






























Wenham Fire Department 

Ambulance Report 

 

 

October 17, 2018 

 

Honorable Board of Selectmen 

Town of Wenham 

Wenham Town Hall 

138 Main St. 

Wenham, MA 01984 

 

 

To the Board of Selectmen, 

 

Since the start of the Wenham Fire Department Ambulance on March 

26, 2018 up until September 30, 2018 the ambulance has responded to 

218 calls. The numbers below will reflect how many calls for each 

particular group and how they were transported. 

 

Patient Refusals        = 85 

Lift Assist                    = 4 

Well Being Check      = 5 

BLS Transport            = 109 

ALS Intercept             = 21  

Alternate Transport = 10 



 

We had 218 calls that resulted in patient contact of 234 times. This 

number comes from multiple refusals at a single incident. The projected 

number of ALS calls was 15% and we are currently at 10%. 

 

 

 

Staffing: 

The average number of personnel responding to each medical call 

including motor vehicle accidents and carbon monoxide incidents is 7. 

Over the past several years the average number of personnel per call 

was 9 and has dropped due to a decrease in E.M.T.’s. There were 22 

E.M.T.’s and now down to 17.  

 

Response time: 

The average time for the ambulance to arrive on scene is 6 minutes and 

30 seconds. The monthly high response time is 6 minutes and 56 

seconds and the monthly low response is 6 minutes and 4 seconds. 

 

Payor Mix: 

The payor mix for the town of Wenham was projected at a 50/50 split 

and is currently at a 60/40 split between residents who will be covered 

by these private insurance providers and those who will be covered by 

Medicare/Medicaid. The reimbursement rates through these federal 

programs are much lower, about $400 dollars for BLS transport. 

   

Billed/Collected: 



PRO - EMS the billing company for the Wenham Fire Ambulance has 

billed out from March 26, 2018 to September 30, 2018   an amount of  

$ 174,352.50 and after contractual and manual allowances and also 

write offs our net is $96,402. Checks from insurance carriers take about 

3 – 6 months to be sent to our account and we are now receiving 

checks on a regular cycle. The town has received approximately                

$ 34,524.21 in payments. At this time we have a collection rate of           

28 % and this number will continue to climb as we add more billable 

insurance providers. The projected amount was $150,000 and we are 

on target to reach $180,000 for the pilot year. To build our insurance 

provider base it will take 16 to 18 months. 

 

The start – up costs for the Town Ambulance were minimal due to the 

Fire Department Gift Account and Wenham Fire Company. These 

donations are from our very kind and generous residents. Some of the 

items are listed below. 

 

Ambulance: Purchased through the gift account for $7000.00. When 

purchased it met MA State Regulations for BLS Licensure. 

 Stair Chair: Purchased through gift account for $3600.00 

 Stretcher: This was purchased through the Wenham Fire 

Company for $1960.00 

 Lucas Device: This was purchased through the Wenham Fire 

Company for $16,000.00 

Ongoing Costs:  

A projected capital expense of $75,000 to $100,000 for ambulance 

replacement for FY 2021. 

 



Note: 

 Atlantic ALS will be responding to emergencies through protocols 

already in place at the RECC and will cover any additional BLS calls 

when we are on another call or unable to respond. 

 

Since the start of this pilot program I am very proud of the hard work 

put in by the members of this department. The firefighters have shown 

true dedication and professionalism not only to the department but to 

the residents. 

 

 

Respectfully submitted,  

 

Stephen B. Kavanagh 

Fire Chief  
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BOARD OF SELECTMEN MEETING 
October 23, 2018 

 

NEW BUSINESS 
D. 

Referral of Request for Street Acceptance of 
Settlers Lane to Planning Board   

for Review and Recommendation 
(10 minutes) 

 
 

 Draft Motion 
 Memo from Margaret Hoffman 
 Email regarding Settlers Lane to Bill Tyack, DPW Director from Peter 

Lombardi, Town Administrator, October 19, 2018 
 Email regarding Street Acceptance Procedure – Settlers Lane from 

Margaret Hoffman, Planning Coordinator, October 16, 2018 
 Letter regarding Settlers Lane/Street Acceptance from Peter C. 

Gourdeau, 75 Arbor Street Development LLC, July 15, 2018 
 As Built Plan & Profile for Settlers Lane, December 18, 2017 
 Letter regarding Settlers Lane/Street Acceptance from Peter C. 

Gourdeau, 75 Arbor Street Development LLC, July 15, 2018 
 Settlers Lane Quit Claim Deed Draft 
 Email regarding Settlers Lane from Bill Tyack, DPW Director, February 

20, 2018 
 Email regarding Settlers Lane from Thomas Perkins, Chief, WPD, 

February 20, 2018 
 Email regarding Settlers Lane from Jackie Bresnahan, Permitting 

Coordinator & Special Projects Manager, February 20, 2018 
 Email regarding Settlers Lane from Greg Bernhard, Health Agent, 

February 20, 2018 
 
 

JC 
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