 Exchange Mailboxes

Any changes to this environment will be addressed by completing and mutually approving a Change Regquest per
Attachment C.

*  Security

-

Data is encrypted as it is copied from Client’s servers with an encryption key that is stored in a secured data
vault for the Recovery Response Team only.

The data transfer uses SSL encryption for its transit over the Internet. Files are then stored, in encrypted
form, on secure storage and geo-replicated to a second datacenter.

Each file s encrypted using 256-bit AES encryption technology.

e  Ownership of Data

The Backup data being stored on the onsite Appliance and in the cloud remain the sole property of BDR
Client.

» Backup and Retention Frequency

The standard Backup configuration is a set number of Incremental backups scheduled to run daily on the
BACKUP APPLIANCE.

Off-site transfers of daily incremental backups are set to occur once per day in order to conserve
internet/network bandwidth. The amount of time to transfer this data is based on BDR Client’s available
Internet bandwidth.

The standard retention policy on the local appliance is 30 days. Device as configured is not an archiving
solution.

» Cloud Storage, Smart Data Transport and Backup Image Creation

RetroFit will configure data transmission to minimize bandwidth consumption,

RetroFit will utilize its Cloud with Geo Redundancy. RetroFit reserves the right to change these locations to
reascnably equivalent facilities and will provide notice to BDR Client of any such change.

The BASE IMAGE will be transferred using a USB drive to the primary remote storage facility. The time that
it takes to perform this remote transfer will vary depending on the amount and types of files being backed
up. These factors determine the time it takes to build the base backup image.

Cloud storage has no minimum storage requirement tied to this Agreement.

+ Recovery Time Objective (RTO)

RetroFit will log all restoration requests from the client into our ticketing system prior to executing a
restore.

RetroFit’s response time SLG for restores is 4 hours from receipt of the Client's Service Request.

In the extreme case of an Appliance hardware failure, where the Onsite Appliance cannot be utilized,
RetroFit will have a new BACKUP APPLIANCE shipped out via next-business day air transportation to the
specified location. Upon instalfation new base images will be created and the backup schedule will resume.

Response time SLG for Bare metal restores and Server Virtualization are 30 minutes and resolution time is
best effort/commercially reasonable
Disaster Recovery — RetroFit will ensure that your data is available for recovery in case of a disaster with the

Retrofit Technologies | 455 Fortune Bivd., Milford, MA G1757 | www.retrofit.com | 508.478.2222
This is a CONFIDENTIAL document for review by Town of Wenham  oniy.
The information contained in this document is not to be copied or reproduced without the permission of RetroFit Technologies
Page 5 of 6



Proposal for Town of Wenham| Back up and Disaster Recovery

most recent incremental or, if the primary site is unavailabie, the most recent offsite nightly backup.

Supplemental Services include:
* Bare metal restores are provided on a T&M Basis at a client rate of $150.00 per hour.

** Any Disaster Recovery services will be on a request and T&M basis at a rate noted in the agreement. Retrofit
can work with the client to develop a DR plan that will be executed in the event of a major disaster. This plan
may include on premise and Cloud or a combination of these services and will be based on a separate cost and
scope Schedule...

s loaned Equipment
In the event of a disaster, or if the Onsite Appliance is lost, stolen, or damaged, RetroFit will provide a
toaner BACKUP APPLIANCE for an approximate two (2) week period to BDR Client. Client will be charged for
cost of replacement appliance and software. BDR Client agrees that the Onsite Appliance unit utilized by
RetroFit in the execution of this service shall remain the property of RetroFit and must be returned if
requested. BDR Client further agrees to cease the use of any technology that remains the property of
RetroFit upon termination of this agreement.

s Eqguipment & Facilities
BDR Client agrees that RetroFit may utilize certain items of BDR Client’s equipment and may gain access to
certain BDR Client facilities. BDR Client retains titie and ownership in alf of BDR Client’s equipment owned
by BDR Client and utilized by RetroFit, and must grant authority for RetroFit to access BDR Client’s facility.
Facility access may be denied for any reason at any time, however if access to facilities is denied, BDR Client
understands that RetroFit may be unable to perform their duties adequately and if such a situation should
exist, Retrofit will be held harmless.

s Passwords
BDR Client acknowledges that RetroFit must have access to any and all systems and resources that are
required for backups to perform RetroFit’s duties under this Agreement.

NOTE: For BDR clients only, the customer is responsible for the full management of their infrastructure to ensure backups can
be successfully completed. If for any reason this environment is deemed as unstable, RetroFit has the right to place a hold on
the service and/or cannot be held responsible for service levels,

Initials:

RetroFit Technologies | 455 Fortune Blvd., Miford, MA 01757 | www.retrofit.com | 508.478.2222
This is 2 CONFIDENTIAL document for review by Town of Wenham  only.
The information contained in this document is not to be copled or reproduced without the permission of RetroFit Technologies
Page 6of 6



Wenham, MA
Year 2 MS4 Permit Compliance

Year 2 Requirements

e jllicit Discharge Detection & Elimination (IDDE) investigations

Inspection of catchment areas to identify illicit discharges in high priority areas. Includes opening key
junction manholes, sandbagging as needed, and sampling/testing any dry weather flow observed to
isolate potential licit discharges.

Est. $20,000 to $25,000 (ongoing in future years, assumed 10% to 20% of total catchments in Town
completed in Year 2}

Also, any testing that comes back positive for potential ilicit discharge needs to be investigated
through TV inspection and/or dye testing to identify the source of illicit discharges.

Est. $6,000* to $8,000* (assumed 1 day of TV inspection and 1 day of Dye Testing)
* - If no investigations/testing comes back positive, additional investigation may not be required

+ Regulatory Updates
Update of the Town's existing stormwater regulations to comply with the post-construction
stormwater management requirements of the permit (e.g. as-huilt requirements, O&M provisions for
BMPs post-construction, retention and treatment requirements for BMPs.).

Est. $1,000 to 52,000 {assumes Town is taking the lead on this effort, and Weston & Sampson will only
provide limited assistance as needed )

+ Municipal Facility inventory/SQPs
Development of Standard Operating Procedures (SOPs) for Municipal Facilities and Activities. Includes
Parks and Open Space, Buildings and Facilities, Vehicles and Equipment, MS4 Infrastructure {catch
basin cleaning/street sweeping) and structural BMPs.

Est. $8,000 to $10,000

s Stormwater Pollution Prevention Plan (SWPPP)
Development of the plan for the Town’s DPW Building

Est. 58,000 to $10,000

¢ Municipal Employee Training
Training on hoth general illicit discharge detection training and specific training on the Town’s
stormwater pollution prevention plan (SWPPP).

£st. 54,000 to $6,000

e Year 2 Annual Report
Reporting of Year 2 MS4 compliance activities to EPA,

Est. $3,000 to $5,000



e Optional ttem - Dry Weather Outfall Screening and Sampling
Screening of outfalls during a dry weather period and sampling of any outfalls with dry weather flow.
All regulated outfalls must be screened, and sampled, where applicable, by the end of Year 3. Can push
this work off from Year 2, but then all work would have to be completed in Year 3.

Est. 520,000 to 525,000 Total {Assumed 100 outfalls w/ 10 to 20 requiring sampling)

**This task can he split up between Year 2 and 3, or done entirely in Year 2 or Year 3**



MARGARET CAHILL, M.Ed

March 25, 2018

Town of Wenham
Peter Lombardi, Town Administrator
Wenham, MA

PROPOSAL- Age & Dementia Friendly Community Initiative

Dear Peter:

This letter is a summary of proposed age friendly consultant services for my continued and
productive working relationship with the town of Wenham and Wenham COA. | hope this
proposal will engender enthusiasm to move forward with wenham connects, the age and
dementia friendly initiative building a vibrant sense of community for older adults in Wenham.

Objectives for my role in the initiative include:

Collaboration with Jim Reynolds, COA Director, to create a more livable age friendly
community for older aduits in Wenham(based on World Health Organization 8 domains)
Primary liaison and consultant with UMass Center for Social & Demographic Research in
Aging Institute team. Assist UMass with needs assessment: coordination and facilitation
of focus groups, key informant interviews, document review & final public presentation.
Design resident age friendly survey. Disseminate survey, collect and aggregate results.
Write Wenham age friendly action plan. Establish clear, achievable goals based on
UMass final report summary of findings and recommendations.

Build community forums to engage input and ideas of older adult residents, enhance
communication and information, and mobilize age friendly philosophy and practices.
Establish a community leadership team / cultural committee.

Continue building collaborative partnerships with local community organizations serving
older adult population in Wenham {museum, library, police, fire, health &social services)
Track implementation of goals established in age friendly action plan.

Terms & Conditions

*

One year consultant contract (Term: April 2018- April 2019)

Hours: 10-12 hours per week

Rate: $26-S28 per hour

Direct costs: reimbursement for cell phone usage and required travel expenses

I look forward to the prospect of continuing and deepening the work we have started together
and am excited by the progress and steps we have made to date in our age friendly effort.

Sincerely,

Motrganct (b CaluCl—

Margaret Cahill



REGIONAL SCHOOL DlSTR!CT

FY20 Superintendent’s Budget Recommendation

School Committee Presentation
January 2, 2019

Prepared by:

Michael M. Harvey, Ed.D., Superintendent of Schools
leffrey D. Sands, Assistant Superintendent of Schools
Vincent Leone, Director of Accounting & Payroll



HWRSD Budget Process Overview

Ongoing Matters:
* Healthcare Costs

* Collective Bargaining
 Special Education Costs




FY20 Budget
Superintendent’s Recommendation

Level Service

-+

OPEB Trust Fund (OPEB)

+

School Resource Officer (SRO)

What Does “Level Service” Mean?

Level Service is a continuation of the current services,
activity, and programs of the District.

For FY20, Level Service + OPEB + SRO translates into a

spending increase in our Gross Operating Expenses (after
Offsets) of $1,975,703 or 6.19% versus the FY19 Budget.




FY20 Budget — Expense Category Analysis
Level Service + OPEB + SRO: Gross Operating Expense Budget

FY20 Gross Expenses FY19 Gross Expenses VS PR YR

Expense Category Tot 5 % of Tot Tot $ % of Tot Chg $ Chg %
Salaries $ 21,492,585 60.9% $ 20,817,994 62.9% $ 67359 3.2%
Out-of-District Tuition § 377529 10.7% $ 2878510 8.7% $ 89,786  31.2%
Healthcare $ 2,811,920 8.0% $ 2,613,760 7.9% $ 198,159 7.6%
In-District Transportation s 828,880 2.3% s 765,820 2.3% b3 63,060 8.2%
Essex Retirement 5 986,641 2.8% S 908,291 2.7% L1 78,350 8.6%
Utilities $ 563,248 1.6% $ 587,160 1.8% $ (23912) 4%
Facilities, Maintenance & Custodial {non-salary} $ 560,525 1.6% S 576,025 1.7% $ {15,500) 2.7%
Technology (non-salary) s 619,751 1.8% $ 614,437 1.9% 5 5,314 0.9%
Special Education Transportation S 639,669 1.8% s 614,696 1.9% $ 24,973 4.1%
Other Fringe {Medicare, 5SS, Unemployment, 4038) $ 437,308 1.2% $ 419,512 13% $ 1’7,‘?96 4.2%
Substitute Teachers $ 221,750 0.6% $ 221,750 0.7% $ - 0.0%
School Materials, Supplies & Textbooks $ 336,303 1.0% $ 445,904 1.3% $ (109601) -24.6%
Athletics (non-salary) $ 441,168 1.3% $ 415,698 1.3% $ 25,469 6.1%
District Insurance {Property, Liability & WC) $ 227,514 0.6% $ 209,464 0.6% 5 18,049 2.6%
OPEB Trust Fund $ 250,000 0% 5 . 00% $ 250,000  #DIV/0l
Schoot Resource Officer (SRO) $ 73,000 0.2% $ . 00% $ 73,000  #DIV/O!
Afl Other $ 1,008,851 2.9% $ 1,008,844 3.0% 5 8 0.0%

Totals: $ 35,274,408 100.0% $ 33,097,866 100.0% $ 2,176,543 6.56%




FY20 Budget
Superintendent’s Recommendation

School Resource Officer {SRO)

Presenters:

Russ Stevens, Hamilton Chief of Police
Tom Perkins, Wenham Chief of Police
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FY20 Budget
Superintendent’s Recommendation

Qut-of-District Placements and Tuition Costs

Presenter:

Stacy Bucyk, Director of Student Services
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FY20 Budget

OPEB Trust Fund Recommendation

* Background Information
— The District has not yet established an OPEB Trust Fund.

— In April 2018, the District engaged the services of Odyssey Advisors to
prepare an updated GASB 74/75 OPEB Actuarial Valuation to be
referenced during the 2018 Annual Audit and FY20 Budget Process.

— On May 11, 2018, Odyssey Advisors completed the updated report
with a valuation date of July 1, 2017 and reporting dates for the Fiscal
Years Ending June, 30, 2018 and June 30, 2019.

— The District’s OPEB Liability as of the July 1, 2018 Measurement Date is
$35,395,182..

— The discount rate used by Odyssey Advisors in this valuation is 3.25%
(tied to the S&P Municipal 20 Year Bond Index)

— Note: The discount rate is the rate used to value the cost of future
obligations. In simple terms, the discount rate is determined by
estimating the expected rates of return from investments over the
long term. Higher discount rates yield lower liabilities and vice versa.




FY20 Budget
OPEB Trust Fund Recommendation

* Background information (concluded)

In order to establish an OPEB Trust Fund, the Regional School
Committee must first accept MGL Chapter 32B Section 20. This is the
section of MGL which governs the establishment and activity of OPEB
Trust Funds.

According to MGL ¢.32B 5.20, “In a Regional School District,
appropriations of amounts to an OPEB Fund may be made only in the
annual budget submitted to the member towns for approval” and that
“the treasurer shall be the custodian of the OPEB Fund”.

During the September - December 2018 timeframe, my office
conducted a Qualifications-Based review of four (4) OPEB Trust Fund
Advisors with the goal of recommending the top-rated Advisor to the
School Committee during the FY20 Budget Process.

During the November — December 2018 timeframe, my office worked
with Odyssey Advisors to develop several funding scenarios with the
goal of recommending a single funding strategy to the School
Committee during the FY20 Budget Process.



FY20 Budget
OPEB Trust Fund Recommendation

» Recommendations to the School Committee

— Engage with our top-rated firm to serve as the District’s OPEB Trust
Fund Advisor going forward. Our recommended Advisor is:

Rockland Trust Investment Management Group.

— Accept our 30 Year Funding Strategy proposal that reflects a long-term
funding program that will achieve a Plan Funded Ratio of 100% (i.e.
fully funded) by 2049. Funding program highlights include:

» $250,000 in FY20, increasing by $250,000 per year to $1.25M per
year in FY24 and then $1.25M per year until FY49; plus

» An additional $1.54M per year beginning in FY37 once the Essex
Pension system is fully funded (these funds would be reallocated
from pension to OPEB).

— Approve our Year 1 OPEB Funding Recommendation of $250,000
which has been incorporated into our FY20 Budget Recommendation.



FY20 Budget
OPEB Trust Fund Recommendation

e Recommendations to the School Committee (concluded)

— Develop a School Committee OPEB Trust Fund Funding Policy that
incorporates our proposed 30 Year Funding Strategy as well as our
proposed schedule of Employer Excess Payments to be made into the
Trust Fund.

— Work with the team at Rockland Trust Investment Management Group
to establish our Trust Fund by June 30, 2019 which will including but
not limited be limited to the following:

» Adopt MGL Chapter 32B Section 20
* Establish a Formal Trust Agreement including naming Trustees
* Develop Investment Policy Statement (Asset Allocation)

— Deposit our first Employer Contribution into the Trust Fund on or

around July 1, 2019.



FY20 Budget — OPEB Trust Fund Recommendation

30 Year Funding Strategy Proposal

Scenario 7 - Funding $250k Increasing by $250k per year to $1.25 mtllion and Deferred Pension Funding -

5.50% discount rate

For the

Fiscal
Yeaear

2018
2019
2020
20231
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2048
20449
2045
2046
2047
2048
2049

Period Ending on

the

Measureée ment

Date of:

July 1, 2017
July 1, 2018
July 1, 2019
July 1, 2020
July 1, 2021
July 1, 2022
July 1, 2023
July 1, 2024
July 1, 2025
july 1, 20286
July 1, 2027
july 1, 2028
July 1, 2029
July 1, 2030
July 2, 20331
July 1, 2032
July 3, 2033
July 1, 2034
July 1, 20385
July 1, 2036
July %, 2037
suly 1, 2038
July 1, 2039
July 3, 2040
July 1, 2041
July 1, 2042
July 1, 2043
July 1, 2044
July 1, 2045
Juiy 1, 2046
July 1, 2047
July 21,2048

f. Total OPEB

Liability

("TOL") as of
Measurement

Date

24,849,777
26,252,732
27,758,27%
29,200,591
30,793,341
22,440,228
34,137,172
35,881,414
37,691,935
29,548,183
41,506,439
43,534,723
45,688,568
48,015,849
50,410,333
52,826,761
55,308,383
57,942,727
60,738,008
63,516,805
66,561,488
69,842,900
73,266,818
76,889,310
80,711,482
84,644,142
88,783,591
93,144,266
97,750,676
102,580,962
107,692,862
113,239,988

it. Fiduciary
Net Position
as of
Measuremenot
Date with
expacted
6.50% return

o

[+

257,997
790,761
1,616,152
2,753,190
4,222,133
5,786,557
7,452,669
9,227,078
11,116,824
132,129,403
15,272,800
17,555,517
19,886,611
22,575,726
25,333,134
28,269,773
21,397,294
36,342,250
41,608,628
47,217,321
53,190,579
59,552,098
66,327,116
72,542,510
81,226,908
89,410,786
98,126,619
104,116,880
109,299,428
114,745,933

Ht. Net OPEB  Funded Share off
Liability {Assat)

. - ]

24,849,777
26,252,732
27.500,274
28,409,830
29,177,189
29,687,038
29,915,039
830,094,857
30,239,266
30,321,105
30,389,615
20,405,320
20,415,768
30,460,332
30,423,722
30,251,035
29,975,249
29,672,954
29,340,714
27,174,555
24,952,860
22,625,579
20,076,239
17,337,212
14,384,366
11,101,632
7.556.686

{1,606,568
(1,505,245

w.

Ratio Premiumi

(n./q

0.00%

0.00%

0.93%

2.719%

5.25%

8.49%
12.37%
16.13%
19.77%
23.33%
26.78%
30.16%
33.43%
36.56%
39.65%
42.74%
45.80%
43.79%
51.69%
57.22%
62.51%
67.61%
72.60%
77.4A5%

1C00.38%
101.50%
101.49%

/ Claims

748,115

912,041

975,651
1,052,267
1,140,423
1,236,903
1,382,975
1,438,428
1,531,500
1,621,246
1,718,317
1,797,427
1,888,172
1,990,943
2,128,378
2,255,489
2,400,148
2,496,176
2,634,731
2,701,260
2,826,790
2,973,497
3,071,823
3,213,924
3,403,858
3,615,600
2,766,425
3,931,320

468,219
4,686,433

250,000
500,000
750,000

1,000,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
1,250,000
2,814,113
2,814,113
2,814,113
2,814,313
2,814,113
2,814,113
2,814,113
2,814,113
2,814,113
2,814,113
{375.0943)
(1,535,918}
{1.606,566)

V. Total
Employear

f Payments

V. +Vv.L]

748,115

913,041
1,225,651
1,562,267
3,990,423
2,236,903
2,602,975
2.688,428
2,781,500
2,871,246
2,968,317
3,047,427
3,138,172
3,240,943
3,278,378
3,505,489
3,650,148
3.746.176
3,884,731
5,515,372
5,640,903
5,787,610
5,885,936
6,028,037
6,217,971
6,429,713
6,580,538
6,745,533
6,922,358
3,896,879
2,932,301
3,079,867




Capital Improvement Project List Updated

Key Assumptions

Time Frame:
— Covers the Fiscal Years beginning with FY20 and ending with FY23.

Scope:

— Facilities & Grounds
= Technology

— Food Service

— Athletics

- Master Plan

Definition:
— Tangible Assets that cost at least $10,000 and have a useful life of at least 5 years.

Funding Sources:

-~ It is being recommended that four (4) capital items ($122,186) are funded through
the FY20 District’s Operating Budget.

— For the remainder of the Projects on the list, funding sources for FY20 and beyond
have not been specifically identified and may include Debt Exclusions, Grants,
Donations, and the District’s Operating Budget.



Hamilton Wenham Regional Schoo! District
Capital improvement Project Summary as of December 19, 2018

.Department Project Location
Fac & Grds New Roof HS

Fac & Grds Buikding Energy Management Systams® HS /M5
Fac & Gros Replace Retalied Sprinkler Heads HS /M5
Fac & Grds Replace Classroom Sinks, Countertops & Watsr bubblers Elem Schools
Fac & Grds Wasta Water Treatment Plant District
Fac & Grds Repair, refinish & refine Gymnasium Floors Cistrict
Fax & Grds instalt Keyless Entryway Swipecard Systems® District
Fac & Grds install Extertor Survelliance Cameras District
Fac 8 Grds Install Main Entry & Main Qffice Intertor Sueveillange Cameras District
Fac & Grds tngerior Classroom & Haliway Fainting Cut

Fac & Grds Replace 2 Classroom Carpets with Tile Cut

Fac & Grds Classroom Shades Cut, Buk, HS & MS
Fac & Grds Admin Bldg Emergency Generator" Admin Bldg
Fac % Grds 4 putoscrubbers District
Fac & Grds Replace fiooring in HS Fitness Center HS

Fac & Grds Equipment for HS Fitness Center Hs

Fac & Geds Install ADA Accessible Handlcap Lifts/Ramps for school stages Win & Buk
Fac & Geds Project Adventure Course tipgrades HS / M5
Fac & Grds Replace front sidewalks at Middie School MRMS

Fac & Grds Replace Ceiling Tites in Primary Wing Classrooms & Hallway Winthrop
Fac & Grds Repair sidewalis and curbing at Admin Bldg Admin

Fac B Grds Upgrade, repair and install Intercom systems™ Various
Fac & Grds Repiace Sound System In gymnasium HS /M5
Fac & Grds 40 - 50 Scissor Lift w/ Traller District
Fac & Grds fluker Orainage Buker

fac & Grds Replace Buker Side Entryway and Hangicap Ramp Buker

Fat & Gris install new ADA Accessible Ramp off Primary Wing” Winthrop
Fac B. Grds Cutler Fire Alarm System: Replace Panel and Devices™ Cutler

Fac & Grds Buker Fire Alatm System: Replace Panel and Devices* Buker
Tach iPads for Students on Scholarsiip and F&RL Dlstrict
Tech Classroorn Hardwane Refrash 4 year cycle (iPads) District
Tech Classroom Herdware Refrash 7 year cycie (Laptops & Labs) District
Tech Classroom Chromebooks 4 year cycle District
Tech Upgrade Wireless Access Polnts induding wiring District
Tech Replace Phone System with new VolP System HS/MS
Tech Replace Backup Server / Services Digtrict
Tech Replace VMW are Server and Licenses District
Tech Replace Network Area Storage Arrays District
Tech Replace Network 10F District
Tach Replace Classroom SMARTBoBrdS, Projectors, ete Digtrice
Tech Upgrade Auditorium Theatrica! Electrical Systams HS

Tech Replace Auditorium Lighting Lontrol Console HS

Tech Auditorium HD Projector, Projection Screen & Monitors HS



Hamilton Wenham Regional School District
Capital improvement Profect Summuary as of December 19, 2018

Department Project tocation Totsl Est Cost  [:FY2040p) /|  Fv20 | fvx2 |ooesi
Food Swe Kitchen Equipmant District 373575
Sublotal Operating: 6,388,089
Master Plan Classroom Furniture [Master Plan) District 800,000
Mastar Plan Longmeadow Property* District 4,225,000
Master Plan HS/MS Library Media Center Renavation [Master Plan) HS /MS 2,460,000
Master Plan Elsroentary Library Medla Center Renovations (Master Plan) Elem Schools 2,841,825
Subtotal Master Plan: 10,326,825
Athletics Tennis Courts™ District 660,032
Athletics Tuef Fields: Track & Fleld District 3,671,863
Athletics Torf Fleids: Combination Baseball Field District 3,051,365
Athletics Turf Fields: Entrance Improvements & Amenities District 2,024,928
Subtotal Athletics: 9,408,188

Yotals: $ W1N,100 $ 122185 $3,108792 5 3598 §  3Ek058 § D185468

"§~ A "green® shaded entry in FY20 denotes an expense that has been incorparated into the FY20 Operating Budget Recommendation.

;- An "orange” shaded entry in £Y20 denotes an expense that was requested and denied at April 2018 Town Meeting as 3 Debt Exdusion.
Denotes an expense that is either new to the list or the cost estimate has been revised and updated,

Note - Tangible 2ssets or projects that cost at least $10,000 and have 3 useful life of at least 5 years.




Administration

Capital, Operations, Maintenance
Guidance, Counseling, Testing
Inst. Materials

Instructional Leadership
Insurance, Retirement, Other
Other Teaching Services

Prof. Dev.

Pupil Services

Teachers

Uy U U U U A O e U e O

1,135,489
2,228,122
1,065,718
873,876
2,931,318
3978971
2,408,619
209,504
2,080,527
11,695,832
2,795,559

1,180,028
2,185,001
1,110,803
1,006,104
3,082,942
4,173,276
2,471,389
223,799
2,439,488
12,264,738
2,954,300

1,281,488
2,188,334
1,132,103
901,817
3,144,508
4,736,189
2,589,061
233,943
2,596,474
12,616,826
3,853,666

FY20 Budget — Summary by DESE Category
Level Service + OPEB + SRO: Gross Operating Expense Budget

101,460 |

3,333
21,301
(104,267)
61,567
562,913
111,672
10,145
156,986
352,088
899,366

8.60%
0.15%
1.92%
-1037%
2.00%
13.49%
4.51%

30.44%




FY20 Budget — District Totals
Level Service + OPEB + SRO: Net Assessment Budget

i FY18 BUD FY18 ACT FY19 BUD FY20 BUD Difference ‘
General Operating Expense (Before Offsets} [ 35 31,403,6241 5 31 434,715} $ 33,097,866 1 $ 352744081 S 2,176,543 6.58%:
Expense Offsets i3 1,203,808 § $ 1,243,065 ¢ S 1,203,808 1 § 1,404,648 ¢ 200,540 16.58%0
General Operating Expenses [After Offsets) $ 30,199,816 | 53 31,894,058 1 $ 33,869,760 § 1,975,703 6.19%
Debt Service Expense 18 092,860 | S %:115: 754 s 1,716,890, %

g e
oG 438 .34

ITOTAL EXPENDITURES

FY18 BUD _FY19BUD FY20 8UD Difference
[Revenues o
iChapter 70-Base Ald $ 3,554,656} 5 3,606,706 | § 3,606,706 | 3,659,749 $ 53,043 |
{MSBA Debt Service Relmbursement $ 1,132,065 5 1,132,0651 $ 1,132,065 3 - $ {1,132,065)
State Transportation Reimbursement $ 340,686} $ 340,686 | § 330837{$ 385868 §$ 55031
Medicaid Reimbursement 5 85,0001 $ 175,036 | $ 150,000 $ 175,000 § $ 25,000 |
finterest Income S 400015 13,6751 5 4,000} 5 4000: 3% .
IPrior Year Unexpended Encumbrances s - 13 1547315 - 13 - i3 - | sowv/or
Other Nor-recurring Income {Including Transp) | & - % 3783315 - 5 = 5 N #DIv/ol
Total Revenues b 5,116,407 & 53215711 % 522360815 4,224,617 'S  {598,991)} -19.1%
Transfers in From Other Funds §
Excess and Deficiency s 558,821 15 5688211 % 3472181 S 34739615 {199,822} +52.5
Total Transfers s 568,8211 % 568,821 5 347,218 S 147,396 {5 (199,822) -57.
Tatal Expenditures B 32,292,676 18 32,284,510 & 34,009,333 | $ 34,268,132 8 258,799
Less Total Fuodi ez _Sources : ] 5 685228 5,890,392 5570826 4,372,013 \

| FY18 BUD FY18 ACT FY19 8UD FY20 BUD Difference
[Hamilton $  174002711$  17,400,271)$  18385495|$ 191484645 762,970

ijnham s

..2,208,177 1 10,747,655

2206177

10,053,012 | $ 694643




FY20 Budget
Motion for School Committee Tentative Budget Vote

“Section X: Budget” of the Regional Agreement reads....

“Not less than thirty days prior to the date on which the Committee adopts its
final budget for the ensuing fiscal year, the Committee shall annually prepare a
tentative operating and maintenance budget including therein provision for any
installment of principal or interest to become due in such year on any bonds,
notes or other evidence of indebtedness of the District...... “

Motion for Tentative FY20 Operating Budget Vote:

Motion: The Hamilton-Wenham Regional Schoo! Committee approves a
Tentative FY20 Total General Fund Expenditures Budget of $34,268,132. This
amount includes General Fund Operating Expenses (after Offsets) in the
amount of $33,869,760 and General Fund Debt Service Expenses in the amount
of $398,372. Furthermore, the Gross Operating Expenses of the District (before
Offsets) have been allocated to the DESE-defined Accounts according to the
“Summary by DESE Category” chart included in this Budget Presentation.



Budget Topics for Next SC Meeting
on January 16, 2019

Winthrop Sprinkler Project Financing
(Hilltop Securities)

* FY20 Budget Public Hearing #1

» (Capital Projects Prioritization
-~ Debt Authorizations and Debt Exclusions for April 2019 ATM

e Summary of Administrator Requests not included in the FY20 Budget
Recommendation



OCTOBER 4, 2018
OCTOBER 26, 2018
NOVEMBER 1, 2018
NOVEMBER 1, 2018
DECEMBER 4, 2018
DECEMBER 19, 2018
DECEMBER 19, 2018
JANUARY 2, 2019
JANUARY 2, 2019
JANUARY 7, 2019
JANUARY 16, 2019
JANUARY 16, 2019
JANUARY 29, 2019
JANUARY 30, 2019
FEBRUARY 4, 2019
FEBRUARY 5, 2019
FEBRUARY 13, 2019
FEBRUARY 13, 2019
FEBRUARY 13, 2019
MARCH 15, 2019
APRIL G, 2019

FY20 Budget: Calendar

DISTRICT SUBMITS FY18 E&D TO MA DOR FOR CERTIFICATION
DISTRIBUTION OF OCTOBER 2018 RESIDENT ENROLLMENT DATA TO TOWNS
DISTRIBUTION OF FY20 BUDGET KICK-OFF MEMO TO HWRSD BUDGET HOLDERS
DISTRIBUTION OF FY20 BUDGET CALENDAR

FY20 BUDGET PLANNING MEETING #1 WITH TOWN FINANCE COMMITTEES
FY20 BUDGET RECOMMENDATION PRESENTED TO SCHOOL COMMITTEE
SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

SCHOOL COMMITTEE ADOPTS TENTATIVE FY20 BUDGET

DISTRICT ADMINISTRATION ADVERTISES FY20 BUDGET PUBLIC HEARING #1
SCHOOL COMMITTEE HOLDS FY20 BUDGET PUBLIC HEARING #1

SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION

DISTRICT ADMINISTRATION MAILS ADOPTED TENTATIVE FY20 BUDGET TO TOCWNS

SCHOOL COMMITTEE REVIEWS FY20 BUDGET RECOMMENDATION
DISTRICT ADMINISTRATION ADVERTISES FY20 BUDGET PUBLIC HEARING #2
FY20 BUDGET PLANNING MEETING #2 WITH TOWN FINANCE COMMITTEES
SCHOOL COMMITTEE HOLDS FY20 BUDGET PUBLIC HEARING #2

SCHOOL COMMITTEE REVIEWS FY20 BUDGET FINAL RECOMMENDATION
SCHOOL COMMITTEE ADOPTS FY20 FINAL BUDGEY

DISTRICT TREASURER CERTIFIES FY20 APPORTIONED AMOUNTS WITH TOWNS
ANNUAL TOWN MEETINGS ‘
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December 5, 2018

Personal and Confidential

M. Jeffrey Sands

Asst, Superintendent of Finance & Administration
Hamilton-Wenham Regional School District

5 School Street

Wenham, MA (01984

Dear Mr. Sands:

The figures presented in this report are based on the Hamilton-Wenham Regional School District
GASB 75 Report with a July 1, 2017 Valuation and Measurement Date for the Fiscal Year ending on the
June 30, 2018 Reporting Date.

This report shows five funding options and the liabilities and cash flows associated with each option,
The scenarios include fixed dollar funding and increasing funding amounts as well as four (4)
scenarios which include Deferred Pension Funding. Deferred Pension Funding utilized the funds that
are freed up after the Essex Retirement System completely pays its Unfunded Liability in 2036.

All costs, liabilities and other factors under the plan were determined in accordance with generally
accepted actuarial principles and procedures. In our opinion, the actuarial assumptions used are
reascnable, reflecting the experience of the plan and reasonable expectations and, in combination,
represent our best estimate of the anticipated experience under the plan.

We will be pleased to answer any questions that you may have regarding this actuarial valuation
report.

Very truly yours,

Parker E. Elmore, ASA, EA, FCA, MAAA
President, CEO & Actuary
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December 5, 2018
ACTUARIAL CERTIFICATION

This is to certify that Odyssey Advisors has conducted an actuarial valuation of certain benefit
obligations of the Hamilton-Wenham Regional School District other postemaployment benefit
programs with a Valuation Date of July 1, 2017 with a Measurement Date of July 1, 2017 for the
Reporting Date & fiscal year ending June 30, 2018 in accordance with generally accepted
actuarial principles and practices. The actuarial calculations presented in this report have been
made on a basis consistent with our understanding of GASB Statements Numbers 74 & 75 for
the determination of the liability for postemployment benefits other than pensions.

The actuarial data is based on the plan of benefits verified by the District and on participant
claims or premium data provided by the District and/or vendors employed by the District.

The actuarial computations made are for purposes of fulfilling plan accounting requirements.
Determinations for purposes other than meeting financial accounting requirements may yield
results significantly different than those reported here. As such, additional determinations
may be needed for other purposes including determining the benefit security at termination
and/or adequacy of the funding of an ongoing plan.

To the best of our knowledge, this report is complete and accurate and in our opinion
represents the information necessary to comply with GASB Statements Number 74 and 75 with
respect to the benefit obligations addressed. The signing actuaries are members of the Society
of Actuaries, the American Academy of Actuaries and other professional actuarial
organizations and meet their “General Qualification Standards for Statements of Actuarial
Opinion” to render the actuarial opinion contained herein. Further, in our opinion, the
assumptions as approved by the District are reasonably related to the experience and
expectations of the postemployment benefits programs.

Parker E. Elmore, ASA, EA, FCA, MAAA
President, CEO & Actuary
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Baseline Scenario - Funding $200k per year - 3.50% discount rate
1i. Fiduciary Net
L.Totel OPEB  Position as of V1. Excess

Lishility ("TOL"} Measurement W, V.Emgloyer Employer Vil, Total

Forthe Pesiod Endingon as of Date with ). Net OPEB  Funded  Share of foyments Employer

Fiscal the Messurement Maoasurement eoxpected 6,50%  Linhility {Asset)  Ratlo  Premiums/  {beyond Payments

Year Data of: Date retum -1 . /1 Clalms ¢claims} V. +wv1.}
2018 July 1, 2017 33,583,923 ¢ 33,583,923 0.00% 748,115 0 748,115
2018 July1, 2018 35,395,182 0 38,395,182 0.00% $13,041 0 913,041
2020 Julyl, 2019 37,340,679 206,398 37,134,481 0.55% 75,651 200,000 1,175,651
021 July 1, 2020 35,459,501 426,212 39,033,289 108% 1,052,267 200,000 1,252,267
2022 July1, 2021 431,611,739 650,313 40,951,426 155% 1,140,423 200,000 1,340,023
2023 July 1, 2022 43,837,127 509,631 42927456 2.08% 1,236,903 200,000 1,436,903
2024 huly 1, 2023 46,130,152 1,175,155 44,954,597 255% 1,352,975 200,000 1,552,975
2015 Ity 1, 2024 48,487,083 1,457,938 47,029,145 301% 1438428 200,000 1638428
2026 Julyl, 2025 $0,933,574 1,759,102 49,174,472 345% 1,531,500 200,000 1,731,500
207 luty 1, 2026 53,441 855 2,073,841 51,362,015 389% 1,621,246 200,000 1,821,246
028 July 1, 2027 56,087,989 2,421,428 53,666,561 432% L8z 200,000 1,918,317
2025 July1, 2028 58,828,758 2,785,218 86,043,540 473%  L79TAT 200,000 1,997,427
2030 July1, 202% 61,735,214 3,172,655 $B,566,55% 514% 1,888,172 200,000 2,088,172
2031 Iy, 2030 64,884,057 3,585,278 61,298,782 S53% 1,990,943 200,000 2,190,543
2032 Juty 4, 2031 68,119,747 4,024,716 64,005,031 591%  2,128378 200,000 2,328,378
2033 Julyl, 2032 71,385,180 4,492,120 66,892,430 6.26%  2,255489 200,000 2,455,469
2034 July 1, 2033 74,738,117 4,991,144 69,747,573 6.68% 2,400,148 200,000 2,600,148
2035 July 1, 2034 78,268,743 5,521,966 12,776,277 FO5% 2,396,176 200,000 2,696,176
2036 July 1, 2035 82,076,297 6,087,291 75,989,006 742% 2634711 200,000 2,834,731
2037 Iy 1, 2036 85,831,621 6,689,363 79,142,258 7TON 2,701,260 200,000 2,901,260
2038 July 1, 2037 £9,945,301 7,330,569 82,615,732 815% 2,826,790 200,000 3,026,790
2039 July t, 2038 94,380,974 8,013,452 86,367,520 8.49% 2973497 200,000 3,173,497
2040 July 1, 2039 99,008,327 8,740,726 50,267,601 8.83% 3,073,823 200,000 3,271,823
2041 July 1, 2040 103,504,061 9,515,271 94,388,790 9.16% 3213924 200,000 3.413,924
2042 July §, 2041 109,069,700 10,340,161 98,729,539 94B8% 3,403,858 200,000 3,603,658
2043 luly 1, 2042 114,354,744 11,218663 103,166,075 $B81% 3515500 200,000 3,815,600
2044 july 1, 2043 119,579,363 12,154,280 107,825,103 10.43% 3766425 200,000 3,956,425
2045 july 3, 2084 125,872,968 13,150,706 112,722,262 1045% 3,931,420 200,000 4,131,420
2046 luly 1, 2045 132,008628 14,211,900 117,886,728 10.76% 4,108,245 200,000 4,308,245
2047 uly 3, 2046 138,626,797 15342071 123,284,726 11.07% 4272822 200,000 4,472,822
2048 July 3, 2047 145,535 548 16,545,703 128,989,845 11.37% 4458219 200,000 4,668,21%
2049 july1, 2048 153,032,494 17,827,571 135,204,923 11.65% 4,685,433 200,000 4,885,433

Hamilton-Wenham Regiona) School District Other Postemployment Benefits Plan
Actuarial Valuation as of July 1, 2017
Dacember 5, 2018
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SCENARIO 1
Scenarip 1 - Funding 5200k increasing by 3100k per year to $1.0 million - 4.50% discount rate
H. Fiduciary Net
L. Yotal OPEB Position as of VI, Excess

Uabllity ("TOL™) Mensuremant V. V.Employer Employer VL. Total

Forthe Period Ending on s of Date with I Nat OPEB  Funded  Share of Paymenis Employer

Fiscal the Messurement Measurement expected 6.50%  Liability (Asset) Ratio  Premlums/  {bayond Payments

Year Date of: Date return {r-11] [ £ 1} Clalins clelms} V. +W.]
018 July 1, 2017 28,705,634 0 28,705,634 0.00% 748,115 0 748,115
2019 july 1, 2018 30,289,823 0 30,289,823 O.00% 913,041 0 913,041
2020 July 1, 2019 31,990,203 206,398 31,783,305 0.65% 975,651 200,000 1,175,651
2021 July 1, 2020 33,729,549 529,410 33,200,139 1L57% 1,052,267 300,000 1,352,267
2022 july 1, 2021 35,569,286 976,617 34,592,669 2.75% 1,140,423 400,000 1,540,423
2023 July 1, 2023 37,471,552 1,556,091 35,915,461 415% 1,236,903 500,000 1,736,503
2024 July 1, 2023 39,431,636 2,275,430 37,155,206 SI7% 1,352,975 600,000 1,952,975
025 uly 3, 2024 41,446,349 3,146,790 38,259,559 7.55% 1,438,418 700,000 2138,428
2026 July 1, 2025 43,537,619 4,176,922 39,360,697 $59% 1,531,500 800,000 2,331,500
2027 July 1, 2026 45,681,707 5,377,211 40,304,456 11.77% 1,621,246 900,000 2,521,246
2028 Juiy 1, 2027 47,943,626 6,758,718 41,184,908 14008 18317 1,000,000 2,718,317
2029 July 1, 2028 50,266,437 8,230,623 42,056,414 1637% 1,797,437 1,000,000 2,757,427
2030 Juty 1, 2029 52,774,290 9,796,963 42,977,327 1B56% 1988172 1,000,000 2,888172
2031 July 1, 2030 55,462,486 11,465,754 43,996,732 067% 1,950,543 1,000,000 2,950,943
2032 July 1, 2031 58,228,324 13,243,015 44,585,308 22.74% 2,128,378 1,000,000 3,128,378
2033 July 2, 2032 61,019,538 15,135,800 45,883,736 24.80% 2,255,488 1,000,000 3,255,489
2034 tuly 1, 2033 63,886,085 17,151,615 25,734,470 16.35% 2,400,148 1,000,000 3,400,148
2038 iy 1, 2034 66,929,082 19,298,458 47,630,624 2BAIN 2,496,176 1,000,000 3,496,176
2036 July 3, 2035 70,158,000 21,584,846 48,573,154 30.77% 263473 1,000,000 3,624,721
2037 July 1, 2036 73,367,898 24,019,849 43,348,049 32.74% 2701760 1,000,000 3,701,260
2038 July 1, 203 16,884,947 26,613,128 50,271,819 3461% 2,826,790 1,000,000 3,826,790
20139 July 3, 2038 $0,675,486 29,374,970 51,300,516 3641% 2,973,497 1,000,000 3,573,497
040 July 1, 2039 84,620,684 32,316,331 52,314,353 38.19% 3,071,823 1,000,000 4,071,823
2041 July 1, 2040 88,815,274 35,448,881 53,366,393 3991% 3,213,924 1,000,000 4,213,924
2042 July 1, 2041 93,230,549 38,785,047 54,445,502 41.00% 3,403,858 1,000,000 4,403,858
043 July 1, 2042 97,773,495 42,338,063 55,435,432 43.30% 3,615,600 1,000,000 4,515,600
044 July 1, 2043 102,555,375 46,122,025 56,433,350 44.97% 3,766,425 1,000,000 4,766,425
2045 July 1,2044 107,552,792 50,151,945 57,440,847 4661% 3531420 1,000,000 4,931,420
2045 July 1, 2045 112,934,060 54,443,810 58,470,250 AB24% 4108245 1,000,000 5,108,245
2047 July 1, 2046 118,493,915 59,014,546 59,479,269 49.80% 4,222,822 1,000,000 5,272,822
2048 July 3, 2047 124,399,074 63,882,586 60,516,458 5135% 4,468,219 1,000,000 5468,119
2043 July 1, 2048 130,806,991 68,066,942 61,740,045 S2L80K 4,686,433 1,000,000 5,686,433

Hamilton-Wenbam Regional School District Other Posteraployment Benefits Plan
Actusrial Valustion as of July 1, 2017
December 5, 2018
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SCENARIO 2

Scenario 2 - Funding $200k increasing by $200k per year to $1.0 million - 4.75% discount rate

Year

2018
2019
2020
21
022
023
2024
025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035

Date of:

July 1, 2047
July 1, 2018
July 1, 2019
July 1, 2020
July1,2021
iy 1,2022
July 1, 2023
July 1, 2024
July 1, 2025
Juiy 1, 2026
hiy 3, 2027
Wiy 1, 2028
July 1, 2009
July 1, X030
July 1, 2033
July 1, 2032
July 1, 2033
huly 1, 2034
fuly 1, 2035
July 1, 2036
July 1, 2037
July 1, 2038
July 1, 2039
July 1, 2040
July 1, 2041
July 1, 2042
July 3, 2043
July 1, 2044
July 3, 2045
July 1, 2046
July 1, 2047
July 1, 2048

I. Total OPEB

{1, Fiduclary Nat
Position as of

Lisbility (“TOL") Messurement
forthe Period Ending on as of
Fiscal  the Mezsurament Measurement enpected 6.50%

Date

27,634,847
23,166,802
30,810,853
32,471,780
34,262,922
36,074,262
37,961,265
39,300,862
43,914,159
43,978,306
45,155,889
48,411,347
50,806,437
53,354,398
56,057,102
58,744,229
61,503,878
64,433,386
67,541,878
70,632,054
74,017,024
77,667,074
81,474,733
85,503,227
89,753,796
94,127,266
98,730,746
103,580,133
108,702,985
114,074,685
118,759,556
125,928,431

Date with

return

0

0

105,358
632,609
129,922
2,202,553
337,307
4,629,245
5,962,135
7,381,562
8,893,458
10,503,521
12,218,238
14,044,412
15,989,287
18,060,579
20,266,505
22,615,816
25,117,832
27,782,479
30,620,329
33,642,639
36,861,399
40,189,378
43,950,176
47,828,276
51,969,102
56,379,082
51,075,711
66,071,625
71,404,655
12,077,346

iil. et OPEB
Uability (Asset}
-0l

27,634,847
29,166,802
30,604,465
31,839,471
32,950,000
33,871,708
34,583,558
35,271,616
35,952,024
36,596,644
37,262,431
37,907.826
38,588,195
39,349,986
40,067,815
40,683,650
43,2373
41,817,570
42,424,045
42,849,575
43,397,555
44,024,435
44,613,334
45,213,843
45,813,620
46,293,990
46,761,644
47,201,151
47,627,274
47,997,064
48,254,901
43,850,485

Hamilton-Wenham Regional School District Other Postemployment Benefits Plan
Actuarial Valustion as of July 1, 2017
December §, 2018
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.
Funded
Aatio
n./q

0.00%

0.00%

nSr%

1.95%

1%

6.11%

8.50%
11.60%
14.20%
165.73%
18.27%
2070%
24.05%
26.30%
28.52%
30.74%
32.95%
35.10%
arieN
39.33%
41.37%
43.32%
45.24%
47.12%
48.96%
50.81%
52.64%
S4.43%
56.19%
57.92%
59.62%
$1.21%

V. Employer
Share of
Pramiums /
Claims

748,115

913,041

975,651
1,052,267
1,140,423
1,236,903
1,352,975
1,438,428
1,531,500
1,611,246
1,718,317
1,797,427
1,888172
1,990,943
2,128,378
2,255,489
2,600,148
2,496,176
2,636,731
2,701,260
2,826,790
2,973,457
2,071,823
3,212,924
3,403,858
3,615,600
3,766,425
3931420
4,108,245
4,272,822
4,468,219
4,685,433

VI Excess
Employer
Pryments
{bayond
claims)

0
0

400,000

1,000,000
1,000,000

Vil. Total

Employer
Payments
v+ ]

748,115

913,041
1,175,651
1,452,267
1,740,823
2,036,903
2,352,975
2,438,428
2,531,500
2,621,246
2,718,317
2790427
2,888,172
2,990,043
3,128,378
3,255,489
3,400,148
3496,176
3,634,131
3,701,260
3,826,750
3,973,497
4,071,823
4,213,524
4,403,858
4,615,600
4,766,425
4,931,420
5,108,245
5272822
5.468,219
5,685,433
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Scenarlo 3 - Funding $250k Increasing by $250k per year to $1.25 mililon - 5.25% distount rate

1. Total GPES

Liability ("TOL")
Forthe Perod Ending on asof

Fiscal  the Measurement Measurement
Year Date of: Date
8 uly 1, 2017 25,706,918
2019 Juiy 1, 2018 27,147,676
2020 foly 1, 2018 8,693,668
2021 tuly 1, 2020 30,107,286
2022 luly 1, 2021 31,854,933
2022 Iuly 1, 2022 33,558,583
2024 July 1, 2023 35,314,015
2025 July 1, 2024 37,118,373
2026 tuly §, 2025 38,991,294
2027 July 1, 2026 40,911,520
2028 July 1, 2027 42,937,270
2029 July 1, 2028 45,035,463
2030 July 1, 2029 47,263,548
2031 July 3, 2030 45671,061
2092 July 1, 2031 52,148,077
2033 July 3, 2032 54,647,810
2034 July 1, 2033 §7,214,954
2035 July 1, 2038 59,940,175
036 July 3, 2035 62,831,843
2037 Juiy 3, X136 65,706473
2038 July 1, 2037 68,855,159
2029 buly 1, 2038 72,250,746
2040 July 1, 2039 75,752,765
2041 July 1, 2040 79,540,209
2042 July 1, 2031 83,494,227
2043 July 1, 2042 87,562,555
2044 Iuly 1, 2043 91,344,819
2045 Iuly 3, 2044 96,355,936
2046 uly I, 2045 103,111,261
2047 Juiy 1, 2046 106,218,176
2048 July 1, 2047 111,406,417
2049 July 3, 2048 117,344,896

1. Fiduciary Net
Position as of
Measurement
Date with
expested 5.50%
return

4]

[

257,997
780,761
1,616,152
2,753,390
4,222,133
5,786,557
7,452,669
8,227,078
11,116,824
13,129,403
15,272,800
17,555,517
15,986,611
22,575,726
25,333,134
28,269,773
31,397,294
34,728,104
38,275.416
42,053,304
46,076,754
50,361,728
54,925,226
59,785,351
64,061,384
70,473,859
76,364,645
82,597,032
89,255,825
96,347,433

1, Net OPEB
Liability (Asset)
-3

25,706,918
27,147,676
28,435,671
29,416,525
30,238,781
30,805,393
21,001,882
31,331,816
31,518,625
31,684,442
31,820,446
31,906,060
31,590,748
32,115,534
32,161,466
32,072,084
31,881,860
31,670,402
31,434,554
30,978,365
30,580,743
30,157,842
79,716,011
79,178,481
28,563,001
27,771,204
25,883,435
25,882,077
24,776,616
23,521,144
22,150,592
20,797 457

Hamliiton-Wenham Regionai School District Other Postemployment Benefits Plan
Actuarial Valuation as of July 1, 2017
December 5, 2018
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.
Funded
Ratio
(L))

0.00%

0.00%

0.90%

2.62%

5.07%

8.20%
11.96%
15.59%
19.11%
22.55%
25.89%
29.15%
32.21%
35.34%
38.33%
41.31%
44.20%
47.16%
43.97%
52.85%
55.59%
53.20%
60.79%
63.32%
65.78%
68.28%
T0.73%
73.14%
75.50%
72.83%
80.12%
82.25%

Wi, Excess

V. Employer  Employer Vil. Total
Share of Payments Employar
Premiums/  {beyond Payments

Claims clalms} V. +Vi.]
748,115 ] 748,115
913,041 /] 913,041
975,651 250,000 1,225,651

1,052,267 00,000 1,562,267

1,140,423 756,000 1,890,423

3,236,903 1,000,000 2,236,903

1,352,978 1,250,000 2,602,975

1,438,428 1,250,000 2,688,428

1,531,500 1,250,000 2,781,500

1,521,246 1,250,000 2,871,246

1,718,317 1,250,000 2,968,317

1,797,427 1,250,000 3,047,427

1B88172. 1,250,000 3,138,172

1,950,943 1,250,000 3,240,943

2,128378 1,250,000 3,378,378

2,255,489 1,250,000 3,505,489

2,400,148 1,250,000 3,650,148

2,496,176 1,250,000 3,746,176

2,634,791 1,250,000 3,884,731

2,701,260 1,250,000 3,951,260

2,826,790 1,250,000 4,076,750

2,973,497 1,250,000 4,223,487

3,071,823 1,250,000 4,321,823

3,213,524 1,250,000 4,453,924

3,403,858 1,250,000 4,653,858

2,815,600 1,250,000 4,865,600

3,765,425 1,250,000 5,016,925

3,931,420 1,250,000 5,181,420

4,108,245 1,250,000 5,358,245

4,272,822 3,250,000 §,522,822

4,468,219 1,250,000 $,718,219

4,686,433 1,250,000 5,936,423
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Scanario 4 - Funding $300k Incraasing by $300k per year to $1.5 miifion - 5.50% discount rate

1. Fiduciary Net
LTotal OPEB  Position as of
Liablity {"TOL™} Messurement
Farthe Period Ending on asof Date with

Fiscal the Measurement Meosurement expecled 6.50%
Year Date of; Date raturn
2018 July 1, 2017 24,849,777 ]
2019 fuly 1, 2018 26,152,732 ]
2020 July 1, 2019 27,758,111 309,597
2021 July 1, 2020 29,200,591 948,914
2022 July 1, 2021 30,793,341 1,939,383
023 July 1, 2022 32,440,228 3,303,829
2024 uly 1, 2023 34,137,112 5,066,560
2025 luly 1, 2024 35,881,414 6,943,869
2026 July 1, 2025 37,691,935 8,943,202
2027 July 1, 2026 39,548,182 11,072,494
2028 luly 1, 2027 41,506,439 13,340,189
2029 July 1, 2028 43,534,723 15,755,284
2030 July 1, 2029 45,688,568 18,327,360
2031 July 1, 2030 48,015,849 21,066,621
2032 July 1, 2031 50,410,333 23,983,934
2033 July 1, 2032 52,826,761 27,090,872
2034 Julyl, 2033 55,308,383 30,399,761
2035 uly 1, 2034 57,542,727 33,923,728
2036 July 1, 2035 60,738,008 37,676,753
2037 July 3, 2036 63,516,805 41,673,725
2038 July 3, 2037 66,561,488 45,930,500
2039 Juiy 1, 2038 69,842,900 50,463,965
2640 July 3, 2038 73,266,818 55,292,105
2041 July 3, 2040 76,889,310 60,434,074
2042 July %, 2041 80,711,482 65,810,271
2043 July 2, 2042 84,644,142 71,742,421
2044 July 3, 2043 £8,783,591 77,353,661
2045 July 1, 2044 93,144,266 84,568,632
2046 July 5, 2045 97,750,676 91,613 576
2047 July 1, 2046 102,580,962 99,116,441
048 July 1, 2047 162,692,862 107,106,992
2049 July £, 2048 113,239,988 115,616,929

Hamilton-Wenham Regional Schoot District Other Postemployment Benefils Plan

Actuarial Valustion as of July 1, 2017
December 5, 2018
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1ii. Net OPER
Liability {Asset}

[ -11]

24,849,777
26,252,732
27,448,674
28,251,677
28,853,958
29,136,399
29,070,612
28,937,545
28,748,732
78,475,689
28,166,250
27,773,439
27,363,208
26,948,228
26,426.399
25,735,880
24,908,622
74,018,939
23,061,255
21,843,080
20,630,988
19,378,935
17,974,713
16,455,236
14,801,211
12,901,721
10,829,930
8,575,634

6,137,100

3,464,521

585,870
{2,376,981}

w.
Funded
Ratia

m./i

0.00%
C.00%
L12%
3.15%
6.30%
10.18%
14.84%
19.25%
23.73%
2800%
32.14%
36.19%
40.11%
43878
47.58%
51.28%
54.96%
58.55%
62.03%
£5.61%
69.00%
72.25%
75.47%
8.60%
£1.66%
B4.76%
87.80%
90.79%
93725
96.62%
3946%
102.10%

VI, Excess

V.Employer Employer Vil Total
Share of Payments Employer
Premiums/  (beyond Payments

Claims claims} [v. +v1.]
748,115 0 748115
913,041 4] 913,041
975,651 300,000 1,275,653

1,052,267 690,000 1,652,267

1,140,423 $00,000 2,060,423

1,236,503 1,200,000 2,436,903

1,352,875 1,500,000 2,852,975

1,338,428 1,500,000 2,938,428

1,531,500 1,500,000 3,031,500

1.621,246 1,500,000 3,121,246

1,718,317 1,500,000 3,218,317

1,797,427 1,500,000 3,297,427

1,883,172 1,500,000 3,388,172

1,990,543 1,500,000 3,450,943

2124378 1,500,000 3,628,378

2,255,489 1,500,800 3,755,489

2,400,348 1,500,000 3,900,148

2,496,176 1,500,000 3,596,176

2.634,731 1,500,000 4,134,731

2,701,260 1,500,600 4,201,260

2,826,790 1,500,000 4,326,790

1,973,497 1,500,000 4,473,497

3,071,823 1,500,000 4,571,823

3,213,944 1,500,000 4,713,924

3,403,858 1,500,000 4,903,858

3,615,600 1,500,000 5,115,500

3,766,425 1,500,000 5,266,425

3,931,420 1,500,000 5,431,420

4,108,245 1,500,000 5,608,245

8,272822 1,500,000 5,772,822

4,468,219 1,500,000 5,968,219

4,686,433 1,500,000 6,186,433
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SCENARIO 5

Scenario 5 - Funding $200k increasing by $I00Kk per year to $1.0 miliion and Deferred Penslon Funding - 5.00% discount rate

L. Total OPEE  Position as of VI, Excess

Liability {“TOL"} Measurement W. V.Employer Employer VL. Tozal

Forthe Period Ending on as of Date with i Nt OPEB  Funded Shareof Payments Employer

Fiscal the Measuremont  Measurement  expected 6,.50%  Uabllity [Asset}  Ratlo  Premlumz/  (bayond Payments

Year Date of: Dste retum [n-n) . f1} Claims claims) V. +Vi1.}
2018 July 1, 2017 26,564,060 0 26,564,060 0.00% 748,118 [+ 748,115
2019 July 1, 2018 28,038,072 1] 28,038,072 0.00% 913,041 ¢ 913,041
2020 July 1, 2019 25,619,532 206,398 29413,134 0.70% 975,651 200,000 1,175,651
HAn July 1, 2020 31,213,372 525,410 30,684,462 1.70% 1,052,267 300,000 1,352,267
2002 July 1, 2021 31,516,409 976,617 31,938,792 297% 1,140,423 400,000 1,540,423
2023 July 1,2022 34,676,814 1,556,093 33,120,723 449%  1,236903 500,000 1,736,903
24 July 1, 2023 36,450,725 2276430 34,214,295 6.25% 1,352,975 600,000 1,952,975
2025 July 3, 2024 38,355,193 3,146,790 35,208,403 8.20% 1438428 700,000 2,138,428
2026 July 1, 2025 40,290,508 4,176,922 36,113,586 1037% 1,531,500 800,000 2,331,500
2007 luty 1, 2026 42,274,702 5377,2111 36,597,491 1272% 1,621,246 900,000 2,521,246
2028 July 1, 2027 44,367,938 6,758,718 37,609,220 15.23% 1,718,317 1,000,000 2,718,317
WX fuly 1, 2028 46,536,031 8,230,023 38,306,008 17.69% 1,797,427 1,000,000 2,797,427
2030 July 1, 2029 48,838,346 9,796,963 39,041,383 2006% 1,883,172 1,000,000 1,808172
2031 July 1, 2030 51,326,058 11,465,754 39,860,305 11.34% 1,590,943 1,000,000 2,990,943
2032 July 1, 2031 53,885,618 13,243,016 40,642,602 24.58% 2,128,378 1,000,000 3,128,378
2033 July 1, 2032 56,463,650 15,135,800 41,332,850 26.80% 2,255,489 1,000,000 3,255,489
2034 July 1, 2033 £9,121,388 17,151,615 41,969,773 29.01% 2,400,148 1,000,000 3,400,148
2035 faly 1, 2034 £1,937,400 19,298,458 42,638,942 31.16% 2,496,176 1,000,000 3,496,176
2036 July 1, 2035 64,925,459 21,584,846 43,340,613 33.25% 2,634,731 1,000,000 3,634,721
2037 July 1, 2036 67,895,909 25,633,936 42,261,913 37.25% 2,701,260 2,564,113 5,265,373
2038 July 1, 2037 71,150,554 29,946,340 41,204,254 42,09% 2,826,790 2,564,113 5,390,803
2039 July 1, 2038 74,658,354 34,538,987 40,119,367 46.26% 2,973,497 2,564,113 5,537,610
2040 Juty 31,2039 78,318475 39,430,156 38,888,319 50.35% 3,071,823 2,564,113 5,635,936
2041 July 1, 2040 82,190,873 44,639,251 37,551,622 54.31% 3,213924 2,564,113 5,778,037
2042 July 1, 2041 86,276,738 50,186,937 36,089,301 58.17% 3,403,858 2,564,113 5,967,971
2043 fuly 1, 2042 80,480,736 56,095,223 34,385,513 62.00% 3,615,600 2,564,113 6,179,713
034 fuly 1,2043 94,905,822 62,387,547 32,518,275 65.74% 3,766,425 2,564,113 6,330,538
2045 fuly 1, 2044 99,567,386 65,088,872 30,478,%14 69.33% 3,931,410 2,564,113 6,495,533
2046 fuly 1, 2045 104,491,629 76,225,783 28,265,846 7195%  4,108245 2,564,113 6,672,358
2047 Suly 1, 2046 109,655,178 83,826,594 25,828,584 76.45%  4,27282% 2,564,113 6,836,935
2048 July 1, 2047 115,119,764 91,921,457 23,198,307 79.35% 4,458,219 23564113 7032332
2049 haly 1, 2048 121,045,559 100,542,486 20,507,113 B3.06%  4,686433 2,564,113 7,250,546

Hamittor-Wenham Regional School District Other Postemployment Benefits Plan
Actuarial Valuation as of July 1, 2017

December 5, M8

Page 8
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Scenario 6 - Funding $200k Increasing by $200k per year ta $1.0 milllon and Deferred Penslon Funding - 5.25% dlscount rate

For the Perfod Ending on
Fiscal  the Measurement

Year

2018
2019
020
021
2022
2023
2024
025
2026
w27
028
029
030
2031
2032
2033
034
2025
2036
2037
2038
2039
040
041
042
2043
2044
2045
2046
2047
2048
043

Date of:

July 1, 2017
July 1, 2018
July 3, 2019
July 2, 2020
July %, 2021
july 1, 2022
July 1, 2023
July 1, 2024
July 1, 2025
haly 1, 2026
iy 1, 2027
laly 1, 2028
July 1, 2029
Suly 1,2030
July 1, 2031
bty 1, 2032
July 1, 2033
fuly 1, 2034
Juiy 1, 2035
July 1, 2036
July 1, 2037
lvly 1, 2038
July 3, 2039
Joly &, 2040
July 1, 2041
July 1, 2042
July 1, 2043
July 3, 2084
July &, 1045
July 1, 2046
July 1, 2047
July 1, 2048

I, Total OPER
Liabiiity {*TOL"}
zsof
Meassurement
Dste

25,706,918
27,147,675
28,693,668
30,207,285
31,854,933
33558 583
35314015
37,118,373
38,991,204
40,911,320
42,937,270
45,035,463
47,263,548
49,671,051
52,348077
54,647,510
57,214,994
59,940,175
62,831,848
65,706A473
68,856,150
72,250,745
75,792,765
79,540,209
83,494,227
87,562,555
91,844,819
96,355,936

103,121,261

106,118,176

111,406,417

117,144,896

. Fiduclary Net
Position as of
Measurement

Date with

expected 6.50%

retura

)
¢

206,398
632,609
1,202,922
2,202,553
3,371,007
4,629,246
5,962,135
7,381,662
8,803,458
10,503,521
12,218,238
14,044,412
15,989,287
18,060,579
20,266,505
22,615,316
5,117,832
29,396,626
33,853,561
38,806,656
43975223
29,479,747
55,342,065
51,585,434
68,234,622
75.316,007
82,857,682
90,889,556
99,443,521
108,553,485

. V.Employer

IN. NetOPEE  Funded

Shere of

Liabliity {Asset)  Ratio Premiums/

-] [ 71t
25,706,318 0.00%
27,147,676 0.00%
28,487,270 0.72%
29,574,677 2.00%
30,562,011 4.06%
31,356,030 6.56%
31,936,308 9.56%
32,485,117 12.47%
33,029,159 15.29%
33,529,858 18.04%
34,043,812 20,71%
34,531,542 23,31%
35,045,310 25.85%
35,626,539 28.27%
36,158,790 30.66%
36,587,231 33.05%
36,948,488 35.42%
37,324,359 37.73%
37,714,016 39.58%
36,309,847 44.74%
34,902,618 49.51%
33,444,050 $3.71%
31,817,542 58.02%
30,060,462 62.21%
28,152,162 66.28%
25,577,121 70.33%
23,610,197 74.29%
21,039,929 78.16%
18,263,579 £1.94%
15,228,610 B5.65%
11,962,895 89.26%
8,591,410 9257%

Hamilton-Wenham Regional School District Other Postemployment Benefits Plan,
Actuarial Valuation as of July 1, 2017
December 5, 2018

Paged

Clalms

748,115
913,041
75,651

1,062,267

1140423

1,226,903

1,352,975

1,438,428

1,531,500

1,621,246

1,718,337

1,797,427

1,888,172

1,990,943

2128378

2,255,489

2,400,148

2,496,176

2,634,731

2,701,260

2,826,790

2,973,497

30782

3,213,924

3,400,858

Vi, Excess

Employer

Payments
(beyond
claims}

o

0
200,000
400,000
600,000
00,000
1,000,600
1,000,600
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,000,000
1,564,113
2,564,113
2,564,123
2,564,113
2,564,113
2,564,113
1,564,113
1,564,113
2,564,113
2,564,113
2,564,113
2,564,113
2,564,113

VIt Total
Employer

Payments
[v.+w]

748,115

913,641
1,175,651
1,452,267
1,750,423
2,036,903
2,352,975
2,438,428
2,531,500
2,621,246
2,218,317
2,297,427
2,888,172
2,590,943
3128378
3,255,489
3,400,148
3,456,176
3,834,731
5,265,373
5,390,903
5,537,610
5,635,936
57178,037
5,967,971
6,179,713
£,330,538
6,495,533
6,672,358
6,836,935
7,032,332
1,250,548
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SCENARIO 7

Scenario 7 - Funding $250k Increasing by $250k per year to $1.25 million and Deferred Pension Funding - 5.505% discount rate

N. Fiduclary Nat
. Total OPEB Position as of Vi Excess

Liabllity {"TOL"} Meamurement V. V.Employer Employer Vi Tota)

Forthe Pardod Ending on a5 of Date with M. NetOPER  Funded  Shareof Payments Employer

Fiscal  the Messurement  Measurement  expected 6.50%  Liability {Asset)  Ratlo  Premiums/  (beyond Payments

Yoar Cata of: Date retuen i.-n] . /1 Clalms clalms) v.+¥i)
018 July 1, 2017 24,849,777 4] 24,8BA9,777 0.00% 748,118 ] 748,115
2019 july 1, 2018 26,252,732 o] 26,252,732 0.00% 913,041 0 §13,041
2020 July 1, 2019 27,758,271 257,957 24,500,274 0.93% 975,651 250,000 1,225,651
2021 July 1, 2020 259,200,591 790,761 28,400,830 2.71% 1,052,267 500,600 1,552,267
2022 July 1, 2021 30,793,341 1,616,152 29,172,183 5.25% 1,140423 750,000 1,800,423
2023 Juiy 1, 2022 32,440,228 2,753,190 25,687,038 8.49% 1,236,903 1,060,000 2,236,903
2004 July 1, 2023 34,137172 4,222,133 29,915,039 11.37% 1,352,975 1,250,000 2,602,975
225 July 1, 2024 35,881,414 5,786,557 30,094,857 16.13% 1,438,428 1,250,000 2,688,418
2026 July 1, 2025 37,691,935 7452669 30,239,266 19.77% 1,531,500 1,250,000 2,781,500
2027 July 3, 2026 39,548,183 9,277.07T8 30,321,105 23.33% 1,621,246 1,250,000 2871,246
2028 July 1, 2027 41,506,439 11,116,824 30,389,615 26.78% 1,718,317 1,250,000 2,968,317
2029 July 1, 2028 43,534,723 13,129,403 30,405,320 30.16% 1,797,427 1,250,000 3,047,427
2030 July 1, 2028 45,688,568 15,272,800 30,415,768 33.43% 1,888,172 1,250,000 3,138,172
2031 July 3, 2030 48,015,849 17,555,517 30.460,332 3656% 1,990,943 1,256,000 3,240,543
2032 July 1,3031 50,410,333 19,886,611 30423722 39.65% 2,128,378 1,250,000 3,378378
2033 Juiy 1, 2032 52,826,761 22,575,726 30,251,035 42, 74% 2,255,489 1,250,000 3,505,489
2034 Jufy 1, 2033 55,308,383 25,333,134 29,975,249 45.80% 2,400,148 1,250,000 3,650,148
2038 Jufy 1, 2034 57,942,727 28,265,713 29,672,954 48.79% 2,496,176 1,250,000 3,746,176
2036 July 1, 2035 60,738,008 31,397,254 5,340,714 $1.69% 2,634,731 1,256,000 3,884,731
2037 July 1, 2036 63,516,805 36,342,250 27,374,555 57.22% 1,701,250 2,814,113 5515373
2018 July 1, 2037 66,561,488 41,608,628 24,952,860 62.51% 2,826,790 2,814,113 5,640,303
2038 July 1,2038 69,842,900 47,217,301 22,625,579 61.61% 2973497 2,814,113 5,797,610
1040 July 1,2038 73,265,818 53,190,579 20,075,239 72.60% 3,071,823 2,814,113 5,885,936
2041 uly 1, 2040 76,885,310 59,552,098 32,337,212 77.45% 3,212,924 2,814,113 6,028,037
1042 July 1, 2043 89,711,482 56,327,116 14,384,366 82.18% 3,403,858 284,113 6,217,971
2043 July 1, 2042 84,644,142 73,542,510 11,101,632 86.98% 3,615,600 2814113 6,429,713
2044 July 1,2043 88,783,591 81,226,505 7,556,686 51.49% 3,766,425 2,814,113 6,580,538
2045 July 1,204 93,144,266 89,410,786 3,733,480 95.99% 3,931,420 2,814,113 6,745,533
2046 luly 1, 2045 97,750,676 98,126,619 {375,943} 100.38% 4,108,245 2,814,113 6,922,358
047 July 1, 2046 102,580,962 104,116,880 1,535,018} 101.50% 4,272,822 {375,943} 3,859,879
2048 July 1, 2047 107,692,852 109,259,428 1,606,566} 101.49% 4,468,219 {1,535,918} 2,932,301
2048 luly 1, 2048 113,239,988 114,745,533 11,505,945} 101.33% 4,686,433 {1.608,566) 3,079,867

Hamilton-Wenham Regional School District Other Postemployment Benefits Plan
Actuarial Valuation as of July 1, 2017
December 5, 2018
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SCENARIO 8

Scenario 8 - Funding 3300k Increasing by $300k per year to $1.5 milllon and Deferred Pansion Funding - 5.50% discount rate

For the Period Ending on

Fisczl theMeasurement Messurement expected 6.50%

Year

2018
2019
2020
021
2622
2023
2024

Hamilton-Wenham Regional School District Other Postemployment Benefits Plan

Date of:

Juiy 3, 2017
July 1, 2018
July 3, 2019
luly 1, 2020
July 1, 2021
July 1, 2022
uly 1, 2023
luly 1, 2024
July 1, 2025
July 1, 2026
luly 1, 2027
July 1, 2028
uly 1, 2028
July 1, 2050
July 1, 2031
july 1, 2032
tuly 1, 2033
July 1, 2034
luly 1, 2035
July 1, 2036
Suly 1, 2037
futy 3, 2038
huly 1, 3039
luty 1, 2040
July 1, 2041
hily 1, 2042
huty 1, 2043
July 1, 2044
July 1, 2045
uly 1, 2046
uly 1, 2047
luly 1, 3048

11, Fiduciary Net
LTotzl OPEB  Position as of
Uablity {"TOL"} Measurement
axof Date with
Date raturn
24,849,777 0
26,252,732 0
27,158,271 308,597
25,200,591 048,914
20,793,341 1,939,283
32,440,228 3,303,829
34,237,172 5,066,560
35,881,414 6,943,859
37,691,935 8,943,203
39,548,183 11,072,454
41,506,439 13,340,180
43,534,723 15,755,284
45,638,568 18,327,360
48,015,849 21,066,621
50,410,333 23,983,934
52,826,761 27 050,872
55,308,383 30,359,761
57,842,727 33,913,728
60,738,008 37,676,753
63,516,805 43,287,871
66,561,488 49,263,711
69,842,500 55,627,081
73,266,818 62,405,91%
76,889,310 69,624 443
80,711,482 77,312,161
84,644,342 85,459,580
BB,783,591 90,174,251
93,144,265 84,600,432
57,750,676 99,246,714
102,580,962 104,153,857
107,692,862 109,300,648
113,225,588 114,745,574

Actuarial Valuation as of fuly 1, 2017
December 5, 2018

Page1l

(1. Nat OPEDB
Uability {Asset)

.-

24,849,707
26,252,732
17,448,674
28,251,677
28,853,958
29,136,399
29,070:612
28,837,545
28,748,732
28,475,689
26,166,250
27,779,433
17,361,208
26,949,228
216,426,399
15,735389
24,908,522
24,018,999
23,061,255
20,228934
17,297,777
14,214,919
10,860,883
7,264,867
3,395,3
{835,438
{3,3080,660}
{1,456,168}
{1,496,038)
{1,572,895}
{1,607,785}
11,505,985}

v,
Funded
Ratio
1LY}

G00%
0.00%
112%
3.25%
6.30%
10.18%
14.34%
19.35%
3.73%
28.00%
32145
36.15%
40.11%
43.87%
47.58%
51.28%
54.96%
58.55%
62.03%
BR.15%
74.01%
79.65%
85.18%
H1.55%
95.79%
101.01%
101.57%
101.56%
01538
10153%
101.49%
101.33%

V. Employer
Share of
Pramiums /
Claims

748,105

913,081

975,651
1,052,267
1,340,423
1,236,903
1,352,975
1,438,428
1,531,500
1,621,246
1,718,317
1,797,427
1,888,172
1,990,943
2,128,378
2,255,489
2,400,148
2,496,176
2,634,731
2,701,260
2,826,790
2,973,497
3,071,823
3,213,924
3,403,858
3,615,600
3,766,435
3,931,420
4,108,245
4,272,822
4,468,219
4,686,433

V1, Excess

Emplayer

Paymants
{bayond
claims)

4]

4]

300,000
00,000
500,000
1,200,000
1,500,000
1,500,000
1,500,000
1,500,000
1,500,000
1,500,000
1,500,000
1,500,000
1,500,000
1,500,000
£,500,000
3,500,000
1,500,000
3,064,113
3,064,113
3,064,113
3,064,213
3,064,113
3,064,113
3,064,513
{855,438)
{3,390,660]
{1,455,166)
£1,095,038)
{1,572,295)
{1.607,786)

Vit. Total
Employer
Payments
V. +v1)

748,115

513,041
1,275,651
1,652,267
2,040,423
2,436,903
2,852,975
2,938,428
3,031,500
3,121,246
3,218,317
3,257,427
3,388,172
3,490,943
3,628,378
3,755,489
3,900,148
3,996,176
4,134,731
5,765,373
5,890,903
6,037,610
6,135,936
6,278,037
6,467,871
6,673,713
2,910,987
2,540,760
2,652,079
2,776,784
2,895,324
3,078,647
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SUMMARY OF PLAN PROVISIONS

Effective Date

Plan Year

Eligibility

Creditable Service

Participant Contributions

Benefits Offered

Normal Retirement Date

Early Retirement

GASB 45 is adopted July 1, 2008

GASB 74 is adopted for the fiscal year ending June
30, 2017

GASB 75 is adopted for the fiscal year ending June
30, 2018

July 1 through June 30.

An employee hired before April 2, 2012 shall
become eligible to retire under this plan upon
attainment of age 55 as an active member and
completion of 10 years of service or an employee
shall be able to retire with 20 years of service
regardless of age. Those hired on or after April
2, 2012 shall be eligible to retire upon attainment
of age 60 with 10 years of creditable service.

Elapsed time from date of hire to termination of
service date.

Medical Insurance is 40% participant paid. Life
Insurance is 40% Participant paid.

Comprehensive Medical Insurance offered
through Harvard Pilgrim and Group Term Life
Insurance.

The normal retirement date is the first day of the
month following a participant's 65th birthday.

Early retirement is available for any participant
who has attained benefit eligibility.

Hamilton-Wenham Regional School Digtrict Other Postemployment Benefits Plan

Actoarial Valuation as of July 1, 2017
December 5, 2018
Page 14
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UARIAL ASSUMPTIONS

A full description of the Actuarial Assumptions can be found on the GASB 75
report delivered to the Hamilton-Wenham Regional School District on August 29,
2018

Below is a summary of key assumptions used in this actuarial valuation:

Discount Rate 5.25% per annum (previously 3.50%)

Long Term Rate of Return 6.50% (based on sample investment
pelicy)

Municipal Bond Rate 3.13% as of July 1, 2017 (source: S&P
Municipal Bond 20-Year High Grade
Index ~ SAPIHG)

Healthcare Trend It was assumed that healthcare costs
would increase in by 5.00% per year in
Fiscal Year 2018 and beyond.

Participation Rate It was assumed that 80% of employees

eligible to receive retirement benefits
would enroll in the retiree medical plans
upon retirement. For life insurance
plans, it was assumed that 80% of
eligible employees would elect coverage
upon retirement.

Percent Married It was assumed that 80% of male
employees and 70% of female
employees who elect retiree healthcare
coverage for themselves would also
elect coverage for a spouse upon
retirement.  If provided, the actual
census  information was  wused.
Otherwise it was assumed that a male
spouse is three years older than a female
spouse and same sex spouses are
assumed to be the same age.

Hamilton-Wenham Regional School District Other Postemployment Benefits Plan
Actuarial Vatustion as of July 1, 2017

December 5, 2018

Page 15
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INVESTMENT POLICY

The District has not established a formal Investment Policy. The chart below shows
the development of a Iong-term rate of return on assets that could be used for
funded periods if the Investment Policy below were adopted.

Target

Asset Class Allacation
Domestic Equity - Large Cap 20.00%
Damestic Equity - SmallfMid Cap 10.00%
international Equity - Developed Markat 15.00%
International Equity-Emerging Market 10.00%
Domestic Fixed income 30.00%
intarnational Fixed Income 10.00%
Altematives 5.00%
Real Estate 0.00%
Cash C.00%
Total 100.00%

S TE T

Ivestment Target Allocation & Expected Long-Term Real Rate of Return

Long-Term

Expacted Real
Asset Class Rate of Return
DOomestic Equity - Large Cap 4.00%
Domestic Equity - Small/Mid Cap £.00%
International Equity - Developed Market 4.50%
Internztionat Equity-Emerging Market 7.00%
Domestic Fixad incoma 100%
International Fixed income 3.00%
Alternatives 6.50%
Real Estate 6.25%
Cash BOI%
1. Rea! Rate of Return 4.00%
1. Infiation Assumption 2.75%
1It, Total Nominal Return B, + i) 6.75%
IV, Investment Expense GE%
V.Net Investment Returm [Ril-IV.] 6.50%

Hamilton-Wenham Regional School District Other Postemployment Benefits Plan

Actuarial Valuation as of fuly 1, 2017
December 5, 2018
Page16
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Hamilton Wenham Regional School District FY20 Budget
Revenue/Assessment Summary

FY20 BUD

Difference

General Operating Expense (Before Offsets)
Expense Offsets

General Operating Expenses [After Offsets)
Debt Service Expense
[TOTALEXPENDITURES.

FY18 BUD FY18 ACT FY19 BUD
31,403,624 | $ 31,434,715 { & 33,097,866
1,203,808 | $ 1,243,065 1 § 1,203,808
30,199,816 | 5 30,191,650 § § 31,894,058
2,092,860 | $ 2,092,860

2,292,6

35,274,408 |

1,404,648 |
33,869,760 |
398,372

2,176,543
200,840

1,975,703 |

NET ASSESSMENT including Debt Servic

,607; 26,394,118 | . 438,50

FY18 BUD

FY18 A

8 BU FY18 ACY FY19 BUD FY20 8UD Difference

Revenues

Chapter 70-Base Aid 5 3,554,656 [ & 3,606,706 8 3,606,706 | S 3,659,749 15 53,043 1.5%

MSBA Debt Service Reimbursement s 1,132,065 | 5 1,132,065 | 5 1,132,065 | & - S {1,132,065) ~100.0%

State Transportation Reimbursement 5 340,686 | 5 340686 | & 330,837 | § 38586815 55,031 16.6%

Medicaid Reimbursement ] 850001 S 175,036 | § 150,000 | § 175,000 1 $ 25,000 16.7%

Interest Income S 4,000 ] s 13,675 | & 4,000 | % 4,000 |5 - 0.0%
{Prior Year Unexpended Encumbrances S - S 15,473 {8 - 5 - s - #DIV/O!
10ther Non-recurring Income {including Transp) 5 - 5 3793115 - S - S - #DIV/0!
1Total Revenuas s 5,116,407 15 532157115 5,223,608 | § 4,224617 | & {998,991} -19.1%

Transfers in From Other Funds

Excess and Deficiency S 568,821 | S 568,821 15 347,218 | 5 147,396 | 5 {199,822} -57.5%

Total Yransfers 3 568,821 | S 568,821 15 347,218 | $ 147,396 | $ {199,822} «57.5%

Total Expenditures 3 32,292,676 | % 32,284,510 | & 34,009,333 | & 34,268,132 1 5 258,799 0.8%

Less Total Funding Sources $ 5,685,228 | & 5,890,392 | 5 5,570,826 { $ 4,372,013 |5 (1,198,813) -21.5%

57,6

Hamilton
Wenham

UF U

17,401,271 | & 17,401,271 18,385,495

10,058,012

N

W W

19,148,464 | 5

762,970

{NET ASSESSMENT including Debt
AR

FY20BudgetMASTER121918

9,206,177 | 3

9,206,177
1607, ]

3,438,507

10,747,655 | & 694,643

189




Hamilton Wenham Regional School District FY20 Budget
Net Operating Budget Summary

Fy18 BUD

FY19 BUD

FY20 BUD

Difference

Operating Expense - Gross, before offests & Overlays

$

31,403,624 {

33,097,866

35,274,408

2,176,543 |

6.58%

FY18 BUD

FY19 BUD

FY20 BUD

Difference

Recurring Offsets
School Choice
Preschool Tuition
Special Needs Tuiticn
Facilities Rental
Circuit Breaker Offset

One-Time Offsets
Other Revolving Accounts

NET GPERATING BUDGET

FY20BudgetMASTER121918

$ 265,000 | § 265,000 | $ 385,000 |5 120,000 45.3%
3 72,648 | $ 72,648 | $ 72,648 | $ - 0.0%
3 - 1 . - §s - #DIV/0!
$ 2,000 % 2,00015% 2,000]5 - 0.0%
$ 864,160 | § 864,160 | $ 945,000 | $ 80,840 9.4%
s 1,203,808 § § 1,203,808 | & 1,404,648 { $ 200,840 16.7%
5 - 13 - 1s - 15 - #DIV/O!




Hamliton-Wenham Reglonal School Bistrict FY20 Budget
Capital Assessment Calculation

Cutier Roof & Summer 2013 Projects s 000 § 808 5 ,800 | 5 47,023
JBuker Boiler & Winthrép Boiler/Glass Projects s 0,000 & 27150 § 117,150

tinexpanded Funds 8 {2,203

Net to Towns $  114947]5 73,623 & 41,323

Winthrop Sprinkler (BAN with Principat Paydown)
INet Assessment . - . e S

125,000 27,625 1526251 % 97,756 § 54,869
B C4:004398372 1 8 50 0285 A8 0 143, 218

Cutler Roof & Summer 2013 Profects

100% Apportioned by Enrollment s 130,800 s 83,77740 $ 47,022.60
Enroliment
10/1/2016 1,724 114 610
10/1/2017 1,755 1,122 633
10/1/2018 1,715 1,081 6§24
5194 3327 1,867
64.05% 35.95%

Buker Boiler & Winthrop Boiler/Gloss Projects

100% Apportioned by Enrollment $  114,94655 $ 73,623.27 & 41,323.28
EnroHment

10/1/2016 1,724 1114 610

10/1/2017 1,758 1,122 633

10/1/2018 1,715 1,001 624

5,194 3,327 1,867

64.05% 35.95%

Winthrop Spripkfer. [BAN Expenses?}

100% Apportioned by Enrollment S 152,625.00 5 97,7631 § 54,868.69
[Errollment

10/1/2016 1,724 1,114 510

10/1/2017 1,755 1,122 633

10/1/2018 1,715 1,091 624

5,194 3,327 1,867

64,05% 35.95%)

FY20BudgetMASTER121918



Hamilton Wenham Regional School District FY20 Budget
Gross Operating Expense Summary by DESE Category

Administration S 1,135,489 f & 1,180,028 | $ 1,281,488 | $ 101,460 8.60%]
Capital, Operations, Maintenance S 2,228,122 1§ 2,185,001 1 S 2,188,334 | S 3,333 0.15%}
Guidance, Counseling, Testing S 1,065,718 | S 1,110,803 | $ 1,132,103 | S 21,301 1.92%}
inst. Materials S 873,876 |5 1,006,104 | $ 901,817 | S5 {104,287) -10.37%l!
Instructional Leadership S 2,931,318 | S 3,082,942 | % 3,144,508 1 S 61,567 2.00%
Insurance, Retirement, Other S 3,978,971 | $ 4,173,276 { $ 4,736,189 | $ 562,913 13.49%
Other Teaching Services S 2,408,619 | S 2,477,389 1S 2,589,061 1S 111,672 4.51%
{Prof. Dev. S 209,594 1 S 223,7991 S 233,943 15 10,145 4.53%
: Pupil Services S 2,080,527} 5 2,439,488 5 2,596,474 | S 156,986 6.44%
ITeachers S 11,695,832 | § 12,264,738 % 12,616,826 | $ 352,088 2.87%
Tuitions S 2,795,559 | § 2,954,300 | 6 3,853,666 | § 899,366 30.44%

FY20BudgetMASTER121918



Hamilton Wenham Regional School District FY20 Budget
Grass Operating Expense Summary by Site and Support Program

FYZ20BudgetMASTER121918

Buker Elementary Scheol 3262 1% 2,167,398 2992 |5 2,178,581 34,02 |$ 2,343,031
Cutler Elementary School 388215 2.603,293 38.81 |35 2,675546 397115 2,699,260
Winthrop Elementary School 525318 3,074,550 5531 (S 3,308,681 55.711$ 3,500,218
Miles River Middie School 5912 1% 4,206,134 60.6D0 | S 4,276,412 595018 4,544,519
Regional High School 752915 6,110,037 702915 5927421 717918 6,123,715
Athletics 175 15§ 351,555 17518 355,117 1.75 1% 550,006
Central Office 1235 (S 2,807,236 13.60 | § 2,816,551 1430 |$ 2,922,603
District Maintenance 477 1% 717,134 47818 737,163 47% | % 770,499
Fringe Benefits - $ 3,666,208 - $ 3879383 - S 4,066,583
Special Education 99915 3,561,314 9.99 % 4,350,007 10.99 | & 4,649,948
Technology 6735 500,974 6835 898,761 7.001($ 927,484
Disteict Totdls 403,62

33.51
39.49
55.51
56.12
74.7%

1.75
1431

4.86

12.04
7.00

$ 2,280,580
$ 2,750,658
$ 3,569,544
$ 4,478,107
$ 6,423,342
$ 578,143
$ 3,162,952
s 782,280
$ 4,622,016
$ 5,682,237
3 544,250

35,274,408

W NN NN

(62,451)
51,398
69,626

(66,413}

299,627
28,137

240,349
11,781

555,433
1,032,289
16,766

-2.67%
1.90%
1.99%

-1.46%
4.89%
5.12%
8.22%
1.53%

13.66%

22.20%
1.81%




Hamilton Wenham Regional School District
FY20 Budget -- Reconciliation of Year-over-Year Increase in Gross Operating Expenses
Before Offsets

FY20 v FY19
Driver S CHG

All Staff COLAs and STEPs - Level Service S 798,280
Teacher Degree Changes S 92,463
Out-of- District Tuitions S 896,786
OPEB $ 250,000
School Resource Officer (SRO) 5 73,000
Essex Retirement Pension Fund Appropriation S 78,350
In District Transportation S 63,060
Insurance Premiums S 18,049
Healthcare Costs S 198,159
Net All Other Operating Expenses S (75,453)
Subtotal: $ 2,392,695
Reduction in Elementary Classroom Teachers S (58,541}
Anticipated Staff Retirement Replacement Savings S (157,611)
Subtotal: $  (216,152)

TOTALS: $ 2,176,543
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Hamilton Wenham Regional School District
FY20 Budget -- Major Expense Category Analysis

Before Offsets
FY20 Gross Expenses FY19 Gross Expenses VS PRYR

Expense Category Tot $ % of Tot Tot$ % of Tot Chgs Chg %
Salaries S 21,492,585 60.9% $ 20,817,994 62.9% S 674,591 3.2%
Out-of-District Tuition 5 3,775,296 10.7% s 2,878,510 8.7% S 856,786 31.2%
Healthcare 5 2,811,920 8.0% 5 2,613,760 7.9% 5 168,158 7.6%
In-District Transportation S 828,880 23% 5 765,820 2.3% s 63,060 8.2%
Essex Retirement 5 986,641 2.8% 5 908,291 2.7% $ 78,350 8.6%
Unilities 5 563,248 1.6% S 587,160 1.8% $ (23,912} -4.1%
Facilities, Maintenance & Custodial (non-salary) 3 560,525 1.6% 5 576,025 1.7% S (15,500) -2.7%
Technology (non-salary) S 619,751 1.8% s 614,437 1.9% S 5,314 0.9%
Special Education Transpartation b3 639,669 1.8% S 614,696 1.9% s 24,973 4.1%
Other Fringe {Medicare, 85, Unermployment, 403B) s 437,308 1.2% 5 419,512 1.3% S 17,796 4.2%
Substitute Teachers s 221,750 0.6% s 221,750 0.7% S - 0.0%
school Materials, Supplies & Textbooks $ 335,303 1.0% 5 445,904 1.3% $ {109,601) -24.6%
Athletics {non-salary} s 441,168 1.3% 5 415,698 1.3% S 25,469 6.1%
District Insurance (Property, Liability & WC) s 227,514 0.6% $ 209,464 0.6% 5 18,049 8.6%

QOPEB Trust Fund S 250,000 0.7% S - 0.0% $ 250,000 #DIV/0!

School Resource Officer {SRQ) 3 73,000 0.2% s - 0.0% S 73,000 H#DIV/O!
All Other $ 1008851 2.9% $ 1008844 3.0% $ 8 0.0%
Totals: $§ 35,274,408 100.0% $ 33,097,866 190.0% $ 2,176,543 6.6%
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Hamilton Wenham Regional School District

FY20 Budgst — FTE & Payrolf Analysis, By Location ond Role

Professional Staff TAS Secretaries Nurses
LOCATION i

FYE Salary § Other 5 Total EIE Satary 3 Qther § Total $ FIE Salary $ Qther$ Total $ FIE Salary $ Other § Teals
Buker 2060 $ 1,496,931 $ 19,057 $ 1,515,988 800 § 210,702 5 - % n070z] o091 $ 52571 § - s 52571 1.00 3 66603 § -8 66,503
Cutler 22438 $ 1825077 § 19057 5 1,944,138] 10as & 275403 5 - $ 275403] 081 5 44528 - 8 aas28 .00 § 34624 & -8 34,624
Winthrop 2990 $ 2428282 § 19,057 5 2447,339] 2069 5 526735 § - % 526735] 0813 51946 $ - % 51,346 L0 70722 % -8 0,722
MRMS 4185 $ 3327951 § 61858 § 3,389,809 700 & 196190 § < § 196,190 127 $ 71,897 § - 5 71,897 100 § 62738 § -8 62,738
RHS 5801 $ 4,831,983 $ 71,790 5 4,903,773 600 § 141,723 - % 141,723 228 & 168,349 $ - S 168,349 150 § 116851 5 S 136,951
District 0.00 5 - % - % - 0.00 3 A - % -] a7 s 158619 $ - § 258819 000 $ -8 -8 .
SPED 660 5 504,098 S 4310 § 508408 067 § 29131 § - $ . 297 % 5 - § 118095 0.00 3 -8 - 8 -
TOTALS 181,34 $ 14,514,372 S 195,129 514,709,451 ] 5255 §3 1379884 § - $1,379884] 1477 § 3 - & 764,004 550 § 351,638 § $ 351638
e e Gimn : ' : R e

Custodial/Maintanence Administration Other TOTALS
LOCATION

EIE Salary $ Other S Total § ETE Salary 5 Other s Total FTE Salary § Other 5 Totat FTE Sulary § Other § Total $
Buker 200 8 103,386 3 - § 103,396 100 3 112,750 % - 0§ 112750 000 § - % 14785 § 14785 3351 5 2,042,952 $ 33842 5 2,076,794
Cutler 200 § 103,396 $ % 103,396 100 § 127,085 4 - s 1zveas| 000 % - % 34785 % 14,785 39.49 $ 2,510,043 S 33,842 $ 2,543,885
Winthrop 200§ 103,396 S - % 1083%6] 100 $ 126817 § - % 126817 w000 S - % 187 $ 15714 5551 § 3,307,898 $ 38771 5 3,346,669
MEMS 3.00 § 152,610 $ - % 152610 200 8 225935 § - % 226935] 000 % .8 - 3 - 5612 § 4,038,322 § 61,858 3 4,100,180
RHS 400 § 198806 & - % assmoed 200 35 267633 § - % 267639] 000 S -8 -8 . 7479 § 5725450 3 YL790 $ 5,797,240
District 400 $ 275045 § 82,000 5 357,045 575 & 777,232 § 25848 $ 803,080 1346 5 969,354 S 247055 § 1,216,410 2793 § 2,280,249 5 354,904 § 2,635,153
SPED c.00 $ - % - % - 200 § 254425 & - % 254425 000 S 5 BABKOS 5 B4,BOS 1204 § 903750 S 88915 5 992 664
TOTALS 1706 $  S36647 S 82000 S 1018647 1475 § 1892813 & 25848 § 1918661 | 1346 S 969354 S 380,945 § 1,350,099 ] 299.37 .3 20,808,663 § GB3.827 & 21.492.685
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Harlton Wenham Regions| Schootl Districy FY20) Budget
Buker Elvmentary Schoot

Principal Salary Loa | 5 5 S § 13| 100{5 $ (11534); -5.28%
Cleclcal Satary eszfs 49,287 | 5 4911¢f 0928 s - s1632] 08115 s 939 0 LB
Contracted Services o009l s 1000 | § LTS $ 1000 | % 13 100 . S 5 s b 000K
Expandable Materizls 0.00 | % 10,000 | & 9,256 5 RGNS $ 30000 L ] s - 0.60%|
Buker Teathar PR - - - {5 5559 - |5 $ . % 0.00%|
Affiliations/Conferences 110123571, 1.080 6090.5 o0 ls 4 - k] - 13 1,554 3 3 - i 0.50%
Sub Total 152t S $ 5 125,637 5 193,620 5 3
Chagsroon Teaders Salury R, 101,2305.3,1.099.100.5 10 s 891234 $ 930,907 | § aey1e7 | 120018 5 35495  3.94%
XGI2 Faachers 1 1411.2305.1.5.018.100.5 o0} S L) +f 0O00l3 - IS -8 - 43 [N TR 1 - S R
Spaeialist Teachers {007,307, 2310,1.3.695.100.5 w0fs 155,008 | § B9z 2404 186,079 | § 155265 | 25015 172586 25015 191474 § § 13888 | 10.94%
Tethnotogy Instructor £0% 101.2310.1.1.027 1005 ro0ls 78153 [ & %4081 10071 % B0 ES Br688F 10| 01867 100{3% 02,215 §$ el 2%
LUibractan 005101 2360.1.1.050 100,35 we s B . 0001 S P £ B - s - [ s . i35 « | sotvser
Adjustment Covnselor H0L101.2710.1.1.041 1003 100§ B3840 | § 818007 L0003 Bress s 83,7361 100 (% 90,186 1.00}3 55,8581 % {30,328)] -33.63%
Instructional Aides J00£.101.2330.0.1,083,300.5 20615 53,8781 § sp7ez i 200 55,069 | & s2307f n00|% 563334 IO0ES 73608 La00 | zamw
Noan Aldes Salary £003.101,3400.1. 1.050.290.5 eoots 13,727 % 1407 0000 14,072 8 % IV -1 3 S wani - (% 4,785 1§ 356 | 247%
Extended Responsibilities £h0L101.2315.10,020.150.5 Gouls 195 | 5 91l o000l 1182875 8083F - |$ 12,969 5 14,386 1 S Lat7 | 1087%
Prol Sulaey-Extra-Custicylar {001.101.3520.1.1.029.140.5 0.9 | 5 160215 16728 0o0id 1L7H4 15 A7 . 1S 17578 . bg A,671 5 3710 165.85%
Sub Total 18401 § 1,390,140 | § 1.787.181 1 16.40: 1351457 & 5 2200638 E g0 |5 13 § 13711243 32,124
Team Chair Sakary 001.101.2815.2.1.099.500.5 13 -2 - i3 - 0ot - $ . - $ - . % - 1% - L0
SPED Teachers 001.101.2310.2,1,099.100.5 30018 185,607 | § LS F  300ls 196417 5 1[5 E A0S 162374 ] 30013 130,356 { $ [3ane)] -20.08%
Related Services- 07, FT, P 002,101,232 2.1.089.100.5 13018 95,962 | § 4620 08005 45397 | § 83,178 | LAni§ 73902 1305 % 8129 § S 13227]  10.03%]
SPED TA Salary 003 101.2330.2.1.093.300.5 so0f s 14,612 | § 121087 300;% EUTR VR R 182,78 8505 W0305] 600is 152,966 § 5 {7,238y -19.6%]
Sehwol Peychologist Salury 003 101.2600.2. 1099, 106.5 (X $] - 1S . 2005 3§ - i3 - ~ 1% - - 1% L £ . | ey
Buket SPED NonExp Supplict and Materials 001 161.2420.2.1.059.570.5 008 fs ap00 |5 pR-F ] 3 2000 ¢ § . L 000 - 1% 2,000 § % - 0.00%;
Exp Wateriahy-Buker SPED. 003.101.2430.2.1.017 S00.5 000 ks 1000 | § 585 ] 1000 5§ af - i o0 - i 1000 15 . 0.00%
St Tetal 9.30f § 379,191 | § 357,583 5.50] § 200,370 ( § 399,942 £ 1060 | $ 430,080 | 10.1d 373331 £ 8 56,729 -12.19%]
Sub Totwl 0.00 [ § 41,715 | § 45,096 I 0.00 | 51,715 & § 51528 . f§ gaE7el . 61,116 1 § (28,5541 31,84
Schin] Nurse oo 163,3200.1,1.042.130.5 10688 53460 1%  S346G) 10015  STEII:S yim2| 10015 62,142 100} % 602 is 4811 73
Contratted Serdees-Heglth JOGEL 2015 3200.1.1.002.400.5 000 4 Bois 130 H 25018 . T £ wal - 0% 501% . 0.00%
Exp Material-Health g’gocua::.szoo.m.mzsm.s o0 bs 1,000 | § a9 $ 1006 | § 572 $ 1,000 -3 1000 § § 0.00%
Prof, Dev. Health 001 1033700 1.5.042.600.5 0.00 % § 758 | & 845 H FHES 496 ~ 1§ 750 ¢ 3§ T0E2 o 0.00%:
Suth Total 1.00: 8 $5.460 1 § 55,335 1001 3 598l i 8 59,081 | 100:5 g4,143{ 1.00:5 6960315 54511 5.95%
Technislogy Aldes . 60 5 S T 000 % © 18 B BT - 13 RS
Non-Exp Materials-Tech/Math (14, 161.2451. 1.1.052.5820.5 0060 £ 8 - s L0344 Q0015 Hl $ . 5 ‘ - - - 3 y [Iv
Exp Mateslals-Tachnology 171.101.2451 1.1.017.500.5 0.00 54 4300135 2,459 H 4,500 [ § 1940| - i% 4,580 $ 4500 f§ . 0.00%!
Mon-Exp Materials Technology o0 101, 2451 1.1,087.520.5 0.00 53 5,000 | § 1,866 5 6,000 § G438 - [3 so00d - s 50015 0.00%:
Sub Total 0.00: § 10, 4 3 558 .00 10 b 8,379 5 1050 - {3 10500 1 3 . 0.00%:
Lustodial Salary H1-101.5110.9.1.099.310.5 2004 Y5857 1S 98,503 2005 oBs46] 200[S§ 106098 ¢ 20035 103,296 1 5 3,291 3.20%;
Custodial Clothing Allowance 003.101.6110.9.9,599.600.5 00058 65018 414 3 s79] - f$ 6sof -« s 450 |5 N 0.00%]
Special Projects 001.101.4220.9.1.099.430.5 0.00.1% 500§ 4,064 5 31,577 5 . - 1% - is - i ebry/ol
Yearly Repairs 1002.101.4220.9.1.099.421 5 [ X EE 13,300 } § 13,790 S 1383) - [$§ 15,500 5 155000 §
Yearly Maintenance 001.101.4220.9.3.090.420.8 s i 11,200 % § 17375 1% nodf - s 34,000 $ 190088
Custodial Supgiies and Materials 001.102.4130.9.1.099.500.5 2005 § 5 S 11,000 1 §
Sl Total 2008 & § 5 $ 142,143 $ §

1001.102.4120.9.1.099.560.5 00 1 % B KOI/O)
Gas Service 001,102 4120.2.1.699.670:5 200 % 30,107 (8,020 11 78%]
Eipctritity 601102 4130.9.1.089.650.5 0,005 4 28,331 {z008)| -6.61%;
Telephons |o01.203.4120.9.1.099.680.% 000§

001.20%.4130.9.1.099.690.5 5

H

m; G -m;r;sgg $.' :

22,149&11] cagaaf g
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Karlitoe Wanbare Keglone Schook District FY20 Budget
Cutler Elemantary Schood

001, £07.7210.1.1.090.100.5

Principal Salary [ 123,916 X3 3
Cleries! Salary 10G1.101,2210,1.1.096.200.5 0.s2 o9z |5 L0438 aro48 | osz2 53915 asais 64528 | 5 1,613 | 3.76%
Cantracted Services 001 102.2110.1.1.09G.400.5 D00 s B2S. | - B4S - i 85 |5 - 2.00%
Exgandabie Materials 001 402.2210,1.1.090.500.8 $ 15,006 - s w0l " G.0M%
Cutler Tezcher PD $01.402,2357.1.1.078.600.5% ER & 6055 14 20 03I%
Affilations/conterences 001 [07.2357 1.1 030.690.5 $ 3

i st $ [

Subr Total

“367%)

Classrovm Taachers | ] 1,030,289 $ JTERTTY B 3 5
KGO Teachers 001 302.2305.15.018.1005 N B 000§ - t5 B v |8 . [ £ - |8 . aviviol
Speciaks) Teachers H001 202.2910.1.3,599,100,5 205,635 $ wr3ss | 290 neragts 25460 280f¢ won0et 28038 1745 | 8 8341 3.85%
Contrasted Servicesiart 180130223501 0.020,400.5 2008 - $ 12635 - - |8 12¢f - | b3 iKY ; Q.00%
| Contracted Services-Musis 330H.562,2930.1.0.054.400.5 300 | 5 00 $ Wis 200 - ts 300 - {5 30015 - a.00%)|
[ Technology Instructer A1 307.2310.1. 1,027,100 5 gr 4t | 8 #9697 100)% 89,633 5 8 91883 1008 9174 10078 39:411$ 2,087 225%
Uyrurian 0011022546, 1,1. 850,100 5 = [ . 000§ - 18 - T . 5 - ks - BOAF01
Adjustnen: Counselor 001.102.2710.1 1.041.100.5 BTANT [ S 83197 f 0o s 59632 15 B.922) 100} § 1 3354115 2067 2.35%
Extended Responvibities 001 102.2315.13.019.1505 13,385 |8 9376 | mon|s 11,628 1 8 9577 . 18 5 14,386 15 L4y 10.93%,
Instructional Akdes 001162 2320,1.1.095.3085 67581 [ § era76 | 2565 63,866 | § R4} 2S5 [$ 3 12546 § 3 1,766 250K,
Neon Aldes Salary 001 152.3400.1.3.080.3305 13727 |8 sods| odnls 14072 1 & 5629 - s S FL%; R 3 356 |, 247%
2r0f Salary-Extea-Caricular 001.102,3520.1.5.029:340.5 3,672 [ § 1,571 $ 1714 0% 1714 L s 5 2914 | 165.85%
Sub Total 1,508 853 | § £ 5 5 5 5

1,534,076 0.01%

- ool

Tearn Chalr Salary 1081 1072515 2.5.099.100 5 s 3 - 5 u - - 5 - . 4 . -3

SPED Trachers 011,102 2310.2.5.099.200.5 83 |6 el soofs 0,264 39TB| 50014 314,813F 60813 390156 § S 75343 [ 28.35%
Related Services- OF, PT. 5LP 001102, 2020, 2.L099- 1005 B5,040 | § ez oeis 75862 o] 08013 ] o0sois 365018 & | 235%
SPEO TA Salary 001 10£.2330.2.1.093 3005 180,775 | & PEER/ SN B B 15,819 1289187 783:5 ZIEEEA ] 76315 W57 § % [13.827)1 £3a%
Schiol Prychotogist 001.102.2600.2.1.099.100.5 P - 500 £$ - - - s . « i3 - §s - | sonyot
SPED Mon-Exp Supphes and Materials 061 102.2420.2.1.0943205 2,000 | § 1,202 [ 2,000 75 - is 2,000 - s 2000 [ § - 0,00%
Exp Materiaks-Cutler SPED 001103 2430.2.1. 017.500.5 1,000 | 5 25 3 1,000 J62 L) 1,000 - 15 1000 [ 5 [ | 0%

L Lo AL LAY v — A oo s st

Sub Total 626,541 | 5 662025 ] 1343} 5 651,765 607,818 { 1343} § 573,274 § 14211 S 626,663 £ 5 63,388 }  11.06%
Sub Total H j i 5 48,585 £ & so981l5 . |§ £3,585 3 53,461 . 5 572 . £0,038 | § {22 554 .32.24
Schoo! Nurse ST e 1023000, 1. 1.042 1508 10058 12348 15 33481 100 s EEETT 3 Y 31950) 100L% EERECE IR Y Y Menls 848 251%
Tontracted Services-Heatth 903 102.3200.3.1. 042.400.5 0008 § L “ [ - E3 - - i - - {s I 11 - OO
Exp Material-Heatth {¥11 102.3200.5.1.042.500.5 o0a]$ L0 | $ 855 [ § L0058 1477 L £ 1,700 - 1s 120015 . 0.00%
Prot . Dev-Heakth 001.102.3200.2.1.0AZ.600.5 0.00 | § J50.LS 03 3 biLER 217 - 0% 750 - 1s 50§58 . ]
Sub Tonal b 1.00: 5 G 33,213 $ 5 34,644 1.00: § 3

36,574

Technology Akles 001.102,2330.1.1.627.300.5
Contracted Services Technology Mainlenance KIS 302.2451. L 1L027.400.5
E£xp Materislt-Technology 1005.102,2951.3.1,.027.500.3

Hon-fxp Matediale-Technology 1005.102.2451,1.1.027.520.5
Sub Total

95551

Qustadial Salary 13 $

Custodial Ciothlng Allowance 005.102.4L10.9.9.059.600.5 000 |5 6505 403
Speclal Prajects DOX, 4G 4228.0.008,430.5 a0 ls 5008 4,005
Yearly Repairs 001.102.4220.9,1.092.421.5 000 |s 13,300 ;8§ 16,354
Yeardy Maintenance A0 A2 42208, 1.009.430.5 06 s 18880 LS 17,954
Slztodis) tupplies and Materlel 001, 102.4110.9.1.009.500.5 008 ¢ 11008 5 2,301
Sub Total 3 5

1001.102.4120.9.1.095.660.5

Meating Q8 s s $
Qs Service 001, 102.6120.9.1.098.670,5 g0 s 20,000 { § 34,506 . PR 18,360 0.10%
Electricity 001,102.4130.9.1.095.650.5 oon s Err R R 30,508 - warz s {1,137 571K
Telephone 0G1,102.4130.9,1.095.630.5 000§ § 5355 5§ E B (1178 3O.83%
Water 001.102.4130.9.1.095.690.5 000 1 5 2306 : § $

E] E

- ETBSAEES z,sausal.59.71]r::-*-z.mg_sal-:ss.ns;s R R R R |
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Principai Sulaty
Ciericsl Saiary
Contracted Sardns
Exprendinble Mataries

Kon Exgrandabhe Materish

Sperinlist Yoachers
Contracted Servicar-aut
Contrattd SeeviovMuiic
Taehaokagy INSTrugtor
Libensan

Adjrstrrient Countalor
Inttructions Ajdes
Extended Rerporalbilities
Noon Alfes Glary

Frof Saloned stra-Currioutar

06, £ 231001 L OH. 1005

001,00, 23000 1. 1.OIOTRLS
[600,304.1210.1. LATOACO.5
o 402.3210.2. 1.090.500,5
(59,103,221 0.1. 5.CH 520.5
R00.103.2357. .3 DTA600.5
565, 108 2357.1 £.090.650.5
e 10124501 Lovas2a s

Hamilton Wenham Regions! Schook District K720 Budget

00.103.1305.1.1.093,1005
201100, 230%.1.5.018.400.5
06,103.7910.1.1.099.100.5
0. 100292011 500.800.5
it 103,2330.1.1.094 4005
[%7.105,2230.0, 10273005
e, 103.2340. 1.850100.5
1. 103.2710.1.1.041.300.%
R0 103.2330.1.0.043.300.5
£421.103.2315.1.1.029.150.5
o0 103 3400.1.1.000.390:5

Sub Tetsl

Presthool Yeam Chalr Selary
SPED Toschers

SPED Pravchool Temshart
SPED Preschoal TA Salary
Frof-{av SPED

Srhool Prychalog it

Aelated Services- O, FY, St
SPED TA Salary

SPEQ KGD TA Saiary

SHED Non-fxp Supplbes kndf Metiriak
Exp Materali-Winthuns SPED Prek

Eupr Materali-Wirsheon SPED

C.103.3570.1.1.022.140.5

R71.101.2315.2.1,099.300.5

Sub Totat

" Schaed Hurke
Contrastad SetwiotiHedlth
Exp K ateriai-Health

Prof. Qe -Haulth

[ TP AR A TR

D T A

00 3008, 7200.1.3.002,10.5

TG, R03. 32001 1,042,400, 5

O3, 3500, 10025005

§ 5 X s § & ] 3

. 103.2710.2.1.099.1090.5 500 1% 3 355,453 s AN A2 S % $ 450,359 $ AB0INT I S ficheed 23R
001].102.2305.2.6.016.100.5 1% 1254859 5 HAERBA L 200 [ S LIS 1357 10l isniogl 0015 1625335 % 2,425 BOLK
0110025003, 6.016. 2005 1855 gk 13 57.91%) WS [oEH PR §2,731 ds]s 49955 33915 ELNE[$ 4211 6.50%!
RN 2103.2957.2.2.027.600.5 - 1% ~ s 4 % 1 - - $ - - 5 - 5 L L]
R, AR08, 500.5 1 B - - s . s - - |s - - 1% - b - d D
01,303.2220.2.1.042.300.5 2501 % 185377 § M DS QMLENG L S e 15015 AT ELER M85 EET B.12K:
DL K0T E. 108 00,5 1165 MRANM | S a6y b 19 [5 426,528 : 5 EH-RTSERELACY B WWASLE 1500 % k=rALE £ BLEY 3 “2,49%
(01,303, 2390. 21018010 % - k] - $ N - 5 - 38 - - ] r - 5 - H - Liar]
001.502.2420.2.1.099,520 5 - s T 457 $ 20 inml - s RO . s taoe | s B D%,
G, L2 30X ECIEH0.5 L ] - 5 3 3 . 3 arel - s - - s - 1 - Lea7]
201 103, 43011 0T T.500.5 . 18 3pols 1,59 4 380053 PYE S SRR e0f - s 3oe ] s - 2,

- 273115 1,114,320 [ & 1236749 | 3008 (3 1,470,936 03 237 5 $

Technology Alder
Gontracied Sendees Teehnoiogy
[« Sevives Technolog

B dayiisls-Tathawlogy

Neonlng Mate st Todteriigy

TOY. D00, 2851. 1.1 U1 AC.S
0F1.100.7451.1 1.027 A20.5
D01.103.2451. L1 .07.300,5
001, 100.0451.31.407.530.5

ELRL R

s L o

Captodipl Kalary
Custodia Gothing Allowance

| Speclaifrofects

[ Yeariy Repalnn

[ Yerty Malntenance

E Custodinl Sappiies and Materizi

00518541 30.9.1,099.320.5
95.100.45:40.9.9.095.500.5
2011034220, 9,1.099.430.8

105103020091 000 6215
HOREIGIATING).080AS

705, 103,4110.5.1 0995005

Total

05 101.4170.9.1.099.660.5

il

$ H B
101, 1034129.9,099.6 0.5 nm C 1 w50 - 4% WAL ES
192,103 A130.5,1099.650.5 ] - 1% 18354 -~ 1% 3,3
3. 108.4130.9.1 0905005 10561 L £ LS ~ 18 L1728 1
L, 103.4530.9,2,299.690.5 aas) - 06 3 H
3 3 ]

IO

R N} TR R
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Eirrsfttan Wicntanm Roglons! Schotl Dinric FY20 Budget
Miles. Rhaes Mickile School

Principal Salary OOL200.2210.1. 2 090.104.8 00,669 200

-3 H & w5687 L 5 H $ 126935 3 % 5533 2.50%]
Llerkca) Satary OCGL.200.2210.1.2.090.200.5 L8 S Be30% [ & 8,520 L8 GB,197 5 56,956 2B 0,129 12715 VLAY ES 1,748 2.49%
Contracted Services 1I01.200.22 100, 2.030.400.5 3. 5 30015 2337 13 500 1S 2,850 . $ 2,500 - $ 2500 1S - .00}
Expendahle Materials DOL200.3210.1.2.090.500.5 Qs 15000 ;5 28,152 13 15000 | & 2,860 - $ 15,000 - 5 15000 § 5 - 0.00%
PDvPrincipats O01.200.2357.1.2.090.600.5 DOB S R4 S 1,034 s LAY {5 1,038 - $ 2,400 . § 140G S -1 O.00%|
Affiliations/Conferences 901,200.2357,1,2.090.69C.5 0.00 (5 33 5 § s 5 5

5 5 E2 1 5

901200 3305.1.2.093.100.5

Cnssroom Teachers $ S et 3 ] H .83 [ 5 s

Speclalist Teschars 001.200.2310.1.2.099.100.% 0803 EERFOY B 33} 05018 481714 - - b% B - |8 H N1
Sontracted Services Music DO1.200.2330.1.2.044.400.5 son s 1570 [ 4 3488 s 1,520} 3 s} - % sz - |5 H 0.00%)
Contracted Services-Seience D01 200.2330.5.2,064.400.5 M LS TS 611 5 TS 60 - 5 50 - ‘S H 0,00%|
Technelogy Instructor 001,260.2310.%.2.027.10¢.5 s 5 - 000:5 - 3 - - $ - - % - 5 . £Vl
Ubzatian 90%,200.2340.1.2.050.2005 3 $ Appary 0594 429931 % 89 100 [ $ . § 9020515 35881 I5.35%)
Ubrary Alde D0L.200.2340.5.2.050.306:5 3 $ 21,2791 P s A5 ¢ a5l - 1§ $ 1 - roevsol
Prof Salary-Exire-Responsiidiises DLIGN2ZIEI LN I40S % $ 22,183 H $ et - |5 3 ERE20T 5 4014 154008
Xtra Sur Solary 003.2003520,1.2.029.140:5 3 3 ] $ $ i 0318 3% LG8 2.60%
Sub Totab H 3 $ &

S Totak-PR )

Guidnce Counselor 205, 200.2740. 20411005

5
School Prychologin DOLIONZBON.2.049.900.5 5
M Gukdanae Exp Supplbes D01,700.2750.1.3 043 50,5 s
Subs Total $
Team Chair Salary 5.200.2120.2.2.099.110.5 5 $ $ $ - i 5 B
M Diettor of SPED | 001.200.2315.2.2.089.300.5 05955 47,279 | 3 a7a78 [ 0s0)S LYY 7500 | osnid aseer| oso)s SIS0 [ S 2,563 5.26%
SPED Tenchesy 001,300.2305.2.2.049.300.5 0005 - 1% - 000 |8 - is . © i% B R B+ - RON/OL
SPED Specialist Teschers Salary D05 Z2330,2.2,089.200.5 91058 543781 [ § sq0915 | s20($ 53LEI2 LS s1a977| wanis eara7z| asafs 584,385 [ 5 (62,287} 2.62%
Relarad Services- OF, T, $1@ 001,200.2310.2.7.099.300.5 | 085 I§ 56,142 || § ee142] 085S 355701 9459 | 0450 s 2883 | oas|s 39,435 | § 858 2.25%
SPED TA Salaty WL.7003330.2.2.093.300.5 BAO L3 [ITLECR a0t sat|s 245,647 1 4 zpso| s3mis w1024 r00fs 1,150 | § €5.622),  -15.07%
MS Intenshve Lepring Program Cther Exp 001200244022 0746008 | 00053 1000 § [ ) 4000 13 e - i e - s 2000 § 5 . 0.00%}
3PED Nor-Enp Supplies and Msterals 003, 200.2420.2.2,089. $20.5 60055 370038 G.AO5 3 3700 1 % 14 - $ 3,700 - 5 EXee g - 0.00%
SPEE Exp Supplies BLIN2II0LL OIS0 0003 280028 328 s 180 S 28] . i3 28000 - I8 280015 - 0.00%|
Sub Total 1284 £10,311 1 § #0645 1 15.07] 3 503,735 i § 256,974 | ya4a s 1,000,652 | 2608 (% 520,160 ] (L4dpnl 12,39
Sub Toul ~ s . i 7passis L1 is . 18 98 488 serpr] - is 337223 F . f5 112884 {35 22,3301 -17.74%
Schoul Nurse " [ 001,200.3200.1.3.042.1 305 1005 % STAIE ) S 80385 100]$ 56455 | 100%§ 58,541 62,738 T a397 7.17%)
Contracted Serviots-Nealth 00,200.3200.1,2.042.400.5 00015 2WOTE . $ 9] o« 38 0 aso - .00,
E£xp Materish Beatth 001, 200.3200.1.2.042 5005 aneis 100615 117 s 1893 T £.000
Prol. Dev-Baahih 001,200, 3700.1, 2 042 £00.5 ] 5 5 §
sub Total ) 5 S
Technology Ardrs 001.200.2330.1.2.027.30¢5 15 B $ s $ H
Exp MarerialsTechnology ©01.200,2451.1.2.027.500.5 aoe]s ~ i . § 3 . - s . . i - DN/
Exp Mterlals-Tech AV BO1200.2251.1 2,021,005 000]8 G656 55 1638 s 5656 1% EX:3 T £655 [ : LR ]
Sub Total 4.00] 3 665618 13| oools E#561 ¢ Aeesf 1S SE56F . 0.00%§
i
Custodlal Salary VIL2004150.9,2,090.3105 £ 3.00]5 14120 | 4 a| o0l w4345 {3 a2} 005 MRl 000E 1B $ A,L10 3.30%]
Custodial Corhing Allowanct 1,20042109.5,092.6005 f 0.00]5 s 14 947 $ s {% wanf . 13 L8 S ¥ 4754 $ . L ]
Costodial Supplies anit Meterials 001.200.4150:9,2.098.5005 | 000§ 18,000 | § 11112 H 000 {5 FLE TS SR X EX: . B 0001 S . BO0%]
001.200.42209.2.095.4308 § 0.00]$ 66,300 | S 9,746 4 P K . - fs - ~ois « 1% . songol §
OO ZOOAZING. 20994285 | 6005 28,000 | $ 32,825 H #0005 1632, - 1§ w500} - {5 25500 % . 0o
003.100,4320.9.2.099.430.5 ¢ C001S 15018 25,677 5 28,050 ] § 17640 . {8 wosol . 45 mmeds . 000%
2.00] 3 275,408 | 3 208,793 | 3.061 % 2ALITH S 204618 1 300 217,651 30018 12243518 4,870 AA%
| 001.200,4120.9.2.098.570.5 o0 ls 46,000 | $ 41,279 s azb00 18 45,132 [ 37,151 [ As32 18 881 23.08%
' 001.200.4130.9.2.099.6505 35 [Y5 773 93,531 s 91,688 | § 86021 ] seaeef{ - i3 85,021 §$ 1461 2.26%
001.200.4330.9.2 099.680.5 a0e |4 12,595 | $ 10,337 s 16055 amri - 1% wary - s W75 (n2e0)]  -21.87%
£01.200.4130.9.2.099.690.5 G001 5 373818 2,482 H 502418 LR I 4,482 13 458t ks 99 2.22%
s L ket P ot fead n il o b
G| & 147,033 {3 149,609 ] 0.00fS 151,097 | § 1438381 - |§ 135,3304 - 13 143,230 43 T.70L 5.56%
p 4 ,

R I T B Y R T G S D Y R ST O T T LTI I T S R YT
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Principal Sslary

POL300.2210.1.3.090.100,5

Hamfton

245,148

208,577

igh School

256,742

Wenham Regienal School Districs FY20 Budget

255,742 |

261,111

267,635

Classroem Teachers.

001,300,2305.3.3,099.100.5

3,529,028

3,503,971

H H 00 45 $ $ 0018 $ 65278 250%
Charical Salary DO 300.2210,1.3.000.2090.5 250 | § 119,884 | § 1164¢8] 2500 123000 | § 120,700 250§ 124,233 250§ 1ze005 | & 377 5.04%
Contracted Servicas 001.300.2210.1.3.090.400.5 0004 72,425 | & 57,345 $ 7245 % 76,780 - ¢ 11425 P 7225 |8 . 0.00%
Expendabie Materials 001.300.2250.1.3,090,500.5 o0 ls w045 | 8 25,638 $ 00457 5 22,935 - s 0,045 - 1s PLYTE K3 . ©.00%
Non Expendabie Mutetials DIL.300. 22101, 3.080.520.5 0008 - 18 . 1% - i3 - I . - 13 P B EDIV/OL
Cther Expensas D01.300,2230.1.3.050.600.5 0o0 [ 8 - 18 - $ - 1% - - 1S - - 1s - s - Ao/l
PD-Prircipals Cther Salarles 001.300.2357.1.3.050.190.5 s 3,330 5 3,570 - s - . 3 - s - A0
PD-Principals 003, 300.2357.1.3.090.650.5 000 | § 26,000 | § 17,756 5 6,000 § 30,819 - 18 1,000 - s LE SR S - 0.00%
Afbliations/Confersnces 0173, 300.2357.1.3.090.690.5 0.0 | § 8,765 | § $ 6,765 : § 6,655 - |8 - 18 6765 § 5 - 0.00%

i — by

Sul Tote! - 5 | $ 5 3

Guidance Coungeler

POL.300.2710.1.3.041.100.8

Salary-Department Heade 001.300.2710,1.3.041.110.5
RHS Guidance Clerical 001.30(1.2210.2.3.041.200.5
Conuracted Services-Guidance 001.300,2710.3,.3.041.400.5
HS Guidance Nan-Exp Supplies 001.300,271C.1,3.041.520.5
HS Guidancs Exp Supplies 901,300,2710.1,2.041,500.5

$ 40 5 $ H
Salary-Department Heads 501,300.220.1.3.098.110.5 H H 62,377 65,340 - 1% 63,299 - 1% 68,698 [ § 5,308
Contracted Services-Fine Arts Visust 001,300.2530.1.3.020.400.5 8 § - - - s . - I8 - s - #o1v/ol
Contracted Services-Heshh/FCS 001.300.2330,1.3.044.400.5 00 |5 $ 400 B -~ 1% 440 3 E 1 400 F5 - 0.00%
Contracted Servioes-Fint Arts 001.300.2330.1.3.056400.5 090§ 5 1520 1,552 - 1% 150 - 14 1520 F3 - 0.007%
Contracted Sarvicas-Health/PE 13002530, 150574005 0.00 | § H 1,100 126 - 1% 1100 L 1 1,100 | $ . 0.00%
Contracted Services-Sclence £01.300.2330 1. 3.064.400.5 00 ES § 2,000 1,288 - s 2000 - |$ 2,000 [ § - 0.00%
Cantracied Services-Math BOL 300255015 05 2.400.5 noois 3 - - - 1% . - 1S - |$ . £DIv/0L
Contractad Servicas-Library 001.300.2425 1.3.050.400.5 1R E $ 1,500 - 18 1,500 £ % " 0.00%
Contractad Sarvicas-Nations] History Day 001.300.3520.1.3.067.450.5 [T 5 H . - |8 - 1% - ADWV/
Contracted Services-Art Club 001.300.3520.1.2.020.480.5 0008 F $ ] . ] E 1 - BDIV/O)
Technalogy Instructor £01,300.2310.1.5.027.100.5 [3- - 5 4 - - 1% - 1 - oo
[ Instructional Aldes DOE.300.2330.1.3.099.300.5 6005 [ $ $ - - % - 1% - #DIv/Ol
| tibranan DO3.300.2540. 1 3.050.100.5 030§ 4 5 74,364 100 [ § 90,225 | § 15,861 21.33%
[ Other Professional Ssisries 001.300.2440.5.3.075.300.5 0.00 | £ H &30 RE 63015 - 0.00%
" Extra Curriculdr Activities DOLI0G3520.1.3.029.140.5 Goaf s | 1 44,758 - I8 55,529 f § 0,7 24.06%
Prof Salary-Extra-Responsivifities D01.300.2315.1.3.029.150.5 Q0015 5 %3 16,665 - |3 16,261 § § {404) -2.42%
Librgry Alde 00:4.300.2340,1.3.050,300.5 0.80 [ § 3 5 [ 3 3 HDIV/O)
$ $ 5 - 5

3.75%}

Sub Total

001.300:2220.2.3.095.110.5

| SubTotal

STAY Teacher Satary

002,300.2505,1.9,051.100.5

537,539

£3,957

459,666

69,268 |

69,268

Team Chalr Saliry 00 § 3 s $ § $ 3 D BOV/O)
Department Chair Satary £01.300.2315.2.3.099.100.5 050l 72780 % 472781 0s0is 15461 1 % azsmf  ospis e 0%01d 53,250 14 2,563 5.26%
SPED Teachers 001.300.2305,2.3.089.100.5 ooo s . - G.00: 4 - 8 . - 18 - - is - 13 - BDN/O!
SPED Specialist Tenchers Salary 001,300.2310,2.3.099.100.5 80018 432,097 § § 3eee0| s00:s 30,098 | 5 3so0es| 800 % se2806 | 80018 607,067 | 5 44,261 7.86%
$chool Psychologist 001,300, 2800. 2.3.09%. 100.5 000§ L1 - 00058 - 1% . - i - D B - {5 - #DIv/Ol
Relared Services-OT, PT, SLP ©01,300,2320,2,3.009.100.5 XY+ 9,156 1 § sasa0| caris 9,378 ¢ 5378) oa1ié os13| w0a1is 9826 |5 218 2.25%
SPED TA Salury 001.300.2330.2.3.093.500.5 280 | & 43493 1% 30,503 144 3% 18,845 | § 10,822 300 5 % 57,534 600 1% 14172388 B4,189 146.33%
M3 intensive Learning Program Other Exp 001,306, 2440, 2. 3.074.600.5 [ ¥ 2,35013% 1,430 - 235008 - - 1 2,350 - 18 230108 - 0.00%
SPED Nop-Exp Supphies and Materials 001,300,2420.2.3.000.520.5 (158 13015 1,258 $ 130 % - P4 130 - 1% 130 fS - 0.00%
SPED Exp Supplies 001,300.2430.2.3.095.500.5 0.00 | $ 3,31001%3 1,159 5 310 % 945 . i 3,100 - 13 3,000 | $ - 0.00%
T b e TR : z T ; z 7

#DIV/0!

FY20BudgetMASTER121418

100 )% $ 63,957 1001{$ B . 18 .
STAY Behavior Specialist Salary HOE.300.2310.2,3.051.1{K1.5 0.00 § % L B . 000 {3 - % - - 13 . - A/l
STAY TA Salary 0011, 300,2330,1,3,053,300.8 150§ 5 35975 | § 33,272 1564 % 37,208 | $ 32,245 i - 5 #DIV/OI
Sub Total 250 (% 59,932 | § 992251 25613 5064765 101,514 0.00 1 § - . #DIVO




Hamilton Wenham Regional 5chool Districe FY) Budget
Hamiiton-Wenham Reglonal Hiph School

UGoo s 4ares s 26645 600]S 1695 | & 25321 - 15 aiess] - {5 2ises

! S o0 (s l08a3 |5 112277f DODIS 10826305 203890) - 18 i0z533] o i fozsssis - | 0.00W

001.300,3200.1.3,062.130.5 A § 54858 35015 104,668]6§ 103,862 s ST 7.39%
Asgire Nurse Salary 001.300.3200.2,3.042,130.5 000 _S - $ - 00016 - I$ - - 15 - | s . #DIV/0I
Contracted Services Health 003.300,3200,1.3.042.400.5 00C:S 40 |5 130 § A s - ] 5 a0 s 400 Q0%
Exp MaterialHealth 00%,300.3200.1.3.042.500.5 oo0ks 1600 | § 1,228 5 1,500 8 1,063 - 5 1,600 3 1,600 Q.00%
Nan-Exp Materals-Health 001.300.3200.1.3.042 5205 [:Xo R -3 &0 | § peit] 5 600t S oa ¥ - 15 -l 1 600 0.00%
Praf. Dav.—an_n O01,300.3200,1.3,042.600.5 CO0ES 750 | § 625 $ 75015 416 - 1% 750 4 750 3.00%
Suh Yo 97,048 5 [ S L

Custodiat Satary

00130041109 .00 3305

Technology Aides 0G1,300.2330.1.8.027.300.5 ] Y 4 ] 1 ] ] s

Fxp Materials-Tach AV 001.300.2430.1.3022.500.5 | 000%3 5000 |5 4,153 $ 5000 |5 - - 15 5,000 $ 5,000 0.00%
£xp Matedals-Technology [ 001.300.2481,1.3.027.500.5 00015 - |3 - H - 13 . - 18 - H . L]
Hor-Exp Matariale-Tech | 001.300.2420.1 3.027.520.5 £.00 { § 5000 1S 1027 5 5000 | § 10,512 - 1% 5,000 $ 5,000 2.00%
Sub Total B ) 3 ) H

SubTotl

311,683

5 1% $ - H

Custodial Clothing Allowance 001.300.4110.9.9.099.600.5 S 1% 1,300 0 % H $ -
Lustodial Supplies and Materials 001.200.4110.9,9,085.500.5 3 18 22,000 £ § s S
Special Projacts QOL.-300.4220.9.3.099.430.5 s $ 26,300 : % 5 $
Yeariy Rapairs (01.500.4220.9.5.089.421.5 $ 3 36,600 1§ - $
Yearly Maintananae ©01.300.4220.9.3.099.420.5 5 1 34650 : § 3 $
Custodiai Trave! £01.500,4110,9.3.099.601.5 3 3 = 5 ) 3
~ - - s s e 3 g

Gas Service DO1.300.4120,9.3,09%.670.5 5 135 1,830
Elactricity OU1.300.4150,9,9.099.650.5 3 140,308 13 {19,561}
Telphone £01.300,4130.9.3.099.680.5 § 18,807 $ 13,540}
Water £01.300.4180,9.3,099,690.5 ] $ {1,418}
Sub Tota: S

i 6,110,037 18

. 5869216 §-7029 [ § ¢

oo 8847212 |+ 71.79 § I

61237315 - P79 155

642334288 o

FY20BudgetMASTERL 22918



Dtficinls & Qther Personnel

Transpartation/Canteact Services
$alaryDirector

Salary Secretary

$5alary Summier Nurse
$Other indl League & MIAA
{User Few Reduction & Scholarships

FY20BudgetMASTER1 21918

001.300.3510.1.3.022.470.5
001,300.3510.1.3.022,500.5
001.200.3510.1.2.022.400.5
00130, 3510.1.3.022.100.5
001.300.3510.1.3.022.200.5
001.200,3540.1.2.022.390 5
001.300,3510.1.3.022.600.5

001.30.3510.1.3,622.603.5

Hamnliton Wenham Reglonal School Bistrict FY20 Sudget
Arhltics

‘ 102,611
s 33614
3 750
; 1,200
367,806




440 470 520 401 is0 100

Transpor- " Contract s
. Officials Supplies Personnel Salaries
Sport # tation Services Gther (6) Total Cost
(1 (2} ' /hssets (o, o ®) {5} 2/3 Gate

$250 000 L % # 393 30 $30;
$7,500  $4,224  $1,300 , $0 $30,781  $2250  $38531

£2,300 $0  $21,508 $1,250

Gymnastnm
¥oa Hocken, Bovk

Indoor Track

682 $125,235 $44,876 $33,550  $95,018  $15,135 $251,887 50 %565, 701 $7,000 4583,701
User Fees Needod $£558,700.50
Administration $3,730 $B,612 $4,300 $55,500 $0 $136,975 $1,200 $210,337 Operating SBudget Contvibution 59.0%
Total Athletics %$128,985 $53,48B8 $37,850 $150,518 415,135 $388.862 $1,200 $776,038 User Fee Refief @ 59% (Af) $329,870.74
$769,038 NET
(1) - as per transportation conkract (4} - judges, timers, etc. Total Administrative Costs $210,337.23
{2) - fees set by MIAKA (S} - contractual coaches stipends Scholarship Funding $10,000.00
(3) - facitities, rentals, entry fees,eqpt maint, etc. {6} - CAL meetings, etc. Family User Fee Relief @ 5% $27,935.03
Total District Funding $578,143,00

FYZ0BudgetMASTER121918



Hamilton Wanham Hegional School Gistrict FY20 Budget
Ceatral Office Programs

001,400.1110.9.9.000,200.5
Contracted SatvieegfSC 601.400.1110.9.3.000.400.5 . 13,000 50852

Supplias/Matertials—5¢ 001.400.1110.8.9.000.500.5 - 4,000 172
Cont Sarv Legal and $C D01, 40C.1430.8.9.000 450.5 . 25,000 12,040
QT Exp/sC 097.400,1110.9.9.000,600.6

Sub Tot!

T 179,476

DOTADC.1210.9.9.000,100.5

Supt's Splary

1% s ] 3 $ 4715
Sick Day Buy Back 001.400.1210.9.9.000.190.5 - i3 $ 16,928 . 15,000 1 5§ s 5 13,455 308,64%,
Clerical/Supt Oifice Sulary 7 001.400.1210.9.9.000.200.5 10013 $ 61,750 1,00 63413 i % [ s 1,790 2.75%
Courier Salary 001.406.1.210.9.9.000.300.5 - L% § - - 1% 5 $ - Ll
Contracted Setvices-Supt Office 001.400.1210.9.9.000,400.5 - g $ 69,517 20,700 5 $ ] $ - 0.00%
Supplies wexd Matarials-Supt Office 001.400,1210.9.9.000.500.5 - i3 | 5 13139 500015 8 $ - 0.00%
ey Expt Supt Officn 001.400.3210,5.9.000.520.5 - i% | § @758 33,800 | 5 5 3 - 0.00%
PD, Traval, Affi. Supt Office 001.460,1210.9.9.000,600.5 -~ 1% H 17,508 3628 $ % - 8.00%
Admin PD 001.400,1210.9.9.000.640.5 - i85 5 31,599 13,50 [ ¢ $ $ - 0.00%
Personal Day Buy Back 001.400.1233.9.9.001.190.5 - 1% [ 4 3 $ 3 B oot
Supt non-exp technology 001.400.1216.9.5.027.520.5 - 18 $ $ § s . L]
Health Reimb 001.400.1430.0.0.002.100.5 . 15 5 s 5 E - DI04
Admin Salary Contingancy 001,400.5740.5.9.000.484.5 [ 3 5 i3 3 O/t
Sy Total ] ] R 3 13 s is is EL:

5.61%

Aﬁuhlbnsf&nmni"ztt'ess' ’

001.400,1410.8.9.000.8005 $ s 1% 3 g X

RentalfLsase Equipmem 001,400, 3411.2.9.000.620.5 - 13 BOOG S 8473 s000]s 8,508 - i3 8027 - 8027} % - 0.00%
&) Prof Bus & Fin Asst, Supt DOL.400,1410.5.9.026.100.5 1.00 % 50,000 | § o006 L60 157,500 | $ #rsoed o019 1614381 100 16507 | & 4,03% 2.50%
S31 Praf Travel 001,400,1410,6.9,026.170.5 - 1% -~ s . B . - 18 - - . 1 - ACIv/l
$ai Cler Business and Finance 001.400,1410,9,9,026.200.5 450 1% k1o Reri-1 34 30444 § 475 319768 30237 F 450318 334,385 1 440 ELENIEE 1 4,386 | 2.80%|
Huimar Resources 001.400,1420.5.9.024,100.5 .00 1% 58,201 | § s4ade i L0 59581 43443 % 1008 6496 §  0.86 15501 (24,5960  -32.09%
Human Resources Assistant 01409, 1420.9,2.024.200 5 - 15 - §Ss - . L 5 . - 1% . 045 19,188 1 % 18,183 1 #Eav/Dl
Human Resourcas Other Expensas 1 001.400.1420.5.8.024.600.5 T s « [ 506 45243 a4g - b1 L3 - 4624 5 - 0.00%)
Cant Sery Bus and Finance OUL400,1410:9,9.036.400.5 - s 97,000 ; § 108,250 RO00 | 5 99,534 - |8 57,000 - 170,006 § $ 73,000 | T5IE6%
Exp Matarials Bus and Fin O01.400,1410:8.5.026 500.5 - 1% 15,000 ¢ § 15,140 18,000 1 § 11,271 - % 15,000 - 15000 § 3 - 0.00%
Hon Exp Materials Bus and Fin G01.400.1410.5.9.026.520.% - is 2,500 ; § o2 - 18 . < 1% 23,000 - o003 - 0.00%
Uther Exp Sus and Fin 001.400.1410.9.9.026.600.5 - 18 5,000 : § 4,583 500016 3878 13 5,000 - 50004 & - 0.00%
Nant Exp Tech Bus 2nd Fin (01,400.1410.9.5.027.520.5 - 18 500 § § - Ik - m b d - - - Is - | woivor
Sub TotalBusiness o £50] % 660,570 - 3 667,839 §  B.75 £85.836 | 5 6553985 .50 |3 TIEIE ] 651 835,342 | 3 81,034 | 11.17%
PO-Office Personnel T 001.400.0410.9.0.089.6008  § - | $ 18,000 § § 3,032 8,000 | § 1499 $ 3,000 | $ . o.00%}
PO-CHfice Personnel Salaey 1 003.400.1410.9,9.059,300.5 P - s $ s 9,000 | $
Adrmin Tach Cont Sew | 001.400.1450.9.9.027.400.5 . |5 515 $ $ 520 |

~SubTotal 3 1S 5 $ 18570 | 3
Sal Asst, Supt, C &I 001.400.2110.9..073,100.5 01 s FE 123,000 | § B 126,075 0als 129,227 | §
Sal Clerical Cand | OL.400.2110.9.5.078.200.3 100 | 5 [ 528815 3 53545 | 1008 53,834 1 % :
EXPMatC&I 001.400.2110.9.9.073.500.5 C 1$ 1300 | $ 13 18,800 - is 1,300 )5 {17,500} 93.09%,
Nen EXP Mat C&) 001-400.2110.9.9.073.520.5 - 1% 5 1,060 8 5 16,000 - 18 G000 | § - o.ou%f
81 0ther Expanies DOLA00,2100.59.9.027.600.5 - 13 - 3 34865 s 3,456 - 5 34561 5 . ] 0.00%]
Affliations and Conf -C& | GOL400,2110.9.0074.650.5 - s 1,100 1 % 1,100 | % 3 1,300 - s 1300 | % - 0,00%]
C& 1 fravel 051.400.2110.9.4.083.601.5 - s - |8 - - 1% - - - i3 - 13 - #DIv/0!
Corrleuturn Covrdinators 001.400,2315.9,8,099.100.5 175 % 165475 | & 126330 | 1.5 165,612 1 % $ 1718431 178§ 176,180 | § 4,208 250%;

| __ESt Toachars Salary 003.400.2910.1.9.084,100.5 - 13 - 18 3 5 {a%,0001 3 H E5000 | ~LO0.00%:
Sub Total ] & 356,235 {1 § $ 5 324,858 5 H 17.31%
504 Tutor Salary 001.400.2310.9.9.099,180.5 s H 5 O
504 Tutar Aide Satary 001.400.2330 5.9 538 300.5 2,143 - 38 B - s ] B Apivjol
504 Tutar Cont. Survices 001.400,2330.9.9.099.400.5 785 - 0% 8,500 - 1% 6500 | 4 - 0.00%;
504 Instructional Equiprnent O01.400.3420.1.9.099.610.5 $ H L § - Aol f
Sub Total e 6,500 $ |

Substituts Selary 001,400.0925.0.9.96.300 &

Sub Total
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ELL Eval Salary/Stiperds

001,400.2330.5.9.045.3005

Hamilton Wenham Reglonal Scheol District FY20 Budget
Central Office Programs

Sub Tesel

001.400.3200,3.9,082.400.5

5 | 5 107,525

ELL Cont Sarvices GOLA00.2330.9.9.046.400.5
ELL Supplies 001.400.2430.1,9,045.500.5
ELL Othver Expense 00E.400).2357.9.9.046,600.5
Sub Total
Sumrver WKSP C & | Saiacies 001.400.2353.9.9.085.100.5 4 14,550
€ &t Salaries #D Other Selaries 001.409.2353.5.9.099.300.5 - $ - B3
Substitutes Salary #/D 001.400,2355.9.9.092.300.5 15,000 | & 29,175 28,153
Prof Dev Course Reimb Taxakle 001.400.2357.5.9.092.150.5 -4 . -
ProfDevCE | 01.400.2357,9.9,073.600.5 17,673 (% 205% 39,506
PD C & | Contracted Servioas 001,400.2557.9.9,084,400.5 10,000 | $ 9,453 7,580
PD Sanits Status Sakary 001.400.2357.9.9.091.1%0.5 - H .
F Course Reimb-Teachars 001.400.2357.9.9.059.603.5 30,000 {5 17,571
PO Courss Reimb-Teschars Assts. 0D01.400.2357.5.9.099.604.5 8,000 % 650
District Extended Responsibilities. 001.900.2315.9.9.029.180.5 36,607 {5 32,523 -
C & 1 Contracted Services 001.400.7430,0.9.000.400.5 5590 15 B

| SubTotal H 124,514 -
Guidanca K-12 Saiaries 1.400.2710,9.9.041,100.5 $ ;

§

100}5

Sub Total

Sub Total

Trodgsing Guards Salsey

001.4{0.5550.1 £.099,350.%
A

771,008 mm-.-
T

Distect Physiclan 2,500 S
Foaod Servicas 001.400.53400.5.5.080.300.5 35,000 &3
!7 500 “ S

."“

YR mm

Sub Tatt

Ot of District Non-Special Ed
Schoo! Choice OUT
Tultion tucbwter Schools

003.400.5400.1.3,051.400.5
0G1.400.9110.1.3.089.400,5

Sub '!ohl

001.400.9120.1.6.089.400.5

FY20BudgetMASTER121918




Hamilton Wenhiam Regional School District FY20 Budget
District Technology Programs

Tech Coord Salary 001.400,2250.9.9.089.100.5 X 121,579 : 124813 131,13z 2.50%

Tech Other Parsonnel Salary 002.400.7250.5.9.5927.390.5 3 211,632 309,134 2.49%}
Coraputer Tech Maint orher SAL 001.400.2451.5.9.027.2005 X 1 - RO/ |
Exp Materials 001.400.2451.9.5.027.510.5 X 4,697 0.00%
Tech Travel 001,400.2250.9.9.027.601. 5 . - BRIV/O!
2.57%

Netwark Infrastructune 001.400,2451.9.9.027.522.5 . O/l
Sub Total O/
Systemn and Computer Kardware 0014002451 8.9.627.529.5 , 122,710 133,930 145,920
Sub Total 123,710 153,530 146,920
ther Exp Tech Training 001.400.2451.9.9.027.600.5 s

MaseQue Conference for b staff members 001.400,2451.9.9.027.600.3 00§35 1,500

Aspen tser Group Meeting G01.400,2451.5.8.027.600.5 000 [ % 2,600

Asper: Onsite Training O01.400.2451.9.9.027.600.5 Qoals 3,500

1STE Conference COE.400.2451.9.9.027.600.5 000 | % 1,500

Travel D01.400.2451,9,9,027.600.5 00| % 500
Subs Total S

Onsite Emall Maintenance 001.400.2250.9.9.095.400.5

Server & Storige Maintenance G01.400.2250.9.9.085.400.5
Managed Print Service {Printer Toner} 001400.2250.9.9.095,400.5
Genera onsite Technical Assistance G01.400.2250.9.9.008.400.5

Aspen Custormizations 001.400.2250,9,9.098.4040.5
Aspen 515 Standard Conversion 001,.400,2250.9.3.085.400.5
Sub Total

1,040

113,739 - 81,040

Technology Softwars 001,400,2454.9.9.027.400.5 202,265 115,530 203,365 135,383 203,056 203,456

Sub Total ot E 202,365 | § 115630 - S 303,365 | 5 135,583 - 3 703,456 - § 203,456
pcrar———e—" m e

CRd

279,448 BATA84"

L8250
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Hamilton Wenham Reglonal School District FY20 Budget

District Malntenencs Programs

Gas Service

1.400,4120.9.9.000.670.5

'40,280

131.477.87

Salary Maintenance Dirgctor & Staff 001.400.4110.9.9.000,100.5 A 5 -1 $ $ 86,152 $ § 102,500

Salaty Prof Maint Director Travel 001.400.4110.9.9.000.170.5 0005 H - $ - |3 - - 1% - |5 - #DIV/OL
Maint Directer & Staff Clothing 001.403.4110.9.9.000.190.5 00015 4 1,000 s 100 |5 3,00 - s 1,000 . 5 1,000 0.00%:
Satary/Clerical Facilitins 001.400.4110.9.9.000.200.5 0315 $ 23,596 07818 32,713 1§ 28,527 078 | % R 0.86 | 5 38,914 15.40%
Custodial OT Salary {ing! Summer Interns) 001.400.4110.9.9.000.320.5 060 ts s 112,417 s BILO00 [ & 112,373 - 3 2,000 - s 22,000 0.00%
Maint Director Affiliations 001, 400,4110.0.5.000,600.5 000§ - - % - 3 - - % - . $ - #ow/ol
Custodial Other Expense 001.400.4110.9,9.000,600.5 00015 $ 4,609 5 3 4,425 - 3 4,500 - B 4,500 0.00%
Sub Yotal S 20076143 { § 23067171 $ s $ $ 228,513.70

9.25%

District [+ s $ $ $
District Electeic 003.400.4130,9.9.900,650.5 000 $ 9,088 | $ 11,873 ] 10653 |3 10,538 .
District Telephone 001.400.4130.9.8.000.688.5 oo0e]s 70918 7,632 s 5796 |5 7,065 -
District Water 001.400.4130.9.5.000.690.5 poois 217 | 8 4,406 3 58415 429 -
Sub Total 5 3 § 27312655

FY20BudgetMASTER121918

Maintenance Staff 001.400.4220,5.9.000,300.5 oc]s § 156481 § §  1s4589 | s 162373 5

Capital Projacts 007.400.4220.5.9.000.420.5 000 s - 18 - $ - s B 1% - - |3 . #DIvV/O!
District Repairs 001.400.4220.9,9.000.421.5 cocls 425004 30,181 ) 45000 | & 34558 | - i 45,000 - 13 45,000 0.00%
District Maintenance 001.400.4220.9,5.000.400.5 BOC{$  Z13000|$ 260,151 4 208500(% 240740 - {8 221000 - 18 208500 S7.0:%
Admin, Repairs DOL.40,422¢.9.9.093.421.5 cons 5000 | $ 4,203 $ 5000 | $ 1,956 - s £,250 - Is 6,25¢ 6.00%
Adrmin. Maintenance 001.400.4220,9.9,095.500,% go0 | s 2500 | & A48 E F600 | 8 2,994 - s 2,850 - § 2,850 0.00%
Property/Uability/Casualty/Sports Insurance 001.500,5260.9.,9.000,484,5 XN Y 64,892 | 5 78,554 s 77881 | § 77,812 - g £4,845 - H 91,357 8.20%
BAN Interest 001,400,5450.9.9.000.581.5 oo |8 - |8 - $ - s - - s - U B BDIV/O
Networking and Teleom Admin DG1.400,440).9.0.000.400.5 0.00 |5 L §-) - 5 - |5 - - |3 - - 1§ - HOIV/0!
Sub Total [ $  S30,386.97 $ §  512,660.43 5 516917.43 $ 57351138 -0.55%



Hamton Wenham Regional School District FY20 Burlget
Fringe Runefits

4038 Matching funds | c01.400.5106.9.5.000.501.5 § £2500 | § 31,025 $ 43,000 | % 30,755 3 42,000 1 42000 1 T00%
Cont Sery Ratiremant [Essex) 001.400.5100,9.9.000.510.5 - 1% g34880 | § 522,000 - s o548 | 5 56,990 - 13 908,291 - s so6641 18 78350 8.63%)
Cont Serv Medicars Tax 001.400.5100.5.9.000.490.5 . 4% 273585 1§ 75,083 4 273393 |5 79,677 - 08 292,641 - s 501,726 1% 9,084 2.30%
Cont Serv S5 Tan BOL400.5100.9.9.000.451.5 - s 46316 | 4 48,800 < 1% aag972] 3% 57.092 - I 51,51 - s 59,893 14 5712 16.89%
Cont Serv Unamployment 001.400.5200,%.9.000.400.5 - 1% 72,000 [ ¢ 15,241 - i3 60,000 { $ 24,058 - is 25,000 - |Is 25,000 § § . 0.00%
Cont Serv Group Lifa INS O01.400.5200.8.3.000.481,5 - 18 10,000 | § 6836 - 1$ 2000 5 8,624 - is 8,000 - | 8,000 § % - 0.00%
Cont Setv. Workmans Comp 001.400,5200.8.8,000.485.5 - is 82,204 (8 35,542 - 1% ss550 ¢ 164,140 - B3 125,020 - [ 13624718 1Lus 8.90%
Cont Serv, Retiree Life Insurance 001.400,5250,3.8.000.481.5 - % 500 |3 37t . i3 50015 434 . i 00 - s a0 ks . 0:00%
OPEB Trust Fund 001.400,5250,3.5,000.487.5 < is S . 3 40,000 | $ - - i . - I3 wo000 18 o000 [ #onvm
Oistrict Share Heakh INS £01,400.5300.9.9.000.482.5 - b5 asenam (s 1.579,654 - b5 Emeti]s 1,728,317 - i§ 1821008 - b% 1sEaTM4fs 162,709 B.94%
Cant Serv, Maedicare Supp. 002.400,5250.9,8,000.483.3 B 5 375,883 b3 327,717 ' £ 420,235 | § 434768 - s £683,043 - 5 437,849 1 $ 34,606 7.47%
Health Ingurance - Food Services £01,400.5200.9.9.001.492.3 - i £7878 1% 54,305 -t 57,562 [ $ 44,150 - i 44915 « [ 4,507 1% 4,692 10,45%
Cont Serv. Btires's Pull Plans £01.400,5250.9.9.001,483,5 $ s $ $ 284,907 3
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001.500.2116.2.9.091,100.5

Hamilton Wenham Reglonal School District FY20 Budget
District Special Educarion Programs

I's

127,210

141,835

127,18

136,325

133,733

3,408

001.500.2110.2.9.091 480.5

10,450

404,495

426,451

10,000

491,846 ,

511,694

‘¢ 15,000

SPED Director Salary 5 Q048 $ 5 $ $ .
Clericat S5PEO Salary 001.500.2110.2.9.091.200.5 Z 72 (% 106956198 107206 2721$ 106225 110747 2 7215 114,361 277|S 116085 |5 1,735 1.52%]
SPED Elementary Coordinator 001.500.2315.2.1.099,100.5 100 1S  94557{S 102500F 1.00|$ 105063 |§ 105083 200 |$ 175,286 200 |45 193991 )5 14,705 8.20%
Lagal Settlements Con Serv 001.500.3435.2.9.091.450.5 $ 4000G1% 47,258 $ 400005 78,260 - |$ 40,000 - |s  40000]5 - 0.00%
Affiliations/Conferences 001.500.2357.2.9.0091.690.5 - 3 75 {5 975 s 915 | $ 600 - 3 4975 - $ 975 ] s - 0.00%)
PD SPED 001.500.2357.2.9.099.6005 - 3 5,000 1% £,555 3 6,000 |5 4,003 - 5 20,90 . S 10500]% - 000%|
Sub Tota} $ 5 $ $ 5 & 5

Collaborative Mambershxp § 15000 | & $ 15000§3 2 § .
SPED Stata Assessmant 001.500.9100.2.3.093.400.5 - |8 - 1% 1p74 $ B . - 1% 11183 - |8 17457(% 6304,  56.52%
Contracted Sery Other Public School 001.500.9100.2.9.099,400.5 - % 42585]S5 151,053 $ 118,381 | $ 182,409 - 4 - - $ 178184 |5 178,184 | #DIV/D!
Contracted Serv Qut-of-State School 001.500,9200.2.%.099,400.5 - 1% 28450618 204,599 § 21606%1 |5 207429 - s - - 1% 348213 ]85 348213 | #0V/O!
Contracted Serv Privt Schovls G01,500.9300,2.9.099.400.5 - 1$1,270,367 | § 1,659,535 $ 1,932,093 ] § 2,098,453 - |$ 2852357 - 1526287765 {223581)} -7.84%
Contracted Serv Collaboratives 001.500.9400,2.9.099.400.5 - 1% 458,245 |$ 400,335 S 485,609 |$ SEESIS - 15 - - |% 58766615 587,666 | #DIV/OI

Sub Total $ 2,050,503 | 52,436,296 $ 2,767,155 | 53,086,866 52,878,510 S3775296 15 896786 | 31.15%]|

0.00%

SPED Classroom Teachers Salary

DO1.500.2305.2.9.099.100.5

81,378

SPED Summer Prog()ther Prof Salary 001.500.2305.2.1,077.190.5 % 66,535

Summer Program Contracted Services 001.500.2330.2.1.077.400.5 - |8 14,785 - 0.00%
SPED Summer Prog Tuition Cont Serv 001.500.2330.2.1.077.410.5 - S - HDIV/GT
SPED Sumener Prog Sup and Materials 001,500.2430.2.1.077.500.5 - $ 58 - 0.00%
Sub Total B

0.00%

#ovg!

$ $ . EE - 13 - s - - s - s .

Home Services/Tutoring Teachers Salary 001.500.2310.2.9.098.100.5 B 3 5880 (S 8,823 3 5,880 | % 2,584 - s £.880 - 3 seaols . 0.00%
SPED Tech Coordinator Q0L.500.22112.2.9.045.100,5 080 S - ] - 060 S - 5 - 0.601$% - 06014 - $ - HOW/D)
Related Services OT, PT, SL* Salaries 001.500.2320.2.9.095.100.5 100|% 87447{% B7447| 10035 895338 89633] 100|% oigr4] 20013 1732404 81,366 | BBS6H|
Related Services Aides Salary 001.500.2330.2.8.070.300.5 067 |$ 2501%(5 25011 | 067 |& 27,725|S8 27,725 067 |3 28420] 067 %  29131{% 711 2.30%}
Home Services/Tutoring Aides Salary 001.500.2330.2.9.093.300.5 - $ 1000015 4,466 $§ 100008 1,373 $ 10,000 - $ 10000 | s - 0.00%
SPED Instructional Travel 001.500.2440.2.9.500.600.5 . 3 - s - ] 1,170 |5 153 - s 1170 - ] 157015 B 8,00%
SA) Psychologists 001.500.2800.2.9.099.100.5 30018 262341 $ 227,305] 3005 2M005|S 235755 F 3.00{% 242954 300[8 2515533 8,605 1.54%
Sub Toval 5.27 {S 380679 | 3s2851] 5275 3e84121s 357821 s527[$ zso298| 6278 4vossn]s 90,682 1  23.84%
SPED Contracted Services 001,500.2110.2.9,070.400.5 $ 83662 (% ETLIM $ B3B6z|S 33297 " § 43662 - 5 43662 |5 - 0.00%
Contracted Services 001,500.2320,2.9.070.400.5 - {% 11633835 56154 $ 116338 15 60628 $ 116,338 - S 116,338 |$ - 0.00%
Sub Total 200,000 16 123,966 200,000 93,805 160,000 $ 160,000

Telephone Service 001.500.4130,2.5,059.680.5

Sub Total

Equipment Maintenance 001.500.4230.2.0.099.42 3 s 5 s s HOW/O
Technology Maintenance Cont Sery 001.500,4450.2.0.027.400.5 - S - L] - 5 - 5 . - $ - 5 - 5 - H#OIV/0!
Sub Total - 18 - 13 - - 18 - 13 - N - - {3 - 1s - #DIv/0!

ol
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