






 

 

 
 

 

 

 

 

 

 

 

 

    

   

 

 

 

 

 

 
 

BOARD OF SELECTMEN MEETING 

September 25, 2018 

 

 TOWN ADMINISTRATOR – Update 

 CHAIRMAN 

 SELECTMEN  

 

REPORTS 



Town of Wenham 

___________ 
Selectmen / Town Administrator 

   TEL 978-468-5520  FAX 978-468-8014 

 
 
 

MEMORANDUM 
 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: September 25, 2018 
 
Personnel  
We have hired a new DPW Driver/Operator, Jonathan Keyes, who is set to begin work 
next week.  This week, we are conducting interviews with a number of candidates to fill the 
part-time Finance Assistant & Payroll Coordinator and two full-time Police Officer 
positions and hope to fill those vacancies as early in October as possible. 
 
Enon One Ceremony  
Our historic hand pumper was delivered this past weekend. Landscaping work around the 
new structure will be completed in the next 2 weeks.  To commemorate its return to Town, 
a formal ribbon cutting ceremony is set to take place at its new home behind Town Hall on 
Saturday October 13. 
 
Pingree Park Public Garden 
Last week, the Hamilton-Wenham Garden Club completed their initial planting work at the 
Pingree Park Public Garden.  Our DPW did a tremendous amount of site work, including 
preparing the soil, excavating the paths, installing the edging and boulders, clearing brush, 
and running a new water line down from the maintenance building.  Our Tree Warden 
coordinated removing several trees, completing safety pruning, and planting a few new 
trees.  It has been an outstanding group effort to date!  More plantings and some additional 
site amenities such as benches and a picnic table are planned for next spring.   
 
Municipal Vulnerability Preparedness  
The Town was originally awarded $20k in grant funding in May 2018 through this program 
to go through the Municipal Vulnerability Preparedness planning process and to update our 
Hazard Mitigation Plan.  The state recently approved an increase in our grant award to 
$25k to fully cover all project costs.  After reviewing consultant submittals and conducting 
interviews, we have selected Weston & Sampson to take the lead on this work over the next 
several months.  Once we have attained the MVP designation and have an approved HMP 
in place, we will then be eligible for both MVP Action and FEMA grant funding for priority 
infrastructure projects to address the priorities identified through this process. 



Positive West Nile Vims Mosquito Tests  
We had 1 new positive mosquito test for West Nile Virus at the Iron Rail property last 
week.  Previously, we had 2 such positive tests at this location at the beginning of the 
month.  The Board of Health continues to encourage all residents to take preventative 
action against mosquito bites through the end of the season (until after the first hard frost) as 
the entire state remains at the Moderate risk level. Mosquito prevention information has 
been posted at Pingree Park Playground and parking lot; Iron Rail fields and tenant parking; 
WVIS Tennis Courts and playground; and the Buker fields and playground; and all relevant 
school officials have been notified.  The Board of Health will be meeting on this matter in 
Town Hall tomorrow morning at 8AM. 
 



 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CONSENT AGENDA 
 

 

Draft Motion: 

I move to approve items A and B in the Consent Agenda as presented, 

excluding the Executive Session meeting minutes from September 11 

which will be presented for approval at a future meeting.  
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BOARD OF SELECTMEN MEETING 
September 25, 2018 

 

NEW BUSINESS 
C. 

Consideration of Request from Middlewood Drive Residents 
for Town Removal of Snow and  

Provision of Refuse Collection on Private Way 
(10 minutes) 

                     
 

 Draft Motion 
 Email regarding Cost for Potential Middlewood Trash Collection from Jack Manning, 

Division Manager, Casella, September 24, 2018 
 Email regarding BOS Agenda to Discuss Potential Middlewood Snow Plowing and Possible 

Trash Pick-Up from John LeLacheur and Peter Lombardi, Town Administrator, August 17, 
2018 

 Meeting Minutes of the Board of Selectmen, December 5, 2017 
 Memo regarding Follow Up Discussion of Proposed Policy for Snow Removal on Private 

Ways from Peter Lombardi, Town Administrator, December 1, 2017 
 Letter to Residents of Longfellow Road, South Street, Woodside Lane, D’Ambrosio Way, 

Patch Avenue, Hickory Lane, Laurel Drive and Batchelder Park regarding Snow Removal 
Policy on Private Ways from Peter Lombardi, Town Administrator, January 3, 2018 

 Letter to Residents of Toppan Lane and Nathaniel Circle regarding Snow Removal Policy on 
Private Ways, January 3, 2018 

 M.G.L., c.40, § 6C: Powers and Duties of Cities and Towns: Removal of Ice and Snow from 
Private Ways; Conditions 

 Email regarding Middlewood Plowing Request from Bill Tyack, DPW Director, October 12, 
2017 

 Zoning Board of Appeals Decision of the Application of Burley Street, L.C.C. For a 
Comprehensive Permit pursuant to G.L. c.40B, §§ 20-23 With respect to property located at 
70 Burley Street, Filed with the Town Clerk, July 7, 2004 

 Email regarding Middlewoods Peer Review from Margaret Hoffman, Planning Coordinator, 
August 21, 2018 

 Email regarding Middlewood from Michael F. Clark, P.E., Associate, Design Consultants, 
Inc., February 21, 2018 

 Letter regarding Detention Pond and Catch Basic Repairs for the Residences at Middlewood 
from Michael F. Clark, P.E., Associate, Design Consultants, Inc., February 8, 2018 

 Letter regarding As-Built Plans for the Residences at Middlewood from Michael F. Clark, 
P.E., Associate, Design Consultants, Inc., December 26, 2017 
 
 JC 













































































































Town of Wenham 
Town Hall 

138 Main Street 
P. O. Box 576 

Wenham, MA 01984 
__________________________________ 

 

Board of Selectmen and Town Administrator 
 

        TEL 978-468-5520 x2  FAX 978-468-8014 
 
 
Donald Preston 
Executive Director 
Habitat for Humanity North Shore 
14 Park Street 
Danvers, MA 01923 
 
RE: 40 Hull Street Project 
 
Dear Don, 
 
The Town of Wenham Board of Selectmen supports the Habitat for Humanity North Shore Application 
for 2 units of affordable housing at 40 Hull Street, Wenham, MA.  At its July 24, 2018 meeting, upon 
recommendation of the Wenham Affordable Housing Trust, the Selectmen unanimously voted to support 
$230,000 in funding for the acquisition of the property. 
 
This project clearly fits the mission of the Affordable Housing Trust’s Action Plan…“to guide the 
allocation of Trust funds to most effectively address Wenham’s housing needs, including, but not limited 
to, achieving and maintaining compliance with Chapter 40B, through initiatives that foster appropriately 
scaled, located, and designed affordable/mixed income housing.” 
 
More specifically, the project fulfills a priority initiative—“to actively promote the construction of 
appropriately scaled and located SHI eligible housing on privately owned property.” 
 
The Town looks forward to its partnership with Habitat for Humanity as we work together with other 
town boards to successfully complete this project. 
 
Sincerely, 
 
 
 
Catherine A. Harrison 
Board of Selectmen, Chairman 
 
 
 
 
 
 

 



 
MASSACHUSETTS 

Department of Housing & Community Development 
Local Initiative Program 

Application for Comprehensive Permit Projects 
 
 

INSTRUCTIONS 
Please submit three copies of the application and attachments.  Note:  only one set of site plan 
and sample elevations (attachments 11 and 12 noted on page 22) are required.   
An application fee, payable to the Massachusetts Department of Housing and Community 
Development, shall be submitted with the application.  The schedule of fees is as follows: 
 Project Fee plus Per Unit Fee 
Municipality $1,000 $30 
Non-Profit $1,750 $40 
All Others $4,000 $50 
 
Mail to: 

Local Initiative Program 
Department of Housing & Community Development 
100 Cambridge Street, Suite 300 
Boston, MA 02114 
Attn: Toni Coyne Hall, Director of Local Initiative Program 

 
To complete the application electronically, simply position your cursor on a line and type.  Use 
the tab key to move between questions.    
 
If you have any questions, please refer to the DHCD 40B Guidelines, specifically Section VI.  
For further assistance, please contact Toni Coyne Hall at 617-573-1351 or 
toni.coyne.hall@state.ma.us. 
 
NOTE:  For Rental Projects, to complete information on Project Feasibility (Section X), go to the 
One Stop Application at http://www.mhic.com and complete Section 3 Sources and Uses and 
Section 4 Operating Pro Forma.  Submit the sections with the Application 
 
Application Contents: 
 
I. General Information 
II. Community Support 
III. Municipal Contact Information 
IV. Development Team 
V. Project Information 
VI. Site Information 
VII. Design and Construction 
 

VIII. Surrounding Area 
IX. Financing 
X. Project Feasibility 
XI. Development Schedule 
XII. Marketing Outreach and Lottery 
XIII. Checklist of Attachments 
 

 
 

 
 
 

February 2010 

http://www.mhic.com/


 
MASSACHUSETTS 

Department of Housing & Community Development 
Local Initiative Program 

Application for Comprehensive Permit Projects 
 
 

 
I. GENERAL INFORMATION 
 
 Community:   Wenham 
 Name of Development: 40 Hull St 
 Site Address: 40 Hull St 
 Developer: Habitat for Humanity North Shore 
 

1. Type of Housing: 
 Single Family house  Rental 
 Condominium   Age Restricted 

 
 

2. Project Characteristics: 
 New Construction  Conversion 
 Rehabilitation   Other 

 
3. Total Acres .42 Density of Project (units/acre) 2 units / .4 acre 
 
4. Unit Count: 
 

Total Number of Units 2   
Affordable 2  
Market 0 

 
5. Unit Prices/Rents: 

Market Rate $0 
Affordable $145,000.00 

 
 
Required Signatures for the 
Comprehensive Permit Project Application 
Chief Executive Official                        Chair, Local Housing Partnership  
of Municipality:    (if applicable): 
 
Signature: ______________________ Signature: _________________________ 
 
Print Name:  ____                                          Print Name:____                             
 
Date: _____________________                   Date: ___________________ 
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II. COMMUNITY SUPPORT 
 
1. Letter of Support from Municipality - Attach a letter containing a short narrative 
on the basics of the project, the history of the project, the ways in which the community 
is providing support, and how the development team has addressed any concerns the 
community has.  The letter must be signed by the chief elected official of the 
community. 
 
2. Letter of Support from Local Housing Partnership - If the community has a 
housing partnership, please attach a letter from them indicating their support for the 
project.  The letter should summarize how the partnership has been working with the 
developer. 
 
3. Local Contributions - Check off all that apply and provide a brief description at 
the end. 
 

 Land donation (dollar value$230,000) 
 Building donation (dollar value     ) 
 Marketing assistance 
 Other work by local staff  
 Density increase 
 Waiver of permit fees 
 Other regulatory or administrative relief (specify)        
 Local funds (cash) 

Amount $60,000        Source: Community Preservation Act (not yet authorized) 
 HOME funds  
 Agreement by a lender to provide favorable end-loan financing  

 (ownership projects only) 
 Other (specify)       

  
Briefly explain the contributions:   The Wenham Affordable Housing Trust and Board of 
Selectmen committed $230,000 towards the acquisition of the property.  The Town 
Planning Coordinator has helped with applications and securing data for these 
applications.  An application will be going before the Town of Wenham Community 
Preservation Committee for support of this project after permits are secured.  An 
application has been submitted to the North Shore HOME Consortium for $100,000 for 
this project.  Habitat has committed $40,000 to the project, and we will be applying for 
grants from Wells Fargo, FHLB and Peoples United Bank. 
 
4. Municipal Actions and Local Plans - Briefly describe how the project fits with any 
planning the community has done (e.g. master plan, community development plan, 
affordable housing plan) and other local land use and regulatory actions that provide 
the opportunity for affordable housing (including multi-family and overlay districts, 
inclusionary zoning by-laws and ordinances).  In 2018 the Town of Wenham  developed 
the Wenham Housing Needs Assessment & Affordable Housing Action Plan, this plan 
set goals for affordable housing in Wenham.  The Town of Wenham has 118 housing 
units  deemed affordable by DHCD guidelines.  That is 8.4% of the housing stock, the 
town would have to create 22 more affordable housing units to reach it goal of 10% of 
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its housing stock being affordable.    The report also documents the income levels in 
Wenham, 1/4 of households have under 80% AMI and 188 households have incomes 
under $25,000. The report shows a need for truly affordable housing in the town and 
that is exactly what this project at 40 Hull Street will address.  We will be creating 
housing for families earning between 40-60% of the area median income: which 
translates to a family of four earning between $41,300 and $62,040.   
The Town of Wenham Affordable Housing Trust Action Plan, updated in June of 2018 
lists as its short term goals to create more SHI units and to convert existing units into 
SHI units.This property is located on Hull Street, is in a residentialy zoned area abutting 
Gordon College and just off of RT 128's Grapevine exit. 
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III. MUNICIPAL CONTACT INFORMATION 
Chief Elected Official 
Name  Catherine Harrison 
Address 138 Main St, Wenham,Ma 01984 
Phone  978-468-5520 x2    
Email  charrison@wenhamma.gov 
 
Town Administrator/Manager 
Name  Peter Lombardi 
Address 138 Main St, Wenham, Ma 01984 
Phone  978-468-5520 x2    
Email  plombardi@wenhamma.gov 
     
City/Town Planner (if any) 
Name  Margaret Hoffman 
Address 138 Main St, Wenham,Ma 01984 
Phone  978-468-5520 x8    
Email  MHoffman@wenhamma.gov 
 
City/Town Counsel 
Name  Amy E. Kwesell, Esq. KP I Law 
Address 101 Arch St, 12th fl Boston, Ma 02110 
Phone  617-654-1811    
Email  akwesell@k-plaw.com 
  
Chairman, Local Housing Partnership (if any) 
Name  Joshua Anderson 
Address 138 Main St, Wenham,Ma 10984 
Phone  978-468-5520 x2    
Email  jtander@mit.edu 
 
Community Contact Person for this project 
Name  Margaret Hoffman 
Address 138 Main St, Wenham,Ma 01984 
Phone  978-468-5520 x8    
Email  MHoffman@wenhamma.gov 
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IV. DEVELOPMENT TEAM - CONTACT INFORMATION (include all development 
members) 

 
 
 
 
Developer Name: Habitat For 
Humanity North Shore 

Address: 14 Park St, 
Danver,Ma 01923 

Phone 781-598-0310 
  
Email
 dpreston@habit
atforhumanity-
northshore.com 
Tax ID # 04-2939276 

 
Contractor  Name: Mark J Bergeron 
Construction Supervisor HFHNS 

Address: 120R Montvale 
Ave, Woburn,Ma 01801 

Phone 781-844-4789 
  
Email
 markb8128@hot
mail.com 
Tax ID # 46-2328819 

 
 
Architect Name: Daniel Skolski 

Address: 100 Cummings 
Center Suite 215C, Beverly, Ma 
01915 

Phone 978-965-3470 
x105   
Email
 daniel@dmsdesi
gn.com 
Tax ID # 20-8418529 

 
 
Engineer Name: none 

Address:       
Phone         
Email       
Tax ID #       

 
 

Attorney Name: Judy Field PC 
Address: 900 Cummings 

Ctr, Suite #306T, Beverly, MA 
01915 

Phone 978-922-0330 
  
Email
 judy@judyafieldl
aw.com 
Tax ID # 45-0681719 

 
 
 
 
 
 
 
 
 
Mkting/ 
Lottery Agent Name: HFHNS 

Address: 14 Park St, 
Danvers, MA 01923 

Phone 781-598-0310 
  
Email
 dpreston@habit
atforhumanity-
northshore.com 
Tax ID #       

 
 
Housing  
Consultant Name: none 

Address:       
Phone         
Email       
Tax ID #       
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TEAM EXPERIENCE - DEVELOPER QUALIFICATIONS 
 
Complete the charts on the following pages for all housing projects undertaken by the developer and the contractor during the past five 
years. Include projects currently in construction.  Provide owner references for each project, including a current phone number. 
Alternatively, a resume outlining the experience that covers the items listed on the chart below may be submitted. 
 
1. Developer:  Habitat for Humanity North Shore 
 

Project Summary Project #1 Project #2 Project #3 Project #4 
Project Name: 270 Asbury St 314 Lowell 55 Coolidge 6 Grover 
Community/Address Hamilton, 270 Asbury 

Street Peabody,314 Lowell St 
Danvers, 55 Collidge 
St Lynn, 6 Grover St 

Housing Type new construction, two 2-
bedroom homes rehab single family 

new construction single 
family rehab three family 

Number of Units 2 1 1 3 
Total Development 
Costs $531,000 $330,00 $160,000 $403,100 
Subsidy Program  
(if applicable)                          
Date Completed under construction December 2015 Decembe 2015 November 2014 
Reference:  
Name & Telephone # 

 Don Preston 978-590-
1152 

Don Preston 978-590-
1152 

Don Preston 978-590-
1152 Don Preston, 978-590-1152 
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2. Contractor:   MJB Consulting 
 

Project Summary Project #1 Project #2 Project #3 Project #4 
Project Name: 270 Asbury 314 Lowell  55 Coolidge 6 Grover 
Community/Address 

Hamilton, 270 Asbury St Peabody, 314 Lowell St 
Danvers, 55 Coolidge 
Rd Lynn, 6 Grover St 

Housing Type new construction of two 
2-bedroom homes rehad single family 

new construction single 
family rehab three family 

Number of Units 2 1 1 3 
Total Development Costs $531,000 330,000 160,000 403,100 
Subsidy Program  
(if applicable)                          
Date Completed under construction Dec 2015 December 2015 November 2014 
Reference: Name & 
Telephone # 

Mark Bergeron #781-
844-4789 

Mark Bergeron  781-844-
4789 

Mark Bergeron 781-
844-4789 Mark Bergeron 781-844-4789 
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3. Other Chapter 40B Experience 
 

Have you or any members of your team had previous Chapter 40B experience with 
DHCD and/or other subsidizing agencies?    Yes   No  
If yes, please explain.  Don Preston was board president of Beverly Affordable Housing 
Coalition when Holcroft Homes in Beverly was developed as a friendly 40B, and also a 
recent friendly 40B for a Habitat project at 270 Asbury St, Hamilton. 

 
4. Bankruptcy / Foreclosure 
 

Have you or any entities you control ever filed for bankruptcy or have had a property 
foreclosed?   Yes  No 
If yes, please explain.        

 
 
 
DEVELOPER CERTIFICATION 
 
The undersigned hereby certifies that he/she is President (Title) of  Habitat For Humanity North 
Shore(Legal Name of Applicant) and that the information requested below for the project known 
as 40 Hull Street (Project Name) is complete and that all information contained in this 
application is true and correct to the best of his/her knowledge.  The undersigned Developer 
agrees to execute DHCD model documents, as required.  If the Developer is other than a non 
profit corporation or public entity, the Developer hereby certifies that it shall comply with all 
reporting requirements described in 760 CMR 56.00 and as set forth in the LIP Guidelines. 
 
Signature of Developer ___________________________   
 
Date _______________ 
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V. PROJECT INFORMATION 
 
1. Type of Housing     Total number of units 
  Single Family House           
  Condo       2 
  Rental             
  Other             
 
 2. Total Number of Units 2 Affordable 2 Market  0 
 
3. Project Style      Total number of units 
Detached single-family house           
Rowhouse/townhouse            
Duplex         1 
Multifamily house (3+ family)            
Multifamily rental building            
Other (specify)             
 
4. Is this an age-restricted (55+) Development?  Yes        No   

If yes, please submit a marketing study that demonstrates an understanding of the 
region’s demographics, market demand and the particular strategies necessary to 
attract buyers to both market and affordable units. 

 
5. Estimate the percentage of the site used for: 
 
 Buildings 8% Parking & Paved Areas 3.5% 
 Usable Open Space 88.5% Unusable Open Space       
 
6. Is any portion of the project designed for non-residential use?  no     

If yes, explain the non-residential uses.        
 
7. Sustainable Development Design and Green Building Practices 
 

In accordance with the Sustainable Development Principles adopted by Governor 
Patrick’s Administration in 2007, DHCD encourages housing development that is 
consistent with sustainable development design and green building practices.  For 
more information, see Appendix VI.A-1 and VI.B-1 of the 40B Guidelines for a list of 
links to resources and opportunities related to sustainable development.   
 
A. How will this development follow Sustainable Development Principles?   We will 

concentrate development within the setbacks established for this area per the 
Town of Wenham's Zoning By-laws and maintain the single family nature of the 
neighborhood and will maintain the streetscape along Hull St. We are working 
closely with the Town of Wenham's Planning Dept. to communicate to the 
neighbors what our plans are and what impact it will have on them.  We are 
working to be efficient in the planning process by open communication with all 
Town Boards and Departments.  We will be protecting the environment and 
water resources by using a new Title V system and preserving the maximum 
amount of open space and plantings on site. We will be expanding housing 
opportunities by creating two affordable home ownership units in a town with only 
8.4% of its housing stock affordable.  We will be promoting clean energy by 
using energy star guidelines in heating these homes and will be exploring the 
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possibility of generating electricity with solar panels.  Regionally there is a 
shortage of affordable home ownership units and this project will address that 
need. 

 
B. How will the project maximize energy efficiency and meet Energy Star 

Standards?  We work with a HERS rater to create a building envelope that is 
energy efficient and employ energy star standards to all aspects of our 
construction, from framing to the heating system . We will be using low flow 
showers and toilets, as well as a light colored roof.  All of our paints are low voc. 
 

 
C. What elements of “green design” are included in the project (e.g. reduction of 
 energy and water consumption, increasing durability and improving health)?  
 Meets energy star standards 

 
 
 
 
 
 
 
8. Project Eligibility 
 

A. Have you ever applied for a project eligibility letter involving any portion of the 
site, or are you aware of any prior application for a project eligibility letter 
involving any portion of the site? 

 Yes  No If yes,explain.        
 
B. Has the municipality denied a permit on another proposal for this site within the 

last 12 months?   Yes  No 
 
9. Outstanding Litigation 
 

Is there any outstanding litigation relating to the site?   Yes  No 
If yes, explain.        
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10. Unit Composition  
 
Complete the chart below. Include a separate entry for each unit type according to its square 
foot/age and/or sales price/rent. 
 

 
Type of 
Unit 

 
# of 
Units 

 
# of 
Bdrms 

 
# of 
Baths 

 
Gross 
Sq. Ft. 

# of 
Parking 
Spaces 

Sales 
Price/ 
Rent 

 
Condo 
Fee 

 
Handicap 
Accessible 

Affordable 1 2 2 1200 2 145,000 $50   # 1 

 1 1 1 800 2 135,000 50   # 1 

                                             #       

                                             #       

Market                                             #       

                                             #       

                                             #       

                                             #       

Other                                             #       

                                             #       
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VI. SITE INFORMATION 
 
1. Total Acreage .42  Total Buildable Acreage .23 
 
2. Describe the current and prior uses of the subject site:  This site has been used a 
housing since 1925.  It has been a single family home with four bedrooms. 
 
 
Existing buildings on site?  Yes   No    
If yes, describe plans for these buildings:  We will be demolishing this building as it does not 
meet current building codes and is falling down. 
 
3. Current Zoning Classification:  
 
 Residential Single family (minimum lot size) 40,000 
 
 Commercial       Industrial       Other       
 
4. Does any portion of the site contain significant topographical features such as wetlands? 
 

Yes   No   If yes, how many acres are wetlands?       
 
If yes, attach map of site noting wetland areas.   
Is map attached?   Yes    No 

 
5. Is the site located within a designated flood hazard area? 
 

Yes   No  
If yes, please attach a map of the site with flood plain designations. 
Is map attached?   Yes    No 

 
6. Is the site or any building located on the site listed, nominated or eligible for 
listing on the National Register of Historic Places?  Yes   No  

 
7. Is the site within a Historic District?  Yes   No    
If yes, describe the architectural, structural and landscape features of the area:        
 
8. In the past three years, have there been any defaults on any mortgage on the property 

or any other forms of financial distress? 
 
  Yes   No   If yes, please explain:  The property was foreclosed by Ditech 
Financial LLC f/k/a Green Tree Servicing LLC  on 10/13/2017, see attachment. 
 
9. Indicate which utilities are available to the site: 
 

Public Sewer  Private Septic  Public Streets  
Public Water  Private Wells  Private Ways  
Natural Gas  Electricity   
On-site Sewer Treatment Facility   
Other       Explain:        

10. Describe any known or suspected hazardous waste sites on or within a ½ mile radius of 
the project site.  none 
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11. Has a 21E hazardous waste assessment ever been done on this site?  If so, attach a 
summary of the filing.  Yes  No 
 
12. What waivers will be requested under the comprehensive permit?  The right to build two 
units of housing on a single lot. Wenham Zoning Bylaw Table of Use Regulations/Residential 
Zone 
 
13. Describe the current status of site control and attach copies of relevant deeds or 
executed agreements. 
 
A.   Owned by Developer       
 
B.   Under Purchase and Sale Agreement       
 
C.   Under Option        
 
Seller: Anita Coco   Buyer:  Habitat for Humanity North Shore 
 
Is there an identity of interest between the Buyer and Seller?  If yes, please explain:        
 
Date of Agreement 07/30/2018 Expiration Date 11/30/2018 
 
Extensions granted?  Yes   No     Date of Extension to be granted 
 
Purchase Price $230,000 
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VII. DESIGN AND CONSTRUCTION 
 
1. Drawings 

Please submit one set of drawings.   
 
Cover sheet showing written tabulation of: 
 

 Proposed buildings by design, ownership type, and size.  Identity and describe 
affordable units and handicapped accessible units. 

 Dwelling unit distribution by floor, size, and bedroom/bath number 
 Square footage breakdown of commercial, residential, community, and other 

usage in the buildings 
 Number of parking spaces 

 
Site plan showing: 
 

 Lot lines, streets, and existing buildings 
 Proposed building footprint(s), parking (auto and bicycle), and general 

dimensions 
 Zoning restrictions (i.e. setback requirements, easements, height restrictions, etc). 
 Wetlands, contours, ledge, and other environmental constraints 
 Identification of affordable units 
 Identification of handicapped accessible units. 
 Sidewalks and recreational paths 
 Site improvements, including landscaping 
 Flood plain (if applicable) 

 
Utilities plan showing: 
 

 Existing and proposed locations and types of sewage, water, drainage facilities, etc. 
 
Graphic depiction of the design showing: 
 

 Typical building plan 
 Typical unit plan for each unit type with square footage tabulation 
 Typical unit plan for each accessible unit type with square footage tabulation 
 Elevation, section, perspective, or photograph 
 Typical wall section 
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2. Construction Information 
 

 
Foundations 

# 
Mkt. Units 

# Aff. 
Units 

 
Attic 

# 
Mkt. Units 

# Aff. 
Units 
 

Slab on Grade       2 Unfinished       2 
Crawl Space             Finished             
Full Basement             Other             

 
 
Exterior Finish 

# 
Mkt. Units 

# Aff. 
Units 

 
Parking 

# 
Mkt. Units 

# Aff. 
Units 
 

Wood             Outdoor       4 
Vinyl       2 Covered             
Brick             Garage             
Fiber Cement             Bicycle             
Other        

 
Heating System 
 
Fuel:  Oil  Gas  Electric  Other 
 
Distribution method (air, water, steam, etc.): forced hot water 
 
Energy Efficient Materials 
Describe any energy efficient or sustainable materials used in construction: 
Sealing around all openings, isonine spray foam insulation in attic and sill plates. 
Insulation in all cavities following energy star guidelines.  Light colored roofing material. 
Working on possible solar panels for electricity.   
 
Modular Construction 
If modular construction will be used, explain here:   
      
 
Amenities 
Will all features and amenities be available to market buyers also be available to 
affordable buyers?  If not, explain the differences. 
N/A
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VIII. SURROUNDING AREA 
 
1. Describe the land uses in the surrounding neighborhood. 
 
residential and Gordon College Fitness center 
 
2. What is the prevailing zoning in the surrounding neighborhood? 
 
residential 
 
3. How does the project’s proposed site plan and design relate to the existing development 
pattern(s) of the immediately surrounding area?   
 
We have incorporated the house size and style of the neighborhood into our design. 
 
4. Describe and note distances to nearby amenities and services such as shopping, 
schools, parks and recreation, or municipal offices. 
 
The site is 3.25 miles to downtown Wenham. The site is 2.82 miles to downtown Hamilton and 
the MBTA train station. It is 2.68 miles to a shopping plaza and 2,000 feet from the Grapevine 
exit to Rt 128. It is across the street from a conservation area. Downtown Prides Crossing is is 
1.8 miles away and offers MBTA train service as well as shopping. 
 
5. Explain how developing the site contributes to smart growth development in the area 
(e.g. mixed use, reuse, concentrated development). 
 
This project is located in a residential area, on  a school bus route . 
 
6. Is the site located near public transit (bus, subway, commuter rail, etc.)? If so, indicate 
the type, distance to the nearest stop, and frequency of service. 
 
 The site is located 2.82 miles from the Hamilton Commuter Rail Station on the 
Newburyport/Rockport line.  There are 16 outbound trains and 16 inbound trains each day 
throughout the week. 
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IX. FINANCING 
 
1. Attach a letter of interest from a construction lender.   
 
Are there any public funds to be used for this project?  If yes, indicate the source, amount, use 
and status of funds:  We have applied for $100,000 in construction funding from the North 
Shore Home Consortium.  This application was just submitted and a decision will not be 
announced until December of 2018. These HOME funds would be used in the construction of 
this project. 
 
Describe the form of financial surety to be used to secure the completion of cost certification for 
this project Habitat for Humanity North Shore. 
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X. PROJECT FEASIBILITY 
 
The section is for developers of home ownership projects. 
 
Developers of multi-family rental projects must use the One Stop Application at 
http://www.mhic.com and complete Section 3 Sources and Uses and Section 4 Pro Forma. 
 
Ownership Pro Forma 
 
 Total Costs Per Unit Per Sq. Ft. % of Total 
(a)  Site Acquisition $230,000 $115,000 $12,67 $      
Hard Costs: $      $      $      $      

Earth Work $12,000 $6,000 $6.66 $      
Site Utilities $30,000 $15,000 $16.66 $      
Roads & Walks $7,200 $3,600 $4.00 $      
Site Improvement $      $      $      $      
Lawns & Planting $4,500 $2,250 $2.50 $      
Demolition $13,800 $6,900 $7.67 $      
Unusual Site Conditions $      $      $      $      

(b)  Total Site Work $67,500 $33,750 $37.50 $      
Concrete $20,000 $10,000 $11.11 $      
Masonry $      $      $      $      
Metals $      $      $      $      
Carpentry $114,600 $57,300 $63.67 $      
Roofing & Insulation $8,800 $4,400 $4.89 $      
Doors & Windows $10,000 $5,000 $5.56 $      
Interior Finishes $13,100 $6,500 $7.28 $      
Cabinets & Appliances $7,000 $3,500 $3.89 $      
Plumbing & HVAC $39,000 $19,500 $21.67 $      
Electrical $26,000 $13,000 $14.44 $      

(c) Total Construction $238,500 $119,250 $132.50 $      
(d) General Conditions $      $      $      $      
(e) Subtotal Hard Costs (a+b+c+d) $536,000 $268,000 $297.78 $      
(f)  Contingency  $11,800 $5,900 $6.56 $      
(g)  Total Hard Costs (e+f) $547,800 $273,900 $304.00 $      

http://www.mhic.com/
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Soft Costs: $      $      $      $      

Permits/Surveys $5,100 $2,250 $12.83 $      
Architectural $7,000 $3,500 $3.89 $      
Engineering $2,000 $1,000 $1.11 $      
Legal $4,000 $2,000 $2.22 $      
Bond Premium $0 $      $      $      
Real Estate Taxes $1,600 $800 $.89 $      
Insurance $1,000 $500 $..56 $      
Security $0 $      $      $      
Developer’s Overhead $0 $      $      $      
General Contractor’s 
Overhead $0 $      $      $      
Construction Manager $48,000 $24,000 $26.67 $      
Property Manager $0 $      $      $      
Construction Interest $0 $      $      $      
Financing/Application Fees $0 $      $      $      
Utilities $2,500 $1,250 $1.39 $      

Maintenance (unsold units) $0 $      $      $      
Accounting $2,400 $1,200 $1.33 $      
Marketing $2,000 $1,000 $1.11 $      

(h)  Subtotal Soft Costs $70.200 $35,100 $39,00 $      
(i)  Contingency $3,500 $1,750 $1.94 $      
(j)  Total Soft Costs (h+i) $73,700 $36,850 $40.94 $      
(k)  Total Development Costs (g+j) $621,500 $310,750 $345.28 $      
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Profit Analysis (should conform to the pro forma) 
 

Sources: 
 
Affordable projected sales $280,000 
Market sales $0 
Public grants $341,500 
(A) Total Sources $621,500 
 
Uses: 
 
Construction Contract Amount $      
(B) Total Development Costs $621,500 
 
Profit: 
 
(C) Total Profit (A-B) $0 
(D) Percentage Profit (C/B) 0 

 
Cost Analysis (should conform to the pro forma) 
 

Total Gross Building Square Footage 1,800 
 
Residential Construction Cost per Sq. Ft. $132.50 
 
Total Hard Costs per Sq. Ft. $37.50 
 
Total Development Costs per Sq. Ft. $345.28 
 
Sales per Sq. Ft. $155.56 
(do not include proceeds from public grants) 
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XI. DEVELOPMENT SCHEDULE 
 
Complete the chart below by providing the appropriate month and year.  Fill in only as many 
columns as there are phases.  If there will be more than three phases, add columns as needed. 
 
 Phase 1 Phase 2 Phase 3 Total 
Number of affordable units 2             2 
Number of market units 0             o 
Total by phase 2 0 0 2 
 
Please complete the following chart with the appropriate projected dates: 
 
 Phase 1 Phase 2 Phase 3 Total 
All permits granted 12/18                   
Construction start 04/2019                   
Marketing start – affordable units 11/2018                   
Marketing start – market units                         
Construction completed 05/2020                   
Initial occupancy 06/2020                   
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XII. MARKETING OUTREACH AND LOTTERY 
 
Affirmative Fair Housing Marketing Plan: 
 
Please submit your Affirmative Fair Housing Marketing Plan (AFHMP), prepared in accordance 
with Section III of the 40B Guidelines, and a description of the lottery process that will be used 
for this project.  This shall describe: 
 
Information materials for applicants that will be used that provides key project information; 
Eligibility requirements;  
Lottery and resident selection procedure; 
Any preference system being used (Note:  if local preference is proposed for this project, 
demonstration of the need for local preference must be demonstrated and accepted by DHCD); 
Measures to ensure affirmative fair marketing including outreach methods; 
Application materials that will be used; and 
Lottery Agent. 
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XIII. CHECKLIST OF ATTACHMENTS 
 
The following documentation must accompany each application: 
 
1.  Letter of support signed by Chief Elected Officer of municipality 
2.  Letter of support from local housing partnership (if applicable) 
3.  Signed letter of interest from a construction lender 
4.  Map of community showing location of site  
5.  Check payable to DHCD 
6.  Rationale for calculation of affordable purchase prices or rents (see Instructions) 
7.  Copy of site control documentation (deed or Purchase & Sale or option 
agreement) 
8.  Last arms length transaction or current appraisal under by-right zoning 
9.  21E summary (if applicable) 
10.  Photographs of existing building(s) and/or site 
11.  Site Plan showing location of affordable units 
12.  Sample floor plans and/or sample elevations 
13.  Proposed marketing and lottery materials 
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