












Town of Wenham 

___________ 
Selectmen / Town Administrator 

   TEL 978-468-5520  FAX 978-468-8014 

 
 
 

MEMORANDUM 
 
TO: Board of Selectmen 
FROM: Peter Lombardi, Town Administrator 
RE:  Town Administrator’s Report 
DATE: July 24, 2018 
 
Personnel 
During the FY19 budget process, the Town decided to split staffing support for our land use 
boards into two part-time, 19 hour/week positions effective July 1.  Margaret Hoffman is 
still the Planning Coordinator but has reduced her hours.  Margaret continues to provide 
primary support to the Planning Board and Zoning Board of Appeals, and is generally in 
Town Hall on Tuesdays and Thursdays.  In May, we posted the new Conservation and 
Open Space Coordinator position that will staff those two committees.  After conducting 
interviews with several highly qualified candidates, we selected Melissa Berry to fill this 
position.  Melissa is currently finishing up a Masters in Biology with a specialization in 
Ecology at Boston University and has completed almost all of the Massachusetts 
Association of Conservation Commission’s certificate program coursework.  Both 
committee chairs were involved in this hiring process.  Melissa’s first day is expected to be 
Monday August 13.  She will generally be in the office on Mondays, Wednesdays, and 
Fridays to ensure that someone in Planning is always in Town Hall when we are open.  
However, during the initial transition period, Melissa will be in the office on Tuesdays 
instead of Fridays so she can be brought up to speed on the various ongoing issues and 
projects. 
 
We also recently selected Jennifer Flynn as the new Council on Aging Outreach Marketing 
Coordinator.  This part-time, 12 hour/week, position supports the COA Director in 
conducting targeted outreach to our seniors, creating marketing materials, coordinating 
educational programs, and similar administrative tasks.  Jen will also assist in our Age- and 
Dementia-Friendly Community Initiative that the Town is currently actively engaged in 
developing. 
 

 



WENHAM – Chairman of the Board of Selectmen Catherine Harrison, Town Administrator Peter 

Lombardi and Police Chief Thomas C. Perkins report that earlier today, Wenham Police Officers Shane 

M. Kavanagh and William J. Carney voluntarily resigned from their positions effective immediately.   

These resignations come as a result of an internal investigation initiated by the Town of Wenham in 

response to allegations that were raised regarding the conduct of these two employees unrelated to 

their official capacities. 

During the Board of Selectmen’s Executive Session this afternoon, the Board voted to execute individual 

separation agreements with each officer.  These agreements do not confer any additional wages or 

benefits to either officer other than those benefits previously earned under their collective bargaining 

agreement and consistent with the Town’s personnel policies.   

“The Board of Selectmen places a high value on the integrity of all of its police officers,” Chairman 

Harrison said. “We appreciate the continued leadership of Chief Perkins and the cooperation of the 

police union in these matters.” 

























 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

July 24, 2018 

 DRAFT MOTION 

 Vote: I move to approve the sum of $230,000 in Wenham Affordable 

Housing Trust funds to Habitat for Humanity of the North Shore for 

the sole purpose of purchasing the property located at 40 Hull Street, 

Wenham, subject to the parties entering into a mutually acceptable 

Grant Agreement setting forth the terms of said payment. 

 

Seconded / Discussion/ Vote 
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