
















 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

July 16, 2018 

 

PUBLIC HEARING 
Proposed Personnel Policy Changes Related to 
Comprehensive Employee Handbook Update 
• Draft Motion – Open Public Hearing 
• Legal Notice – Public Hearing on Comprehensive Employee Handbook 

Update published in The Salem News, Monday, June 11, 2018  
• Memo regarding Discussion of Proposed Updates to Employee Handbook 

from Peter Lombardi, Town Administrator, July 12, 2018  
• Proposed Town of Wenham Employee Handbook, Draft, 07.16.18 
• Town of Wenham Employee Handbook, June 2001 
• Draft Motion – Close Public Hearing 
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BOARD OF SELECTMEN MEETING 

July 16, 2018 

 

DRAFT MOTION 

 Vote:  I move the Board of Selectmen open the Public Hearing 

for the purpose of considering public input on proposed 

personnel policy changes related to a comprehensive employee 

handbook update.   

Seconded / Discussion/ Vote 











































































































































































 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

July 16, 2018 

 

DRAFT MOTION 
Fire Chief Appointment 

Stephen B. Kavanagh 

 Vote:  I move to appoint Stephen B. Kavanagh as Fire Chief for a 

term beginning on July 16, 2018 and ending June 30, 2019 at an 

annual salary of $111,912.62 including compensation for his 

continued duties serving as the Clock Winder and Animal Control 

Officer for the Town, and subject to such additional terms and 

conditions as are included in the Memorandum of Agreement 

between the Selectboard and Mr. Kavanagh. 

 
 

Seconded / Discussion/ Vote 





























 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

July 16, 2018 

 

NEW BUSINESS 
D. 

Discussion of Proposed Updates to  
Employee Handbook 

 

 

CH 













































































































































































































































 

 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

July 16, 2018 

 

DRAFT MOTION 

Updated Agreement between the Town of Wenham 
& Hamilton-Wenham Regional School District for 

Grounds Maintenance  
 

 Vote:  I move to approve the proposed Agreement between the 

Town of Wenham and Hamilton-Wenham Regional School District 

for Grounds Maintenance and General Cleanup, contingent upon 

approval of the agreement by the Hamilton-Wenham Regional 

School Committee.  

Seconded / Discussion/ Vote 













 

 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BOARD OF SELECTMEN MEETING 

July 16, 2018 

 

OLD BUSINESS 
J. 

Update on Essex County Regional Emergency 
Communications Center and Potential Approval of  

Finalized Scope of Work for Regional Dispatch 
Feasibility Study 

 

• Memo regarding Update on Essex County Regional Emergency 
Communications Center and Final Review of Scope of Work for Regional 
Dispatch Feasibility Study from Peter Lombardi, Town Administrator, June 
27, 2018 

• Proposed Professional Services Agreement for Regional Dispatch Feasibility 
Study between the Town of Wenham and Municipal Resources, Inc.  

• Email regarding State Exploring Option of Fully Funding Essex County 
Emergency Communication Center from Alyson Dell Isola,  Essex County 
Regional Emergency Communications Center, Interim Director, June 27, 
2018 

• Essex County Regional Communications Center Organizational Assessment 
& Operational Audit Executive Summary, prepared by Municipal Resources, 
Inc., February 2018 

• Memo regarding Update on Essex County Regional Emergency 
Communications Center and Potential Regional Dispatch Alternatives from 
Peter Lombardi, Town Administrator, February 2, 2018 

• Draft Motion 
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