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Warrant for the Annual Town Meeting 

With Reports and Recommendations of 
the Finance and Advisory Committee 

Hearing on the Warrant 

Monday, April 26 2021 

via Zoom at 7:00 pm 

Meeting ID: 894 6260 6686 

Annual Town Meeting 

Saturday, May 1, 2021 

Pingree Park at 1:00 pm 

Election Day 

Thursday, May 6, 2021 

Wenham Town Hall at 7:00 am to 8:00 pm 

Please bring this Part II with you to the Hearing and Town Meeting. 

Matters to be voted on do not appear in Part I of the Town Report. 

The Town Report is available at wwww.wenhamma.gov. 



Wenham Finance and Advisory Committee 

Fiscal Year 2022 Annual Report 
To the Citizens of Wenham, 

The Wenham Finance and Advisory Committee herein submits for your review, consideration, and 
action at the May 1, 2021 Annual Town Meeting, our recommended budget for the Fiscal Year (FY) 
2022, which begins July 1, 2021. 

While The Town of Wenham continues to face future structural budget challenges as we work 
within Proposition 2 ½ levy limit legislation, the annual town FY22 operating budget inclusive of 
the HWRSD FY22 budget, has been established within the FY22 levy capacity (plus new growth ), 
thus eliminating the need for a Town operation override or a school budget override for the 
upcoming Fiscal Year. Wenham's continued challenge is meeting our annual increases in base 
operational costs, while our primary revenue source remains and is dependent upon, our 
residential property tax assessments. 

The FY 2022 operating budget reflects an increase of $517,245, or 2.41 % over the previous fiscal 
year, assuming the passage of Article 1 Budget Appropriations and Article 2 Use of Free Cash to 
Balance the Operating Budget. 

Schools Overview 

The HWRSD School Committee adopted a FY 2022 gross operational budget of $38,738,975 which 
represents an increase over FY 2021 of 4.63%. The net operating budget increase is 3.99% reflecting 
changes in other school funding sources. 

Projections for student enrollment as of 10/1/2020 show the following: 

• Wenham student enrollment decreased from 635 to 558 students
• Hamilton student enrollment decreased from 1,130 to 1,072 students
• Wenham's share of the HWRSD operating budget decreased from 36.14% to 35.56%

While both Towns saw a decrease in enrollment, Wenham's decrease was more significant which 
reduced Wenham's share of the net operating assessment. 

The HWRSD net assessment increased by $213,483 or 1.86%, over the current fiscal year. This leads 
to a total assessment for operations and debt for Wenham of $11,865,576 for FY 2022, which 
represents a 2.32% increase overall for Wenham's HWRSD line item. 

Town Overview 

The FY 2021 budget reflects an increase of 2.95% in Town expenses, as detailed below. Among the 
key drivers of Town expense increases are health insurance benefits, retirement obligations, trash 
services, as well as some needed investment in information technology. The Town is also 
experiencing minimal changes in revenue including state aid, local receipts, and free cash. 

Salaries 

Town salaries increase by $125,956 reflecting 2.76% increase overall due to 2% COLA increases, 
contractual step increases, up to 2% in non-union personnel merit increases, and salary 





• Police - replacement cruiser
• Police - two replacement rifles
• Library Roof - supplemental allocation
• Compensation and Classification Study
• Master Plan

$42,000 
$2,600 
$75,000 
$15,000 
$125,000 

This capital allocation includes additional funding for the library roof repair/replacement project. 
Last year's allocation was based on an insufficient, informal quote process, which then required 
additional review. Wenham, in conjunction with Hamilton, formed an ad hoc committee to 
develop a formal bid for this project, which now includes the repair of the Hamilton Recreation 
Department roof. The total project expense for the Library and Recreation Roofs, with a now fully 
developed bid, is projected to cost $300,000. Subtract the allocation by both towns from last year 
($75,000), the new total cost for the repair is $225k, leaving Wenham to fund an additional $75k in 
FY 22 and Hamilton to fund an additional $150,000 to start and complete the project. The Town is 
actively seeking funds from the roof material warranties, but we will not realize potential cost 
savings from those warranties until well after Town Meeting. While not having potential warranty 
reimbursement, both towns wish to address the repairs in a timely manner to avoid any possible 
damage to the structure or library materials/ equipment. 

This budget also includes year 2 of 3 for the replacement schedule for the Police Dept. rifles as well 
as the annual cruiser vehicle replacement, per the Town's vehicle replacement schedule. 

The Compensation and Classification study at $15,000 includes a survey of job descriptions as well 
as internal and external pay equity for all collective bargaining units and non-union staff. 

Such a study will assist the community as we enter this year's collective bargaining negotiations. 
The Town continually struggles to retain employees and recruit new hires. The goal of this 
research is to better capture human resource data for all full-time positions so the Town can work 
to systemically address recruitment and retention issues. 

The final item is $125,000 for a town wide Master Plan, as put forward by the Planning Board, 
Land Use Department, and Town Administration. This would begin a two -year, town wide 
planning process that would provide decision making for all Town boards and committees. A 
Master Plan study actively involves citizen and community input on a wide variety of policy issues 
and provides a blueprint for how the Town would move forward in regards to zoning, housing, 
open space, transportation, and economic development, to name a few. 

The Water Dept. is again seeking to transfer $35,000 from the operating budget to the Capital 
Reserve account created last year for long term investments into the water infrastructure.

The Iron Rail Commission will continue to cover debt service and previously deferred modest 
capital projects through the use of their revolving fund. These funds are generated by Iron Rail 
rental income, while the remainder of the Iron Rail rental income is included in General Fund 
Revenue. 































































Connect With Us
Stay up to date on news and 
services in Wenham at 
www.wenhamma.gov and by 
following us on social media via 
Facebook, Twitter, and Instagram: 
@townofwenhamma

Annual Town Election
Thursday, May 6
7:00 am to 8:00 pm
Wenham Town Hall, 138 Main St






