Town of Wenham
BOARD OF SELECFMEN

AGENDA
Tuesday September 25"
6:00 PM

Wenham Town Hall ~ 138 Main Street
Notice of public meeting as required by M.G.L. Chpt .30 §18-28

gy thé_. ‘nam

6:30 P.M.

6:35 P.M.

6:45 P.M.

6:50 P.M.

7:25P.M.

8:30 P.M.

IWELCOME: Call to order |
Executive Session #3 under M.G.L. Ch. 30A, § 21 - To discuss strategy with respect to collective bargaining or
litigation if the chair declares that an open meeting may have a detrimental effect on the bargaining or litigation
position of the Town.

¢  Wenham Call Firefighters Association

PUBLIC INPUT: ITEMS NOT ON THE AGENDA |
ANNOUNCEMENTS Jd
1. Fall 2018 BOH Flu Vaccine Clinics

REPORTS |
TOWN ADMINISTRATOR — Update

CHAIRMAN

SELECTMEN

ICONSENT AGENDA CH|
A. Approval of Minutes

*  Open Session: September 11,2018

¢ Executive Session: September 11, 2018 (1); September 11, 2018 (2)
B. Acceptance of 375™ Anniversary Donations

INEW BUSINESS |
C.  Consideration of Request from Middlewood Drive Residents for Town Removal of Snow and

Provision of Refuse Collection on Private Way (10 minutes) IC
D. Consideration of Request from Middlewood Drive Residents to Impose 15 MPH Speed Limit on

Private Way (5 minutes) CH
E.  Letter of Support for 40 Hull Street Habitat for Humanity Project and Authorization to Execute

Comprehensive Permit Application to DHCD (10 minutes) JC
F.  Review of FY20 Budget Guidelines (10 minutes) CH
G. Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only) CH

|EXECUTIVE SESSION |
Executive Session #3 under M.G.L. Ch. 304, § 21 — To discuss strategy with respect to litipation if an open
meeting may have a detrimental effect on the litigating position of the public body and the chair so declares:
e Maple Woods
¢ 253 Larch Row

IANTICIPATED ADJOURNMENT ]




ANNOUNCEMENTS - BOARD OF SELECTMEN MEETING - § eptember 25, 2018
John Clemenzi

1. Fall 2018 BOH Flu Vaccine Clinics
The Hamilton & Wenham Boards of Health are offering 3 opportunities to get your flu shot

this fall. The first flu vaccine clinic will be held Wednesday, October 3" from 3:00pm —
6:00pm at the Hamilton Senior Center. Our Wenham clinic will be held at Buker
Elementary School on Wednesday, October 17" from 4:00 — 7:00pm. The final clinic will
be held Friday, November 30" from 3:00 - 6:00pm at the Hamilton Senior Center. Flu
Vaccine Clinics are opened to anyone age 4 and older. The vaccine is free to everyone.
Bring your insurance cards for potential reimbursement. Wear short or loose fitting

sleeves. Call the Wenham Board of Health with questions at 978-468-5520 x4.



Three Flu Vaccine Clinic’s Scheduled

Sponsored by the Hamilton & Wenham Board of Health

October 3rd from 3:00 p.m. to 6:00 p.m.
Hamilton Senior Center — 299 Bay Road

October 17th from 4:00 p.m. to 7:00 p.m.
Wenham Buker Elementary School - 1 School Street

November 30th from 3:00 p.m. to 6:00 p.m.
Hamilton Senior Center - 299 Bay Road

» Clinics are opened to 4 years of age and older
» Vaccine is free to everyone

» Please bring insurance cards

» Wear short sleeves or loose fitting sleeves

For Questions Contact:

Hamilton Board of Health 978-468-5579
or
Wenham Board of Health 978-468-5520 x4




BOARD OF SELECTMEN MEETING

September 25, 2018

REPORTS

e TOWN ADMINISTRATOR — Update
o CHAIRMAN
e SELECTMEN



Town of Wenham

Selectmen / Town Administrator

TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM
TO: Board of Selectmen
FROM: Peter Lombardi, Town Administrator
RE: Town Administrator’s Report
DATE: September 25, 2018

Personnel

We have hired a new DPW Driver/Operator, Jonathan Keyes, who is set to begin work
next week. This week, we are conducting interviews with a number of candidates to fill the
part-time Finance Assistant & Payroll Coordinator and two full-time Police Officer
positions and hope to fill those vacancies as early in October as possible.

Enon One Ceremony

Our historic hand pumper was delivered this past weekend. Landscaping work around the
new structure will be completed in the next 2 weeks. To commemorate its return to Town,
a formal ribbon cutting ceremony is set to take place at its new home behind Town Hall on
Saturday October 13.

Pingree Park Public Garden

Last week, the Hamilton-Wenham Garden Club completed their initial planting work at the
Pingree Park Public Garden. Our DPW did a tremendous amount of site work, including
preparing the soil, excavating the paths, installing the edging and boulders, clearing brush,
and running a new water line down from the maintenance building. Our Tree Warden
coordinated removing several trees, completing safety pruning, and planting a few new
trees. It has been an outstanding group effort to date! More plantings and some additional
site amenities such as benches and a picnic table are planned for next spring.

Municipal Vulnerability Preparedness

The Town was originally awarded $20k in grant funding in May 2018 through this program
to go through the Municipal Vulnerability Preparedness planning process and to update our
Hazard Mitigation Plan. The state recently approved an increase in our grant award to
$25k to fully cover all project costs. After reviewing consultant submittals and conducting
interviews, we have selected Weston & Sampson to take the lead on this work over the next
several months. Once we have attained the MVP designation and have an approved HMP
in place, we will then be eligible for both MVP Action and FEMA grant funding for priority
infrastructure projects to address the priorities identified through this process.



Positive West Nile Vims Mosquito Tests

We had 1 new positive mosquito test for West Nile Virus at the Iron Rail property last
week. Previously, we had 2 such positive tests at this location at the beginning of the
month. The Board of Health continues to encourage all residents to take preventative
action against mosquito bites through the end of the season (until after the first hard frost) as
the entire state remains at the Moderate risk level. Mosquito prevention information has
been posted at Pingree Park Playground and parking lot; Iron Rail fields and tenant parking;
WVIS Tennis Courts and playground; and the Buker fields and playground; and all relevant
school officials have been notified. The Board of Health will be meeting on this matter in
Town Hall tomorrow morning at SAM.



BOARD OF SELECTMEN MEETING
September 25, 2018

CONSENT AGENDA

Draft Motion:
I move to approve items A and B in the Consent Agenda as presented,
excluding the Executive Session meeting minutes from September 11

which will be presented for approval at a future meeting.



BOARD OF SELECTMEN MEETING

September 25, 2018

CONSENT AGENDA
A.
Meeting Minutes

Open Session:
September 11, 2018

Executive Session:
September 11, 2018 (1) - Placeholder
September 11, 2018 (2) - Placeholder

CH
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TOWN OF WENHAM
Board of Selectmen
Meeting of September 11, 2018
Town Hall, 138 Main Street

Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to alt
Board members, a2 meeting of the Board of Selectmen (BOS) was held on Tuesday September 11, 2018 at 5 pm in the Selectmen
Chambers.

Welcome & Call to Order

With a quoram present, Ms. Harrison called the BOS meeting to order at 5:05 pm

Selectmen present: Catherine Harrison, Chair (2020); John Clemenzi, Vice Chair (2021); Jack Wilhelm, Clerk (2019)
Also present: Peter Lombardi, Town Administrator; Cathetine Tinsley, Recording Secretary

Public Information
» Recorded with permission by HWCAM

» Meeting packet

Executive Session - Maple Woods

Vote: Ms. Harvison moved to enter into executive session under M.G.L. Ch. 304 § 21 (3) To discuss strategy with respect to litigation if an open
mieeting may bave a delrimenial ¢ffest on the litigating position of the public body and the chair so declares regarding Maple Woods, and to include
Special Connsel Attorney Adam Costa, and to return to open session. The motion carried unanimonsty by roll call vote.

The Selectmen returned to open session at 6:30 pm.

Executive Session - Finance Director / Treasurer/Collector

Vote: Ms. Harrison moved fo enter into excscutive session under M.G.L. Ch. 304 § 21 (2) To conduct strategy sessions in preparation Jor
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations with nonunion personnel, Finance Director]
Treasurer-Collector, and to return to open session. 'The motion carried unanimonsly by roll call vots.

The Selectmen returned to open session at 6:45 pm.

Public Input

Trudy Reid, Topstield Road, spoke on behalf of the 375th Anaiversaty Committee and recognized those on the Anniversary
Committee for their work and dedication, residents that attended the patade, and those that volunteered that day, alt of which
made the parade/Community Day a success. Ms. Reid thanked the BOS, Town Administrator, and town staff for their suppott.
Ms. Retd announced the Mock Town Meeting would be in December.

The BOS thanked the Committee for their hard work which made the 375 celebration so successful.

Win Dodge, Porter Street, was preset spoke on behalf of the entire Dodge Family and thanked those involved in putting
together the Win Dodge Memorial at the Iron Rail property. He observed there were 4 plaques within the memorial that
depicted Al Dodges’ life service to the Town, known as “Man of Many Trees”.

Tree Warden (50 years) Iron Rail property purchase

Boy Scouts 1929 Fagle Scout Town Boards/Committees including the Tron Rail Commission
Win Dodge noted that Albi Dodge himself planted hundreds of trees and in honor of Al Dodge, the Dodge family wishes to
continue his legacy with the Al Dodge Memorial Tree Planting Fund.
Understanding that the Tree Warden’s budget is tight this restricted gift account fund would be specifically for the purchase and
planting of trees over and above the regular appropriations. If approved, the Dodge family proposed to statt the fund with a
$5,000 donadon.
The Selectmen were appreciative and in support that the Al Dodge Memorial Tree Planting be established.

Keith Rice 128 Haverhill Road Topsfield, identified himself as a 30-year employee of National Grid Gas Company now on
strike and that he was present as a representative the union to provide an update to the Town. He stated that the Union has
observed safety infractions and safety concerns with work the replacement workers have done and requested an appointment to
spezk further with the Town Administrator regarding the Unions concerns.

Mr. Rice was asked to contract Mr. Lombardi to schedule a meeting.

BOS 9.11.18 1/4
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Ms. Hatrison noted that the format of the agenda has been changed. In an effort to be more efficient with meeting time, the
reading of the announcements would be read by one Selectman, to be rotated for each meeting and 2 Consent Agenda has been
added for routine items that do not require a lot of discussion. Any Consent Agenda item may be discussed.

Announcements — Additional information is available on the Town’s Web site.

0 Household Hazardous Waste Collection Day — Saturday September 2274, Hamilton DPW, Bay Road

Reduction in Water Conservation Restrictions effective August 29, 2018; sprinklers allowed 5 pm to 9 am.

Age Friendly Survey of Residents Ages 50 & Over Available at COA, Town Hall & Library; the Survey is due by 10.15.18
Board and Committee Vacancies — Mr. Wilhelm read the list of vacant seats on Town Boards/Committees

The Community Preservation Committee is meeting October 10. Anyone interested in serving on this committee may want
to attend this meeting.

cC o 00

The Recording Secretary left meeting. The minutes for the remainder of the meeting were prepared from video.

Reports

¢ Town Administrator

Personnel - With Karen Moulton leaving the Finance Office at the end of this month, we posted the Finance Assistant &
Payroll Cootdinator the last week of August and expect to intetview candidates by the last week of September. The position is
budgeted at 30 hours/week and has a pay range of $21.01 to $26.26/hour. The goal is to fill this position as soon as possible in
Ovctober.

The Police Department posted two full-time Officer positions at the end of July and we plan to conduct interviews with the six
internal candidates who applied in the last week of September. We expect to have recommendations to the Board to fill these
vacancies by the beginning of October to make sure we facilitate as timely a transition as possible.

Street Tree Removals & Plantings -As discussed at our last meeting, the Tree Warden held public hearings on August 23 and
September § regarding over 50 proposed tree removals across Town. With the exception of the birch tree on Town Hall lawn,
all other removals are expected to be completed in the coming weeks. The Tree Warden has also provided a list of locations
where he plans to work with the DPW to plant $10k in new trees this fall and next spring, including several replacements for
trees that are now scheduled for removal.

Paving Wotk - The DPW has scheduled paving overlay projects of Pleasant Street and Meridian Road as part of our annual road
tepair program. Grinding is set to take place on Friday September 21 and repaving would then occur the following week,
weather permitting. Both roads were identified as top priorities to address by a Town-wide pavement inspection that was
completed this past spring. Now that the timeline for this wotk has been finalized, residents of both roads will be mailed notices
to this effect this week. We are using $126k in Chapter 90 funds for this work, leaving a balance of$76k for next yeat. We
receive just over $150k/year in funding from the state through this program.

The access road and parking lot behind the brick building at the Iron Rail property will also be paved the last week of
September. A reminder that, earlier this year, Town Meeting approved issuance of up to $245k in debt to fund paving and roof
work at the Iron Rail. Debt payments for these projects will be made from the Iron Rail Rental Revolving Fund approved by
Town Meeting last year.

DPositive West Nile Vims Mosquito Tests - The Massachusetts Depattment of Public Health recently announced that West Nile
Virus (WNV) has been detected in mosquitoes collected from a site at the Iron Rail property in Wenham., We have had 2
positive tests there over the past 2 weeks. With over 500 positive WNV results to date statewide, all of Massachusetts is now
considered a moderate risk level. The Board of Health is meeting tomorrow morning with representatives from Northeast
Mosquito Control and Wetlands Management District to determine next steps, potentially including increased outreach efforts
to educate residents and/ or targeted spraying, The Hamilton-Wenham School District's Administration has been notified of
these developments and is working with the Town as well.

Enon One Ceremony - Our historic hand pumper is now scheduled to be delivered on the weekend of September 22. To
commemotate its return to Town after being housed by the American Hand Fite Society in Newbury since site work began on
our new Police Station, a formal ribbon cutting ceremony is set to take place at its new home behind Town Hall on Saturday
October 13 - more details to follow.

Ms. Harrison thanked Mr. Lombardi, Nicci Roebuck, and Lara Molnar, (a local college student) for the preservation and
digitalization of the (original) Town Seal thus making it shatp and clear for printing,

Mz, Wilhelm suggested the Town prepate for hurricane season and provide residents with emergency preparedness
implementation and for the Town to also review their emetgency management. A discussion regarding emergency preparedness
followed including plans that FEMA provides much of this information for residents. Emergency Preparedness is continuously
updated.

BOS5S9.11.18 2/4
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Consent Agenda
Vote: The Selectmen unanimously voted to approve items A-C in the Consent Agenda as presented with the ES meeting minutes from Augnst 7,
2018 and Angust 21, 2018 19 be approved but Held, not for releasee antil further notice.

A. One Day Liquor License: Wenham Museum Golf Tournament - Friday, September 21, 2018, 12:00pm 8:00pm
»  Completed Application with Check $50
»  Certificate of Insurance & TIPS Certification
»  Email Recommendations: WFD, WPD, Permitting

B. Acceptance of 375th Anniversary Donations
»  Gift and Donation Acceptance Form

C. Approval of Minutes
»  Open Session: June 19, 2018; August 6, 2018; August 7, 2018; August 21, 2018
» Executive Session: June 19, 2018; August 7, 2018-HOLD; August 21, 2018-HOLD

Appointments
* Hamilton-Wenham Cultural Council (FIWCC) — Lauren Consolazio

»  Letter of Interest from I.. Consolazio

»  Letter of Recommendation from C. Lidrbauch, HWCC Chair
Vote: Mr. Wilbelm moved to appoint Lanren Consolazio to the HWCC for a (3)  year tern beginning September 11, 2018 and ending on June 30,
2021, The motion carvied nnanimonsly.

¢ ‘Treasurer/Collector — Monica Ford

» Resume
Vote: Mr. Wilkelm moved to appoint Moniea C. Ford as Treasurer | Collector for 2 ferm beginning Augnst 4, 2018 and ending October 31, 2018.
The motion carvied unanimousty.

FY18 Annyal Investment Results Report
»  Email re Trust Funds from C. Davies, Vice President Bartholomew & Company Inc. 8.2.18
» Town of Wenham Annual Review 2018, Bartholomew & Company

Mz. Wilhelm spoke to the 2018 Annual Review Report from Bartholotmew & Company, the Town’s outside investor/ advisor.
He noted that the Town updated their investment policy & guidelines a year ago and reviewed the changes.

Mz, Wilhelm tequested the policy be amended to allow the Town to invest morney in large local community banks e.g. Institute
for Savings and /or Salem Five. Any proposed change in policy would be on a future agenda for BOS approval.

Review of FY19-20 Goals from Annual Retreat
»  Memo Re Fy19-20 Goal Setting Follow-up from P. Lombardi 9.6.18

Ms. Hattison noted the BOS discussed and identified many operatonal goals/priorities at their annual retreat on August 6,
2018. Ms. Hatrison went on to list those given the highest priority:

Annual Town Meeting ~ Refine ATM preparation and outreach to imptove attendance, participation and outcomes

Work with MassDOT to design and install a traffic signal in downtown cottidor on Main Street

Complete Longfellow Road and South Street repair projects and implement betterment program

Support & Monitor new Fire Chief’s professional development and assess long tern viability of his continued leadership role
Continue to improve resident engagement, including developing & distributing Town-wide survey and incorporating results
into Town’s outreach efforts as well as assessing need for proposing zoning bylaw changes that reflect community sign policy.

ok Wb e

Finance Office Transition Plan
»  Memo re Finance Office Transition Plan from P. Lombardi 9.6.18
»  Donald J. Carter Resume

Mr. Lombatdi reviewed the BOS extended a conditional offer to Patty Moore to serve as the Finance Director and that a
Transition Plan be developed to provide support and training as one of the conditions.

BOS9.11.18 3/4
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Mr. Lombardi drafted a transition plan to provide support and training to Ms. Moore, including specific training for the
Treasurer/Collector function with Don Carter, a recently retired Treasurer/Collector; additional training is available in the

summer through Department of Revenue.

Other matters, as may not have been reasonably anticipated by the Chair (Discussion Only)
There were none.

Old Business

Discussion of Potential Installation of Cell Tower at Tron Rail Property
» Memo re Potential Cell Tower Installation at the Tron Rail Property from P. Lombardi 6.27.18
»  Preliminary Study of Wireless Coverage in the Town of Wenham, Blue Sky Tower Partners, LLC
o Coverage Map
o  Airport Flight Zone Map
O Map of Wireless Sites and Site List of Wireless Sites within 4 Miles of Center of Town
Wenham Site Inventory Reports
Wenham Search Ring Evaluation, Blue Sky Tower Partners, I1.C 1.8.18
The Zoning Bylaws of the Town of Wenham, Updated April 2, 2016, Section 12.4
Town of Wenham Personal Wireless Overlay Parcels
Iron Rail Potential Cell Tower Site Maps, CAT Technologies

YVVVvYVY

Mr. Clemenzi supported the Board pursue the installation of a cell tower at Iron Rail property siting that Blue Sky Tower

Partners has shown there is ample need for cell service in this area.

Ms. Harrison reported on her site visit saying that this proposed site has little potential future use to the Town and also

supported the RFP be issued.

Vote: Mr. Clemensi moved to authorize the Town Administrator to work with the Iron Rail Commission and Planning Coordinator to draft a

Reguest for Proposal io site a cell towner on the Iron Rail property as ontiined in the supporting documents, provided that the BOS approve any such

solicitation prior fo dfs issuance. The motion carvied unanimousjy.

Adjournment- The BOS unanimousty adjourned at 8:43 pm

The BOS have a joint meeting with the Finance Committee on September 18, 2018

Respectfully Submitted By

Catherine Tinsley
9.13.18

BOS9.11.18
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BOARD OF SELECTMEN MEETING

September 25, 2018

CONSENT AGENDA
B.

Acceptance of 375" Anniversary Committee
Donations

¢ Gift and Donation Acceptance Form from the 375% Anniversary
Committee

CH



TOWN OF WENHAM
GIFT/DONATION ACCEPTANCE FORM

TO: Town Administrator

Town Accounta nt

o 3 755 Ao Lo

Name of Officer, Department, Board or Comm;ttee

The above officer, department, board or committee has requested acceptance of the following gift pursuant to
Massachusetts General Laws, Chapter 44, Section 53A and further requests that the Board of Selectmen authorize the
expenditure of funds for the stated purpose.

775+ B /345,00

Name of Party Offering Gift Amount of the Gift

35" W*WJ/WCM

Purpose for which Gift has been Offered

275" enesds

Purpose for which Gift will be Expended

[ 1 Letter Accompanying Gift Attached

APPROVAL OF RECEIPT AND EXPENDITURE OF GIFT BY THE BOARD OF SELECTMEN

At a meeting of the Board of Selectmen on , the Board of Selectmen voted

to authorize the acceptance and any future expenditure of these gift/donation funds for the purpose described above.




o Le

A0S

Monetary- ®A Approval (3)

o

by BoS o4 Glos

/s

—Town of Wenham

Schedule of Departmental Payments

Account Number Monetary Week Ending  9/11/2018
27-000-4200-0002
Check Name / |No. Address Amount Total
Mzegg»bfaj/ 2496% Moactn 0.0
412%’2} ALl cetuy (ash 54.00
MO AL AN cooh| Wi ta /145,00
Total $/249s - O

To the Accounting Officer:
The above is a detailed list of money collected by me, amounting to $ 245 -a7)

which | have paid to the Treasurer/Collector Department, whose reg€ipt | hold.

Department Signature

7,4/ 1€

To the Department making payment:

Received of|$ f’c:&‘g . d O the above sum.
- /g
oK )20, /] o/ /
Treasurer/Collector Dept. T\ /¢ Date: A/ /() /K
N 7

Copy 1 signature-Department keeps

Copy 2 - Finance Director

Copy 3- Treas./Coll. Dept, copy

1 2 3

Copy

-Circled by Department

Page 3



BOARD OF SELECTMEN MEETING
September 25, 2018

NEW BUSINESS
C.

Consideration of Request from Middlewood Drive Residents
for Town Removal of Snow and
Provision of Refuse Collection on Private Way

(10 minutes)

» Draft Motion

» Email regarding Cost for Potential Middlewood Trash Collection from Jack Manning,
Division Manager, Casella, September 24, 2018

» Email regarding BOS Agenda to Discuss Potential Middlewood Snow Plowing and Possible
Trash Pick-Up from John LelLacheur and Peter Lombardi, Town Administrator, August 17,
2018

» Meeting Minutes of the Board of Selectmen, December 5, 2017

» Memo regarding Follow Up Discussion of Proposed Policy for Snow Removal on Private
Ways from Peter LLombardi, Town Administrator, December 1, 2017

» Letter to Residents of Longfellow Road, South Street, Woodside Lane, D’Ambrosio Way,
Patch Avenue, Hickory Lane, Laurel Drive and Batchelder Park regarding Snow Removal
Policy on Private Ways from Peter Lombardi, Town Administrator, January 3, 2018

» Letter to Residents of Toppan Lane and Nathaniel Circle regarding Snow Removal Policy on
Private Ways, January 3, 2018

» M.G.L., c.40, § 6C: Powers and Duties of Cities and Towns: Removal of Ice and Snow from
Private Ways; Conditions

» Email regarding Middlewood Plowing Request from Bill Tyack, DPW Director, October 12,
2017

» Zoning Board of Appeals Decision of the Application of Burley Street, I..C.C. For a
Comprehensive Permit pursuant to G.L. c.40B, §§ 20-23 With respect to property located at
70 Burley Street, Filed with the Town Clerk, July 7, 2004

» Email regarding Middlewoods Peer Review from Margaret Hoffman, Planning Coordinator,
August 21, 2018

» Email regarding Middlewood from Michael F. Clark, P.E., Associate, Design Consultants,
Inc., February 21, 2018

» Letter regarding Detention Pond and Catch Basic Repairs for the Residences at Middlewood
trom Michael F. Clark, P.E., Associate, Design Consultants, Inc., February 8, 2018

» Letter regarding As-Built Plans for the Residences at Middlewood from Michael F. Clark,
P.E., Associate, Design Consultants, Inc., December 26, 2017

JC



BOARD OF SELECTMEN MEETING

September 25, 2018

DRAFT MOTION

Request for Removal of Snow from Middlewood Residents

» Vote: 1 move to approve commencement of Town removal of snow
from Middlewood Drive this winter, consistent with both the Town’s
Policy for Snow Removal on Private Ways adopted on December 5,
2017 and the conditions of the July 2004 Comprehensive Permit that

govern this private way.

Seconded / Discussion/ Vote



Peter Lombardi

—_— —
From: Jack Manning <Jack.Manning@casella.com>
Sent: Monday, September 24, 2018 10:17 AM
To: Erin Banfield; Peter Lombardi
Cc: Archie St.Hilaire; Richard Doucette
Subject: RE: Agenda- Wenham, MA

Erin/Peter,
Wenham'’s billing for collection is currently $24.4k for a projected 1,300 homes or $18.90 per household.

If we're adding another 20 homes, add $380 month or $24.8k per month for weekly curbside collection of MSW, ZS
Recycle & Compost.

Questions let me know.

Regards,

Jack Manning
Division Manager
Casella Waste Systems, Inc.

295 Forest Street, Peabody, MA 01960
p. 978.817.3306 | c. 781.844.6131 | f. 978.535.6937

CASELLA RESOURCE SOLUTIONS
ZERO-SORT® RECYCLING | COLLECTION | ORGANICS | ENERGY | LANDFILLS

Learn more at casella.com

From: Erin Banfield

Sent: Monday, September 24, 2018 9:49 AM

To: Jack Manning <Jack.Manning@casella.com>

Cc: Archie St.Hilaire <Archie.StHilaire @casella.com>
Subject: RE: Agenda- Wenham, MA

Morn'ng Jack-

Just following up on email below- are you able to get a number over to Peter this afternoon? Let me know if there is
anything we can do.

Thanks,
Erin

Erin Banfield
Business Development Manager
Casella Waste Systems, Inc.

1 Vallee Lane
Old Orchard Beach, ME 04064



603.327.9098

From: Erin Banfield

Sent: Friday, September 21, 2018 12:41 PM

To: Jack Manning <Jack.Manning@casella.com>

Cc: Archie St.Hilaire <Archie.StHilaire@casella.com>; 'Peter Lombardi' <PLombardi@wenhamma.gov>
Subject: RE: Agenda- Wenham, MA

Hi Jack,

It does not look like we are currently providing service to the Middlewood Drive subdivision. Could you put together
some pricing to add the 20 stops to the Wenham route by Monday for Peter?

Thank you,
Erin

Erin Banfield
Business Development Manager
Casella Waste Systems, Inc.

1 Vallee Lane
Old Orchard Beach, ME 04064
603.327.9098

From: Peter Lombardi <PLombardi@wenhamma.gov>
Sent: Friday, September 21, 2018 10:57 AM

To: Archie St.Hilaire <Archie.StHilaire @casella.com>
Cc: Erin Banfield <erin.banfield@casella.com>
Subject: FW: Agenda

Hello Archie,

We have a 20-unit subdivision off Burley St (adjacent to the Beverly Airport) that is requesting refuse pick-up. Separate
from our contract with you, do you provide this service to them now? If so, at what cost? If not, would you be looking
for more $ in order to add this street to your existing route? | couldn’t find anything in our contract about how this
situation would be handled. If you could let me know by COB on Monday that would be much appreciated — as the
Board of Selectmen will be discussing this at their meeting on Tuesday night.

Thanks,

Peter

Peter Lombardi
Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2

http:/ /wenhamma.gov

From: John LelLacheur [mailto:johnlelacheur@comcast.net]
Sent: Wednesday, August 15, 2018 1:23 PM

To: Peter Lombardi

Subject: Agenda




Peter is there a way to get onto the next Selectmen's Meeting Agenda to talk again about Middlewood Snow
Plowing and possible trash pick-up? If so who should I contact?

John LeLacheur

14 Middlewood Drive
Wenham, MA 01984
johnlelacheur@comcast.net

CONFIDENTIALITY NOTICE The information contained in this communication is confidential, may
constitute inside information, may be attorney-client privileged and is intended only for the use of the named
recipient. If the reader of this e-mail message is not the intended recipient, or the employee or agent responsible
for delivery of the message to the intended recipient, you are hereby notified that any dissemination, distribution
or copying of this communication is prohibited. If you have received this e-mail in error, please notify the
sender immediately by telephone at +1 978-817-3306.



Peter Lombardi

From: John Lelacheur <johnlelacheur@comcast.net>
Sent: Friday, August 17, 2018 3:08 PM

To: Peter Lombardi

Subject: Re: Agenda

Thank you so much for your time and help with this. Please keep me informed

John G. LeLacheur
Sent from my iPhone

On Aug 17, 2018, at 14:34, Peter Lombardi <PLombardi@wenhamma.gov> wrote:

Hi Chief,

As you will recall, this issue was left unresolved when last discussed by the Selectmen at their December
5 meeting — see link to minutes from that meeting:

http://www.wenhamma.gov/town government/docs/BOS%20A%2012%205%2017.pdf. | have also
attached my memo to the Board relative to the overall topic of the Town plowing of private ways prior
to that meeting. | believe that the Town may have since received the full set of as builts but need to
confirm with the Planning Dept.

The Board is meeting next Tuesday night (that agenda has already been posted and is expected to be a
3+ hour meeting). They next meet on Sept 11 and already have a pretty packed agenda that night as
well. | recognize that you are probably trying to get your plowing contract in place early this fall and will
check with the Board Chair about when we might be able to get this on an agenda.

Thanks,

Peter

Peter Lombardi
Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2

http:/ /wenhamma.gov

From: John LelLacheur [mailto:johnlelacheur@comcast.net]
Sent: Wednesday, August 15, 2018 1:23 PM

To: Peter Lombardi

Subject: Agenda

Peter is there a way to get onto the next Selectmen's Meeting Agenda to talk again about
Middlewood Snow Plowing and possible trash pick-up? If so who should I contact?

John LeLacheur
14 Middlewood Drive
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TOWN OF WENHAM
Board of Selectmen
Meeting Minutes of December 5, 2017
138 Main Street, Town Hall

Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §§ 18-25, written notice posted by the Town Clerk delivered to all
Board members, a meeting of the Board of Selectmen (BOS) was held on Tuesday December 5, 2017 at 6:30 pm in the
Selectmen Chambers,

Welcome & Call to Order

With a quorum present, Mr, Withelm called the BOS meeting to ordet at 6:30 pm

Selectmen present: Jack Wilhelm, Chair; Catherine Hartison, Vice Chair

Not present: John Clemenzi, Clerk

Also, Present: Peter Lombardi, Town Administrator; Catherine Tinsley, Recording Secretary

Public Information:
This meeting was recorded with permission by HWCAM
»  Meeting Packet

PUBLIC INPUT: Items not on the agenda

ANNOUCEMENTS
o Loose Leaf Collection Update - The DPW will begin the second pass of loose leaf pick up on Thursday.

o Updates are posted on the Town’s web site.

o Recycling Bins Available for Purchase - The 64-galion recycle carts are available again at a cost of $40; there is a limit of one
pet household.

o The Annual Town Hall Holiday Open House is Wednesday, December 20, 2017 from 3:00 — 4:30pm

The agenda was taken out of order.

Appointments™

Memorandum of Agreement with Cataldo Ambulance Service for ALS (Advanced Life Support) Back-up*
Proposed Wenham Fire Department Ambulance Fee Schedule*

REPORTS

Town Administrator

Mr. Lombardi noted HWCAM updated the cametas in the Selectmen’s Meeting Room high definition cameras. Viewers may
find the picture clearer.

o Robert [. Brown Playeround at Pingree Patk - The structures from Themed Concepts were delivered, assembled, and

installed last week. The engineered wood fiber (synthetic muich) is scheduled to be delivered and set at the end of this weck.
While additional aesthetic site work will take place next spring, along with a formal rededication ceremony, we expect to be
open to residents in the coming days. I'd like to recognize the entire Pingtee Park Playground Committee; Sean Timmeons;
Bill Tyack, Jim Politano, and the DPW staff; and numerous other volunteers who helped bring this project together. Asa
reminder, $65k of the funding for this project came from Hamilton & Wenham CPA Funds, $5k was provided from the
Joint Recreation Revolving Account, and the $73k balance was raised by members of the Pingree Park Playground
Committee through private donations.

o Resident Survey - Having been awarded up to $20k in funding through this year’s Community Compact program to cover
the costs of a tesident survey, we recendly issued an RFP and expect bid submissions in by December 18. The solicitation
was structured broadly enough that we can work with the selected consultant to refine the scope of work based on their
proposal and the Town’s input. We expect to begin work on this project in January, with results to be presented by the end
of the fiscal year.
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o  Main Street Traffic Signal Assessment - Last week, MassDDOT began the next round of data collection, assessing the need
and feasibility of installing a traffic signal at one of three intersections on Main Street: Cherry Street, Monument Street, and
Asbor Street/Friend Court. By conducting a Functional Design Repott under this phase of work, the Central
Transpottation Planning Staff will determine if a signal is warranted based on traffic volume, tarning counts, and accident
rates. If the data does support moving forward, MassDOT will then recommend a preferred location and will also complete
preliminary engineering and design for that selected intersection. The preliminary preferred location seems to be Cherry St.

Chair

Mr. Wilkelm mentioned that cell phone service is non-existent in areas of town, in particular West Wenham. Town
Administrator acknowledged this had been an ongoing problem. Recently, he has had a few preliminary meetings with a cell
tower vendor. There are not many parcels in the overlay district with good elevation for a cell tower. The runways from
Bevetly Airport limit the structures height within the area, The vendor will provide a map of the ovetlay district and what
patcels they are interested in.

NEW BUSINESS

*Appointments:
o  Call Firefighter — Elizabeth McNeil

» Letter from Acting Chief Stephen Kavanagh, December 5, 2017

Acting Fire Chief Kavanagh was present to recommend Elizabeth McNeil as a probationary firefighter contingent on 2 CORI
background check and a passing physical. Ms. McNeil is a certified EMT and has firefighter experience.

Vote: Ms. Harrison moved, and it was seconded, to conditionally appoint Fdizabeth McNeil as Call Firefighter for a term beginning December 5,
2017 and ending June 30, 2018, The motion carvied ananimously.

Annual Liquor License Renewals:

Presh Foods, LLC, DBA Wenham Tea House, Chris Keohane — 4 Monument Street
Checklist for Annual Renewal
ABCC Retail License Renewal — Restaurant, Ali Aleohol
Application for Common Victualler’s License
Resraurant Layout
2017 Food Service Permit
Proof of Employet’s Liability Insurance
Proof of Worker’s Comp. Insurance
Tips Certifications
Check for $1,500
Inspection Letter from Chief Thomas Perkins, WPD
Inspection Certificate from Charles Brett, Building Inspector
Inspection Email from Captain Jeff Baxster, WFD

VYVYVVYVYVYVYVVY,

Email from C. Keohane re Liquor License Renewal Question from P. Lombardi, Decembet 5, 2017

Ms. Harrison explained that she would need to recusing herself from this agenda item as a member of the WVIS, owner of the
Tea House, to avoid the appearance of a conflict. Therefore, with Selectman Clemenzi not present, the Board did not have a
quorum to vote and held this to the December 19 meeting when 2 quorum was anticipated.

o  Grassy Roots, LLC, Jenny Grammas — 152 Main Sereet
» Checklist for Annual Renewsl
» ABCC Retail License Renewsl — Package Store, Wines & Malt
» Application for Common Victualler’s License
» 2017 Food Service Permit
» Proof of Employer's Liability Insurance
»  Proof of Wotker’s Comp. Insurance
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Check for $1,500

Inspection Letter from Chief Thomas Perkins, WPD

Inspection Email from Captain Jeff Baxter, WFD

Inspection Certificate from Chatles Breet, Building Inspector

Letter regarding Grassy Roots inspection from Chatles Brett, Building Inspector, December 5, 2017
Email from Bobbie Cody, Assistant Health Agent

YV VVVY

Due to a schedule conflict of the ownetr Ms. Grammas there was no one present for Grassy Roots.

Vote: Mr. Wilhelw moved, and it was seconded, having met all State and Local Licensing requivements and paid all fees, the Board of Selectmen
renew the Wine and Malt Beverages, Retail Liguor License held by Grassy Roots, LLC located at 152 Main Street, throngh Decemnber 31, 2078.
Under discussion: There was no comments of questions.

The motion carvied mnanimously.

o 97 Market, Inc., Albert Abdelmalak — 143 Topsfield Road
Checkiist for Annual Renewal

ABCC Retai! License Renewal — Package Store, Wines & Malt
Proof of Employet’s Liability Insurance

Proof of Worker’s Comp. Insurance

Tips Certifications

Check for $1,500

Inspection Letter from Chief Thomas Perkins, WPD
Inspection Certificate from Chatles Brett, Building Inspector
Inspection Email from Captain Jeff Baxter, WFD

YV VV VYV VYV VY

Mr. Abdelmalak present.

Vote: Mr. Wilbelm moved, and it was seconded, having met all State and Local Licensing requirements and paid all fees, the Board of Selectmen
renews the Wine and Malt Beverages, Retail Lignor License beld by 97 Market, Inc. located at 143 Topsfield Road through December 31, 2018.
Under discussion: There were no comments or questions.

The motion carried unaninoiusly.

Used Car Dealer License Renewals — Burnett’s Garage; Fallon’s Auto Service; Freeman’s Garage

Mr. Lombardi informed the BOS as the local licensing authority, they have the option to limit sales to specific classes of vehicles.
Ms. Harsison noted the license as printed is a Class I license but the town does not define what “cars” ate and supported this be
considered going forward for clarity and the definition of what a vehicle is be standardized. The Board may individualize each
Used Car Dealer License.

o Butnett’s Garage Inc. 60 Maple Street Class I Used Car Dealer License- Don Burnezt
Checldist for Annual Renewal

Application for a License to Buy, Sell, Exchange or Assemble Second Hand Motor Vehicles or Parts Thereof
Criminal Qffender Record Information (CORI) Acknowledgement Form

Proof of Wortker’s Comp. Insurance

Proof of Automeohile Liability Insurance & $25,000 Bond

Proof of Property Tax Payment

Flammable Certificate Permit from the WEFD

Waste Oil Permit from the WFD

Check for §100

Inspection Letter from Charles Brett, Building Inspector

Email from Jeff Baxter, Captain, WEFD

Copy of 2017 License

YV VY VYV VY VVYVYYVY

Present: David Burnett
Motion: My, Wilkelm moved, and it was seconded, having met all State and Local Licensing requirenents and paid ail fees the Board of Selectmen
renew the Class IT Used Car Dealer License held by Burnett's Garage located at 60 Maple Street throagh Decesmber 31, 2018,
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Under discussion.

Mr. Burnett confirmed he sells/wotks on mainly standard class D passenger vehicles and light trucks.
There was no comments ot questions from the public.

Vote: The neotion carried unaninonsly.

o Fallon’s Auto Service, Inc., 233 Main Street- John Fallon
Checklist for Annual Renewal
Application for a License to Buy, Sell, Exchange or Assemble Second Hand Motor Vehicles or Parts Thereof

Criminal Offender Record Information (CORT) Acknowledgement Form
Proof of Worker’s Comp. Insurance

Proof of Automobile Liability Insurance & $25,000 Bond

Proof of Property Tax Payment (placeholder)

Flammable Certificate Permit from the WED

Waste O1l Permit from the WED

Check for $100

Certificate of Compliance Reinstatement, MA DOR, September 11, 2017
Certificate of Compliance Revocation, MA DOR, September 7, 2017
Inspection Letter from Chatles Brett, Building Inspector

Email from Jeff Baxter, Captain, WFD

Copy of 2017 Liceose

VY VVVYYVYVYVVYVYYVVYY

Present; John Fallon

Vate: Mr. Wilhelns moved, and it was seconded, having met all State and Local Livensing requirements and paid alf fees the Board of Selectmen
renew the Class 11 Used Car Dealer License beld by Fallon's Anto Service, Inc. located at 233 Magn Street through December 31, 2018,
Under discussion there was no public comment,

The wotion carréed nnanimously.

o FPreeman’s Garage 34 Arbor Street- Hdward Freeman
» Checklist for Annual Renewal
» Application for a License to Buy, Sell, Exchange or Assemble Second Hand Motor Vehicles or Parts Thereof
»  Criminal Offender Record Information (CORT) Acknowledgement Form
¥ Proof of Automobile Lizbility Insurance & $25,000 Bond
»  Proof of Property Tax Payment

¥ Inspection Letter from Chatles Brett, Building Inspector

» Copy of 2017 License

»  WPD Officer Report for Incident 17WEG4427, (63.17.17

Kopelman and Paige Automobile Dealer Licensing Guide

Present; Edward Freeman

Mr. Wilkelm reported that prior to the meeting the BOS received a complaint and additional time is needed to review the reports
before proceeding with the application.

The Selectmen deferred action to the December 19% meeting and confirmed that Mr. Freeman can attend that meeting.

A hard copy of the complaints was provided to Mr, Freeman,

M. Freeman was asked if he dealt with Class D passenger vehicles. Mr. Freeman stated he did sell mostly passenger cars with
the occasional class M {motozrcycle).

The Building Inspector reported a school bus on the property. Mr. Freeman said the bus was a trade in for a specific request and
he would not typically be selling busses.

One Day Liquor License
Kathy Feldman, Keefe Feldman Family 70th birthday party Wenham Museum, Saturday December 16, 2017
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Vote: Mr. Wilheln moved, and it was seconded, to approve a One-Day (Wine & Malt Beverages) Liquor License for Kathieen Feldman for the
Keefe-Feldman 70th Birthday Party to be held at the Wenbam Museuns, 132 Main Street from 4:00pm — 7:00pm on Saturday Decenber 16, 2017,
The motion carried unanimously.
*Memorandum of Agreement with Cataldo Ambulance Service for ALS (Advanced Life Support) Back-up

»  Memo re Proposed Memorandum of Agreement with Cataldo Ambulance Service from P. Lombardi, December 1, 2017

# Proposed Memorandum of Agreement with Cataldo Ambulance Setvice for ALS Back-Up

»  Agreement with Cataldo Ambulance Service, Inc. for ALS and BLS Service, September 6, 2017 — August 31, 2020

The Town has a 3-year contract with Cataldo Ambulance to provide emergency medical services for ALS calls Wenham Fire is
involved in once the pilot program has begun. This is a supplemental agreement that the Town will bill the insurance company,
at Cataldo rates of $1350 and pay Caeaido $400.

This is not expected to be a common occurrence.

Vote: Ms. Harrison moved, and it was seconded, to approve the proposed 3-year Meworandunr of Understanding with Catalde Ambulance Service,
Ine. establishing payment procedures for ALS iransports involving Wenham Fire Department Response and anthorize Peter Lombardi as Town
Administrator to execute the Agreement. The motion carried manimonsly.

*Proposed Wenharn Fire Department Ambulance Fee Schedule
»  Memo regarding Feasibility of Initiating Fire-based Basic Life Support Emergency Medical Services from Fire Chief Bob

Blanchard, June 15, 2017
» Proposed Fire-Based EMS Rate Sheet, December 2017
¥ Cataldo Ambulance Service, Inc. & Atlantic Ambulance Service 2017 Private, MA Medicare & MassHealth Rates, 12.29.16

Acting Chief Kavanagh said he anticipates the Fire Department ambulance service to go live right after the holiday on January 2.
The Department has all their medical procedures completed.

This fee schedule has been updated that the Town will bill ALS calls at Cataldo’s rates.

Vote: Harvison moved I miove to adapt the proposed fee structure for Fire-based Basic Life Support Emergency Medical Services for the duration of the
ong-year pilot program. The motion carried ananimously.

FY19 Budget Discussion
»  Memo regarding Status of FY19 Administration Budget from P. Lombatdi, December 1, 2017

»  Email regarding Hamilton Wenham Regional School District (HWRSD)Budget Issues from P. Lombardi, December 1, 2017
»  Letter from Maureen M. Marshall, Superintendent of Schools, Quabbin Regionai School District to the Oakham Board of
Selectmen and Finance Committee, September 14, 2011

»  Letter from Jeff Wulfson, Associate Commissioner, Massachusetts Department of Elementary and Secondary Education to
Raymond Riddick, Chairman, Nashoba Valley Technical School District, June 15, 2009

» Letter from Stephen ]. Finnedgan, Esq., Massachusetts Association of School Committees, Inc. to Dr. Marguerite C. Rizzi,
Supetintendent of Stoughton Public Schools, January 11, 2011

Mr. Lombardi reviewed that the last time the FY19 budget was discussed was at a joint meeting with the Finance & Advisory
Committee on October 10. At that time, based on town department budgets, the Town was $630,000 over the levy limit.
Since then some key items have changed and impacted the proposed FY19 Budget.
Mr. Lombardi went on to give a brief overview.

o Wenham’s student enrollment is up as predicted; however, the Town of Hamilton’s enrollment is highet than projected;

this shift equates a $110,000 savings to Wenham in FY19

© The HWRSD has surplus (FY17) Excess and Deficiency expected to be certfied at $345,000; Wenham’s anticipated
subsidy is $115,000, decreasing the projected assessment.
FY17 New Growth was certified higher than estimated; this provided an additional $108,000 in FY19 levy capacity.
FY17 Free Cash was certified $232,000 higher than projected and provides alternative funding for capital needs.
The prior year overlay surplus $85,000 is available pending release by Board of Assessors

o O 0O ©

The withdrawal from the GIC insurance is projected to save approximately $100,000 of insurance premium costs
Based on these factors, the Town is now within $208,000 of delivering a balanced budget.

The HWRSD Superintendent is due to release his preliminary budget on December 20 noting the Town’s budget has a 3%
increase placeholder for the School budget.
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Mr. Lombardi went on to talk about budget strategy and proposed capital requests. Some capital is proposed in the operating
budget and other capital would be paid for from one-time funding of Free Cash, Of importance he noted that the dependency
on the use of Free Cash is problematic as Free Cash eventually would not be available.

Mr. Wilhelm summarized it has been debated in the past how the school district’s budget has to be presented to town meeting
and Town Counsel was asked to opine.

KP Law provided a lengthy opinion stating that the Town has the right to recommend a budget for the HWRSD to town
meeting regardless if it does not agree with the budget adopted by the School Committee. However, the Town is obligated to
publish the School’s Department’s recommended budget and allow the School to defend their budget at town meeting.

The School’s budget must then be presented in its entirety, even the budget is separated in two articles; the budget does not have
to be included in Article 1, even if there is an override.

This information will be shated with the HWRSD and the Town of Hamilton.

Discussion on Identification of Prioritized Theoretical Uses for Longmeadow Way Parcels
» Email from P. Lombardi, regarding Long Meadow Use Request, August 23, 2017

» Longmeadow Study Committee Overview

»  Exhibit A — Plan of Longmeadow Way

» Exhibit B — History of Ownership of Lots A, B, C, and D

»  Exhibit C — Aerial View Photo

»  Exhibit D — Letter regarding Proposed Development of Property Off Longmeadow Way, Hamilton to Andrew DeFranza,
Executive Ditector, Harborlight Community Partaers, Inc. from Phillip C. Wysor, Glovsky & Glovsky, L1.C, 9.13.16

»  Exhibit E - Letter regarding J. Kurt Miller, 3 and 5 Longmeadow Way to Willlam W. Wilson, Chair, Hamilton Board of

Selectmen from Phillip C. Wysor, Glovsky & Glovsky, LLC, April 27, 2017

» Exhibit F2 — Lettet regarding Harbotlight Community Partness/Longmeadow Way from Benjamin B. Tymann, Tymann,
LLC, November 14, 2017

»  Exhibit F3 — Proposed Memorandum of Understanding (MOU) Concerning Development of Affordable Housing at
Certain Cites in Hamilton, MA and Potential Control of Certain Tract by HWRSD

The towns of Hamilton & Wenham had a study done of a parcel on Longmeadow Way in Hamilton, adjacent to the high school.
A joint Committee was formed to detesmine viable uses; Mr. Wilhelm served on this committee and reported there was no
immediate interest by either town.

Motion: Mr. Willelv: nroved, and it was seconded, to declare that the Town of Weshan has no known or anticipated municipal nses for the
Longmeadow Way property carrently being evaluated by the Study Committee and defers any potential nses that wonld be of interest or benefit to
Wenbam residents to those identified by the Joint Recreation Committee and/ or Hamilton-Wenham Regional School Committee. 1f any such
recreational or school nses were fo be positively identified now or in the future, the Board asserts their anthority Io be actively involved in any related
diserissions, negotiations, and) or feasibility studies relative to the potential prirchase of the Longmeadow Way parcel(s} should said transaction require
appropriation or expendinre of any town funds.

Under discussion, Ms. Harrison referenced the proposed MOU that would allow the HWRSD to own a portion of the land on
Longmeadow Way. She noted her concern that the MOU does not mention Wenham, saying the School Disttict cannot own
property Wenham doesn’t pay its shate for and questioned why this MOU is being discussed. Ms. Harrison also noted the joint
recreation said they had no need for the land as they preferred turf fields but the towns have not approved a turf field project.
Mr. Lombatdi explained that purchasing that land would only have space to put in one grass field, which does not alleviate the
field shortage.

Vote: The motion carried unaninonsiy.

Proposed Policy for Snow Removal on Private Ways
»  Memo regarding Proposed Policy for Snow Removal on Private Ways from P. Lombardi, December 1, 2017

»  List of Unaccepted Streets Currently Plowed/Private Ways Not Plowed, DPW Department, October 2017
»  Zoning Board of Appeals Decision of the Application of Butley Street, L.C.C. Permit
» MGL, Ch. 40, S. 6C

Mr. Lombardi reviewed that the Town accepted M.G.L. Ch. 40 § 6 c. that allows the Town to plow private ways and went on to
review the criteria for the town to provide snow and ice removal on specific ptivate ways: if they are open to public use, provide
access to two or more numbered properties, have a finished paved surface and are not subject to any additional restrictions
imposed by the Planning Board or Zoning Board of Appeals. The Town is not obligated to offer snow removal, but has the
option to do so and is a minimal impact to the budget.
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My, Wilheln moved, and it was seconded, 1o adapt the proposed policy for snow removal on private ways and designate the  Jollowing private ways as
eligibie for these services: Longfellow Road, South Street, Woodside Lane, D Ambrosio Way, Patch Avenne, Hickory Lane, Lanrel Drive, Batehelder
Park, Toppan Lane and Nathaniel Circle. The motion carried unanimonsty.

Request for Town to Take Responsibility for Snow Removal on Middlewood Drive (Private Way)
»  Memo re Request for Town to Take Responsibility for Snow Removal on Middlewood Drive from P. Lombardi, 10.12.17

»  Letter re Request for Town to Take Responsibility for Snow Removal on Middiewood Drive from Middlewood Board of
Trustees, September 7, 2017

Motion: Mr. Wilkelm noved, and it was seconded, to approve the reguest for the Town to plow Middlewood Drive subject to the receipt of as-built for
the road and bridge.  After discussion the Board took ne action.

Under discussion it was noted the Town has requested the contractor provide the required docutnents numerous time over the
past few years; which have not been received to date. Ms. Harrison supported this be consider once the Town has received the
required documents.

One resident from 14 Middlewood Drive spoke saying the residents of Middlewood Drive have also found it difficult to work
with the developer. He noted that Middlewood tesidents pay upward of $160,00 in combined taxes without town services such
as trash collection or plowing. He asked the Board to not hold the residents responsible for the contractor’s lack of response.
It was noted that the plowing policy does not include the plowing of sidewalks ot salt/ sanding; this remains at the discretion of
the Town.

Mr. Lombardi observed there is concern about the layout and safety of the Middlewood Drive roadway and bridge. The as built
plans were not what was permitted to be constructed. One reason this is a ptivate way is because of site constraints and public
safety concerns, including a narrow bridge and sloped roads.

The BOS went on to discuss the motion in detail.

The BOS asked for an opinion from the DPW Director on Middlewood Drive and the request to plow, what are the potential
issues, and what are his concerns. The Board also asked about possible liabilities.

No action was taken.

MINUTES
Open Session: September 5, 2017; October 3, 2017; October 17, 2017; November 4, 2017, November 7, 2017
Executive Session (es) approve/release: October 3, 2017; October 17, 2017

Vote: Ms. Harrison moved to approve the BOS minutes of September 5, 2017; October 3, 2017; October 17, 2017; November 4, 2017; November

7, 2017 and it was unanimons to do so.
Vote: Ms. Harrison moved fo approve & release the BOS e neinstes of Cetober 3, 2017, October 17, 201 7and it was unaniwons o do so,

ADJOURNMENT - The Selectmen adjoutned at 8:15 pm.

Respectfully Submitted By
Catherine Tinsley
1.26.18
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Town of Wenham

Town Hall
138 Main Street
Wenham, MA 01984
Selectmen / Town Administrator
TEL 978-468-5520 FAX 978-468-8014
MEMORANDUM
TO: Board of Selectmen
FROM: Peter Lombardi, Town Administrator
RE: Follow up on Discussion of Proposed Policy for Snow Removal on Private
Ways

DATE: December 1, 2017

Following up on the Board’s recent discussion about Town snow plowing on private ways, I
have made the following additions to the proposed policy (in bold):

“Consistent with the provisions of Massachusetts General Law Chapter 40 Section 6C, as have been
previously accepted, the Town shall provide snow and ice removal services on private ways as long as
such ways are open to public use, provide access to two or more numbered properties on that way, have
a finished paved surface, and are not subject to any additional restrictions as may have been imposed by
the Planning Board or Zoning Board of Appeals. In the case of any conflicting provisions in a decision
issued by these municipal land use boards regarding such unaccepted roads or private driveways, those
provisions shall prevail. Batchelder Park, although unpaved, shall be eligible for snow and ice removal
based on past precedent.

Given the Town’s limited staffing and equipment resources, the Department of Public Works will make
every effort to clear these unaccepted roads to the best of their abilities. However, clearing of public ways
must take precedence, especially when responding to significant snow events. In addition, the Town
will not take any responsibility for sanding/salting roadways, hauling of snow, or plowing sidewalks
on these private ways.

Town removal of snow and ice from such private ways shall not constitute a repair of a way, nor shall
the Town incur any additional liabilities for either doing so or failing to do so. Further, the
provision of snow and ice removal services on private ways is subject to annual appropriation and
availability of funds, and shall not obligate the Town in any way to continue to provide such services.
The Board of Selectmen shall retain the right to make changes to or rescind this policy at any time at
their own discretion.”

None of these proposed changes impact our initial inventory of private ways that have not
historically been plowed by the Town but would now be eligible for Town snow removal
under this new policy if adopted. However, after further investigation, we have found that
both Sias Lane and Danes Way would not eligible as there is posted signage at the entrance



to those streets that designates them as private ways that are only open to residents.
Accordingly, the list of new private ways that we could extend Town plowing services to
under this policy is as follows:

¢ Middlewood Drive
e Toppan Lane
e Nathaniel Circle

It is important to note that, according to the conditions of the 2004 comprehensive permit
that led to the construction of Middlewood Drive (see page Section D: Other Conditions on
page 9 of the attached document), the Town was not obligated to provide snow removal
services to residents on this private way but was given the option to offer these services if we
elected to do so. Accordingly, by adopting this policy, the Town is not necessarily
responsible for plowing Middlewood Drive, as that is a separate and discrete policy
decision. The other two private ways, namely Toppan Lane and Nathaniel Circle, would be
eligible for these new services if the policy were to be adopted.

In terms of general concerns about liability, I have confirmed that the Town incurs very
limited additional liability by plowing any of these private ways. Generally, the DPW
handles minor repairs related to damage from snow plowing instead of filing an insurance
claim unless the extent of the damage is so significant that it is beyond their capacity to fix
in-house. This practice is true for both public and private ways, and would continue going
forward. If we were to add these three private ways to our snow plow activities, they would
only cause incremental increases in route times and would not lead to substantial increases
in funds spent on staffing or materials.

If the Board were to adopt this policy, I would suggest that we send a letter to each of the
residences on these roads to see if they would be interested in having the Town assume
these services going forward. If we hear back affirmatively from a majority of property
owners on each of these unaccepted roads, we would then start plowing their street this
coming year. In addition, as has been done over the past several years, we will also issue
our annual reminder letter to all residents who live on private ways that we do plow and
will include copies of this policy in that mailing to make sure they are clear on the extent of
the services that the Town is opting to provide.



Town of Wenham

Town Hall
138 Main Street
P. O. Box 576
Wenham, MA 01984

Board of Selectmen and Town Administrator

TEL 978-468-5520 x2 FAX 978-468-8014

January 3, 2018

Dear Resident,

In response to a request from residents who live on a private way for the Town to begin plowing theit
street, the Board of Selectmen recently approved a policy regarding snow removal services on all private
WHYS.

While the Town historically has plowed some, but not all, private ways, this new policy provides criteria
that inform which private ways we will plow going forward and under what conditions we will do so.
Specifically, private ways must be open to public use, provide access to two ot more numbered
propetties, and have a finished paved surface in order to be eligible for this setvice. In addition, if any
restrictions have been placed on private ways by Wenham’s Planning Board and /ot Zoning Board of
Appeals than those provisions will prevail.

Batchelder Park, although unpaved, was grandfathered under the terms of the new policy. All other
private ways that have traditionally received these services fit within these criteria and will continue to be
eligible to be plowed by Wenham’s Department of Public Works. Based on this policy, Toppan Lane
and Nathaniel Circle ate the only new private ways niow eligible to have their streets plowed by the Town
if 2 majority of those residents express interest in having the Town do so.

As has been the case in the past, clearing of public ways by the DPW must take precedence, but we will
continue to make every effott to plow designated private ways to the best of our abilities. However, the
Town will be not responsible for sanding/salting roadways, hauling of snow, or plowing sidewalks of
ptivate ways. The provision of snow and ice removal services on private ways is also subject to annual
appropriation and availability of funds. The Town is not obligated to continue to provide this setrvice,
and the Board of Selectmen may make changes to or rescind this policy in the future.

Please contact the Town Administrator’s Office with any questions regarding this policy at 978-468-5520
x.2

Thank you,

Peter Lombardi
Town Administrator



Town of Wenham

Town Hall
138 Main Street
P. O. Box 576
Wenham, MA 01984

Board of Selectmen and Town Administrator

TEL 978-468-5520 x2 FAX 978-468-8014

January 3, 2018

Dear Resident,

In response to a request from residents who live on a ptivate way for the Town to begin plowing their
street, the Board of Selectmen recently approved a policy regarding snow removal services on all private
ways. While the Town historically has plowed some, but not all, private ways, this new policy provides
ctiteria that inform which private ways we will plow going forward and under what conditions we will do
so. All private ways that have traditionally received these services fit within these criteria and will
continue to be eligible to be plowed by Wenham’s Department of Public Works. Under this new
policy, residents on Toppan Lane and Nathaniel Circle are now eligible to have their streets
plowed by the Town.

As has been the case in the past, clearing of public ways by the DPW must take precedence, but we will
continue to make every effort to plow designated private ways to the best of our abilities. However, the
Town will be not responsible for sanding/salting roadways, hauling of snow, or plowing sidewalks of
private ways. The provision of snow and ice removal services on private ways is also subject to annual
appropriation and availability of funds. The Town is not obligated to continue to provide this setvice,
and the Board of Selectmen may make changes to or rescind this policy in the future.

As a resident of Toppan Lane or Nathaniel Citcle, the Board wants to know if you are intetested in the
Town’s assumption of snow removal setvices on your private way. Please send notification of your
wishes by Tuesday, Januatry 16, 2018 to my office by emailing Executive Assistant, Nicole Roebuck at
nroebuck@wenhamma.gov ot by calling 978-468-5520 x.2. In order for the Town to begin snow
removal services, a majority of residents from each of these private ways must reply affirming their
interest.

Please contact us with any questions.

Thank you,

Peter Lombardi
Town Administrator



9/21/2018 General Law - Part |, Title Vi, Chapter 40, Section 6C

Part I ADMINISTRATION OF THE GOVERNMENT
Title VII CITIES, TOWNS AND DISTRICTS
Chapter 40  POWERS AND DUTIES OF CITIES AND TOWNS

Section 6C  REMOVAL OF ICE AND SNOW FROM PRIVATE WAYS;
CONDITIONS

Section 6C. A city or town which accepts this section in the manner
provided in section six D may appropriate money for the removal of
snow and ice from such private ways within its limits and open to the
public use as may be designated by the city council or selectmen;
provided, that, for the purposes of section twenty-five of chapter eighty-
four, the removal of snow or ice from such a way shall not constitute a

repair of a way.

hitps://malegislature.govil.aws/GeneralLaws/Parti TitleVIHChapter40/Section6C
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Peter Lombardi

From: Bill Tyack

Sent: Thursday, October 12, 2017 2:35 PM
To: Peter Lombardi

Subject: Re: FW: Middlewood Plowing Request

I don't have a problem plowing it for public safety and it's at the end of the route so there is no additional cost. I
don't feel we should do the sidewalk since we don't have one on Burley St. We also should make it clear we
don't haul snow.

On Oct 12,2017 11:17 AM, Peter Lombardi <PLombardi@wenhamma.gov> wrote:

Bill,

The BOS is taking up this issue at their meeting next Tuesday. They haven’t requested your feedback yet but expect that
they will before all is said and done.

Peter

Peter Lombardi

Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2

http:/ /wenhamma.gov

From: Peter Lombardi

Sent: Thursday, October 12,2017 2:16 PM
To: 'Pamela Carter'

Subject: RE: Middlewood Plowing Request

Thanks Pam. This is a longstanding issue that the Town has not yet received as built drawings for this project. If the
Town were to take on plowing, the as built for the road should at least be provided. Hopefully you will be able to prevail

1



upon the developer the importance of providing this information. Again, I can’t be sure that the Selectmen will make it a
requirement but I know that the Permitting and Planning Departments have requested that this be addressed.

Peter Lombardi

Town Administrator

138 Main Street
Wenham, MA 01984
978-468-5520 x.2

http:/ /wenhamma.gov

From: Pamela Carter [mailto:pamsimoncarter@gmail.com]
Sent: Thursday, October 12, 2017 2:02 PM

To: Peter Lombardi

Subject: Fwd: Middlewood Plowing Request

Hi Peter,

Thank you for your letter advising that our request will be addressed on October 17th. John will not be able to
attend, but both BJ and I will be there to answer any questions that arise.

Is it possible to let us know exactly which as builts are needed? This is news to us and we hope that it won't
determine the outcome of our request as it is completely out of our control. Please let us know what is needed
and we'll be happy to pass this on to the developer.

Thank you so much and we're looking forward to seeing you on October 17th.

Best,

Pam Carter



15 Middlewood Drive

Trustee

Subject: Middlewood Plowing Request

Good morning,

I wanted to let you know that the Board’s request dated September 7 for the Town to plow
Middlewood Drive is being taken up by the Selecimen at their meeting next Tuesday night —
October 17). The open session of their meeting is set to begin at 6:30PM and your item will
likely be discussed around 7:15 or shortly thereafter. I apologize for my delayed response, but
the Selectmen have had packed agendas for their last 2 meetings. Are either of you available to
attend to answer any questions?

In reviewing the conditions of the comprehensive permit for this project, the decision specifically
absolves the Town of any responsibility for “operation or maintenance” of “on-site snow
plowing” but there is “unless it elects to do so” language that seems to provide some potential
flexibility. The Selectmen will take this into account as part of their discussion.

There is a broader context to this issue that you should be aware of. The Town has accepted
MGL Ch 40 Section 6C which allows us to plow private ways. We have historically plowed
some and not plowed others. Although there is past precedent for snow removal on some private
ways the determination on what qualifies is not clear. Accordingly, I will be recommending the
Board adopt a policy with specific criteria that informs what roads we will and will not plow
going forward and why. With that in mind, I would expect your request to be taken up as part of
that larger conversation and policy question.

One issue that will also likely come up is the fact that the Town still has not received stamped as-
built drawings of Middlewood Drive. [ would expect that the Selectemn may well be looking to
have these in our possession before moving forward with your request,

I’d like to get this resolved one way or another before the snow flies this year — as I'm sure you
would as well.



Please pass this on to Pam Carter — I don’t have her email address on file.

Thanks,

Peter

Peter Lombardi

Town Administrator

138 Main Street
Wenham, MA 01984

978-468-5520 x.2

http:/ /wenhamma.gov




TOWN OF WENHAM

ZONING BOARD OF APPEALS

Deeision of the
Application of Burley Street, L.C.C.
For a Comprehensive Permit pursuant to G. L. ¢. 40B, §§ 20-23
With respect to property located at
70 Burley Street

Pursuant to notices mailed, postage prepaid, to the Petitioner, abutters and persons to
whom sueh notice is required, and pursuant to advertisements in the Salem Evening News
on September 24, 2004 and October 1, 2004, the Zoning Board of Appeals (the “Board”)
scheduled and held peblic hearings at the Hamilton/Wenham Library on each of the
following dates:

October 8, 2003, December 22, 2003, January 20, 2004, March 18, 2004, May 26,
3004, June 7, 2004

An original application was filed on July 31, 2003. Thaf original Application for
Comprehensive Perniit (the “Application™) sought a Comprehensive Permit to construct

. 24 two-bedroom condominium units on 7.2 acres of land on Burley Street, to be called
The Residences ar Old Burley Viliage. The access 1o the development was proposed to
come from Burley Street by means of ah entrance drive, which was designated as a
private way, 3ix (6) of the units were identified to be “affordable” within the meaning of
¢. 40B.

Upon receipt of the origisal apphication the Board notified various town boards,
commissions, Town departments and others of the Application.

Sitting for the Board at all of these public hearings were
James R. Wesira, Chairman; Jonathan A. Stringer and Aﬁthony M. Feeherry

The Petitioner was represented during the hearings by Philip S. Singleton, of Burley
Street, L.L.C., (Petitioner), William E. Luster, of Strategies, (Development Consultant);
John W. French, of Nesharnkin French Architects Ine., (Architect); Christopher R, Mello
and James MceDowell of Bastern Land Survey Inc. (Civil Engineer); and John R, Keilty,
of Keilty Law Offices, (Attorney). ‘

By participating actively and voluntarily in the Board's six (6) public hearings, the
Petitioner waived any right to claim a constructive approval of its original appiication.
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Representatives from vatious Town of Wenham Departments and Boards, including the
Board of Health, Highway Department, Planning Boaxd, the Conservation Commission,
Water Department, Police and Fire Department, attended and actively participaied in the
hearings. In addition, numerous abutters from Wenham and Danvers and other neighbors
attended many of the hearings.

During the public hearing process, the Board requested assistance from a liaison with the
Planning Board on site development and planning issues. Thereafter, a number of
informal meetings took place between the Petitioner and one or more members of the
Planning Board . These meetings, as well as the public hearings and interaction with the
Wenham Town Administrator and various Town Departments resulted in & number of
amendments 1o the Petitioner’s original plan. Included in such amendments were the
following:

Reduction from twenty~four (24), to twenty (20) units.
Addition of sidewalks throughout the entire development and a
redesigned road configuration.
Addition of an emergency ingress/egress from Lester Road.
Addition of an additional fire hydrant o be located by the Fire Chief,
Agreement 1o include sprinklers in all units, ‘
Redesign of the entrance from Burley Street to allow improved site
lines and turning radii.
« A commitment to pay $2500 to pay for a town managed (through the
local housing trust) lottery for the affordable usits.
An increase of guest parking spaces from original number of 8 to 16.
¢ The payment of $4500 for a peer review for the drainage and wetlands
plan being reviewed by the local Conservation Commission.

® &

t = 8 @

On June 7, 2004, the Board closed the hearings.

JURISDICTIONAL FINDINGS AND RULINGS

1, The Petitioner has submitted to the Board a “project eligibility letter” issued to
it by the Massachusetts Housing Finance Agency (MHFA). The project
eligibility letter states that the MEFA has reviewed the proposal and found it
to be in conformance with the MHFA’s requirements for issuance of a Site
Eligibility Letter.

2. The Board finds that the Town of Wenham does not meet statutory minimum
set forth in G.L. ¢. 40B § 20 or 760 CMR 31.04 in that (1) low and moderate
income housing units in Werham do no exceed 10% of Wenham?s total
housing units; (2) low and moderate income housing is not located on sites
comprising one and one-half percent or mote of the total land area zoned for
residential, commercial, or industrial use, and (3) the development of
affordable units consistent with this application will not result in




commencement of construction of such houging units on sites comprising
more than three-tenths of one percent of such land area, or ten acres,
whichever is larger, in one calendar year. These findings are based upon
housing data provided to the Board by the Town of Wenham and the
Massachusetts Department of Housing and Community Development (See
Exhibit A).

Based on the deed of ownership included in the AppHeation the Board finds
that the Petitioner mests the standard of site control required to pursue this
application.

The Petitioner has provided the Board with a proposed Regulatory
Agreement, Monitoring Services Agreement and Deed Restrictions, as well as
an underfaking that it will conform to the limited dividend requirements of
Chapter 40B. These documents qualify the Petitioner as a limited dividend
organization for purposes of Chapter 40B.

The Petitioner has submitted the required project data summary, plans and
drawings, project narrative, a list of exceptions, storm water management
reports and a written description of the proposed sub-surface sewage disposal
system,.

FACTUAL FINDINGS AND RULINGS

. The site location is 70 Burley Street,

. The site has been. vacant and has beent accessed primarily from Burley Street
over an unpaved en{rance drive that was constructed by a previous owner

- under a separate Ozder of Conditions approved by the Wenham Conservation
Commission. Though frontage exists on Lester Road in Danvers, the Burley
Street, Wenham entrance will contitme 10 serve as the sole ingress/egress.
Lester Road is comprised of primarily single-family dwellings and Burley
Street is a mix of multl and single-family dwellings.

. An emergency ingress/cgress will be constructed (as detailed on the approved

plans} providing a connection to Lester Road to ameliorate the concern for the
length of the dead-end road. (Certain details relating to the emergency ingress
have been lefl to the sole discretion of the Fire Department for final approvail.)

. Beverly Airport directly abuts the property.

- The Petitioner has agreed o buffer the existing neighbornood from the visual
impacting of constructing the project as shown on the Petitioner’s site plan.
Such buffering will be achieved with landscaping and fencing as shown on the

landscaping plen dated May 5, 2004 which was submitted to the Board and is
incorporated into this decision.




6. The subject property is located at 70 Burley Street and the project parcel
contains approximately 7.2 acres. The project site falls within the single-
Jamily residential district as set forth in the Wenham Zoning By-Law.

7. The Board finds that the Petitioner has proposed that 25% of the vnits shall be
restricted in perpetuity for purchase by households whose annual incomes are :
at ar below eighty 80% percent of the Boston metropolitan statistical area |
median family income, '




WAIVERS/EXCEPTIONS

Waivers of certain by-laws, regulations, ordinances and policies of the Town of Wenham
Zoning By-Law will be required for the proposed project. In particular, the Petitioner
requested that the by-laws, regulations, ordinances and policies listed below be waived
since they are not consistent with the local peeds when balanced against the required need
for low and moderate income housing,

The Beard grants’ the following waivers/exceptions from local by-laws, rules and
regulations, having determined that such waivers and exceptions will have no detrimental
effect on local concerns and will pose no risk 1o health, safety or the environment;

e Section IV A-1 - This shall be waived to allow more than one structure upon
the lot,

¢ Section XI — This section shall be waived to allow multiple family units upon
the site.

¢ Section XTIV — This waives any and all penalties that may apply under any
end al} local ordinances, _

s Chapter XVIII - Ground Water Resource Protection By-Law — Waiving this
allows the use of a joint septic system.

« Subdivision Regulations — Rules and Regulations of the Wenham Planning
Board and the “Rules Applicable to the Subdivision of Land” are waived since
no subdivision is proposed and the Appiicant has applied pursuant 1o the
provisions of M.G.L. Chapter 40B.

DECISION AND CONDITIONS

The Board hereby grants the Petitioner a so-called “Cemprehénsive Permit” for
.the Residences at Old Burley Village, as shown on the Plans, but subject to the following
conditions:

Ly




A, General Conditions.

i. The project shall be constructed in gtrict conformance with the site plan
entitied, “Site Development Permit Plan, Proposed Townhouse Development, Wenham,
Massachusetts, Sheets 1.~ 7, dated August 27, 2002 and Jast revised March 17, 2004,
Scale: 1" = 207, (and as noted) prepared by Bastern Land Survey Associates, Tne., Any
deviation deemed substantial by the Board from the approved plans and/or documents
shall require a modification of this comprehensive permit by the Board as set forth in 760
CMR 31.03 and the Board’s comprehensive permit rules [§7.01]. Tf after issuance of the
Comprehensive Permit the Petitioner seeks to change its proposal as approved by the
Board, the Petitioner shall promptly notify the Board in writing, describing such change.
Within 20 days the Board shall determine and notify the Petitioner whether if deems the
change substantial or insubstantial (see 760 CMR 31.03), If the Board determines the
change is insubstantial, no public hearing shall be required to review such change, Ifthe
Board determines the change is substantial, it shall hold a public hearing within 30 days
of its determination and issue a decision within 40 days of the elose of the hearing. Only

the changes in the proposal or aspect of the proposal affected thereby shall be at issue in
the hearing.

2. The develepment shall be Himited fo twenty (20) units consisting of ten
(10) duplex buildings.
3. As used in this Decision, the term “Petitioner” shall mean Buﬂey Street

L.L.C., Uis heirs, successors and assigns, including, without limitation, any Condominium

- Association that may be organized as part of a plan to submit the Iand and buildings that
are the subject of this Comprehensive Permit o the requirements of G, L. ¢, 183A.
Appreval is hereby granted for the pledging and collateral assignment of this
Comprehensive Permit to an institutional construction lendet.

B. Affordabie Housing Conditions

1. Twenty-five percent (25%) of the twenty (20) units shall be restricted, in
perpetuily, as low or moderate income housing for sale to households earning
no more than eighty percent (80%) of the median honsehold income for the
Boston Metropolitan Area, s may be determined by reference to statistics
compiled by the Department of Housing and Community Development or the
Federal Department of Housing and Urban Development or the successor
agencies of either. The affordable units shall be indistinguishable from the
market rate units on the exterior; provided, however, that some of the market-
rate units may have outside decks,




Prior to the pre-construction meeting, the final versions of the Regulatory
Agreement, Monitoring Services Agreement and Deed Restrictions, which
shall be required in order to properly restrict, maintain, and manage the
project shall be submitted for the approval of Town Counsel, or such counsel
as the Board shal! direct,

2. At a minimum, the number of ocoupancy permits for affordable units shall
never be less than twenty-five per cent (25%) of the occupancy permits for
market rate units,

3 The meaximum number of units allowed by law, but no more than fifty (50%)
of the affordable units shall be reserved for the following and allocated
pursuant to a lottery system managed and operated by the Town selected
lottery manager:

a. “Residents of the Town of Wenham who shall have been residents of
the Town continually without interruption for the two years
immediately preceding such resident’s application for an affordable

nnit;
b, Children and parents of such residents deseribed in 3.2 above;
e. Employees of the Town of Wenham and any of its Departments or

Authorities, whether or not such employees shall be residents at the
time of application for an affordable unit; and

d, Employees of any business located within the boundaries of thc Town
of Wenham; provided, however, that such employees must have been
50 empioyed for at Jeast 1500 hours in the 12 mounths immediately
preceding the employee’s application for an affordable unit,

C. Plar Submitials

1.~ Priorto the commencement of any constraction on the site, the Petitioner shall
provide to the Board a complete set of construction documents for the site to confirm
compliance with the Conditions of this approval. [f requested, the Petitioner shall
provide a reasonable number of additional copies of documents for review by appropriate
Town offictals. At a minimum, these documents shall include:

a Final site layout.

b, Final site grading and drainage design: The Petitioner shall submii a final
drainage pian to the Town Engineer.

c. Final landseaping plan: The Petitioner shall submit a final schedule for the
installation of screening, landscaping, and/or fencing related fo each portion of the site

AN e o gt b et S ety




for which that Building Permit is being requested so as to propetly screen or buffer that
section from existing abutting residential properties,

d.  Final Utility Plan: The Petitioner shall select a finai utility plan showing all
existing and proposed sewer, water, drainage, gas, electric, telephone, and cable lines (as
applicable).

e, Site Lighting Plan: The Petifioner shall submit a final plan designed to protect
both onsite and offsite glare, Lighting shall be baffled or shielded so as not to glare into
or upon dwellings that abut the site.

f. The location of afl fire hydrants and emergency vehicular exits, which shall be
subject to approval by the Fire Chief.

g The Petitioner shall deliver a finat set of Mylar site development plans, stamped
by the appropriate professionals to the Town prior to the commencement of constraction,

2. The Petitioner shall demonstrate compliance with all *pre-construction”
conditions contained herein prior to obtaining a building permit including confirmation
that all permits have been obtained by the Petitioner.

3. The Petitioner shall submit final condominium documents to the Roard and
Planning Board for final review and comment prior to the commencement of -
construction.

4. A pre-construction meeting shall be held with the Board prior 1o the start of
consfruction. At that meeting Petitioner shall confirm that all permits and orders
necessary for the project have been obtained.

b. Uther Conditions

The Petitioner shall continuously maintain and provide a buffer to the abuiting residential
neighborhoods from the visual effects and the infrastructure in substantial compliance
with the Landscape Plan identified as L.1 filed with the Board.

No construction work shall commence before 7:00 am. on weekdays and 8:00 a.m. on
Saturdays. No construction work shall continue beyond 6:00 p.m. No work shall be
conducted on Sundays or on the following state or federal holidays: Christmas, New
Years, July 4%, Labor Day and Thanksgiving,

Work of a quiet nature in the interior of buildings that have been completely enclosed
may be permitted at other times,

The Petitioner shall ensure that all reasonable action shail be taken to minimize the
negative effects of any noise resulting from construction work as it may affect abutters
and residents, including, without limitation, placement of materials stored on site.




All construction vehicles shall be cleaned prior to leaving the site so that they do not
leave dirt or debris on any public way as they leave the site.

The Petitioner shall ensure that all dirt and debris deposited on any public way by
construction vehicles entering or leaving the site shail be promptly cleaned up and

removed.

The following aspects of the development thaf is the subject of this Comprehensive
Permit shall be and shall remain private and the Town of Wenham shall not - unless it
elects to do so - as a consequence of this Comprehensive Permit, have any responsibility
for operation or maintenance of the following: ‘

5 & & & B3 &

" On-site roadway and parking areas;

On-site snow plowing;

Landscaping and mainienance;

Trash removal;

On-site lighting;

On-site vtilities, whether or not they connect to municipal services.

The foliowing conditions shall be conditions in perpetuity and running with the land and
the Petitioner’s successors and assigns are to be subjected to these conditions.

*
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All areas not designated as parking shall be desipnated Fire Lanes;
conspicuous signage will be maintained and “NO PARKING”
provisions will be strictly enforced by the Trustees, The manner in
which such restrictions ghall be enforced shall be included in the
refevant condominium documents and may be strictly enforced by
public safety officials of the Town of Wenham.

Areas not dedicated on the finalized plan shall be considered Fire
Lanes and so marked,

Tragh compacters are o be provided in every condominium wnit.

A maintenance program as set forth in the Order of Conditions from

the Town of Wenham Conservation Commission shali be undertaken

by the Trustees of the condominium.

The Storm Water Detention Facility Maintenance Program is 10 be
pursued and followed by the Trustees of the Condominium.

No refuse/trash pick-up shail be provided by the Town for this project
No sheds or similar out-buildings Shall be constructed at the site

No garbage disposals shall be allowed in the units

The roadway shall be a private way to be maintained by the
condominium unit owners

The Lester Road emergency ingress egress shall be bounded and
delineated as determined by the Fire Department
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*+ Fire suppression Sprinkler Systems are 1o be installed in each
condominium unit in the development as approved by the Fire Chief

e The maintenance of the septic system shail be an ongoing and
continual responsibility of the Trustees, including the maintenance of a
state of the art system to minimize septic odors

¢ Potential purchasers of units shall be advised of potential aircraft noise
due to proximity to the Beverly Airport

The foltowing dociuments are incorperated into this Decision:

ey
@)
(3)
)

Site Plans/Drawings dated June 3, 2004 {on file with the Board)

- Landscape Plan dated May 3, 2004 (on file with the Board)

Three-page Amenity package filed with the Board (Exhibit B)

A written description of construction materials to be provided by the
Petitioner on or before the pre-construction meeting, including
information on noise suppression/reduction construction materials,

At the same time that the Petitioner submits to the Monitoring Agent under the
Regulatory Agreement all information required by the draft Regulatory Agreement,
the Petitioner shall also submit a full copy to the Town of Wenham.

The Petitioner, its successors and assigns, mchuding any successor condominium
association, shall be responsible for the operation and maintenance of the items listed
immediately above.

Wenham Zoning Board of Appeals

ng,nﬁd

,.

/Qf/ﬂ*@% i /M i

ff!

u[/éﬁ/ / vfzf/ﬂv%f /4

%ﬁ?ﬂ-{ A7 (%/”4{ P ;/

This decision shall be recorded in the Essex South District Registry of Deeds and shall be
incorporated by reference into with the Condominium by-laws and shall be provided to
each unit owner of the Condominium for their information,
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Any appeals to this decision must be filed within twenty days under MGL Chapter 40B :
Section 22. ;
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_ LENHAIM TOWN HALL 5 816175231231 MD. 762

of Wenham
Tewn Hull

138 Mintn Strest
Wenham, M4 01984

. Hefectmen / Town Administeaior

TRLY78-468-56552 FAX U78-468-61 64

May 31, 2004

Tame Wallis Gumble, Director :
Dept. of Housing & Comemunity Development
100 Cambridge Strest, Suite 360

Boston, Massapiusetis p2114

BE:  Wenham Subsidized Housing Toventory

Tear M. Gumble:

Please accept this letter 25 4 r2sponse to your Tay 18, 2004 letter fo e yelated to the
identification of the worber and Yocation of affordable usiits within the Town of
Wenharn, You will find sttached & copy of the official inventory that yo forwarded as -
pixt of this comrespondence, B

Please be advised that the Town of Wenham Hsts the following units as comyising our
affordable housing inventory:

Enits Loustion - Wumber

1. TnonVillage OME) ~  Larch Row 84

A Fron Village (DMR) Larch Row 2

3 Yesidential Upity (OME)  PattiLane 3

4 Residential Unifs OMH) - Walriut Stract g

5 Residential Units (OME)  Cherry Sireet 3.

6. Homeowner Units | Parsons Hill 12

TOTAL: 18

T would appreciate it if you would eowect your records aecordingly or contatt me 10
discuss any guestions or concerms thas you may have regarding the proper listing uf the
above upiis,

EXHIBIT A

Gaz
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Bo 162084 P28: 35 WENHAM TOWN HALL & 816175231231 - . NE. 762 vaz

»

Also, [would appreciate it if you conld answer & question for me. Gurdon College fa

Tocated i the Tawn of Wenham and they have a Resident Advisor (RA}) program which

provides affordable housing fot students that eerve in an RA. capacily. Can these waits be :

ooubted towsrd the Town of Wenkam's affordzble housing inventory? Your thoughts un l
fiie matter would be greutly appreciated, '

Thaok you and 1 look forward to heaing from you.

Sincerely, ' ' k

Jeff A. Chelgren : : B '
Town Adntnistrator : : }
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OUTLINE SPECIFICATION

Burley Sfraet, Wenham, MA.

1,702 Sg, FL. 3 bedroom units w/ Garage
1,292 5q. Ft. 2 bedroom unlts w! Garage & atilc

{ Component

| Description |

Interior Construction

General .

Wall & Partitfons

Woodimetal or as speciiied.

Callingsiwalls Gypsum walboard smooth@ Walls/ Light texiure at Ceifings
interior Doors Solid cors 8 pane! Masonite, smooth face
Closst doors Hollow Core, 8 panel masonite

Building Door Hardware

Schiage Plymouth series or equal, igver where required by code

Standing & Running Trim

Primed Pine,

Dopriwindow casings

Primed whlte wood, 3-1/2" colonial

Garage/Parking Provided i aifached garage

Garags Door Overhead Door, metal insulated
Floor Poured in place conerete 3000 P8I
Walis Fire rated wood wall construction
Ceiling Fire rated structure

Lighting General ilumination

Entryway

Lintt Entrance Door Fire rated 6 panel Masonite wispring hinge closer
Dioor Lock Scnlags H series Plymouth, Spoon handle
Keys 2 sets- One mailbox key

Fioor sirip pak

Walls Wallboard smooth

Celiing Wallhoard, smooth

Raseboard Wood preprimed/! 5-1/2" speedbase
Paint Reniamin Moore.,

Lighting General lilumination

Living Room/ Dining

Floor strip oak,

Basabeard Wood pre-primad/ 5-1/2" speed base note: thraughott
Lighfing Recassed 2 fixtures

Firaplace Elechic ewith oak accessory Mantle
Coat Closat

Floor Strip oak

Basehoard wood

Half Bath ‘

Floor Strip gak

Rasaboard Wood base pre-primed

Valls Gypsum waliboard

Faucets Kohler pedestal or equal

Fauceis Chrome

Toliet Konler, whits

Lighting Recessed

Calling exhaust 8D

Toilet Accessories

Delta Chrome or squal

Fecessed light

Surface "sholl " light, 2x4

EXHIBIT B




Master Bedroom

Floor Carpet on pad, Buyer ontions
Baseboard Waood pre-primed/ same as above
Closat Shelving Viny! coated wire, w/ rod

Cable TV 1 putlet

Telephone 1 putiet

Master Bathroom

Fioor 5" Tile white with diamond accent matte finish.
Tub suircund 4" Tite while
Baseboard Tila white
Walls Gypsum waliboeard
Cailing” Gypsum wallboard
Cabinetry Whits wood
Sink One piece white {swanstona or equal)
Faucets Chrome —Koihar orequel

-t Tub Americast
Tub Faucels Coralals
Tollset Kahler piongated bowl
Lighting TBD
Cailing exhaust T8O,
Tolie! Accessories Deltg Chrome
Bedrooms
Floor Carpet op pad
Baseboard Wood base pre-primed
Closat Shelving viny| coated wire, wi tod
Second Bath
Fioor 8" Tlie white matie finlsh
Shower base and surround 4" The white, Amercan Standard base
Bassehoard Wood base pre-primed
Walls Gypsum wallboarg
Cabins{ White
Counteriop One plece white {swanstone or sgual}
Faucets Chrome Kobler or equal
Tub Enamel stesi
Faucsts Chrome
Tollet Kohler, whiie
Lighting Recassed

- Ceiling exhaust TRD

Tollet Accessories

Defta Chrome or equal

Laundry 1 @agh unit
Flogring VCT with pan
Flumbing

Water Service Piping As req'd by code




Supply pipes 1o upits

PVC, cast iron where reguired by code

Waste

PVC Scheduls 40

Hot Water

Eleciric 70 gaflon tanlvunil

Flre Protaction

Smoks dotactors per cote

HVAC Electric system
Elagetrical

Cable TV 5 Cable TV nutlets/unit
Telephone Outlets 5 Telspnone jacks/unit
Rovaptaclas & Switches Per cods

Smoks Deteckors Per Code

Service [50 ampsinit




Peter Lombardi

== = e e e A e ]

MClark email re Middlewoods 2-21-18.pdf; Middlewoods M Clark Itr 02 08 2018.pdf;

=== —
From: Margaret Hoffman
Sent: Tuesday, August 21, 2018 11:20 AM
To: Peter Lombardi
Subject: FW: Middlewoods Peer Review
Attachments:
MClark review of Middlewoods As builts 12 26 2017.pdf
Hi Peter,

I'm attaching Mike Clarks comments on the as built for Midlewoods. I'll drop off the hard copies today. Please note that
the developer owes us consultant review funds still. (see below)

From: Margaret Hoffman

Sent: Tuesday, July 3, 2018 5:30 PM

To: Jack Keilty
Cc: Bill

Subject: FW: Middlewoods Peer Review

Hu Jack,

Could you please have your client send us the funds for the Consultant Review for Middlewoods as discussed below?

Thank you.

Let me know if you need copies of anything.

Margaret

Margaret R. Hoffman, AICP
Planning Coordinator

Town of Wenham

138 Main Street

Wenham, MA 01984

Phone -978-468-5520 Ex. 8
Fax- 978-468-8014

From: Margaret Hoffman

Sent: Wednesday, May 30, 2018 1:58 PM

To: Jack Keilty'

Subject: Middlewoods Peer Review

Hi Jack,

We have outstanding invoices for the Middlewoods Peer Review amounting to $3,915.00. We have $766.13 left in the
peer review account. Can you please have your client send a check in the amount of $3,148.87 so that we can remit
payment to Design Consultants Inc. as soon as possible. Thank you. Let me know if you have questions.

Margaret

Margaret R. Hoflman, AICP
Planning Coordinator

Town of Wenham

138 Main Street

Wenham, MA 01984

Phone -978-468-5520 Fx. 8
Fax- 978-468-8014



Margaret Hoffman

=
From: Michael Clark <MClark@dci-ma.com>
Sent: Wednesday, February 21, 2018 11:56 AM
To: Margaret Hoffman
Subject: RE: Middlewood
Margaret

Both the Detention Basin and catch basin work has been completed as agreed to with the Applicant. Also, the side walk
is on the other side so | do not see a need for a fence. |suggest you confirm with the Building Inspector.

Michael F. Clark, P.E., LEED-AP, CPESC
Associate

DESIGN CONSULTANTS, INC. (DCI)
1495 Hancock Street, Suite 205
Quincy, MA 02169

Tel: 617-776-3350 x323

Cell: 781-733-1214

Fax: 617-776-7710

Email; mclark@dci-ma.com
Website: www.dci-ma.com

*Transportation

*Civil Engineering
*Environmental Engineering
*Geotechnical Engineering
*Land Surveying

*Planning

Confidentiality Notice: This message contains information that may be confidential and privileged. Unless
you are the addressee (or authorized to receive for the addressee), you may not use, copy, or disclose to
anyone the message or any information contained in the message. If you have received this message in
error, please advise the sender by reply, and delete the message. Thank you very much.

From: Margaret Hoffman [mailto:MHoffman@wenhamma.gov]
Sent: Tuesday, February 20, 2018 9:40 AM

To: Michael Clark

Subject: FW: Middlewood

Hi Mike,

Do they need to put a fence around the new drainage system at Middlewoods? | know we discussed the safety issue of
this, but wasn’t sure what we ended up with.

Marg

Margaret R. Hoftman, AICP
Planning Coordinator

Town of Wenham

138 Main Street

Wenham, MA 01984
Phone -978-468-5520 Ix. 8
Fax- 978-168-8014



From: bijbrown1975@aol.com [mailto:bjbrown1975@aol.com]
Sent: Thursday, February 15, 2018 4:55 PM

To: Jacqueline Bresnahan; Margaret Hoffman

Subject: Middlewood

Good afternoon,
This is the new drainage system installed as t the top of Middlewood Dr. Do we know if there will be fencing around this? Have

Residents asking... worried about kids and pets.

Thank you!

Robert J. Brown

Master Electrician

4- Generations Serving Hamilton-Wenham
Veteran Owned Business

978.473.9287

978.468.1608

Sent from my Sprint Phone.



Civil Engineering
Transportation/Traffic
Water/Wastewater
Geotechnical

Land Surveying
Environmental
Planning

Design Consultants, Inc.

February 8, 2018

Ms. Matgaret Hoffman, Town Planner
Town of Wenham

138 Main Street

Wenham, MA 01984

Re: Detention Pond and Catch Basin Repairs
Wenham, Massachusetts
DCI Project No. 2016-093

Dear Ms. Hoffman:

Design Consultants Inc. (DCI) has received reviewed the as built Stormwater Drainage Report for
The Residences at Middlewood, dated February 7, 2018. The report indicates that the Detention
Basin between Stations 18+00 and 19+00 will function as designed if one modification is made to
the outlet structure. The catch basin frame and grate need to be lowered 0.3-feet in order to avoid
overtopping the basin sides. The catch basin frame and grate would be set at elevation 68.82-feet.
It is DCD’s professional opinion than that this solution is adequate and will prevent overtopping of
the wall. . DCI estimates that this correction will cost on the order of $500.

The applicants Engineer, Markey and Rubin, have provided a detail for the drainage structure at
Station 14+00+. The detail is attached to the Stormwater Report as Addendum 4. The swale will
be lowered to a depth where a 10-inch diameter hole is cored into the concrete. Loweting of the
swale will result in less opportunity of flooding of the road. DCI believes that the corrective activity
proposed by the Applicants Engineer will satisfy our concerns. DCI estimates that this correction
will cost on the order of $4,000.

We trust that the contents of this letter satisfies your present needs. Should you have any questions,
please do not hesitate to contact me at (617) 776-3350, ext. 323.

Sincerely,
Design Cons

chael F. Clark, P.E.

ssoclate

P:\2016 PROJECTS\2016-093 BURLEY ST. WENHAM PEER REVIEW\_CORRESPONDENCE\TO OTHERS\TO M HOFFMAN 02 08
|201&.DOCX

1495 Hancock Street, Suite 206, Quincy, MA 02169 » 617.689.1010 » www.dci-ma.com
Somerville, MA 617.776.3350 » Newburyport, MA 978.358.7173



Civil Engineering
Transportation/Traffic
Water/Wastewater
Geotechnical

Land Surveying
Environmental
Planning

Design Consultants, Inc.

December 26, 2017

Ms. Matgaret Hoffman, Town Planner
Town of Wenham

138 Main Street

Wenham, MA 01984

Re: As-Built Plans for the Residences at Middlewood
Wenham, Massachusetts
DCI Project No. 2016-093

Dear Ms. Hoffman:

Design Consultants Inc. (DCI) has received the Driveway As-Built Plan for The Residences at
Middlewood, dated December 19, 2017. This plan is generally complete, but appears to contain some
deviations from the approved design.

e The drainage structure at Station 14+00% still has not been cottected as outlined in many
inspection reports. The structute is 2 manhole with a rim above the driveway with a drainage
swale which is higher than the road and separated from the driveway by a berm. The structure
was designed as a manhole with an inlet pipe with an invert of approximately 74 feet. This catch
basin has been observed to clog and resulting in overtopping of the road. In one occasion, severe
icing was observed across the driveway. This system routes significant flow on occasion from one
side of the driveway to another. This item should be cotrected, as it is one of the significant safety
hazard. The swale should be shown on the as-built. DCI estimates that this item would cost
upwards of $10,000 to correct.

e It appears that the detention basin located between Stations 18+00 and 19+00 has not been
constructed as designed. The bottom areas is smaller (200 square feet) and the volume is smaller
(1,500 cubic feet) than designed. This may result in additional runoff from the site and flooding
downstream. DCI utilized the information provided in the as —built and the design drawings. The
additional topogtraphy requested in our November 28, 2017 would assist in conducting more
precise engineering calculations. DCI estimates that this item would cost upwards of $25,000 to
correct.

1495 Hancock Street, Suite 206, Quincy, MA 02169 « 617.689.1010 « www.dci-ma.com
Somerville, MA 617.776.3350 » Newburyport, MA 978.358.7173



Ms. Margaret Hoffman Page 2 of 2
Residences ar Middlewood Decesmber 26, 2017

We trust that the contents of this letter satisfies your present needs.  Should you have any questions,
please do not hesitate to contact me at (617) 776-3350, ext. 323.

Sincerely,

fchael F. Clark, P.E.

ssoclate
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BOARD OF SELECTMEN MEETING
September 25, 2018

NEW BUSINESS
D.

Consideration of Request from Middlewood Drive
Residents to Impose 15 MPH Speed Limit on
Private Way

(5 minutes)

» Draft Motion

» Email regarding Request fot Speed Limit from Shane Yellin, Dynamic Property
Management, LLC, March 15, 2016

> Letter regarding Consideration of Speed Limit at the Residences of Middlewood
from Shane Adam Yellin, Dynamic Property Management, LLC, March 9, 2016

» M.G.L. .90, §18 Motor Vehicles and Aitcraft: Special Regulations, Speed and
Use of Vehicles

CH



BOARD OF SELECTMEN MEETING

September 25, 2018

DRAFT MOTION
Request for Speed Limit from Middlewood Residents

» Vote: I move to approve the request from residents of
Middlewood Drive to impose a speed limit of 15 miles per hour
on this private way, consistent with MGL Chapter 90 Section
18, upon installation of appropriate signage in conformance
with the most current uniform traffic control standards by the

residents at their own expense.

Seconded / Discussion/ Vote



Peter Lombardi

———————————— == D]
From: Shane Yellin <shane@dynamicpropertymanagement.net>
Sent: Tuesday, March 15, 2016 6:02 PM
To: Peter Lombardi
Subject: Middlewood Speed Limit
Attachments: Request for Speed Limit.docx
Follow Up Flag: Follow up
Flag Status: Flagged

Hello Mr. Lombardi,

Following upon our conversation a few moments ago, attached is a digital version of the letter | had sent to your office
regarding a speed limit on Middlewood Drive, enforceable by the town. Should you have any questions, please call me
at 781-715-1488.

The letter does state 20 MPH, however the association would be equally happy with 15 MPH.

Regards,
Shane

Shane Adam Yellin
Dynamic Property Management, LLC
203 Washington St., Suite #316

Salem, MA 01970

P: (781) 715-1488

F: (978) 594-8995
www.dynamicpropertymanagement.net

“From Minutia to Madness and Everything in Between”



/ e
WO/VV‘W 203 Washington St. #316

Salem, Massachusetts 01970

Phone: (781) 715.1488

Fax: (978) 594.8995
Property Management

March 9, 2016

Wenham Town Hall

Board of Selectman

C/O Town Administrator Peter Lombardi
138 Main Street

Wenham, MA 01984

Dear Mr. Lombardi,

| am writing on behalf of the new condominium development, the Residences at Middlewood,
located just over the Danvers border in Wenham. The association lies on a privately owned
road (Middlewood Drive), however there have been a great many concerns involving speeding
down the road. This was brought to the attention of one of the residents, John Lelacheur who
is the Chief of the Beverly Police. He contacted Chief Thomas Perkins asking about if there was
a means to install a speed limit. Chief Perkins advised to contact your office, citing M.G.L.
Chapter 90 Section 18 with no need of bylaw modification for the town of Wenham. With this
speed limit, the association is hoping for town enforcement to ensure the safety of all of the
residents.

The association is requesting a speed limit, enforceable by the town police, of 20 MPH.
| thank you for consideration of this matter. Should you, or anyone in your office have any

questions, please contact Shane Yellin of Dynamic Property Management at 781-715-1488 or
shane@dynamicpropertymanagement.net.

Best Regards,

Shane Adam Yellin
Dynamic Property Management, LLC



9/21/2018 General Law - Part |, Title XIV, Chapter 90, Section 18

Part I ADMINISTRATION OF THE GOVERNMENT
Title XIV  PUBLIC WAYS AND WORKS
Chapter 90 MOTOR VEHICLES AND AIRCRAFT

Section 18 SPECIAL REGULATIONS, SPEED AND USE OF VEHICLES

Section 18. The city council, the transportation commission of the city of
Boston, the board of selectmen, park commissioners, a traffic
commission or traffic director, or the department, on ways within their
control, may make special regulations as to the speed of motor vehicles
and may prohibit the use of such vehicles altogether on such ways;
provided, however, that except in the case of a speed regulation no such
special regulation shall be effective unless it shall have been published in
one or more newspapers, if there be any, published in the town in which
the way is situated, otherwise in one or more newspapers published in the
county in which the town is situated; nor until after the department, and
in the case of a speed regulation the department and the registrar, acting
jointly, shall have certified in writing that such regulation is consistent
with the public interests; provided, however, that nothing herein
contained shall be construed as affecting the right of the metropolitan
district commission or of the department of environmental management
to make rules and regulations governing the use and operation of motor
vehicles on lands, roadways and parkways under its care and control. No

hitps:// malegislature.goviLaws/GeneralLaws/Partl/T itleXIV/Chapterd0/Section18 1/3



9/21/2018 General Law - Part |, Title X1V, Chapter 90, Section 18
such rule or regulation shall prohibit the use of passenger or station
wagon type motor vehicles whose gross weight is less than five thousand
pounds and which are registered for commercial use on ways where
noncommercial passenger type motor vehicles are permitted to operate.
No such regulation shall be effective until there shall have been erected,
upon the ways affected thereby and at such points as the department and
the registrar, acting jointly, may designate, signs, conforming to standards
adopted by the department, setting forth the speed or other restrictions
established by the regulation, and then only during the time such signs
are in place. Any sign, purporting to establish a speed limit, which has
not been erected in accordance with the foregoing provisions may be
removed by or under the direction of the department.

Any person, corporation, firm or trust owning a private parking area or
owning land on or abutting a private way, or any person, corporation,
firm or trust controlling such land or parking area, with the written
consent of the owner, may apply in writing to the city council, the traffic
commission of a city or town having a traffic commission, the
transportation commission of the city of Boston or the board of selectmen
in any town in which the private way or parking area lies, to make special
regulations as to the speed of motor vehicles and as to the use of such
vehicles upon the particular private way or parking area, and the city
council with the approval of the mayor, the traffic commission of a city
or town, the transportation commission of the city of Boston or the board
of selectmen, as the case may be, may make such special regulations with
respect to said private way or parking area to the same extent as to ways
within their control and such special regulations shall not be subject to
approval by the department or the registrar; provided, however, that any

https:/imalegisiature goviLaws/Genera ILaws/Partl/TitteXIV/Chapter90/Section18 2/3



92172018 General Law - Part |, Title XIV, Chapter 80, Section 18
traffic signs, signals, markings or devices used to implement such special
regulations shall conform in size, shape and color to the most current
manual on uniform traffic control devices.

https://malegisiature.goviLaws/GeneralLaws/Partl/ TileXIV/Chapter90/Section 18 3/3



BOARD OF SELECTMEN MEETING
September 25, 2018

NEW BUSINESS

E.

Letter of Support for 40 Hull Street
Habitat for Humanity Project and Authorization
to Execute 40 Hull Street Comprehensive Permit

Application to DHCD
(10 minntes)

» Draft Motion

> Letter regarding Support from the Board of Selectmen for 40 Hull Street
Habitat for Humanity Project - Placeholder

» 40 Hull Street Comprehensive Permit Application to DHCD — Will update
current version with comments and provide an update prior to meeting

JC



BOARD OF SELECTMEN MEETING
September 25, 2018

DRAFT MOTION
40 Hull Street Project

» Vote: 1 move to approve the Letter of Support and authotize
Catherine A. Harrison on behalf of the Selectboard to execute the
Ietter of Suppott and the Comprehensive Permit Application to
DHCD for the Habitat for Humanity Project at 40 Hull Street.

Seconded / Discussion/ Vote



Town of Wenham

Town Hall
138 Main Street
P. O. Box 576
Wenham, MA 01984

Board of Selectmen and Town Administrator

TEL 978-468-5520 x2 FAX 978-468-8014

Donald Preston

Executive Director

Habitat for Humanity North Shore
14 Park Street

Danvers, MA 01923

RE: 40 Hull Street Project
Dear Don,

The Town of Wenham Board of Selectmen supports the Habitat for Humanity North Shore Application
for 2 units of affordable housing at 40 Hull Street, Wenham, MA. At its July 24, 2018 meeting, upon
recommendation of the Wenham Affordable Housing Trust, the Selectmen unanimously voted to support
$230,000 in funding for the acquisition of the property.

This project clearly fits the mission of the Affordable Housing Trust’s Action Plan...“to guide the
allocation of Trust funds to most effectively address Wenham’s housing needs, including, but not limited
to, achieving and maintaining compliance with Chapter 40B, through initiatives that foster appropriately
scaled, located, and designed affordable/mixed income housing.”

More specifically, the project fulfills a priority initiative—"‘to actively promote the construction of
appropriately scaled and located SHI eligible housing on privately owned property.”

The Town looks forward to its partnership with Habitat for Humanity as we work together with other
town boards to successfully complete this project.

Sincerely,

Catherine A. Harrison
Board of Selectmen, Chairman



MASSACHUSETTS
Department of Housing & Community Development
Local Initiative Program
Application for Comprehensive Permit Projects

INSTRUCTIONS

Please submit three copies of the application and attachments. Note: only one set of site plan

and sample elevations (attachments 11 and 12 noted on page 22) are required.

An application fee, payable to the Massachusetts Department of Housing and Community

Development, shall be submitted with the application. The schedule of fees is as follows:
Project Fee plus  Per Unit Fee

Municipality $1,000 $30
Non-Profit $1,750 $40
All Others $4,000 $50
Mail to:

Local Initiative Program

Department of Housing & Community Development

100 Cambridge Street, Suite 300

Boston, MA 02114

Attn: Toni Coyne Hall, Director of Local Initiative Program

To complete the application electronically, simply position your cursor on a line and type. Use
the tab key to move between questions.

If you have any questions, please refer to the DHCD 40B Guidelines, specifically Section VI.
For further assistance, please contact Toni Coyne Hall at 617-573-1351 or
toni.coyne.hall@state.ma.us.

NOTE: For Rental Projects, to complete information on Project Feasibility (Section X), go to the
One Stop Application at http://www.mhic.com and complete Section 3 Sources and Uses and
Section 4 Operating Pro Forma. Submit the sections with the Application

Application Contents:

l. General Information VIIl.  Surrounding Area

. Community Support IX. Financing

M. Municipal Contact Information X. Project Feasibility

V. Development Team XI. Development Schedule

V. Project Information XiIlI. Marketing Outreach and Lottery
VI. Site Information XIl.  Checklist of Attachments

VII. Design and Construction

February 2010



http://www.mhic.com/

MASSACHUSETTS
Department of Housing & Community Development

Local Initiative Program
Application for Comprehensive Permit Projects

GENERAL INFORMATION

Community: Wenham

Name of Development: 40 Hull St

Site Address: 40 Hull St

Developer: Habitat for Humanity North Shore

1. Type of Housing:
[] Single Family house [ ] Rental

X] Condominium [ ] Age Restricted
2. Project Characteristics:

[X] New Construction [_] Conversion

[ ] Rehabilitation [ ] Other
3. Total Acres .42 Density of Project (units/acre) 2 units / .4 acre
4. Unit Count:

Total Number of Units 2
Affordable 2
Market O

5. Unit Prices/Rents:
Market Rate  $0
Affordable $145,000.00

Required Signatures for the
Comprehensive Permit Project Application

Chief Executive Official Chair, Local Housing Partnership
of Municipality: (if applicable):

Signature: Signature:

Print Name: Print Name:

Date: Date:




Il. COMMUNITY SUPPORT

1. Letter of Support from Municipality - Attach a letter containing a short narrative
on the basics of the project, the history of the project, the ways in which the community
is providing support, and how the development team has addressed any concerns the
community has. The letter must be signed by the chief elected official of the
community.

2. Letter of Support from Local Housing Partnership - If the community has a
housing partnership, please attach a letter from them indicating their support for the
project. The letter should summarize how the partnership has been working with the
developer.

3. Local Contributions - Check off all that apply and provide a brief description at
the end.

Land donation (dollar value$230,000)

Building donation (dollar value )

Marketing assistance

Other work by local staff

Density increase

Waiver of permit fees

Other regulatory or administrative relief (specify)

Local funds (cash)

Amount $60,000 Source: Community Preservation Act (not yet authorized)
HOME funds

Agreement by a lender to provide favorable end-loan financing
(ownership projects only)

Other (specify)

N < [

X

Briefly explain the contributions: The Wenham Affordable Housing Trust and Board of
Selectmen committed $230,000 towards the acquisition of the property. The Town
Planning Coordinator has helped with applications and securing data for these
applications. An application will be going before the Town of Wenham Community
Preservation Committee for support of this project after permits are secured. An
application has been submitted to the North Shore HOME Consortium for $100,000 for
this project. Habitat has committed $40,000 to the project, and we will be applying for
grants from Wells Fargo, FHLB and Peoples United Bank.

4. Municipal Actions and Local Plans - Briefly describe how the project fits with any
planning the community has done (e.g. master plan, community development plan,
affordable housing plan) and other local land use and regulatory actions that provide
the opportunity for affordable housing (including multi-family and overlay districts,
inclusionary zoning by-laws and ordinances). In 2018 the Town of Wenham developed

the Wenham Housing Needs Assessment & Affordable Housing Action Plan, this plan
set goals for affordable housing in Wenham. The Town of Wenham has 118 housing
units _deemed affordable by DHCD quidelines. That is 8.4% of the housing stock, the
town would have to create 22 more affordable housing units to reach it goal of 10% of

-2



its housing stock being affordable. The report also documents the income levels in
Wenham, 1/4 of households have under 80% AMI and 188 households have incomes
under $25,000. The report shows a need for truly affordable housing in the town and
that is exactly what this project at 40 Hull Street will address. We will be creating
housing for families earning between 40-60% of the area median income: which
translates to a family of four earning between $41,300 and $62,040.

The Town of Wenham Affordable Housing Trust Action Plan, updated in June of 2018
lists as its short term goals to create more SHI units and to convert existing units into
SHI units.This property is located on Hull Street, is in a residentialy zoned area abutting

Gordon College and just off of RT 128's Grapevine exit.




1. MUNICIPAL CONTACT INFORMATION
Chief Elected Official

Name Catherine Harrison

Address 138 Main St, Wenham,Ma 01984
Phone 978-468-5520 x2

Email charrison@wenhamma.gov

Town Administrator/Manager

Name Peter Lombardi

Address 138 Main St, Wenham, Ma 01984
Phone 978-468-5520 x2

Email plombardi@wenhamma.gov

City/Town Planner (if any)

Name Margaret Hoffman

Address 138 Main St, Wenham,Ma 01984
Phone 978-468-5520 x8

Email MHoffman@wenhamma.gov

City/Town Counsel

Name Amy E. Kwesell, Esg. KP | Law
Address 101 Arch St, 12" fl Boston, Ma 02110
Phone 617-654-1811

Email akwesell@k-plaw.com

Chairman, Local Housing Partnership (if any)

Name Joshua Anderson

Address 138 Main St, Wenham,Ma 10984
Phone 978-468-5520 x2

Email tander@mit.edu

Community Contact Person for this project

Name Margaret Hoffman

Address 138 Main St, Wenham,Ma 01984
Phone 978-468-5520 x8

Email MHoffman@wenhamma.gov




V. DEVELOPMENT TEAM - CONTACT INFORMATION (include all development
members)

Developer

Name: Habitat For

Humanity North Shore

Address: 14 Park St,

Danver,Ma 01923

Contractor

Phone  781-598-0310

Email

dpreston@habit
atforhumanity-
northshore.com
Tax ID # 04-2939276

Name: Mark J Bergeron

Construction Supervisor HFHNS

Address: 120R Montvale

Ave, Woburn,Ma 01801

Architect

Phone  781-844-4789
Email

markb8128@hot
mail.com

Tax ID # 46-2328819

Name: Daniel Skolski
Address: 100 Cummings

Center Suite 215C, Beverly, Ma

01915

Engineer

Phone  978-965-3470
x105

Email

daniel@dmsdesi

gn.com

Tax ID # 20-8418529

Name:
Address:
Phone
Email
Tax ID #

>
o
>
(¢

Attorney

Name: Judy Field PC
Address: 900 Cummings

Ctr, Suite #306T, Beverly, MA

01915

Mkting/

Lottery AgentName:

Phone 978-922-0330
Email

judy@judyafieldl
aw.com

Tax ID # 45-0681719

HFHNS
Address: 14 Park St

Danvers, MA 01923

Housing
Consultant

Phone 781-598-0310

Email

dpreston@habit
atforhumanity-
northshore.com
Tax ID #

Name:
Address:
Phone
Email
Tax ID #




TEAM EXPERIENCE - DEVELOPER QUALIFICATIONS

Complete the charts on the following pages for all housing projects undertaken by the developer and the contractor during the past five
years. Include projects currently in construction. Provide owner references for each project, including a current phone number.
Alternatively, a resume outlining the experience that covers the items listed on the chart below may be submitted.

1. Developer: Habitat for Humanity North Shore
Project Summary Project #1 Project #2 Project #3 Project #4
Project Name: 270 Asbury St 314 Lowell 55 Coolidge 6 Grover

Community/Address

Hamilton, 270 Asbury
Street

Peabody,314 Lowell St

Danvers, 55 Collidge
St

Lynn, 6 Grover St

Housing Type

new construction, two 2-

new construction single

bedroom homes rehab single family family rehab three family
Number of Units 2 1 1 3
Total Development
Costs $531,000 $330,00 $160,000 $403,100

Subsidy Program
(if applicable)

Date Completed

under construction

December 2015

Decembe 2015

November 2014

Reference:
Name & Telephone #

Don Preston 978-590-
1152

Don Preston 978-590-
1152

Don Preston 978-590-
1152

Don Preston, 978-590-1152




2. Contractor: MJB Consulting
Project Summary Project #1 Project #2 Project #3 Project #4
Project Name: 270 Asbury 314 Lowell 55 Coolidge 6 Grover

Community/Address

Hamilton, 270 Asbury St

Peabody, 314 Lowell St

Danvers, 55 Coolidge
Rd

Lynn, 6 Grover St

Housing Type

new construction of two

new construction single

2-bedroom homes rehad single family family rehab three family
Number of Units 2 1 1 3
Total Development Costs | $531,000 330,000 160,000 403,100
Subsidy Program
(if applicable)
Date Completed under construction Dec 2015 December 2015 November 2014

Reference: Name &
Telephone #

Mark Bergeron #781-
844-4789

Mark Bergeron 781-844-
4789

Mark Bergeron 781-
844-4789

Mark Bergeron 781-844-4789




3. Other Chapter 40B Experience

Have you or any members of your team had previous Chapter 40B experience with
DHCD and/or other subsidizing agencies? [X] Yes [ ] No

If yes, please explain. Don Preston was board president of Beverly Affordable Housing
Coalition when Holcroft Homes in Beverly was developed as a friendly 40B, and also a
recent friendly 40B for a Habitat project at 270 Asbury St, Hamilton.

4. Bankruptcy / Foreclosure

Have you or any entities you control ever filed for bankruptcy or have had a property
foreclosed? [ ] Yes [X] No
If yes, please explain.

DEVELOPER CERTIFICATION

The undersigned hereby certifies that he/she is President (Title) of Habitat For Humanity North
Shore(Legal Name of Applicant) and that the information requested below for the project known
as 40 Hull Street (Project Name) is complete and that all information contained in this
application is true and correct to the best of his/her knowledge. The undersigned Developer
agrees to execute DHCD model documents, as required. If the Developer is other than a non
profit corporation or public entity, the Developer hereby certifies that it shall comply with all
reporting requirements described in 760 CMR 56.00 and as set forth in the LIP Guidelines.

Signature of Developer

Date




V. PROJECT INFORMATION
1. Type of Housing Total number of units
Single Family House
Condo 2
Rental
Other
2. Total Number of Units2 Affordable 2 Market 0
3. Project Style Total number of units
Detached single-family house
Rowhouse/townhouse
Duplex 1

Multifamily house (3+ family)
Multifamily rental building
Other (specify)

4.

Is this an age-restricted (55+) Development? Yes [ ] No X

If yes, please submit a marketing study that demonstrates an understanding of the
region’s demographics, market demand and the particular strategies necessary to
attract buyers to both market and affordable units.

Estimate the percentage of the site used for:

Buildings 8% Parking & Paved Areas 3.5%
Usable Open Space 88.5% Unusable Open Space

Is any portion of the project designed for non-residential use? no
If yes, explain the non-residential uses.

Sustainable Development Design and Green Building Practices

In accordance with the Sustainable Development Principles adopted by Governor
Patrick’s Administration in 2007, DHCD encourages housing development that is
consistent with sustainable development design and green building practices. For
more information, see Appendix VI.A-1 and VI.B-1 of the 40B Guidelines for a list of
links to resources and opportunities related to sustainable development.

A.

How will this development follow Sustainable Development Principles? _We will
concentrate development within the setbacks established for this area per the
Town of Wenham's Zoning By-laws and maintain the single family nature of the
neighborhood and will maintain the streetscape along Hull St. We are working
closely with the Town of Wenham's Planning Dept. to communicate to the
neighbors what our plans are and what impact it will have on them. We are
working to be efficient in the planning process by open communication with all
Town Boards and Departments. We will be protecting the environment and
water resources by using a new Title V system and preserving the maximum
amount of open space and plantings on site. We will be expanding housing
opportunities by creating two affordable home ownership units in a town with only
8.4% of its housing stock affordable. We will be promoting clean energy by
using energy star guidelines in heating these homes and will be exploring the
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possibility of generating electricity with solar panels. Regionally there is a
shortage of affordable home ownership units and this project will address that
need.

B. How will the project maximize energy efficiency and meet Energy Star
Standards? We work with a HERS rater to create a building envelope that is
enerqy efficient and employ energy star standards to all aspects of our
construction, from framing to the heating system . We will be using low flow
showers and toilets, as well as a light colored roof. All of our paints are low voc.

C. What elements of “green design” are included in the project (e.g. reduction of
energy and water consumption, increasing durability and improving health)?
Meets energy star standards

Project Eligibility

A. Have you ever applied for a project eligibility letter involving any portion of the
site, or are you aware of any prior application for a project eligibility letter
involving any portion of the site?

[]Yes X No If yes,explain.

B. Has the municipality denied a permit on another proposal for this site within the
last 12 months? [ 1YesX] No

Outstanding Litigation

Is there any outstanding litigation relating to the site? [ ] Yes X No
If yes, explain.



10. Unit Composition

Complete the chart below. Include a separate entry for each unit type according to its square
foot/age and/or sales price/rent.

# of Sales

Type of # of # of # of Gross Parking | Price/ Condo Handicap

Unit Units Bdrms | Baths Sqg. Ft. | Spaces | Rent Fee Accessible

Affordable |1 2 2 1200 2 145,000 $50 X #1

1 1 1 800 2 135,000 50 X #1

e
e

Market [ #
e
e
e

Other [] #
e
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VI.

1.

2.

SITE INFORMATION
Total Acreage .42 Total Buildable Acreage .23

Describe the current and prior uses of the subject site: This site has been used a

housing since 1925. It has been a single family home with four bedrooms.

Existing buildings on site? Yes X] No []
If yes, describe plans for these buildings: We will be demolishing this building as it does not
meet current building codes and is falling down.

3.

7.

Current Zoning Classification:

Residential Single family (minimum lot size) 40,000

Commercial ______Industrial _____ Other

Does any portion of the site contain significant topographical features such as wetlands?

Yes [ ] No[X] If yes, how many acres are wetlands?

If yes, attach map of site noting wetland areas.
Is map attached? [] Yes [X] No

Is the site located within a designated flood hazard area?

Yes X No[]

If yes, please attach a map of the site with flood plain designations.
Is map attached? [X] Yes []No

6. Is the site or any building located on the site listed, nominated or eligible for
listing on the National Register of Historic Places? Yes [] No [X

Is the site within a Historic District? Yes [ ] No [X]

If yes, describe the architectural, structural and landscape features of the area:

8.

In the past three years, have there been any defaults on any mortgage on the property
or any other forms of financial distress?

Yes X No [] If yes, please explain: The property was foreclosed by Ditech

Financial LLC f/k/a Green Tree Servicing LLC on 10/13/2017, see attachment.

9.

10.

[ ]Indicate which utilities are available to the site:

Public Sewer [ ] Private Septic [X] Public Streets [X]
Public Water [X Private Wells [] Private Ways [ ]
Natural Gas [X Electricity =

On-site Sewer Treatment Facility []
Other [] Explain:
Describe any known or suspected hazardous waste sites on or within a ¥2 mile radius of

the project site. none
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11. Has a 21E hazardous waste assessment ever been done on this site? If so, attach a
summary of the filing. [ ] Yes[X] No

12. What waivers will be requested under the comprehensive permit? The right to build two

units of housing on a single lot. Wenham Zoning Bylaw Table of Use Requlations/Residential
Zone

13. Describe the current status of site control and attach copies of relevant deeds or
executed agreements.

A. [] Owned by Developer
B. [] Under Purchase and Sale Agreement
C. X] Under Option

Seller: Anita Coco Buyer: Habitat for Humanity North Shore

Is there an identity of interest between the Buyer and Seller? If yes, please explain:
Date of Agreement 07/30/2018 Expiration Date 11/30/2018
Extensions granted? Yes Xl No [] Date of Extension to be granted

Purchase Price $230,000

-12-



VII.

DESIGN AND CONSTRUCTION

Drawings
Please submit one set of drawings.

Cover sheet showing written tabulation of:

= Proposed buildings by design, ownership type, and size. Identity and describe
affordable units and handicapped accessible units.

[] Dwelling unit distribution by floor, size, and bedroom/bath number

[] Square footage breakdown of commercial, residential, community, and other
usage in the buildings

X Number of parking spaces

Site plan showing:

Lot lines, streets, and existing buildings

Proposed building footprint(s), parking (auto and bicycle), and general

dimensions

Zoning restrictions (i.e. setback requirements, easements, height restrictions, etc).
Wetlands, contours, ledge, and other environmental constraints

Identification of affordable units

Identification of handicapped accessible units.

Sidewalks and recreational paths

Site improvements, including landscaping

Flood plain (if applicable)

L]

N | [

Utilities plan showing:

] Existing and proposed locations and types of sewage, water, drainage facilities, etc.
Graphic depiction of the design showing:

Typical building plan

Typical unit plan for each unit type with square footage tabulation

Typical unit plan for each accessible unit type with square footage tabulation
Elevation, section, perspective, or photograph

Typical wall section

I I
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Construction Information

# # Aff. # # Aff.
Foundations Mkt. Units Units Attic Mkt. Units Units
Slab on Grade 2 Unfinished 2
Crawl Space Finished
Full Basement Other
# # Aff. # # Aff.
Exterior Finish  Mkt. Units Units Parking Mkt. Units  Units
Wood Outdoor 4
Vinyl 2 Covered
Brick Garage
Fiber Cement Bicycle
Other
Heating System
Fuel: [] Qil [] Gas [X Electric [] Other

Distribution method (air, water, steam, etc.): forced hot water

Energy Efficient Materials

Describe any energy efficient or sustainable materials used in construction:

Sealing around all openings, isonine spray foam insulation in attic and sill plates.
Insulation in all cavities following energy star guidelines. Light colored roofing material.
Working on possible solar panels for electricity.

Modular Construction
If modular construction will be used, explain here:

Amenities

Will all features and amenities be available to market buyers also be available to
affordable buyers? If not, explain the differences.

N/A

-14-



VIII.  SURROUNDING AREA
1. Describe the land uses in the surrounding neighborhood.

residential and Gordon College Fitness center

2. What is the prevailing zoning in the surrounding neighborhood?
residential
3. How does the project’s proposed site plan and design relate to the existing development

pattern(s) of the immediately surrounding area?

We have incorporated the house size and style of the neighborhood into our design.

4. Describe and note distances to nearby amenities and services such as shopping,
schools, parks and recreation, or municipal offices.

The site is 3.25 miles to downtown Wenham. The site is 2.82 miles to downtown Hamilton and
the MBTA train station. It is 2.68 miles to a shopping plaza and 2,000 feet from the Grapevine
exit to Rt 128. It is across the street from a conservation area. Downtown Prides Crossing is is
1.8 miles away and offers MBTA train service as well as shopping.

5. Explain how developing the site contributes to smart growth development in the area
(e.g. mixed use, reuse, concentrated development).

This project is located in a residential area, on a school bus route .

6. Is the site located near public transit (bus, subway, commuter rail, etc.)? If so, indicate
the type, distance to the nearest stop, and frequency of service.

The site is located 2.82 miles from the Hamilton Commuter Rail Station on the
Newburyport/Rockport line. There are 16 outbound trains and 16 inbound trains each day
throughout the week.

-15-



IX. FINANCING
1. Attach a letter of interest from a construction lender.

Are there any public funds to be used for this project? If yes, indicate the source, amount, use
and status of funds: We have applied for $100,000 in construction funding from the North
Shore Home Consortium. This application was just submitted and a decision will not be
announced until December of 2018. These HOME funds would be used in the construction of

this project.

Describe the form of financial surety to be used to secure the completion of cost certification for
this project Habitat for Humanity North Shore.

-16-



X.

PROJECT FEASIBILITY

The section is for developers of home ownership projects.

Developers of multi-family rental projects must use the One Stop Application at

http://www.mhic.com and complete Section 3 Sources and Uses and Section 4 Pro Forma.

Ownership Pro Forma

(a) Site Acquisition
Hard Costs:

Earth Work

Site Utilities

Roads & Walks

Site Improvement
Lawns & Planting
Demolition

Unusual Site Conditions

(b) Total Site Work

Concrete

Masonry

Metals

Carpentry

Roofing & Insulation
Doors & Windows
Interior Finishes
Cabinets & Appliances
Plumbing & HVAC
Electrical

(c) Total Construction

(d) General Conditions

(e) Subtotal Hard Costs (a+b+c+d)
(f) Contingency

(g) Total Hard Costs (e+f)

Total Costs  Per Unit  Per Sq. Ft.
$230,000 $115,000 $12,67
$ $ $
$12,000 $6,000 $6.66
$30,000 $15,000 $16.66
$7,200 $3,600 $4.00

$ $ $
$4,500 $2,250 $2.50
$13,800 $6,900 $7.67

$ $ $
$67,500 $33,750  $37.50
$20,000 $10,000 $11.11
$ $ $

$ $ $
$114,600 $57,300  $63.67
$8,800 $4.,400 $4.89
$10,000 $5,000 $5.56
$13,100 $6,500 $7.28
$7,000 $3,500 $3.89
$39,000 $19,500 $21.67
$26,000 $13,000 $14.44
$238,500 $119,250 $132.50
$ $ $
$536,000 $268,000 $297.78
$11,800 $5,900 $6.56
$547,800 $273,900 $304.00
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http://www.mhic.com/

Soft Costs:
Permits/Surveys
Architectural
Engineering
Legal
Bond Premium
Real Estate Taxes
Insurance
Security
Developer's Overhead
General Contractor’'s
Overhead
Construction Manager
Property Manager
Construction Interest
Financing/Application Fees
Utilities

Maintenance (unsold units)
Accounting
Marketing

(h) Subtotal Soft Costs

(i) Contingency

(j) Total Soft Costs (h+i)

(k) Total Development Costs (g+j)

$ $
$2,250 $12.83
$3,500 $3.89
$1,000 $1.11
$2,000 $2.22
$ $
$800 $.89
$500 3$..56
$ $

$ $

$ $
$24,000 $26.67
$ $

$ $

$ $
$1,250 $1.39
$ $
$1,200 $1.33
$1,000 $1.11
$35,100 $39,00
$1,750 $1.94
$36,850 $40.94
$310,750 $345.28
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&

&

&

&

&

&

&

&

&

&

&

&

&

&

&

&

il

&

il

‘6‘}



Profit Analysis (should conform to the pro forma)
Sources:
Affordable projected sales  $280,000
Market sales $0
Public grants $341,500
(A) Total Sources  $621,500

Uses:

Construction Contract Amount $

(B) Total Development Costs $621,500
Profit:

(C) Total Profit (A-B)$0
(D) Percentage Profit (C/B) 0

Cost Analysis (should conform to the pro forma)
Total Gross Building Square Footage 1,800
Residential Construction Cost per Sq. Ft.  $132.50
Total Hard Costs per Sqg. Ft. $37.50
Total Development Costs per Sq. Ft. $345.28

Sales per Sq. Ft. $155.56
(do not include proceeds from public grants)
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XI. DEVELOPMENT SCHEDULE

Complete the chart below by providing the appropriate month and year. Fill in only as many
columns as there are phases. If there will be more than three phases, add columns as needed.

Phase 1 Phase 2 Phase 3 Total

Number of affordable units 2 2
Number of market units 0 o]
Total by phase 2 0 0 2
Please complete the following chart with the appropriate projected dates:

Phase 1 Phase 2 Phase 3 Total
All permits granted 12/18
Construction start 04/2019
Marketing start — affordable units 11/2018
Marketing start — market units
Construction completed 05/2020
Initial occupancy 06/2020
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Xll.  MARKETING OUTREACH AND LOTTERY
Affirmative Fair Housing Marketing Plan:

Please submit your Affirmative Fair Housing Marketing Plan (AFHMP), prepared in accordance
with Section Il of the 40B Guidelines, and a description of the lottery process that will be used
for this project. This shall describe:

Information materials for applicants that will be used that provides key project information;
Eligibility requirements;

Lottery and resident selection procedure;

Any preference system being used (Note: if local preference is proposed for this project,
demonstration of the need for local preference must be demonstrated and accepted by DHCD);
Measures to ensure affirmative fair marketing including outreach methods;

Application materials that will be used; and

Lottery Agent.
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X, CHECKLIST OF ATTACHMENTS

The following documentation must accompany each application:

1. X Letter of support signed by Chief Elected Officer of municipality

2. ] Letter of support from local housing partnership (if applicable)

3. L] Signed letter of interest from a construction lender

4. L] Map of community showing location of site

5. L] Check payable to DHCD

6. L] Rationale for calculation of affordable purchase prices or rents (see Instructions)
7. L] Copy of site control documentation (deed or Purchase & Sale or option
agreement)

8. L] Last arms length transaction or current appraisal under by-right zoning
9. L] 21E summary (if applicable)

10. L] Photographs of existing building(s) and/or site

11. L] Site Plan showing location of affordable units

12. U] Sample floor plans and/or sample elevations

13. L] Proposed marketing and lottery materials

-22-



Design & Construction:

This project will consist of a single duplex building with a 1,200 square foot two-
hedroom unit and an 800 square foot one-bedroom unit. Both units will be fully
accessible and barrier free. Both units will be for homeownership by families in the
40-60% ami income level. The two bedroom unit will have two bathrooms and be
on two floors, with a kitchen, bath, living room and possible bedroom on first floor.
The second floor will have one-two bedrooms or a studio and a bathroom. The one
bedroom unit will have kitchen, living area, bath and bedroom all on one floor.
There will be a total of four parking spaces, two for each unit.



Town of Wenham

Town Hall
138 Main Street
E[’ 0. Box 576
Wi:ilnham, MA 01984

Board of Se_l_ect_xlnen and Town Administrator

TEL 978-168-3520: <2 FAX $78-468-8014

July 31,2018

Donald Preston

Executive Director

Habitat for Humanity - North Shore
14 Park Street:

Danvers, MA 01923

Dear Don,

Enclosed please find the draft minutes from the Tuesday, Tuly 24, 2018 meeting of the Board of
Selectmen whete they, on tecommendation from the Affordable Housing Trust, voted unanimously to
approve the sum of $230,000 in We.ﬂhamﬁ Affordable Housing Trust fands to Habitat for Humanity of
the North Shore for the sole purpose of purchasing property loeated at 40 Full Street, Wenham, subject
to the parties entering into a mutually acceptable Grant Agreement setting forth the terms of said
payment.

Please let us know what else you may need.

Sincerely,

Peter Lombafdi
Town Administrator

Fnclosare




Wenham Affordable Housing Trust
Wenham Town Hall
138 Main Street
Wenham, MA 01984

September 19, 2018

Donald Preston

Executive Director

Habitat for Humanity - North Shore
14 Park Street

Danvers, MA 01923

Office: (781) 598-0310

RE: 40 Hull Street Project

Pear Don,

} am pleased to provide this letter, indicating our support of the two-unit Habitat for Humanity project
planned for 40 Hull Street, Wenham, MA. At its meeting on July 18, 2018, the Wenham Affordable
Housing Trust {“WAHT”) voted unanimously to recommend to the Board of Selecimen that we provide
you $230,000 in soft debt financing from WAHT funds for your two-unit project. | presented our
recommendation to the Board of Selectmen on july 25, 2018. At this meeting, the Board of Selectmen
demonstrated their support for your project by unanimously approving our funding recommendation.
We are very pleased with and fully support your project.

Please let us know if there is anything else we can do to heip.

Kind regards,

Joghua Anderson, Chair
Wenham Affordable Housing Trust



‘Town of Wenham
Town Hall

138 Main Street
‘Wenham, Massachusetts 01984

PLANNING BOARD
Phone: 978-468-5520 Ext. 8

August 20, 2018

Lisa Green, HOME Program Manager
North Shore HOME Consortium

City Hall, 24 Lowell Street

Peabody, MA (1960

RE: Habitat for Humanity — 40 Hull Street Wenham — Application

Dear Ms. Green,

I have been asked to comment on a potential application for Habitat for Humanity at 40 Hull
Street in Wenham, MA. I fully support the proposed project that has been described to me by
Donald Preston. T am providing you and Mr. Preston my official opinion on the Environmental
Protocol form supplied by Mr. Preston for the property at 40 Hull St.

The 18,138 square foot property is within a well-established residential neighborhood in the
Town of Wenham within the Residential Zoning District. The house that exists on the site today
was originally built in 1910. Since that date it has experienced a few renovations. At this time tlie
building is abandoned and has been secured by the Wenham Fire and Building Departments for
unsafe conditions. I have been told that the house will be demolished and a new structure will be
built by Habitat on the site.

I have researched Town and State records regarding this property and conferred with the Fire
Prevention Officer for the Town of Wenham regarding the questions on the Environmental
Protocol. Following is the response to items # 2, 7, 10, 11 & 13:

» The property at 40 Hull Street is not listed on an EPA Superfund National Priorities or
CERCLA List, or on the official MDEP list of contaminated properties.

* 1have confirmed with the Wenham Fire Safety Officer and our departmental records that
the property does not contain any underground storage tanks.

* The property is not within 3,000 feet of any toxic or solid waste landfill site within the
Town of Wenham. Further information may be necessary from the City of Beverly.

» The property is not known o have experienced any toxic chemical contamination and
does not contain any known radioactive material.
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During the Board of Selectrnen’s Excecutive Session thix afferngen,
agreements do not confer any additional wages or benefits to either ¢
agreement and consisient with the Town’s personnel policies:

“The Board of Selectmen plaves a bigh valwe on the integrity of all
leadership of Cbz'qf Derkins and the coaperation of the polive sunion

NEW BUSINESS

\4

Memo regarding 40 Hull Street, from North Shore
Proposed Site Pian —40 Hull Streer; Wenham, DM

Project Financial Analysis — 40 Hull Street, June 10,

YVVVYVYY

Josh Anderson, Chair of AHT was present and spoke. to;

the Board roted fo execute individwal separation agreements with each officer. Fhese
ficer ather than those benefits previously earned under their collecive bargaining

'of its police offtcers,” Chatrman Hurrison said. “VWe appreciate the continued

in these matters. "

Review & Potential Approval of Affordable Housmg Trast (AHT) Fonding Request for Habitat for Humanity Hull St. Project

Tabitat for Humanity to the Wenham Affordable Housing Trst
Design, LLC

E"r_opqs,ed Elevation — 40 Hull Stzeet, Wenham, Dhﬁ? Design, L1.C
Project Description — 40 Full Street, Wenham Atfordable Housing Trust

bo18

Draft Minutes — Excerpted from WAHT Meeting, j‘iﬂy 18, 2018

| the. application from Habitat fot Humanity Nozth Shore.

for the funding of the acquisition of 40 Hull Street to buiild, two affordable housing units.

Don Preston, Habitat for Humanity North Shore went on to explain in more detail the project to take down: the existing,
dilapidated structure, and develop 2 affordable housing 1.Emits_;_‘ based on the three-bedsoom septic system design there would be a
rwo-bedroom unit & a one-bedraom unit duplex style, energy-star rated dwelling

Tiabitat for Humanity will file for a filendly 40b bccaus&i\\?ehham, Zoning does not allow two units on one lot.

The new structure will meet all zoning setbacks.

, i
There will be a deed restriction on the house preserving this as an a

ffordable unit in perpetuity to income qualified owners.

Habitat for Humanity operates under the Department of’Housing Community Development guidelines.
There will be a local preference lottery for one unit to someone who lives, works or goes to school i Wenham.

Families must put in “400 hours of sweat equity”
There will be a Condominium Assodation; Because Hab
member of the Association for the term of the loan.
M. Anderson reported the AHT voted unanimously to
propetty at 40 [ull Street.
Ms. Hagrison, as the BOS representative on the AHT, re
The proposed timeline:

o Close on property in November and tear down

itat for Humanity will hold the mortgage, they will remain a voting
fecommend the BOS approve the funding of $230,000 to purchase the
commended the Sefectmen support this project and the grant request.

the siructure

o Constructon 2019 spring/ fall start
o One-vear construction period

Tote: Mr. Clemensy moved to approve the sum of

Shore for the sole purpose of purchasing the property located at 40
Grant #lgreement setting Jorth the terms of said payment. The motion carvied nnanimansty:

Discussion of Potential Instailadon of Cell Tower at Iro

$230,000 in Wenham Affordabie Housing Trnust funds to Habitet for Humanity of the North

FHult Street, Wenbar, subject to the parties entering into a mutally acceplable

n Rail Property

» Memo regarding Potential Cell Tower Installation at Iron Rail Property from I Lombardi, June 27, 2018

¥ Preliminagy Seudy of Wireless Coverage in. the Tows
o Wenham Coverage Map

: of Wenham Massachusetts, Blue Sky Tower Partners, LLC

o Airport Flight Zone Map |

0O I\_-'Iap of Wireless Sites within 4+ Miles of C‘eflter of Town

o Site List of Wireless Sites within 4 Miles of Center of Town
o - Wenham Site Inventory Reports !

A A A

Tron Rail Potential Cell Tower Site Maps, CAI Tech

Present: Jim Romano, Iron Rail Commission Chair & D

Wenham Search Ring Evaluation, Blue Sky Tower Partners, LLC, January 8, 2018
The Zoning Bylaws of the Town of Wenham, Lﬁpdaéted_ Aprit 2, 2016, Sectdon 12.4
Town of Wenham Personal Wireless Overlay Parcel

3
nologtes

on Madden, Blue Sky Towers

Mr. Madden spoke to possibly placing a cell tower on the Tron Rail properry giving approsimately 2 2-3-mile radias of cellular

cQuerage.

Mr. Romano reviewed the proposed plan as presented to the Commissioners to place a cell tower behind the Scout Barn,
halfway to the cemetery on the knolt. This places the tower on the highest point of the property and allows for a good amount

0/



40 Hull st - Google Maps

Gogle Maps 40 Hull st
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Purchase and Sales Apreement for Real Bstate

1. PARTIES AND MAILING ADDRESSES.

Anita Coco, having an address of PO Box 671, Beverly, Massachusetts 01984 hereinafter called
the SELLER, agrees to SELL and Habitat for Humanity-North Shore, Inc., a Massachusetts non-
profit corporation, or its affiliate, having an address of 14 Park Street, Danvers, Massachusetts
01923, hereinafter called the BUYER or PURCHASER, agrees to BUY, upon the terms hereinafter
set forth, the premises described in paragraph two of this agreement.

2. DESCRIPTION.

The land together with the improvements thereon located at 40 Hull Street, Wenham,
Massachusetts, as more particularly shown on deed recorded with the Registry in Book 36251,
Page 518.

3. BUILDINGS, STRUCTURES, IMPROVEMENTS AND FIXTURES.
Included in the sale as a part of said premises are the buildings, structures, and improvements
now thereon, and the fixtures used in connection therewith including, if any.

4. TITLE DEED.

Said premises are to be conveyed by a good and sufficient quitclaim deed running to the
BUYER, or to the nominee designated by the BUYER by written notice to the SELLER at least
seven days before the deed is to be delivered as herein provided, and said deed shall convey a
good and clear record and marketable fitle thereto, free from encumbrances, except

a) Provisions of existing building and zoning laws;

b) Existing rights and obligations in party walls which are not the subject of written agreement;
¢) Such taxes for the then current year as are not due and payable on the date of the delivery or
such deed;

d) Any liens for municipal betterment assessed after the date of this agreement;

¢) Easements, restrictions and reservations of record, if any, so long as the same do not prohibit
or materially interfere with the current use of said premises;

5. PURCHASE PRICE. _

The agreed purchase price for said premises, Two Hundred Thirty Thousand ($230,000.00)

Doilars

$ 500.00 Dollars, of which have been paid as a deposit this day and

§  225,500.00 are to be paid at the time of the delivery of the deed in cash, or by
certified, cashier’s, treasurer or bank check(s), or wire transfer.

$ 230,000.00 : TOTAL

6. TIME FOR PERFORMANCE; DELIVERY OF DEED.

Such deed is to be delivered at 1:00 o'clock P M. on or before the 30%t day of November 2018
at the Essex South District Registry of Deeds, uniess otherwise agreed upon in writing. It is
agreed that time is of the essence of this agreement.



7. POSSESSION AND CONDITION OR PREMISES.

Full possession of said premises free of all tenants and occupants. The property is being sold as
is with all sellers’ items in the house and items in the yard, said items to be the sole
responsibility of the buyer.

8. EXTENSION TO PERFECT TITLE OR MAKE PREMISES CONFORM.

If the SELLER shall be unable to give title or to make conveyance, or to deliver possession of
the premises, all as herein stipulated, or if at the time of the delivery of the deed the premises do
not conform with the provisions hereof, SELLER shall use reasonable efforts to remove any
defects in title, or to deliver possession as provided herein, or to make the said premises conform
to the provisions hereof, as the case may be, in which event the SELLER shall give written
notice thereof to the BUYER at or before the time for performance hereunder, and thereupon the
time for performance hereof shall be extended for a period of thirty days.

9. FAILURE TO PERFECT TITLE OR MAKE PREMISES CONFORM, etc.

If at the expiration of the extended time the SELLER shall have failed so to remove any defects in
title, deliver possession, or make the premises conform, as the case may be, all as herein agreed,
or if at any time during the period of this agreement or any extension thereof, the holder of a-
mortgage on said premises shall refuse to permit the insurance proceeds, if any, to be used for such
purposes, then any payments made under this agreement shall be forthwith refunded and all other
obligations of the parties hereto shall cease and this agreement shall be void without recourse to
the parties hereto.

10. BUYER’s ELECTION TO ACCEPT TITLE.

The BUYER shall have the election, at either the original or any extended time for performance,
to accept such title as the SELLER can deliver to the said premises in theix then condition and to
pay therefore the purchase price without deduction, in which case the SELLER shall convey
such title, except that in the event of such conveyance in accord with the provisions of this
clause, if the said premises shall have been damaged by fire or casualty insured against, then the
SELLER shall, unless the SELLER has previously restored the premises to their former
condition, either

(a) pay over or assign to the BUYER, on delivery of the deed, all amounts recovered or
recoverable on account of such insurance, less any amounts reasonably expended by the
SELLER for any partial restoration, or

(b) if a holder of a mortgage on said premises shall not permit the insurance proceeds or a part
thereof to be used to restore the said premises to their former condition or to be so paid over or
assigned, give to the BUYER a credit against the purchase price, on delivery of the deed, equal
to said amounts so recovered or recoverable and retained by the holder of the said mortgage less
any amounts reasonably expended by the SELLER for any partial restoration.

11. ACCEPTANCE OF DEED.

The acceptance and recording of a deed by the BUYER or his nominee as the case may be, shall
be deemed to be a full performance and discharge of every agreement and obligation herein
contained or expressed, except such as are, by the terms hereof, to be performed after the delivery

of said deed.



12. USE OF MONEY TO CLEAR TITLE.

To enable the SELLER to make conveyance as herein provided, the SELLER may, at the time of
delivery of the deed, use the purchase money ot any portion thereof to clear the title of any or all
encumbrances or interests, provided that all instruments so procured are recorded simultaneously
with the delivery of said deed or, with respect to institutional mortgages, as soon as practical, in
accordance with local conveyancing custom, provided that Buyer has been provided with a so-
called “payoff letter’ in advance of closing with respect to such mortgages and provided that Buyer
is able to be issued a clear title policy.

13.  INSURANCE. ‘
Until the delivery of the deed, the SELLER shall maintain insurance on said premises
as follows:
TYPE OF INSURANCE

Amount of Coverage
() Fire and Extended Coverage $ AS PRESENTLY INSURED.

14. ADJUSTMENTS.

Taxes for the then current fiscal year, shall be apportioned as of the day of performance of this
agreement and the net amount thereof shall be added to or deducted from, as the case may be, the
purchase price payable by the BUYER at the time of delivery of the deed.

15. ADJUSTMENT OF UNASSESSED AND ABATED TAXES.

If the amount of said taxes is not known at the time of the delivery of the deed, they shall be
apportioned on the basis of the taxes assessed for the preceding fiscal year, with a
reapportionment as soon as the tax rate and valuation can be ascertained; and, if the taxes which
are to be apportioned shall thereafter be reduced by abatement, the amount of such abatement,
less the reasonable cost of obtaining the same, shall be apportioned between the parties, provided
that neither party shall be obligated to institute or prosecute proceedings for an abatement unless
herein otherwise agreed. '

16. DEPOSIT.

All deposits made hereunder shall be held in escrow by Law office of Judy A. Field PC as escrow
agent subject to the terms of this agreement and shall be duly accounted for at the time for
performance of this agreement. In the event of any disagreement between the parties, the escrow
agent shall retain all deposits made under this agreement pending instructions mutually given by
the SELLER and the BUYER or Court of competent jurisdiction.

17.  BUYER’s DEFAULT; DAMAGES.

If the BUYER shall fail to fulfill the BUYER's agreements herein, ail deposits made hereunder by
the BUYER shall be retained by the SELLER as liquidated damages, and as seller’s sole and
exclusive remedy at law or equity.

18. RELEASE BY HUSBAND OR WIFE.
The SELLER's spouse hereby agrees to join in said deed and to release and convey all statutory
and other rights and interests in said premises.



19. LIABILITY OF TRUSTEE, SHAREHOLDER. BENEFICIARY, ete.

If the SELLER or BUYER executes this agreement in a representative or fiduciary capacity, only
the principal or the estate represented shall be bound, and neither the SELLER or BUYER so
executing, nor any shareholder or beneficiary of any trust, shall be personally liable for any
obligation, express or implied, hereunder.

20. WARRANTIES AND REPRESENTATIONS:

The BUYER acknowledges that the BUYER has not been influenced to enter into this transaction
nor has he relied upon any warranties or representations not set forth or incorporated in this
agreement or previously made in- writing, except for the following additional warranties and
representations, if any, made by either the SELLER or the Broker(s): NONE. :

21. MORTGAGE CONTINGENCY CLAUSE.

Tn order to help finance the acquisition of said premises, the BUYER shall apply for loans/grants
totaling the amount of $230,000.00. If despite the BUYER's diligent efforts a commitment for
such loans and or grants cannot be obtained on or before 10/01/18 the BUYER may terminate this
agreement by written notice to the SELLER, prior to the expiration of such time, whereupon any
payments made under this agreement shall be forthwith refunded and all other obligations of the
parties hereto shall cease and this agreement shall be void without recourse to the parties hereto.
In no event shall BUYER be obligated to perform under this agreement unless the BUYER™S
Lenders® appraisal yields a value at least equal to the purchase price agreed upon by the BUYER
and SELLER. The foregoing appraisal contingency shall be deemed waived if not exercised by
the financing commitment deadline set forth herein.

22.  CONSTRUCTION OF AGREEMENT.

This instrument, executed in multiple counterparts, is to be construed as a Massachusetts contract,
s to take effect as a sealed instrument, sets forth the entire contract between the parties, is binding
upon and enures to the benefit of the parties hereto and their respective heirs, devisees, executors,
administrators, successors and assigns, and may be canceled, modified or amended only by a
Written instrument executed by both the SELLER and the BUYER. If two or more persons are
named herein as BUYER their obligations hereunder shall be joint and several. The captions and
marginal notes are used only as a matter of convenience and are not to be considered a part of this
agreement or to be used in determining the intent of the parties to it.

23. Seller agrees that between now and the Closing Date:

a) Seller shall keep the Premises in the same condition they are now in.

b) Seller shall provide Buyer with access o the Premises for purposes of performing surveys,
engineering and environmental studies, appraisals and other due diligence and feasibility
investigations relating to the Project. BUYER shall indemnify SELLER and hold SELLER
harmless from all claims, actions, costs and expenses, including reasonable attorneys’ fees, ansing
from any personal injury to BUYER, the BUYER’s mortgage lender and their agents, on or about
the Premises, and from any property damage to the Premises caused by inspections and other
entries onto the property. The provisions of this Paragraph shall survive the delivery of the Deed
or the termination of this Agreement by either party prior to the closing.

¢) Seller shall cooperate with Buyer’s efforts to obtain the Permits and financing for the Project,
provided that such efforts shall be at Buyer’s expense.

4



d) Seller agrees not to fease, mortgage, or otherwise encumber the Premises between now and the
Closing Date.

24, NOTICE

All notices required or permitted hereunder shall be in writing and shall be given by registered or
certified mail postage prepaid addressed, if to Seller, at Seller's address stated on the first page hereof
with a copy to Salvatore I. Frontiero, Fsq.. Frontiero Law Office, P.C., 46 Middle Street, Gloucester,
MA 01930, Ph: (978) 283-2850, fax: (978) 283-2950, sal@frontierolaw,.com or such other address as
Seller shall have last designated by written notice, given as aforesald, to Buyer and, if to Buyer, at
Buyer's address stated on the first page hereof with 4 copy to Judy A Field, Law Office of Judy A.
Field PC, 900 Cummings Center, Suite 306T, Beverly, MA 01915, fax 978-922-06481, phone 978-922-
0330, email judy@judyafieldlaw.com. Notices shall be deemed received on the earlier of the date
when receipted for or 72 hours after deposit in the United States mails.

25. BROKER

SELLER represcnts and warrants to BUYER and BUYER represents and warrants to SELLER that
neither party has deait with brokers or other persons entitled to a broker’s commission in conmection
with this transaction other than those named herein. BUYER and SELLER each agree to hold
harmless and indemnify the other from and against all damages, claims, losses, and liabilities,
including lega!l fees, incurred as a result of the failure of this warranty. The provisions of this
paragraph shall survive delivery of the deed. ‘

26. ADDITIONAL PROVISIONS.

This purchase is subject to buyer obtaining approval for a two-unit residential building permit. Buyer
agrees to use diligent, good faith efforts to obtain alt permits and approvals for the Project including,
without limitation, & friendly 40B permit. If buyer is unable to perform on specified closing date and
has used diligent, good faith efforts to close the seller agrees to a thirty day closing extension.

NOTICE: This is a legal document that creates binding obligations. tf not understood, consult an
atforney.

~1 e
(feedn Toe -

SELLER Anita Coco

abitat for Hu? 1/anity—Nm“th Shore, Inc.
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Property Address: 40 Hull Street. Wenham. MA (1884

LINRAMMG IR

SO.ESSEX #355 Bk:36251 Pg:285
10/13/2017 91:23 PM DPO Pg 1/

eRecorded

MASSACHUSETTS EXCISE TAX
Southern Essex District ROD
Date: 10/13/2017 01:23 PM

ID: 1207698 Doc# 20171013003550
Fee: $971.28 Cons: $213,000.00

MASSACHUSETTS FORECLOSURE DEED B8Y CORPORATION
Ditech Financial LLC f/k/a Green Tree Servicing LLC

a limited liability company duly established under the laws of the United States of America and
having its usual place of business at 2100 East Elliot Rd, bidg %4. Tempe, AZ 85284

the current holder by assignment of a mortgage
from Altyson M. Drayton
o Mortgage Electronic Registration Systems, inc.

daled May 2, 2007 and recorded with the Essex County (Southern District) Registry of
Deeds at Book 26816. Page 78

. by the power conferred by said morigage and

every other power for TWO HUNDRED THIRTEEN THOUSAND AND 00/100 (5213.000.00)
ROLLARS

paid. grants to JCG %nvegimehts: LLC, a Massachusetts limited liabiity company whose address
is 1 Central Street. Suite 203 Middieton, MA 01949 | the premises conveyed by said mongage.



WITNESS the execution and seal of said limited liability company this li day of

August, 2017,
Ditech Financral LLC f/k/a Green Tree Servicing LLC

By: Mft(jlf/‘[/u\ T;Pﬁf/‘
Mirjeta Isufl

document executicn representative

State of Florida

Duval County. ss August Lg{ _ 2017

A ) .
On this 2-"!' day of August 2017, before me, the undersigned notary public. personally
appeared Mirjeta Isufi, proved to me through satisfaciory evidence of wdentification,

WhiCﬁ were [“fpe I‘SOFIEH kﬂOW|edge or { ] N!h (:'-_‘:,‘f‘.'- & sseewlsabon o oersone

ememmge box & roocreskes), 10 D@ the person whose name is sigpned on the preceding or at
tached document, and acknowledged o me that (he@igned it voluntarily for its
stated purpose as the free act and deed of Ditech Financial LLC fka Green Tree
Sernvicing LLC.

Capacity: Mirjeta Isufi

fo Ditech Financial LLC f/k/a Green Tree Senvicing LLC

Prviacan,—~ T W\ et (Affix Seal)
Notary Signatére  Dominqgue Moore

My commission expires: 9D~ 319

™ 'r'}‘wf".uf *\uﬁ sttt
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CHAFTER 183 SEC 6 AS AMENDED BY CHAFTLER 447 OF 1560

Every deed preser:ied for record shatl contan or have endorsed upon it the {ull name, residence and posl office addiess of
e grantee ard a recdal of 1he amount of the iUl consideration ihareol in dollars o the nature of the athar consideration hetelor, f nol
cehivered for a speehc monefary sum  The full considaralion shalt mean the lolal price for the conveyance valhout deduction for any
liens or ancumbrances assumed by the granlee o remaining thereon Al such endorsements and racilals shall be recorded as part of
the deed. Fadure lo comply with tis section shall not affect he validity of any dead  No vegisier of desds shall acoept a deed lor

reeording uniess e m compliance wih the: reguirements 6f this sechkon

Vare .0



AFFIDAVIT

N S
l M? {/\\aﬁ‘ b [15eé 1\ , Esquire of Harmon Law Offices, PC as attorneys
for Ditech Financial LLC f/k/a Green Tree Servicing LLC, make oath and say that the principal and

interest obligation mentioned in the mortgage above referred fo were not paid or tendered or
performed when due or prior to the sale, and that on behalf of Ditech Financial LL(i fik/a Green
Tree Servicing LLC this office caused io be published on June 28, 2017, July 8, 2017 and July
13, 2017 in the Hamilton- Wenham Chronicle, a newspaper having a general circulation in

Wenham, a notice of which the following is a true copy. (See attached Exhibit A)

This office also complied with Chapter 244, Section 14 of the Massachusetts General Laws, as

amended, by mailing the required notices certified mail, return receipt requested.

Pursuant to said notice at the time and place therein appointed Ditech Financial LLC f/kfa Green
Tree Servicing LLC sold the mortgaged premises at public auction by W. Todd Finn, a licensed
auctioneer, to Maria Gattusa for TWO HUNDRED THIRTEEN THOUSAND AND 00/100
{$213,000.00) DOLLARS bid by Maria Gattuso, being the highest bid made therefor at said
auction. Said bid was then assigned by Maria Gattuso to JCG investments, LLC, a
Massachusetts limited liability company, as evidenced by assignment of bid to be recorded

herewith,

201102-1226
JAffidavit MA/Drayton, Allyson M.



Michaet Digw s) , Esquire

Commonwealth of Massachusetis

Middlesex, ss. Septemdel 6 2017
Onthis o day of _Se%tesbel
personally appeared _ Piigheel ngé@l\ , Esquire proved

to me through satisfactory evidence of identification, which were personal knowledge (fom of identiication) ,

2017, before me, the undersigned notary public,

to be the person whose name is signed on the preceding or attached document, who swore or

affirmed to me that the contents of the document are truthful and accurate to the best of histher
knowledge and belief,

\\‘\ w - M C “"""l
— + \f-.t'.".'i,. “,
W ‘ ORNER NG
- (Affix Seal) S8 %

o

L)

Notary Signatare Amse/ A. p (e L1 N "5y
lotary Sig . < i 7 R %
Me ey AR A f

% .'-4’4 N ) ." H

% '-,‘9-5' '0.-’ &

My commission expires: <)»[’/ 8 / ? oL 7 '.-,f'o VSACHUSE, K

. o
"’-;?4 R Y PU%\".&‘"‘
’u,mm"" et



EXHIBIT A

HHAL STREET
FITICE OF MOR TGAGEE'S BAL
] ! E
OFREAL ESTATE
E? wilig and 1 execytion of the Power
sa;z* Gonm%aumgnlnbrgm-
ven by Al . Drayton, ks
mﬂgaga Elactropic Bggislration
Systeing, ho., daled May 2, 2007 and
recerded wilth the Esgex County
touthern Distdct) Registy of Desls
at Book 2;:'08'15. Page 78, %iawhch
ki g the underspned is -
&nt hoider by nfgﬁqnmum ﬂ‘gﬁ
Morlgage Elacironic Regists Yo
Syslems, Ing. o Bank of America,
N.A., succossor by mamar {0 BAG
Homo Loans Sapdcing LP fka
Couniirywide Home Leans Servidng,
LP dated Febroay 6, 2012 ad
racordad wlth saig mgist? ot
February t3, 2012 al Bodk 41083
Page B8 and bx‘ assignment from
Bank of Amenca, NA 10 Gmen Tres
Servicing LLC dated June 14, 2013
and recorded with taid regislty on Juj)a
i1, 2013 af Book 32842 Page 159
for breach of the canditions of sajg
morigags and for tha pupess of fore-
cofy, the same will bo sold &t Pubkc
Auction o1 11:00 &.m, on July 31. 2017,
on the mory pmmises localad at
40 Huii Strest, Wanham, Esseox
County. Magsachusets, obl and singu-
far the promizes described in said
mortgage,

TOWIT:
The lang and the by idings tocatod o

e Northorly sk of Hul 8ims! in said
&Pmm. bounded and dascibod as
W

BOUTHERLY by Hull Stresl, i37.88
feet

EASTERLY by fand now of formerly of

Mckeon, 8034 foat;

HORTHEASTEALY py Lot B1. as
shown on ?tan horenafter memioned,
154.61 Teef and

WESTERLY by sad Lot BY, 170 Iosl,

Being Lot 82, containing 18,138
sQuare ot Mo of lees, oE shown on
plan emiticd "Plar of Land = Wenram,
Proparty of May L. and Dawvid
Drennan, Scale: 1" = 30°, May 16,
1960, Egeex Sumg Service, Inc,"
secorded with Essex South Aagity of
Desgs, Book §715, Papa 265,

Togather with te cwnar of Lot B1 the
righi 1o uss the proposed way as
shomn on said plan for oY purpesss n
which pubiic ways

arg voed in the Town ol Wenham as
set forth 1 2 deed calsd Seplember
31, 1870, and racordad with saio
Rﬁbw ol Deads. Bock 5716, Page

Being the sema premnives conveyed i
the heain named mortgager (s) bz
doed recorded with Essex Soul
Degtrict

Registry of Deeds in Book 18837,
Page 157,

For morigamgar’s(s'&w a6 desd
recorched wilf Exsex I {Southam
Cislrict) Repisiry of Desds in Boak
18837, Page 157,

These premises will ba sokd and con-
veved subioct to and with the banef of
all ights, rights of way. festictions.
easoments, covgnarts, fems or clums
in {he natura of ens improvemants,
public assessments, anry and &l
urpaid taxes, lax titlos, tax bons, water
ard scwer Bens bnd any other moania-
pal assesaments of lons o’ exgting
encumbrancas of muord which am #
forca and aie appicable. aving peioti-
Yty ower sakt m , shather or not
raferenca to such resirictions, oasa-
ks, improvements, kans of encurm-
branot 5 15 made in the daed

TERMS {IF SALE:

A doposit of Five Thousand (35,000.00

)Duﬁa@g cortifod of bank check wil

ba mqtué ed o b paid by the purchas-
er al e time and piace of sale. The

halanca is to bo peig by cerlified or
bank chaok ot Hanmon Law Olfices,

P.C., 150 Cuiifornia Stroel, Newton,
Mazssachusetls D2453, or by mall ta

F.G. Box 610385, Mawton Highlands,

Wassachugells G2461-0380, within

1oy {30 days from the dale of ga,

Derd witt ba provided to purchaser for
recording upon receipl in 1ol of be

putchase pite, Thar deseriplion of the

promisks contained n &

shal contrel 1 the ewenl of an rror ;o

his pubication,

Cithor dorms, [fany, 10 be annmmoed i
the sala.

DiTECH FINANGIAL LLC FAA
GREEN TREE SERVICING LLC
Present holder of 52id mongage

By ite Atlorneys,

HARMON LA éFFICES, F.C.
150 Califomia Steat

Nowlon. MA [R458

(6173 556-0500

201102-1226 - TEA

ADes 13502871

Hamiilor Wenham Cheprcke S/28, 76,
THAARAMT

—




Property Address: 40 Hull Sireet, Wenham. MA 01984

LTI

SO.ESSEX #3556 Bk:36251 Pg 1285
10/M13/2017 01:23 PM DPO Pg 1/

eRecorded

MASSACHUSETTS EXCiSE TAX
1t Essex District
Date 10!13!2017 01 23 PM

1D: 1207698 Doc# 20171013003550
Fee: $971.28 Cons: $213,000.00

MASSACRHUSETYTS FORECLOSURE DEED BY CORPORATION
Dijech Financial LLC ffk/a Green Tree Servicing LLC

a limited liability company duly established under the laws of the United States of America and
having its usual place of business at 2100 East Elliot Rd. bldg 94. Tempe, AZ 85284

the current holder by assignment of a mortgage
from  Allyson M, Drayton
1o Mortgage Electronic Registration Systems, inc.

dated May 2, 2007 and reccrded with the Essex Csunty {Southern Dustrict) Registry of
Deeds at Book 26816, Page 78

. by the power conferred by said morigage and

every other power for TWO HUNDRED THIRTEEN THOUSAND AND 00/1C0 (5213,060.00)
POLLARS

paid. grants to JCG Investments, LLC, & Massachusetis limited liability company whaose address
is 1 Central Sireel, Suite 203, Middleton, MA 01948 | the premises conveyed by said morlgage.
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iion ID‘ 1404 Account # Bldg#  1ofl Sec# 1 of 1 Card 1 of 1 Print Date: 01/11/2018 16:5!
T N OWWNER TTOPDL . RO IS T sT TEOCATION . . o i CURRENT ASSESSMENT. :
'COANITA 1 |Level 2 [Public Water |1 {Paved 2 Suburban Description Code  Appraised Value Assessed Value
6 Septi RESIDNTL 1610 86,400 86,400 133
) BOX 671 Ll RES LAND 1010 243,400 243400 | WENHAM, MdA
YERLY, MA 01915 - STPPLEMENTAL DATA ;= ..
fitienal Owners: Other 1D PRECINGT
HEART
FREEZR I SI P
IPHOTO
GISHJ M 255152 926370 ASSOC PID# Total 329,800 329 800 .
= RECORD OF OWNERSHID | ABE-VOL/PAGE [SALE-DATE §i/i: v |SALEPRICE V.Gl o - PREVIOUS ASSESSMENTS (HISTORE) =~ .o i
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Marketing and Lottery Plan
North Shore Habitat for Humanity Project
40 Hull Street, Wenham
Purpose of the Plan

This plan serves as the marketing plan for the North Shore Habitat for Humanity
Affordable Housing Project 40 Hull Street, Wenham,Ma, a cooperative venture between
the citizens of Wenham and North Shore Habitat for Humanity. Itis the intent of the
parties to develop the project as affordable housing .

Specifically, this plan describes the project, the marketing and outreach efforts, the
homebuyer eligibility criteria and preferences and the buyer qualification and lottery
process. Individuals with a financial interest in the project are not eligible.

The Project

To best understand the North Shore Habitat/Wenham project, a short review of Habitat’s
purpose and practices is warranted. The Habitat mission is to create good homes in good
communities by working in partnership with households in need of adequate shelter and
committed and able to become homeowners.

North Shore Habitat is a self supporting, self directed affiliate of Habitat for Humanity
International, an ecumenical Christian housing ministry. As such, it is responsible for
implementation of the organization’s mission to identify and focus resources from within
our service area of the North Shore of Boston to end poverty housing by increasing the
availability of affordable shelter. Working with donated funding, materials and labor,
NSHFH sells simple, decent homes to qualified buyers at a price based on the project’s
out of pocket costs and the buyer’s ability to pay and provides no interest financing.

How NSHFH builds its homes is as important to its successes as what it builds. Uniting
individuals, small groups and larger organizations under a common purpose yields
tangible benefits to their neighborhoods and larger communities.

The project at 40 Hull Street will consist of a duplex with a two-bedroom unit and a one
bedroom unit. There will be three bathrooms, two in the two-bedroom unit and one in the
single bed unit. The two-bedroom unit will be around 1,200 sgf and the single will be
around 800sqf. The two-bedroom will sell for $145,000 and the single will sell for
$135,000.

Once buyers are selected, they are required to participate in the building of their home
alongside the volunteers. At least 400 hours of sweat equity must be completed by the
buyer and his/her family and friends.

Sale Price: The home will be sold with DHCD deed riders recorded to preserve
affordability. Sale price will be function of the buyer’s gross income, building costs and
fair market value, the price being the lesser of the three. Our goal is to set the maximum



e There shall be at least one informational meeting held in the evening or on
weekend. The meeting will address:

a description of the project

HEH NS application process

the lottery process

deed restrictions

Local prefrence

answer any questions that arise

CCOQOoO0

All flyers shall inform potential applicants that the unit is handicap accessible, that there
are the deed restrictions that maintain the home as affordable and that there is a local
preference and a family size restriction.

In accordance with DHCD guidelines, the marketing period will start at least 60 days
before the application period closes. During the marketing period, NSHFH will offer at
least one information session for members of the public to learn about the project and
obtain applications. Completed applications may be delivered to HFHNS offices at 14
Park St in Danvers, MA 01923 postmarked no later than the published deadline.

Homeowner Eligibility and Preferences

The buyer selection process includes the collection of eligible applicants, their review by
the NSHFH family selection committee for determination of suitability as pool entrants
and a lottery process to determine the final buyer.

NSHFH operates in accordance with the Fair Housing Act, the Equal Credit Opportunity
Act and the Americans with Disabilities Act. The fair housing logo is on the flyer and all
marketing material.

Eligibility Requirements:
Prospective homeowners’ income must fall within 40% and 60% of the area median

imncome as established by HUD adjusted for family size. in 2018 the income limits are as
follows:

Family size Min Max

1 $30,200 $45,300
2 $34,500 $51,800
3 $38,800 $58,250
4 $43,100 364,700

Household assets shall not exceed $75,000 including cash, savings, checking, CD’s,
stocks, bonds, retirement accounts. Necessary personal property, furniture and vehicles
are not included. Income includes wages, child support, disability income, social security
and any other form of income for all applicants and co-applicants in the household.



when such accommodations or modifications may be necessary to afford persons with
disabilities an equal opportunity to use and enjoy the housing,

As the authorized representative of NSHFH, I have reviewed this plan and agree to
implement this AFHMP, which shall be made effective as of the approval date. Further,
by signing this form, NSHFH agrees to review and update its AFHMP as necessary in
order to comply with all applicable statutes’, regulations, executive orders and other
binding DHCD requirements pertaining to affirmative fair housing marketing and
resident selection plans reasonably related statutes, regulations, executive orders, as same
may be amended from time to time. We hereby certify that all the information stated
herein, as well as any information provided herewith, is true and accurate.

Donald Preston, Executive Director NSHFH



BOARD OF SELECTMEN MEETING
September 25, 2018

NEW BUSINESS

F.
Review of FY20 Budget Guidelines
(5 munutes)

» Wenham Budget Forecast: Preparing for FY20 (& Beyond) Power Point, Peter
Lombardi, Town Administrator, September 18, 2018

» Town of Wenham FY20-24 Budget Projections, September 20, 2018

» FY?20 Budget Preparation & Town Meeting Schedule, September 18, 2018

CH



WENHAM BUDGET FORECAST

PREPARING FOR FY20 (& BEYOND)

Peter Lombardi, Town Administrator

Town of Wenham, Massachusetts
September 18, 2018



Agenda

Where are we now: Recap of the FY19 Budget
What can we afford: FY20 Budget Capacity
How did we get here: FY16 to Present

Where do we go from here: Process Implications



Overview of FY19 Budget

Level services budget built using 2% COLA, contractual step increases,
and 2% merit for non-union employees (max)

Assumed static new growth ($100k) and modest increase in local

receipts ($203k total - $91k for shared inspectional service revenues
from Hamilton, $35k for new Fire-based EMS program revenues, and
$77k in Misc other) and the continued reliance on $750k in Free Cash

$255,500 in capital and other one-time needs funded outside of
operating budget using Free Cash and other one-time revenue sources

HWRSD net operating budget increased by 6.9%, but Wenham
assessment increased by 9.2% due to continued student enrollment shift

No excess levy capacity - $331,294 in additional capacity approved by
Town Meeting and by ballot vote for HWRSD Operating Override

Tax rate increased from $18.79/1000 to an estimated $19.80 (including
additional $.42/1000 for HWRSD Operating Override)



FY20 Budget Projection: Expense Assumptions

Expenses 0-1.5%
Personnel 2-4%*
Pension 9% ($66k)
Health Insurance 7% ($45k)
CIP (Capital Needs) $200k
OPEB $10k

* Varies by department but includes 2% COLA as a placeholder
pending union contract negotiations + max 2% merit step for
non-union employees and 2% COLA + 2% longevity step for
Library employees



Assumed FY20 School Expense Increases

Assumes no increase in Essex Tech enroliment and 3%
net operating increase

Total HWRSD “preliminary” estimated increase of
$579k includes:

Enrollment shift from FY19 to FY20 of .6% (+$162k)*
Assumes no Excess & Deficiency (+$125k)
Estimated 3% net operating increase (+$292k)

Each additional .5% increase in operating costs results in
~$50k increase in Wenham’s projected assessment

*Enrollment shift based on most recent McKibben report of
February 2018 (-1 Hamilton and +7 Wenham students projected
for next year) & consistent with December 2017 NESDEC report



FY20 Budget Forecast: Revenue Assumptions

Increase in new growth to $200k based on FYs17-18 actuals and
several major ongoing residential construction projects

5.2% increase in local receipts ($128k total) based on FY18 actuals
and including increase in EMS revenues by $65k from $35k to $100k

State aid assumed to be level at $217k

Reduction in reliance on Free Cash by $100k from $750k to $650Kk,
assuming minimum of $900k available from FY18

Net increase of $1M in total available revenues

Allowance for abatements increased by $35k to $170k assuming
modifications to senior circuit tax exemption program are approved
at the ballot in Spring 2019 and based on 5-year revaluation cycle in
FY19



Revenue Projection

FOR ILLUSTRATIVE PURPOSES

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

BUDMGET BUDGET BUDGET BUDGET PROJECTED
REVENUE PROJECTION
PROPERTY TAXES
Prior Year Levy Limit 12,808 252 13,152,578 13,612,731 14,161,216 15,321,541
2 1/2 % Increaze 320231 325,814 340,318 354030 333,035
New Growth (1) £3,085 63,095 208 167 100,000 200,000
TOTAL LEVY LIMIT 13,152 578 13,585,438 14,161,216 14,615,247 15,904 579
Debt Exclusion 807,410 207,410 723,316 740,584 4562 363
TOTAL MAXIMUM LEVY LUMIT 13,999,953 14,352,853 14,884,532 15,356,231 16,366,942
LOCAL RECEIPTS
Motor Vehide Excize 551,671 535,135 640,000 660,000 650,241
Other Exciza
Pen & Int on Tax & Exc 37,500 40,000 50,000 50,000 51,500
Payment= in Lieu of Taxes 12,500 11,000 11,000 10,348 10,348
Charges for Services - Water 423,365 417,438 421,617 427,385 433,156
Other Chargesfor Services 29,758 50,000 45 641 45284
Fees 15,000 15,000 25,000 25,738 26,499
Rentals 147,000 140,000 123,000 141 450 145375
Dept. Revenue Libraries 4000 3,170 3,218 3,266 5,261
Dept. Revenue Cemeteries 2,000 15,650 13,000 13,000 13,000
Other Dept. Revenue 30,000 25,000 26,000 25,963 26223
EMSE Revenue 0 0 0 35,000 100,000
Licenses and Permitz £5,000 85,000 108,000 116,680 126,014
Special Azses=ments 703,625 725,635 751,203 875,668 914 855
Fines & Forfeits 10,000 22 000 25,000 27,093 29361
Investment Income 1,700 1,900 1929 1534 1935
Mizcellaneous Recurring
Miscellaneous Non-Recurring
TOTAL LOCAL RECEIPTS 2,009,361 2,171,737 2,263,966 2,467,156 2,594,658
Local Receipts % Incease 148 8.1% 4158 9.0% 52%
Cherry Sheet Receipts 415,625 443 170 448 610 454 915 464 915
Lesz Offzets -8,070 2,433 -5,317 -8,328 -5,328
Lesz Charges and Az=ss=ments -215,987 -238,223 -225,083 -225,414 -233,591
TOTAL NET STATEAID 136,568 155,514 214,200 226,173 216,996
TOTAL REVENUE 15,957 450 S 16,625,149 5 17227698 S 17,914560 5 15,008,597




FY20 Budget Forecast Implications

Annual estimated revenue (not including one-time
funds) totals $19,008,597

Projected FY20 appropriations are $19,813,135

FY20 structural deficit of ~$800k

Applying $650k in Free Cash, FY20 projected
budget deficit is ~$150k



Usé_o'deiree Cash and Excess & Deficiency
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General Government
Public Safety

Education

Public Works

Water

Health & Human Services
Culture & Recreation
Debt Service

Other

Total (Expenditures)

Total (Revenues)

Expenditure Projection

FOR ILLUSTRATIVE PURPOSES

16/20 S % Change

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 Change 16/20
S 1,224,615 1,202,884 1,193,616 1,272,307 1,323,135 S 98,520 8.05%
S 2,140,020 2,227,516 2,247,940 2,332,846 2,394,082 | S 254,062 11.87%
S 8,196,009 8,963,193 9,370,420 10,213,059 10,533,069 S 2,337,060 28.51%
S 1,180,398 1,237,575 1,361,675 1,373,509 1,414,637 | S 234,239 19.84%
S 423,365 417,438 421,617 427,388 433,156 | § 9,792 2.31%
S 152,799 157,673 125,060 163,748 167,901 S 15,102 9.88%
S 943,060 953,575 978,568 1,038,499 1,059,748 S 116,688 12.37%
S 554,628 655,092 557,155 562,245 540,873 | S (13,756) -2.48%
S 1,417,279 1,466,354 1,567,229 1,619,753 1,946,533 | § 529,254 37.34%
S 16,232,173 17,281,299 17,823,281 19,003,353 19,813,135 | S 3,580,962 22.06%
S 15,997,450 16,625,149 17,227,698 17,914,560 19,008,597 | $ 3,011,147 18.82%

10




HWRSD Enrollment Trends

Student Enrollment

200

FY 15 Y 16 FY 17 FY 18 FY 19 ' FY 20
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FY20 Budget Building Process

Return to our standard process/schedule and ask Department
Heads to prepare level services budget, maintaining staffing
levels and avoiding any increases (absent compelling rationale)

Once FY20 HWSRD budget request levels are established in
December and if an operating override is likely needed,
Department Heads may be asked to deliver second iteration of
their budgets that keep Town within our levy limit so that we can
understand the impacts if it were to fail - BOS needs to
determine if override policy position remains similar to
last year

Over next month and a half, work with Department Heads on
initial FY20 operating and capital budget requests to refine Town
expense needs

Should we meet with HWRSD and Hamilton officials to discuss
anticipated challen%es, limited fiscal capacity, and potential for
override scenarios before or after standard joint BOS and FinCom
meeting with Department Head presentations in November?

13



Town of Wenham FY20-24 Budget Projections

9/20/20183:04 PM

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
BUDGET BUDGET BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
REVENUE PROJECTION
PROPERTY TAXES
Prior Year Levy Limit 12,809,252 13,192,578 13,612,731 14,161,216 15,321,541 15,904,579 16,502,194 17,114,749 17,742,617
21/2 % Increase 320,231 329,814 340,318 354,030 383,039 397,614 412,555 427,869 443,565
New Growth (1) 63,095 63,095 100,000 100,000 200,000 200,000 200,000 200,000 200,000
TOTAL LEVY LIMIT 13,192,578 13,585,488 14,053,049 14,615,247 15,904,579 16,502,194 17,114,749 17,742,617 18,386,183
Debt Exclusion 807,410 807,410 723,316 740,984 462,363 388,819 377,292 370,616 279,215
TOTAL MAXIMUM LEVY LIMIT 13,999,988 14,392,898 14,776,365 15,356,231 16,366,942 16,891,013 17,492,040 18,113,233 18,665,398
LOCAL RECEIPTS
Motor Vehicle Excise 551,671 639,186 640,000 660,000 660,841 661,682 662,525 663,368 664,213
Other Excise
Pen & Int on Tax & Exc 37,500 40,000 50,000 50,000 51,500 53,045 54,636 56,275 57,964
Payments in Lieu of Taxes 12,500 11,000 11,000 10,348 10,348 10,348 10,348 10,348 10,348
Charges for Services - Water 423,365 417,438 421,617 427,395 433,156 441,819 450,656 459,669 468,862
Other Charges for Services 29,758 50,000 49,641 49,284 48,930 48,578 48,229 47,882
Fees 15,000 15,000 25,000 25,738 26,499 27,281 28,087 28,917 29,771
Rentals 147,000 140,000 138,000 141,450 146,379 151,479 156,757 162,219 167,871
Dept. Revenue Libraries 4,000 3,170 3,218 3,266 5,261 6,076 7,018 8,106 9,362
Dept. Revenue Cemeteries 8,000 16,650 13,000 13,000 13,000 13,701 14,439 15,218 16,038
Other Dept. Revenue 30,000 25,000 26,000 25,963 26,223 26,485 26,750 27,017 27,288
EMS Revenue 0 0 0 35,000 100,000 101,000 102,010 103,030 104,060
Licenses and Permits 65,000 85,000 108,000 116,660 126,014 136,118 147,032 158,821 171,556
Special Assessments 703,625 725,635 751,203 879,668 914,855 963,465 1,014,659 1,068,572 1,125,351
Fines & Forfeits 10,000 22,000 25,000 27,093 29,361 31,819 34,482 37,369 40,497
Investment Income 1,700 1,900 1,929 1,934 1,939 1,945 1,950 1,955 1,961
Miscellaneous Recurring
Miscellaneous Non-Recurring
TOTAL LOCAL RECEIPTS 2,009,361 2,171,737 2,263,966 2,467,156 2,594,658 2,675,193 2,759,927 2,849,114 2,943,024
Local Receipts % Increase 1.4% 8.1% 4.19% 9.0% 5.2% 3.1% 3.2% 3.2% 3.3%
Cherry Sheet Receipts 415,625 443,170 448,610 464,915 464,915 464,915 464,915 464,915 464,915
Less Offsets -9,070 -9,433 -9,317 -9,328 -9,328 -9,328 -9,328 -9,328 -9,328
Less Charges and Assessments -219,987 -238,223 -225,093 -229,414 -238,591 -238,591 -238,591 -238,591 -238,591
TOTAL NET STATE AID 186,568 195,514 214,200 226,173 216,996 216,996 216,996 216,996 216,996
TOTAL REVENUE $ 15,997,450 16,625,149 $ 17,119,531 17,914,560 $ 19,008,597 $ 19,613,202 S 20,298,964 $ 21,009,344 $ 21,655,419
Free Cash Used to Supplement Budget S 425,000 750,000 S 750,000 750,000 S 650,000 S 555,000 S 450,000 S 350,000 $ 250,000
Education Stabilization Used to Supplement Budget S 328,000
Transfer from Other Available Funds S 5,000 5,000 S 7,500 7,500 $ 7,500
TOTAL REVENUE & Free Cash S 16,755,450 17,380,149 $ 17,877,031 18,672,060 $ 19,666,097 $ 20,168,202 $ 20,748,964 $ 21,359,344 $ 21,905,419
Annual % Increase: Total Revenue & Free Cash 1.4% 3.7% 2.9% 4.4% 5.3% 2.6% 2.9% 2.9% 2.6%
RESERVES (9)
General Stabilization Fund 522,561 530,400 516,856 524,609 532,478 540,465 548,572 556,801 565,153
Free Cash 600,000 311,225 621,147 482,635 300,000 300,000 300,000 300,000 300,000
TOTAL RESERVES 1,122,561 841,625 1,138,003 1,007,244 832,478 840,465 848,572 856,801 865,153
RESERVE FOR ABATEMENT (10) -198,467 -135,000 -135,000 -135,000 -170,000 -170,000 -170,000 -170,000 -170,000

General Fund - Updated 9/20/2018
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Town of Wenham FY20-24 Budget Projections

9/20/20183:04 PM

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
BUDGET BUDGET BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

EXPENDITURE PROJECTION

(001) GENERAL FUND

(114) MODERATOR

(007) EXPENSES S 50 $ 50 $ 50 50 $ 50 $ 50 3 50 $ 50 § 50

(114) MODERATOR Total 3 50 $ 50 $ 50 50 $ 50 $ 50 $ 50 $ 50 $ 50

(122) SELECTMEN

(001) SALARIES & WAGES S 10,812 $ 10,920 $ 11,139 11,029 $ 11,250 S 11,475 S 11,704 $ 11,938 § 12,177

(007) EXPENSES $ 2,000 $ 2,000 $ 2,000 2,000 S 2,000 5 2,000 § 2,000 $ 2,000 S 2,000

(122) SELECTMEN Total $ 12,812 $ 12,920 $ 13,139 13,029 $ 13,250 $ 13,475 § 13,704 $ 13,938 $ 14,177
1%

(123) TOWN ADMINISTRATOR

(001) SALARIES & WAGES $ 104,441 S 106,050 S 114,240 132,000 $ 137,280 $ 142,771 & 148,482 5 154,421 S 160,598

(007) EXPENSES S 2,500 $ 2,500 § 2,500 2,500 $ 2525 § 2,550 $ 2,576 S 2,602 3 2,628

(123) TOWN ADMINISTRATOR Total $ 106,941 $ 108,550 $ 116,740 134,500 $ 139,805 $ 145,321 $ 151,058 $ 157,023 $ 163,226
1%

(131) FINANCE & ADVISORY COMMITTEE

(007) EXPENSES $ 250 S 250 $ 250 250 $ 250 § 250 $ 250 S 250§ 250

(131) FINANCE & ADVISORY COMMITTEE Total $ 250 $ 250 § 250 250 $ 250 $§ 250 $ 250 $ 250 $ 250

(132) RESERVE FUND

(007) EXPENSES 5 175,000 S 190,000 S 125,000 125,000 $ 125,000 S 125,000 § 125,000 S 125,000 $ 125,000

(132) RESERVE FUND Total $ 175,000 $ 190,000 $ 125,000 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000 $ 125,000

(139) MUNICIPAL AUDIT

(002) CONTRACT SERVICES S 22,000 $ 22,000 $ 23,500 23,500 $ 23,500 $ 24,205 $ 24931 $ 25,679 S 26,449

(002) CONTRACT SERVICES-ACTUARIAL VAL $ 5,000 $ 5,000 5 5,000

(139) MUNICIPAL AUDIT Total $ 27,000 $ 22,000 $ 23,500 23,500 $ 23,500 $ 29,205 $ 24,931 $ 30,679 $ 26,449

(141) ASSESSORS DEPARTMENT

(001) SALARIES & WAGES S 60,453 S 59,679 S 61,280 63,103 $ 65,627 S 68,252 S 70,982 $ 73,822 $ 76,774

(007) EXPENSES S 12,150 $ 12,150 § 12,150 13,150 $ 13,282 §$ 13,414 S 13,548 § 13,684 S 13,821

(008) CAPITAL $ 10,000 $ - 5 - $ 50,000

(141) ASSESSORS DEPARTMENT Total $ 82,603 $ 71,829 § 73,430 76,253 S 78,909 $ 81,667 $ 84,531 § 87,506 $ 140,595

(149) FINANCE DEPARTMENT

(001) SALARIES & WAGES $ 172,226 $ 170,853 S 187,551 195,778 $ 219,033 $ 227,794 § 236,906 $ 246,382 S 256,238

(007) EXPENSES $ 25,400 S 26,400 $ 37,500 32,950 $ 33,280 § 33,612 S 33,948 $ 34,288 $ 34,631

(149) FINANCE DEPARTMENT Total $ 197,626 $ 197,253 $ 225,051 228,728 $ 252,313 $ 261,407 $ 270,855 $ 280,670 $ 290,868
1%

(151) LEGAL

(002) CONTRACT SERVICES S 40,000 S 48,000 S 50,000 55,000 $ 60,000 $ 65,000 $ 70,000 $ 75,000 S 80,000

(007) EXPENSES S 7,000 $ 7,000 § - 0s - S -8 - 8 - 8 =

(007) EXPENSES-LEGAL BASE STUDY s -

(151) LEGAL Total $ 47,000 $ 55,000 $ 50,000 55,000 $ 60,000 $ 65,000 $ 70,000 $ 75,000 $ 80,000

General Fund - Updated 9/20/2018 20f8



Town of Wenham FY20-24 Budget Projections

9/20/20183:04 PM

FY 2016 FY 2017 FY 2018 £Y 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
BUDGET BUDGET BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

{152) INFORMATION TECHNOLOGY

{002) CONTRACT SERVICES 5 - $ -5 -5 - % -5 - % -

{007} EXPENSES $ 61,036 $ 50,387 $ 55,254 5§ 64,014 § 67,215 % 70575 5 74,104 § 77,809 § 81,700

{0I08) CAPITAL $ 16,000 $ 10,000 5 7,000 3 7,000 % 7,700 § 8470 3 9317 3 10,249 $ 11,274

{152) INFORMATION TECHNOLOGY Total $ 71,036 $ 60,387 S 62,254 S 71,014 § 74,915 § 79,045 $ 83421 $ 88,058 $ 92,973

{160) TOWN HALL

(0D1) SALARIES & WAGES $ 75,908 $ 74,568 5 76,060 93,160 $ 96,886 S 100,762 § 104,792 % 108,984 3 113,343

(002) CONTRACT SERVICES-MINUTES CLERK $ 8,401 % 8401 § 8,565 0% -3 -8 - 8 -5 -

(007) EXPENSES 5 51,870 $ 47,720 5 47,720 47,720 5 48,197 S 48679 & 49,166 § 49,658 $ 50,154

{160} TOWN HALL DEPARTMENT Total 3 136,180 $ 130,689 $ 132,349 § 140,880 $ 145,084 5 149,441 $ 153,958 $ 158,642 § 163,498

{161} TOWN CLERK'S DEPARTMENT

(001) SALARIES & WAGES 5 64,991 & 65,818 3 65,039 77,487 $ 80,19 3 83,006 5 85,911 § 88,918 $ 92,030

(007) EXPENSES S 10,765 § 16,930 $ 12,555 12,855 12,984 5 13,113 § 13,245 § 13,377 5 13,511

{161} TOWN CLERK'S DEPARTMENT Total $ 75,756 § 82,748 § 77,594 § 96,342 § 93,183 § 96,119 $ 99,156 $ 102,295 § 105,541

{170} LAND USE

(001) SALARIES & WAGES 5 67,783 § 47,797 § 57,105 69,122 $ 65,999 5 68,639 3 71,385 S 74,240 § 77,200

(007) EXPENSES $ 7,450 5 6,250 $ 4,900 6,155 $ 6,217 § 6,279 § 6,342 § 6405 5 6,469

{170} PLANNING & LAND USE Total 8 75,233 § 54047 $ 62,005 § 75277 § 72,216 § 74,918 § 77726 5 80,645 % 83,678

1.0%

(192) BULDINGS & GROUNDS

(001} SALARIES & WAGES $ 77,177 5 88,069 S 81,194 81,247 3 84,001 S 87,034 S 90,080 $ 93,233 % 96,496

{002} CONTRACT SERVICES S - $ -5 - & -5 -5 - s -

{007} EXPENSES s 78,347 S 73,347 3 73,989 78,98 § 80,174 5 81,376 $ 82,597 $ 83,836 § 85,094

{008} CAPITAL 5 -5 -

(192) BUILDINGS & GROUNDS Total s 155,524 $ 161416 $ 155,183 § 160,236 $ 164,264 $ 168,410 $ 172,677 § 177.069 § 181,590

{195) TOWN REPORT

(007) EXPENSES ) 5000 $ 5,000 8 5,500 5700 $ 6000 $ 6060 S 6,121 § 6,182 & 6,244

{195) TOWN REPORT Total s 5000 S 5,000 § 5500 % 5700 § 6.000 $ 6060 $ 6121 § 6182 S 6.244

{199} IRON RAIL

(001) SALARIES & WAGES [ 14,134 $ 14,275 & 7,102 6,973 § 7,412 5 7,255 & 7,400 3 7,548 § 7,699

(002) CONTRACT SERVICES

(007) EXPENSES [ 36,470 § 36,470 $ 36,470 36,470 $ 37,017 S 37572 § 38136 $ 38,708 3 39,289

(008) CAPITAL S 8000 5 -8 - % - 5 - 5 -5 - 3 -8 -

{199} IRON RAL Total $ 56,604 § 50,745 § 43,572 $ 43,443 3 44,130 3§ 44827 § 45,536 $ 46,256 $ 46,987

{210) POLICE DEPARTMENT

{001) SALARIES & WAGES $ 1,188,792 3 1,251,067 & 1,237,224 1,271,226 § 1296651 S 1,322,584 S 1,349,035 S5 1,375016 $§ 1,403,536

{007) EXPENSES 4 109,680 $ 122,930 S 125,266 123,216 § 125,064 % 126,940 S 128,844 S 120,777 § 132,739

(008} CAPITAL $ 38,000 $ 38,000 5 40,000 40,000 § 54,000 $ 54,000 § 55,000 S 55,000 S 55,000

(007) EXPENSES - POLICE STAT EXP

{210) POLICE DEPARTMENT Total ] 1,336472 5 1411997 $ 1402490 $ 1434442 § 1475715 $ 1503524 $ 1532880 5 1561,793 § 1591275
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Town of Wenham FY20-24 Budget Projections

9/20/20183:04 PM

FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
BUDGET BUDGET BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

(220) FIRE DEPARTMENT

(001) SALARIES & WAGES $ 374,233 $ 384,288 § 401,285 387,036 % 398,647 S 410,606 S 422,925 % 435612 $ 448,681

(001) SALARIES & WAGES-ON CALL $ 249,403 S 206,091 § 201,220 § 202,995 $ 207,055 211,196 $ 215,420 $ 219,728

(007) EXPENSES-TRAINING S - s = 8§ - S - 5 -8 = 8 s

(007) EXPENSES s 94,270 $ 116,820 $ 133,286 123,961 $ 125,820 $ 127,708 $ 129,623 $ 131,568 $ 133,541

(008) CAPITAL S 15,000 $ 15,000 S 15,000 gy - S 15,000 $ 15,000 $ 15,000 $ 15,000

(007) EXPENSES - FIRE STAT EXP

(220) FIRE DEPARTMENT Total s 732,906 $ 722,198 $ 750,791 $ 713,992 $ 731,522 § 764,510 $ 782,968 $ 801,908 $ 597,222

(240) PERMITTING

(001) SALARIES & WAGES $ 36,006 S 58,369 $ 60,475 138,952 $ 143,815 § 148,849 S 154,059 $ 159,451 $ 165,031

(007) EXPENSES $ 2,757 $ 7,557 $ 6,757 15,000 $ 15,150 $ 15,302 $ 15,455 $ 15,609 $ 15,765

(007) Capital 3,000

(240) PERMITTING Total $ 38,763 $ 65,926 $ 67,232 § 156,952 $ 158,965 $ 164,150 $ 169,513 $ 175,060 $ 180,797

(294) TREE WARDEN

(001) SALARIES & WAGES $ 1,579 $ 1,595 § 1,627 1,660 $ 1,603 § 1,727 § 1,761 § 1,796 $ 1,832

(002) CONTRACT SERVICES S - 8 - 5 - 8 - 5 - § - 0§ -8 -

(007) EXPENSES S 30,300 S 25,800 S 25,800 25,800 §$ 26,187 § 26,580 S 26,979 § 27,383 § 27,794

(007) EXPENSES - TREE REPLACEMENT

(294) TREE WARDEN Total $ 31,879 $ 27,395 § 27,427 $ 27,460 $ 27,880 $ 28,306 $ 28,740 $ 29,180 § 29,626

(310) REGIONAL SCHOOL

(002) CONTRACT SERVICES $ 7,734,075 $ 8,433,233 $§ 8,870,591 9,708,859 $ 10,287,682 $ 10,596,312 $ 10,914,202 $ 11,241,628 S 11,578,876

(009) DEBT - CUTLER ROOF-DEBT EXCL $ 35,802 $ 42,610 $ 45,265 $ 45,451 § 77,873 $ 76,159 § 76,047 S 75,831 $ 75,590

(009) DEBT - '97 MIDDLE SCHOOL-DEET EXCL $ 237,053 § 245,696 S 248,192 § 247,816

(009) DEBT - BUKER & WINTHROP BOILER-DEBT EXCL $ 52,104 § 42,129 § 42,049

(009)Winthrop Sprinkler & HS Athletic Fields-DEBT EXCL S 8,838

(009) DEBT - '10 CUTLER HVAC $ -

(310) REGIONAL SCHOOL Total $ 8,010,930 $ 8,773,643 $ 9,206,177 $ 10,053,013 $ 10,365555 $ 10,672471 $ 10,990,249 $ 11,317,458 $ 11,654,467

(320) vOC SCHOOL

(002) CONTRACT SERVICES 5 149,029 §$ 189,550 S 145,894 143,217 $ 147,514 $ 151,939 $ 156,497 $ 161,192 3 166,028

(009) DEBT - NEW SCHOOL S 36,050 $ = i 18,349 S 16,829 $ 20,000 $ 20,000 $ 20,000 S 20,000 $ 20,000

(320) VOC SCHOOL Total $ 185,079 $ 189,550 $ 164,243 $ 160,046 $ 167,514 $ 171,939 $ 176,497 $ 181,192 $ 186,028

(422) HIGHWAY DEPARTMENT

(001) SALARIES & WAGES S 520,498 $ 523,131 $ 548,447 551,413 § 565,198 $ 579,328 $ 593,811 $ 608,657 § 623,873

(007) EXPENSES S 257,344 $ 223,344 $ 219,304 219,304 $ 222,594 $ 225,932 $ 229,321 § 232,761 § 236,253

(007) EXPENSES-TREE STUDY 3 - 8 5

(007) EXPENSES-STREET MAINT S - S - S - $ - S - S - S -

(007) EXPENSES-VEHICLE MAINT $ -8 - S -5 - 5 - § -8 - 5 -

(007) EXPENSES-VEHICLE GAS & OIL 5 -5 - S - S -8 - 5 - 8 -5 -

(008) CAPITAL $ -8 96,000 $ 83,020 83,020 $ 87,171 $ 91,530 § 96,106 S 100,911 $ 105,957

{422) HIGHWAY DEPARTMENT Total $ 777,842 $ 842,475 $ 850,771 $ 853,737 $ 874,963 $ 896,790 S 919,239 $ 942,329 $ 966,083
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BUDGET BUDGET BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

{423) SNOW & ICE

(001) SALARIES & WAGES 8 36,05C S 36,050 $ 36,050 36,050 $ 36,050 S 36,050 & 36,050 5 36,050 $ 36,050

(007) EXPENSES S 70,000 % 70,000 & 70,000 70,000 S 70,000 S 70,000 S 70,000 $ 70,000 § 70,000

(423) SNOW & ICE Totat $ 106,050 $ 106,050 $ 106,050 $ 106,050 $ 106,050 $ 106,050 § 106,050 $ 106,050 $ 106,050

(424) STREET LIGHTING

{007} EXPENSES-STREET LIGHTING $ 52,000 § 40,000 S 30,574 18,000 § 18540 5 19,006 3 19,662 $ 20,259 & 20,867

{424) STREET LIGHTING Total $ 52,000 $ 40,000 $ 30,574 & 18,000 §$ 18,540 $ 19,096 $ 19,669 $ 20,259 § 20,867

{433) REFUSE COLLECTION AND DISPOSAL

(007) EXPENSES-REFUSE $ 233,659 S 240,669 S 365,000 385,000 $ 405,300 3 425565 S 446,843 § 469,185 3 492,645

{433} REFUSE COLLECTION AND DISPOSAL Total $ 233,659 $ 240,669 $ 365,000 $ 386,000 5 405,300 $ 425565 § 446,843 3 469,185 3 492 645

{491} CEMETERY

(001) SALARIES & WAGES 5 5,947 5 3,481 $ 3,180 3,122 § 3,184 & 2,248 § 3313 5 3,379 S 3,447

(Q07) EXPENSES S 4,900 S 4900 $ 6,100 6,600 $ 6600 S 6,600 § 6,600 S 6,600 5 6,600

{007) EXPENSES-MEMORIAL DAY

{007) EXPENSES-VETERANS GRAVES

{491) CEMETERY Total s 10,847 $ 8381 S 9,280 $ 9,722 § 9784 5 9848 S 9913 3 9,979 5 10,047

{510) HEALTH DEPARTMENT

{001) SALARIES & WAGES 5 6,670 12,023 § 12,261 12,384 % 12,632 5 12,884 5 13,142 3 13,405 § 13,673

{002) CONTRACT SERVICES-HEALTH AGENT $ 1,500 $ - 5 - 3 -5 - 3 -5 - -

{002) CONTRACT SERVICES-HAZARD WASTE

(007) EXPENSES $ 18,820 $ 19,370 & 19,935 20,643 5 20,849 S 21,058 & 21,289 & 21,481 $ 21,686

{510) HEALTH DEPARTMENT Total s 26,990 § 31,393 § 32,196 $ 33,027 & 33481 S 33942 § 34411 $ 34836 $ 35,368

{541) COUNCIL ON AGING

(001) SALARIES & WAGES 5 75,535 § 84,021 % 81,886 87,108 S 90,157 S 93,312 § 96,578 § 99,958 § 103,457

(001) SALARIES & WAGES-VAN

(007) EXPENSES s 28874 $ 20,274 $ 20,274 w0278 S 20,477 % 20,682 § 20,888 5 21,097 5§ 21,308

(007) EXPENSES-VAN

(541) COUNCIL ON AGING Total 8 104,409 $ 104,295 § 102,160 $ 107,382 $ 110,634 § 113,994 § 117,467 § 121,056 3 124,765

(543) VETERANS' DEPARTMENT

{002} CONTRALT SERVICES $ 19,500 § 20,085 5 21,000 21,420 $ 21,848 35 22,285 S 22,731 § 23,18 23,649

{007 EXPENSES S 1,900 3 1,900 § 1,900 1,918 § 1,938 S 1,958 % 1,977 & 1,897 S 2,017

(543) VETERANS' DEPARTMENT Total $ 2200 S 21985 § 22900 § 23,339 § 23,787 § 24,243 § 24708 3 25183 § 25,666

{620} LIBRARY DEPARTMENT

(001) SALARIES & WAGES-DIRECTOR § 76,644 S 80,647 S 83,483 86,801 $ 90,272 § 93,384 $ 97,639 $ 101,545 S 105,607

(001) PROF LIBRARY GENERALIST/GRANTS ADM

(001) SALARIES & WAGES-HEAD REFERENCE $ 47,320 & 49,943 § 51,743 53,818 § 55971 5 58,210 & 60,538 & 62,959 & 65,478

(001) SALARIES & WAGES-REFERENCE S 46,380 5 48,744 § 51,327 53,406 § 55542 S 57,764 5 60,074 $ 62,477 S 64,977

(001) SALARIES & WAGES-YOUNG ADULT s 46,713 S 49,941 § 52,748 54,859 $ 57,053 S 59,335 § 61,703 § 64,177 & 66,744

{001) SALARIES & WAGES-CHILDRENS [ 48518 S 43,562 3 51,015 53,074 & 55,197 5 57,405 $ 54,701 $ 62,089 S 64,573

{001) SALARIES & WAGES-HEAD OF CIRCULATION $ 46,430 S 49,494 S 50,518 52,576 5 54,679 S 86,866 & 59,141 $ 61,506 § 63,967

(001) SALARIES & WAGES-ADMIN LIBRARIAN S 46,001 3 49,185 5 58,615 59,766 S 62,157 § 64,643 $ 67,229 S 69,918 3 72,714

{001} SALARIES & WAGES-TECH SERVICES $ 57,364 S 57,928 § 58,056 60,418 $ 62,835 S 65,348 S 67,962 § 70,681 $ 73,508

{001} SALARIES & WAGES-ASST DIRECTOR s 49,736 S 55,940 $ 50,965 53,036 § 55,157 $ 57,364 & 59,658 S 62,045 S 64,526

(001) SALARIES & WAGES-SUPPORT STAFF $ 110,085 S 102,302 % 105,776 110,209 § 114,617 3 119,202 3 123,970 S 128,929 § 134,086
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(007) EXPENSES-LIBRARY BOOKS $ 122,814 § 125,814 § 127,814 130,814 $ 133,430 $ 136,099 $ 138,821 § 141,597 $ 144,429

(007) EXPENSES-SUBS & PERIODICALS $ 10,000 $ 10,000 $ 10,000 10,000 $ 10,200 § 10,404 § 10,612 $ 10,824 $ 11,041

(007) EXPENSES-TECHNOLOGY $ 44,938 § 46,404 S 48,668 49,694 $ 50,688 § 51,702 § 52,736 § 53,790 $ 54,866

(007) EXPENSES-GENERAL SUPPLIES S 13,390 $ 12,265 $ 12,765 12,627 12,880 S 13,137 § 13,400 S 13,668 §$ 13,941

(007) EXPENSES-MBRSHPS/CONF/TRAVEL s 916 916 S 916 916 $ 934 § 953 § 972 § 992 $ 1,011

(007) EXPENSES-PROGRAMS s 500 § 500 % 500 500 $ 510 § 520 § 531 § 541 § 552

(007) EXPENSES-HEAT & UTILITIES $ 52,491 $ 55,540 S 53,540 53,540 $ 54,611 55,703 § 56,817 $ 57,953 & 59,112

(007) EXPENSES-BUILD & GROUNDS $ 43,025 $ 39,635 $ 41,135 45,105 $ 46,007 S 46,927 S 47,866 S 48,823 ¢ 49,800

(008) CAPITAL $ 9,595 $ - % " 0s o, g -8 -8 -8 -

(620) LIBRARY DEPARTMENT Total $ 872,860 $ 884,760 $ 909,584 $ 941,159 $ 972,741 $  1,005466 $ 1,039,376 $ 1,074,516 $ 1,110,932

(640) JOINT RECREATION

(002) CONTRACT SERVICES S 70,000 $ 68,615 S 68,784 82,673 $ 86,807 $ 91,147 $ 95,704 S 100,490 $ 105,514

(007) EXPENSES-TURF STUDY

(007) EXPENSES-POOL STUDY

(007) EXPENSES-VETERANS POOL INDIRECT COSTS $ 14,467 $ 14,901 $ 15,348 $ 15,808 S 16,283 $ 16,771

(640) JOINT RECREATION Total $ 70,000 $ 68,615 $ 68,784 S 97,140 $ 86,807 $ 91,147 $ 95,704 § 100,490 $ 105,514

(691) HISTORIC COMMISSION

(007) EXPENSES $ 200 S 200 $ 200 200 $ 200 $ 200 S 200 § 200 $ 200

(691) HISTORIC COMMISSION Total $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200 $ 200

(710) DEBT

DEBT-FIRE TRUCK $ -5 -8 -8 5B -8 -8 i B 3

DEBT -JT LIB CONSTN - DEBT EXCL. $ 74,600 S 60,000 $ 60,000 $ 50,000 $ 50,000

DEBT -JT LIB LEASE PURCHASE -DEBT EXCL. $ 13,600 $ 15,000 $ 15,000 $ 15,000 $ 15,000

DEBT-TOWN HALL $244K $ 9,100 $ 10,000 $ 10,000 $ 10,000 $ 10,000

DEBT -TOWN HALL POLICE STATION-DEST EXCL. $ 232,500 $ 235,000 § 210,000 $ 200,000 $ 195,000 S 195,000 $ 190,000 $ 190,000 $ 180,000

DEBT -QUINT FIRE TRUCK-DEET EXCL. S 45,000 $ 45,000

DEBT-CULVERTS/DRAINS/ROADS-DEBT EXCL. S 39,000 $ 39,000 $ 40,000 $ 76,000 $ 76,000 $ 76,000 $ 76,000 $ 76,000

DEBT -ESCO S 24,000 $ 24,000 $ 24,000 $ 24,000 $ 24,000 S 24,000 $ 24,000 $ 24,000

DEBT-HW TRACKLESS MACHINE-DEET EXCL. $ 25,000

DEBT -'15 STATE HOUSE NOTE $ 127,000 $ 120,000 $ 120,000 $ 115,000 S 110,000

(710) DEBT Total $ 462,800 $ 555,000 $ 479,000 $ 495,000 $ 485,000 $ 405,000 $ 290,000 $ 290,000 $ 180,000

(751) DEBT INT

DEBT INT-FIRE TRUCK

DEBT INT-JT LIB CONSTN - DEET EXCL. $ 4,966 $ 3,800 $ 2,600 S 1,500 $ 500

DEBT INT-JT LIB LEASE PURCHASE-DEBT EXCL. 5 1,291 $ 1,050 $ 750 § 450 $ 150

DEBT INT-TOWN HALL $244K $ 861 S 700 $ 500 $ 300 § 100

DEBT INT-TOWN HALL POLICE STATION-DEBT EXCL 5 62,178 S 54,075 $ 47,150 § 43,050 $ 39,100 $ 35,200 $ 31,350 $ 27,550 $ 23,625

DEBT INT-QUINT FIRE TRUCK-DEBT EXCL. $ 2,869 § 956

DEBT INT-CULVERTS/DRAINS/ROADS-DEBT EXCL. $ 13,948 § 13,119 § 12,230 § 10,830 % 8,740 $ 6,460 $ 3,805 $ 1,235

DEBT INT-ESCO $ 5,040 S 4,530 $ 3,990 $ 3,420 $ 2,760 $ 2,040 $ 1,230 $ 390

DEBT INT-HW TRACKLESS MACHINE-DEET EXCL. $ 675

DEBT INT-TEMP LOANS

DEBT INT-'15 STATE HOUSE NOTE s 21,862 § 10,935 § 7,695 $ 4523 § 1,485

(751) DEBT INT Total $ 91,828 $ 100,092 $ 78,155 $ 67,245 $ 55,873 § 45,185 $ 36,475 $ 29,175 $ 23,625
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{911) RETIREMENT 4.29% 8.28%

(607) EXPENSES $ 574,214 S 597,599 & 668,111 728,457 § 794,018 S 865,480 § 901,570 S 937,633 § 975,138

(007) EXPENSES-FORMER EMPLOYEE PENSION 5 6,206 S 6,640 & - 8 - 8 - 3 -5 - 8 -8 -

(007) ECO RETIREMENT 5 19,250 % - 8 20,101 20,717 & 22,271 % 23,941 § 24,939 § 25,937 % 26,974

{911) RETIREMENT Total 3 599,670 $ 604,239 § 688,212 § 249174 $ 816,289 $ 889421 3 926510 $§ 963570 5 1,002.113

(914) EMPLOYEE BENEFITS

(007) EXPENSES - GROUP INSURANCE 3 604,154 $ 546,445 S 691,696 638,415 $ 683,104 35 730,921 § 782,086 $ 836,832 3 895,410

{001) SALARIES & WAGES 5 20,000 5 17,000 $ 7,000 S 7,000 $ 7,000 % 7,000 5 7,000 7,000 3 7,000

{007} EXPENSES-OTHER BUYBACK

(914) INSURANCE GROUP Total $ 624,154 $ 663445 % 698,696 $ 645415 $ 690,104 $ 737921 $ 789,086 $ 843832 § 902,410

(916) FICA / MEDICARE

{007} EXPENSES-FICA MEDICARE $ 53,455 & 55069 S 56,721 57,856 S 59,013 & 60,193 § 61,397 $ 62,625 & 63,878

{916) FICA / MEDICARE Total $ 53,455 $§ 55069 $ 56,721 & 57,856 % 59013 § 60,193 § 61,397 $ 62,625 § 63,878

{945) GENERAL INSURANCE

{007} EXPENSES s 120,000 § 123,600 § 123,600 127,308 § 131,127 & 135,061 $ 139,113 % 143,286 3 147,585

{945) GENERAL INSURANCE Total § 120,000 S 123,600 3 123,600 $ 127,308 3 131,127 $ 135,061 § 139,113 3 143286 5 147,585

{990) INTERFUND TRANSFERS OUT {OPEB)

(010) OTHER FINANCING USES s 20,000 % 20,000 S - 40,000 & 50,000 $ 60,000 5 70,000 § 80,000 % 80,000

{990} INTERFUND TRANSFERS CUT Total 3 20000 S 20,000 3 - S 40,000 3 50,000 $ 60,000 $ 70.000 S 80,000 $ 90,000

Merit Increases for Non-union personnel s 28,000 29,105 $ 30,268 S 31,480 § 32,739 § 34,049 $ 35,411

Major Capital . . . $_ 200,000 & 200,000 $ 200,000 § 200,000 § 200,000

TOTAL GENERAL FUND $ 15,808,808 $ 16,863,861 $ 17,433,860 S 18,575,965 $ 19,379,978 S 19,935,699 $ 20,418,718 $ 21,046,522 $ 21,413,700

{029} WATER FUND

{450} WATER DEPARTMENT

{001) SALARIES & WAGES $ 164,853 § 163,948 $ 168,828 174,048 $ 179,269 $ 184,648 S 190,187 & 185,863 S 201,763

{002) CONTRACT SERVICES 5 - 5 -8 - % - $ -5 -5 -

{007} EXPENSES $ 130,315 S 129,863 & 134,503 135,458 § 138,505 $ 140,582 & 142,691 3 144,832 5 147,004

{008) CAPITAL OUTLAY 5 - 5 - % 4,631 39,632 § 39,632 § 35000 S 35,000 S 35000 $ 35,000

{009) DEBT SERVICE -WAT TOWER CONSTRUCTION s 82,400 & 80,000 5 75,000 % 75,000 § 75,000 [ -8 - $ -

{008) DEBT SERVICE -WAT TOWER PAINTING 5 37,000 & 37,000 $ 36,000

(009) DEBT INT -WAT TOWER CONSTRUCTICN $ 6,784 S 5400 § 2,250 S 2,250 $ 750

(009) DEBT INT -WAT TOWER PAINTING 5 2,013 3 1,226 5 405

(00B) ART-PLEASANT ST PUMP

{450) WATER DEPARTMENT Total $ 423,365 § 417,438 § 421,617 § 427,388 § 433,156 $ 360,230 $ 367,878 S 375724 $ 383,773

(990) INTERFUND TRANSFERS OUT

(010) OTHER EINANCING USES S - [ - 5 - 5 - 5 - $ - S - S - $ -

{990} INTERFUND TRANSFERS OUT Total $ - s - 5 - $ - $ - 5 - $ - 3§ - s -

{060} WATER FUND  Total 5 423,365 § 417,438 § 421617 $ 427,388 % 433,156 $ 360,230 5 367,878 § 375724 5 383,773

Grand Total $ 16,232,173 S 17,281,299 5 17,855,477 § 19,003,353 S 19,813,135 $ 20,295,929 S 20,786,596 5 21,422,246 $ 21,797,473
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FY 2016 FY 2017 FY 2018 FY 2018 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
BUDGET BUDGET BUDGET BUDGET PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED
General Governmant S 1,224,615 ] 3 1,202,884 | & 1,193616 |5 1,272,307 |$  1,323135)% 137167505 141171215 1463311 |5 1,531,127
Public Safety 3 2,140,020 | 5 2,227,516 | & 2,247,940 | % 2,332,846 |$ 2394082 |8 2460491 ]S5  2514100}S 2,567,941 |5 2,298,920
Education S 8,196,009 | 5 8,963,183 |$ 93704205 10,213,059 |$ 10533069 [$ 108444101S$ 11,166,746 | S 11498650 | S 11,840,495
Public Works 3 1,180,398 | § 1,237,575 18 1,361,675}S  1,373509{5 1414637 [$ 145735085 15017145 1,547,803 |$ 1,082,180
Water s 423,365 | 5 417,438 | 5 421,617 1 5 427,388 15 433,156 | S 360,230 | $ 367,878 | $ 375,724 | § 383,773
Health & Human Services S 152,799 § 157,673 | S 125,060 | $ 163,748 18 167,901 | $ 172,179} S 176,585 | $ 181,124 | § 185,800
Culture & Recreation S 943,060 | 953,575 {3 978,568 | S 1,038,499 |$ 105974815 1096813 }5 1135280715 1175205015 1,216,646
Debt Service 5 554,628 | § 655,092 { $ 557,55 { S 562,245 | & 540,873 | & 450,185 | $ 326,475 1§ 319,175 | 3 203,625
Other $ 1,417,279 { § 1,466,354 {8 1,567,220 18 1,619,753 |S$ 1946533 |S 2082596 |5 2,185,106 1S 2,203313 |35 2,142,108
Total $  16232,1731$ 17,281299($ 17,823,281 ]$ 15,003,353 |$ 19,813,135|% 20295929 |$ 20,786,596 { $ 21,422,246 | $ 20,984,674
TOTAL REVENUE & FREE CASH $ 16755450 $ 17,380,149 $ 17,877,031 $ 18,672,060 $ 19,666,097 $ 20,168,202 $ 20,748,964 $ 21,359,344 $ 21,905,419
[AVAILABLE BALANCE PER BUDGET S 523,278 § 98,850 5 21,554 3 (331,294} § {147,038) $ (127,727) § {37,632} 5 {62,903} $ 107,945
General Fund - Updated $/20/2018 g2of8




FY2020

BUDGET PREPARATION & TOWN MEETING SCHEDULE

9.18.18

Budget Development Phase

September 18, 2018

September 20, 2018

October 15, 2018

October 22 — November 2, 2018

October - November 2018

November 2018

November 2018

November — December 2018

December 2018

December 2018

January 2019

Town Administrator presents long range budget forecast to
joint BOS / FinCom meeting and FY20 budget guidelines are
established.

Town Administrator provides FY20 budget guidelines to
department heads and begins budget building process.

Department head budget submissions due to Town
Administrator.

Town Administrator meets with department heads to review
initial submissions and make changes as appropriate.

HWRSD provides finalized enrollment data to Towns.
Solicit quotes and select printer for Annual Report and
Warrant Books.

Town Administrator & Finance Director present FY20 budget
Town projections to joint BOS / FinCom meeting based on
initial department head submissions and presentations.

First update of GFOA goes online including introduction,
financial forecasting and some initial requests.

Joint Hamilton /Wenham (FinComs & BOS) meeting with
HWRSD Leadership (Administration & SC) for preliminary
discussions re. FY20 RSD budget parameters.

Board of Selectmen begin reviewing non-budgetary warrant
articles

HWRSD Superintendent's proposed budget released. BOS
reviews updated FY20 budget projection.

Annual Report form sent out to all Department Heads,
Boards, & Committees (including report and GFOA
information collection).

BOS review of finalized Administration FY20 budget. BOS
opens Annual Town Meeting warrant. Materials from annual
reports are added to GFOA online.




January 2019

January 7, 2019
January 2019
January 2019

January 2019

January 2019

February 2019

February 2019

February 2019

February 2019

February 2019

February 2019

February 20, 2019

February 2019

February 21, 2019

February 25, 2019

March 2019

Budget Review Phase

HWRSD delivers SC approved tentative FY20 budget to
Towns.

Department Reports and photographs due for Annual Report.
Provide schedule and deadlines to printer.
Nomination papers available.

FinCom Meeting: Presentation of FY20 Administration
budget by Town Administrator and Finance Director.

FinCom Meeting: Departmental budgets presentation and
review.

HWRSD meeting with Joint Hamilton & Wenham FinComs
(with BOS as invited guests)

Joint Hamilton & Wenham FinComs meet & review joint
Department Budgets.

Draft warrant articles submitted to Town Counsel for
preliminary review.

FinCom Meeting: Final review of all Departmental budgets
and/or snow date placeholder for Departmental budget
presentations. Final departmental budgets added to GFOA

School Committee to vote School Budget.

All content for Annual Town Report should be completed and
ready for the printer.

Deadline for School Committee to vote the School Budget (45
days prior to ATM).

Joint FinCom / BOS meeting for final budget review. FinCom
recommendations to ATM finalized.

Last day to submit & file papers with registrars for
certification.

School Committee Papers due to District Office.

Board of Selectmen meeting: Administration Budget
completed with Article recommendations and vote to close
warrant. Final information and reports added to GFOA online
and add Warrant and Annual Report to website.



Feb. — Mar., 2019

March 2018
March 7, 2019

March 2019

March 2019

March 7, 2019

March 11, 2019

March 2019

March 2019

March 22, 2019

March 23/24 or 30/31, 2019

March 15, 2019
March 30, 2019
April 1, 2019
April 6, 2019

April 11, 2019

July §, 2019

Budget Approval Phase

Town Administrator and Town Counsel finalize proposed
warrant, motions, & legal advertisement.

Provide updated street listing guide to Boy Scouts.
Last day to file with the Town Clerk.

Deadline for Board of Selectmen to close and sign warrant
and approve ballot questions (if any).

Deadline for Board of Selectmen to close and sign warrant
and approve ballot questions (if any).

Deadline for approved ballot questions to be submitted to
Town Clerk.

Last day to object or withdraw.

Deadline for Town Meeting Warrant Book to be delivered to
printer.

Warrant and Reports posted online (to include STM if
needed).

Deadline to post Warrant prior to STM (14 day min).

Deadline for Warrant Books to be delivered to Boy Scouts for

distribution to residents on weekend TBD

Last day to register to vote for Town Meeting & Election.
Deadline to post Warrant prior to ATM (7 day min).
FinCom holds Warrant Hearing.

Annual Town Meeting.

Annual Election (Thursday, 8:00am - 8:00pm)
Wenham and Hamilton.

Final deadline for GFOA budget to be submitted (90 days
after approval).

*Dates have been submitted, but not yet approved by State Elections



BOARD OF SELECTMEN MEETING
September 25, 2018

NEW BUSINESS
G.

Other matters, as may not have been reasonably
anticipated by the Chair
(Discussion Only)

CH
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