






































TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

CAPITAL ASSETS - Capital assets include property and equipment. The District has adopted a 
formal capitalization policy whereby assets with an individual cost of at least $7 ,500 and an 
estimated useful life in excess of one year are capitalized. The District's assets are capitalized at 
historical cost or estimated historical cost. Gifts or contributions of capital assets are recorded at fair 
value when received. The costs of normal maintenance and repairs that do not add to the value of the 
asset or materially extend assets' lives are not capitalized. 

A provision for depreciation is made on a basis considered adequate to amortize costs over the 
assets' estimated useful lives using the straight-line method. Useful lives are estimated at 15-30 years 
for leasehold improvements and at 5-10 years for all other capital assets. 

RESTRICTED RESOURCES - The District elects to use restricted assets before unrestricted assets 
when the situation arises where either can be used. 

DEFERRED OUTFLOWS/INFLOWS OF RESOURCES - In addition to assets, the statement of 
net position reports a separate section for deferred outflows of resources. This separate financial 
statement element, deferred outflows of resources, represents a consumption of net position that 
applies to future period( s) and thus, will not be recognized as an outflow of resources (expense) until 
that time. 

In addition to liabilities, the statement of net position reports a separate section for deferred inflows 
of resources. This separate financial statement element, deferred inflows of resources, represents an 
acquisition of net position that applies to a future period(s) and so will not be recognized as an inflow 
of resources (revenue) until that time. 

NET POSITION - Equity is classified as net position and displayed in the following three 
components: 

Investment in Capital Assets - Consists of capital assets, net of accumulated depreciation. 

Restricted - Consists of net position for which constraints are placed thereon by outside 
sources or external parties, such as lenders, grantors, contributors, laws, regulations and 
enabling legislation, including self-imposed legal mandates, less any related liabilities. 

Unrestricted - All other net position that do not meet the description of the above categories. 

CASH FLOWS- For purposes ofreporting cash flows, cash consists of cash on hand and on deposit 
with banks. All highly liquid investments with a maturity of three months or less when purchased 
are considered to be cash equivalents. Certificates of deposit with original maturities of three months 
or more when purchased are classified as investments. 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - CONTINUED 

COMPENSATED ABSENCES - Vacation pay for employees is accrued as an expense at the time 
the employees have a vested right to receive it. Vacation pay is considered a current liability as it 
lapses each year. Sick leave is not accrued as the employees never have a vested right to receive it. 

BUDGETS -The District prepares a budget for management monitoring and control and to comply 
with Tennessee law. The budget, which is prepared at the line item level, is approved by the Board 
of Directors and is on a basis generally consistent with generally accepted accounting principles. 
Appropriations lapse at the end of the year. 

PENSION - For purposes of measuring the net pension asset, deferred outflows/inflows of resources 
related to pensions, and pension expense, information about the fiduciary net position of the 
District's participation in the Public Employee Retirement Plan of the Tennessee Consolidated 
Retirement System {TCRS), and additions to/deductions from the District's fiduciary net position 
have been determined on the same basis as they are reported by the TCRS for the Public Employee 
Retirement Plan. For this purpose, benefits (including refunds of employee contributions) are 
recognized when due and payable in accordance with the benefit terms of the Public Employee 
Retirement Plan ofTCRS. Investments are reported at fair value. 

NOTE 2 - DEPOSITS AND INVESTMENTS 

The bank balances of deposits as of June 30, 2020 were entirely insured by federal depository 
insurance or by the Bank Collateral Pool of the State of Tennessee. 

The only investments were certificates of deposit of more than 90 days to original maturity when 
purchased. 

NOTE 3- CAPITAL ASSETS 

Capital asset activity during the year ended June 30, 2020 was as follows: 

BALANCE · TRANSFERS/ BALANCE 
JULY I. 2019 ADDITIONS DELETIONS JUNE 30, 2020 

Capital assets not being depreciated 
Construction in progress ......... $ 61.860 $ $ (61.860) $ 

Capital assets 
Communication equipment ....... 1,273,309 247,681 61,860 1,582,850 
Furniture ..................... 15,430 15,430 
Vehicle ...................... 22,750 22,750 
Leasehold improvements ........ 33A60 33A60 

Total other capital assets at 
historical cost ............... 123442949 2472681 612860 12654A90 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 3 - CAPITAL ASSETS - CONTINUED 

BALANCE TRANSFERS/ BALANCE 
JULY 1, 2019 ADDITIONS DELETIONS JUNE 30. 2020 

Less accumulated depreciation 
Communication equipment ....... $ (945,664) $ (79,641) $ $(1,025,305) 
Furniture ..................... (15,430) (15,430) 
Vehicle ...................... (22,750) (22,750) 
Leasehold improvements ........ {192061) {12289) {202350) 

Total accumulated 
depreciation ................ { 120022905) {802930) {L0832835) 

Capital assets, net ................ $ 403~904 $ 166~751 $ $ 5702655 

Depreciation expense for the year ended June 30, 2020 was $80,930. 

The District occupies space in a county-owned building at no rent expense. 

NOTE 4 - RISK FINANCING ACTIVITIES 

It is the policy of the District to purchase commercial insurance for the risks of losses to which it is 
exposed. These risks include general liability, property and casualty, employment practices, public 
officials liability, worker!s compensation, and employee health and accident. Settled claims have not 
exceeded this commercial coverage in any of the past three fiscal years. There was no significant 
reduction in the amount of coverage provided during this year. 

NOTE 5 - NET POSITION RESTRICTED FOR PENSION 

The components of net position restricted for pension are as follows: 

Net pension asset ................................... . 
Less deferred inflows - pension ........................ . 

Net position restricted for pension ...................... . 

NOTE 6 - COMMITMENT 

$ 410,686 
(105.662) 

$ 305.024 

As of June 30, 2020, the amount of unfulfilled award related to radio console replacement was 
approximately $151,000. 

As of June 30, 2020, the amount of unfulfilled award related to the purchase of a new vehicle was 
approximately $32,000. 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS- CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 7 - SUBSEQUENT EVENTS 

During October 2020, the District approved the purchase of state-mandated T-CPR software and 
training in the amount of approximately $75,000. 

The COVID-19 pandemic has caused business disruption through mandated and voluntary closings 
of multiple businesses. While the disruption is currently expected to be temporary, there is 
considerable uncertainty around the duration of the closings and the related impact of such closings 
on operating results. Tipton County Emergency Communications District is closely monitoring the 
potential effects of this pandemic on its operations in Tipton County, but is currently unable to 
ascertain the impact, if any, of this issue on its operating results. 

NOTE 8 - PENSION PLAN 

General Information about the Pension Plan 

PLAN DESCRIPTION - Employees of the District are provided a defined benefit pension plan 
through the Public Employee Retirement Plan, an agent multiple-employer pension plan 
administered by the TCRS. The TCRS was created by state statute under Tennessee Code Annotated 
Title 8, Chapters 34-3 7. The TCRS Board of Trustees is responsible for the proper operation and 
administration of the TCRS. The Tennessee Treasury Department, an agency in the legislative branch 
of state government, administers the plans of the TCRS. The TCRS issues a publically available 
financial report that can be obtained at https://treasury.tn.gov/Retirement/Boards-and­
Govemance/Reporting-and-Investment-Policies. 

BENEFITS PROVIDED- Tennessee Code Annotated Title 8, Chapters 34-37 establishes the benefit 
terms and can be amended only by the Tennessee General Assembly. The chieflegislative body may 
adopt the benefit terms permitted by statute. Members are eligible to retire with an unreduced benefit 
at age 60 with 5 years of service credit or after 30 years of service credit regardless of age. Benefits 
are determined by a formula using the member's highest five consecutive year average compensation 
and the member's service credit. Reduced benefits for early retirement are available at age 55 and 
vested. Members vest with five years of service credit. Service related disability benefits are provided 
regardless of length of service. Five years of service is required for non-service related disability 
eligibility. The service related and non-service related disability benefits are determined in the same 
manner as a service retirement benefit but are reduced 10 percent and include projected service 
credits. A variety of death benefits are available under various eligibility criteria. 

Member and beneficiary annuitants are entitled to automatic cost of living adjustments (COLAs) 
after retirement. A COLA is granted each July for annuitants retired prior to the 2"d of July of the 
previous year. The COLA is based on the change in the consumer price index (CPI) during the prior 
calendar year, capped at 3 percent, and applied to the current benefit. No COLA is granted if the 
change in the CPI is less than one-half percent. A one percent COLA is granted if the CPI change 
is between one-half percent and one percent. A member who leaves employment may withdraw their 
employee contributions, plus any accumulated interest. 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 8 - PENSION PLAN - CONTINUED 

General Information about the Pension Plan - Continued 

EMPLOYEES COVERED BY BENEFIT TERMS - At the measurement date of June 30, 2019, the 
following employees were covered by the benefit terms: 

Inactive employees or beneficiaries currently receiving benefits 
Inactive employees entitled to but not yet receiving benefits 
Active employees 

4 
14 
16 
34 

CONTRIBUTIONS - Contributions for employees are established in the statutes governing the TCRS 
and may only be changed by the Tennessee General Assembly. Employees contribute 5 percent of 
salary. The District makes employer contributions at the rate set by the Board of Trustees as 
determined by an actuarial valuation. For the year ended June 30, 2020, employer contributions for 
the District were $52,511 based on a rate of 8.06 percent of covered payroll. By law, employer 
contributions are required to be paid. The TCRS may intercept the District's state shared taxes if 
required employer contributions are not remitted. The employer's actuarially determined contribution 
(ADC) and member contributions are expected to finance the cost of benefits earned by members 
during the year, the cost of administration, as well as an amortized portion of any unfunded liability. 

Net Pension Liability (Asset) 

The District's net pension liability (asset) was measured as of June 30, 2019, and the total pension 
liability used to calculate net pension liability (asset) was determined by an actuarial valuation as of 
that date. 

ACTUARIAL ASSUMPTIONS-The total pension liability as of June 30, 2019 actuarial valuation 
was determined using the following actuarial assumptions, applied to all periods included on the 
measurement: 

Inflation 

Salary increases 

Investment rate of return 

Cost-of-Living Adjustment 

2.5 percent 

Graded salary ranges from 8. 72 to 3 .44 percent based on age, 
including inflation, averaging 4.00 percent 

7 .25 percent, net of pension plan investment expenses, 
including inflation 

2.25 percent 

Mortality rates were based on actual experience including an adjustment for some anticipated 
improvement. 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 8 - PENSION PLAN - CONTINUED 

Net Pension Liability (Asset) - Continued 

ACTUARIAL ASSUMPTIONS - CONTINUED 

The actuarial assumptions used in the June 30, 2019 actuarial valuation were based on the results of 
an actuarial experience study performed for the period July 1, 2012 through June 30, 2016. The 
demographic assumptions were adjusted to more closely reflect actual and expected future 
experience. 

The long-term expected rate of return on pension plan investments was established by the TCRS 
Board of Trustees in conjunction with the June 30, 2016 actuarial experience study. A blend of future 
capital market projections and historical market returns was used in a building-block method in 
which a best-estimate of expected future real rates of return (expected returns, net of pension plan 
investment expense and inflation) is developed for each major asset class. These best-estimates are 
combined to produce the long-term expected rate of return by weighting the expected future real rates 
of return by the target asset allocation percentage and by adding expected inflation of 2.5 percent. 
The best-estimates of geometric real rates of return and the TCRS investment policy target asset 
allocation for each major asset class are summarized in the following table: 

ASSET CLASS 

U.S. equity 
Developed market international equity 
Emerging market international equity 
Private equity and strategic lending 
U.S. fixed income 
Real estate 
Short-term securities 

Total 

LONG-TERM EXPECTED 
REAL RA TE OF RETURN 

5.69% 
5.29% 
6.36% 
5.79% 
2.01% 
4.32% 
0.00% 

TARGET ALLOCATION 

31% 
14% 
4% 

20% 
20% 
10% 

1% 

100% 

The long-term expected rate of return on pension plan investments was established by the TCRS 
Board of Trustees as 7.25 percent based on a blending of the factors described above. 

DISCOUNT RATE - The discount rate used to measure the total pension liability was 7.25 percent. 
The projection of cash flows used to determine the discount rate assumed that employee 
contributions will be made at the current rate and that contributions from the District will be made 
at the actuarially determined contribution rate pursuant to an actuarial valuation in accordance with 
the funding policy of the TCRS Board of Trustees and as required to be paid by state statute. Based 
on those assumptions, the pension plan's fiduciary net position was projected to be available to make 
projected future benefit payments of current active and inactive members. Therefore, the long-term 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

YEARENDEDJUNE3~2~0 

NOTE 8 - PENSION PLAN - CONTINUED 

Net Pension Liability (Asset)- Continued 

DISCOUNT RATE - CONTINUED 

expected rate of return on pension plan investments was applied to all periods of projected benefit 
payments to determine the total pension liability. 

Changes in Net Pension Liability (Asset) 

INCREASE (DECREASE) 

TOT AL PENSION PLAN FIDUCIARY NET PENSION 
LIABILITY NET POSITION LIABILITY (ASSET) 

Cal (b) (a) - (b) 

BALANCE AT 6/30/18 .................. $ 8932202 $ 122802280 $ (3872078) 
CHANGES FOR THE YEAR 

Service cost . . . . . . . . . . . . . . . . . . . . . . . . . 42,028 42,028 
Interest ............................ 67,668 67,668 
Differences between expected and 
actual experience . . . . . . . . . . . . . . . . . . . . 15,432 15,432 

Changes in assumptions ............... 
Contributions - employer ............... 53,020 (53,020) 
Contributions - employees .............. 
Net investment inco~e ................ 97,112 (97,112) 
Benefit payments, including refunds of 

employee contributions ............. (3,744) (3,744) 
Administrative expense ................ (1,396) 1,396 
Other changes ....................... 

NET CHANGES ....................... 12L384 1442992 (23.608) 

BALANCE AT 6/30/19 .................. $ 1m42s86 $ IA252272 $ (4102686) 

SENSITIVITY OF THE NET PENSION LIABILITY (ASSET) TO CHANGES IN THE DISCOUNT 
RATE - The following presents the net pension liability (asset) of the District calculated using the 
discount rate of 7.25 percent, as well as what the net pension liability (asset) would be if it were 
calculated using a discount rate that is I-percentage-point lower ( 6.25 percent) or I-percentage-point 
higher (8.25 percent) than the current rate: 

District's net pension 
liability (asset) • . . . . . . . • • . . • . . . . . • . • • • $ 

1% DECREASE 
{6.25%) 

094A62) $ 

CURRENT 
DISCOUNT RATE 

{7.25%) 
1% INCREASE 

{8.25%) 

(4102686) =$ ==='=58=1=20=70~) 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
NOTES TO FINANCIAL STATEMENTS - CONTINUED 

YEAR ENDED JUNE 30, 2020 

NOTE 8 - PENSION PLAN - CONTINUED 

Pension Expense (Negative Pension Expense) and Deferred Outflows of Resources and 
Def erred Inflows of Resources Related to Pensions 

PENSION EXPENSE - For the year ended June 30, 2020, the District recognized pension expense 
of$8,554. 

DEFERRED OUTFLOWS OF RESOURCES AND DEFERRED INFLOWS OF RESOURCES- For 
the year ended June 30, 2020, the District reported deferred outflows of resources and deferred 
inflows of resources related to pensions from the following sources: 

DEFERRED OUTFLOWS DEFERRED INFLOWS 

Differences between expected and actual experience ...... . $ 
Net difference between projected and actual 
earnings on pension plan investments ................. . 
Changes in assumptions ............................ . 
Contributions subsequent to the measurement date 
of June 30, 2019 ................................. . 

Total ......................................... . $ 

OF RESOURCES OF RESOURCES 

14,148 

12,191 

52,511 

78.850 

$ 

$ 

(89,868) 

(15,794) 

(105,662) 

The amount shown above for "contributions subsequent to the measurement date of June 30, 2019" 
will be recognized as a reduction (increase) to net pension liability (asset) in the following 
measurement period. 

Amounts reported as deferred outflows of resources and deferred inflows of resour~es related to 
pensions will be recognized in pension expense as follows: 

YEAR ENDED JUNE 30 
2021 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 
2022 ..................................... . 
2023 ..................................... . 
2024 ..................................... . 
2025 ..................................... . 
Thereafter ................................ . 

(15,558) 
(24,527) 
(16,825) 
(11,492) 

(9,608) 
(1,313) 

In the table shown above, positive amounts will increase pension expense while negative amounts 
will decrease pension expense. 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET)AND RELATED RATIOS 

BASED ON PARTICIPATION IN THE PUBLIC EMPLOYEE PENSION PLAN OF TCRS 
LAST FISCAL YEAR ENDING JUNE 30 

2014 2015 2016 2017 2018 2019 

TOT AL PENSION LIABILITY 
Service cost . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . $ 46,506 $ 40,277 $ 40,881 $ 39,987 $ 45,080 $ 42,028 
Interest ............................................. 45,340 49,394 54,890 58,457 65,131 67,668 
Changes in benefit terms ................................ 
Differences between actual and expected experience .......... (26,050) (12,358) (43,844) 647 (68,443) 15,432 
Change of assumptions ................................. 18,287 
Benefit payments, including refunds of employee contributions .. (52037) {52713) (32557) !3A04) {32677) {32744) 

Net change in total pension liability .................... 60A89 71.600 48.370 1132974 382091 12L384 

TOT AL PENSION LIABILITY, BEGINNING OF YEAR .... 5602678 621.167 692.767 741.137 8552111 8932202 

TOTAL PENSION LIABILITY, END OF YEAR ........... $ 621.167 $ 6922767 $ 741.137 $ 8552111 $ 893202 $1m42586 

PLAN FIDUCIARY NET POSITION 
Contributions from employer ............................ $ 47,437 $ 47,790 $ 48,105 $ 51,761 $ 51,490 $ 53,020 
Contributions from employees ........................... 
Net investment income ................................. 116,175 26,501 24,699 113,431 96,355 97,112 
Benefit payments, including refunds of employee contributions .. (5,307) (5,713) (3,557) (3,404) (3,677) (3,744) 
Administrative expense ................................. (612) (853) (1,286) (1,429) (1,639) (1,396) 
Other ............................................... 32797 

Net change in plan fiduciary net position ............... 157,693 67,725 67,961 164,156 142,529 144,992 

PLAN FIDUCIARY NET POSITION, 
BEGINNING OF YEAR ................................ 680.216 8372909 905.634 973595 1.1372751 1.280.280 

PLAN FIDUCIARY NET POSITION, END OF YEAR ....... 8372909 905.634 973595 1.1372751 1280280 1.425.272 

NET PENSION LIABILITY (ASSET) ..................... $ (2162742) $ (212.867) $ {232A58) $ (282.640) $ !3872078) $ (4102686) 

24 



TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
SCHEDULE OF CHANGES IN NET PENSION LIABILITY (ASSET)AND RELATED RATIOS 

BASED ON PARTICIPATION IN THE PUBLIC EMPLOYEE PENSION PLAN OF TCRS - CONTINUED 
LAST FISCAL YEAR ENDING JUNE 30 

PLAN FIDUCIARY NET POSITION 
AS A PERCENTAGE OF TOTAL 
PENSION LIABILITY ........................... 

COVERED EMPLOYEE PAYROLL ............... 

NET PENSION LIABILITY (ASSET) AS A 
PERCENTAGE OF COVERED EMPLOYEE 

2014 2015 

134.89% 130.73% 

~ 588,547 ~ 592,932 

2016 2017 2018 2019 

131.37% 133.05% 143.34% 140.48% 

~ 5962835 ~ 6422195 ~ 6382828 ~ 6572812 

PAYROLL . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . (36.83%) (35.90%) (38.95%) (44.01 %) (60.59%) (62.43%) 

Notes to Schedule: 

25 

Changes of assumptions. In 2017, amounts reported as changes of assumptions resulted from changes to the inflation rate, investment rate of return, 
cost-of-living adjustment, salary growth and mortality improvements. 

GASB 68 requires a I 0-year schedule for this data to be presented with the implementation of GASB 68. The information in this schedule is not required 
to be presented retroactively prior to the implementation date. 



TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
SCHEDULE OF CONTRIBUTIONS BASED ON PARTICIPATION 

IN THE PUBLIC EMPLOYEE PENSION PLAN OF TCRS 
LAST FISCAL YEAR ENDING JUNE 30 

2014 2015 2016 2017 2018 

Actuarially determined contribution .................. $ 47,437 $ 47,790 $ 48,105 $ 47,972 $ 46,954 

Contributions in relation to the actuarially 
determined contribution ........................... 47.437 47.790 48.105 51.761 51.490 

26 

2019 2020 

$ 23,879 $ 52,511 

53.020 52.511 

Contribution deficiency (excess) ..................... $ - $ - $ - $ (3.789) $ (4.536) $ (29.141) $ 

Covered employee payroll .......................... $ 588,547 $ 592,932 $ 596,835 $ 642,195 $ 638,828 $657,812 $ 651,499 
Contributions as a percentage 
covered employee payroll .......................... 8.06% 8.06% 8.06% 8.06% 8.06% 8.06% 8.06% 

GASB 68 requires a 10-year schedule for this data to be presented with the implementation of GASE 68. The information in this schedule 
is not required to be presented retroactively prior to the implementation date. 



TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
SCHEDULE OF CONTRIBUTIONS BASED ON PARTICIPATION 

IN THE PUBLIC EMPLOYEE PENSION PLAN OF TCRS - CONTINUED 
LAST FISCAL YEAR ENDING JUNE 30 

NOTES TO SCHEDULE 

Valuation date - Actuarially determined contribution rates for 2020 were calculated based on the 
June 30, 2018 actuarial valuation. 

Methods and assumptions used to determine contribution rates 

Actuarial cost method 
Amortization method 
Remaining amortization period 
Asset valuation 
Inflation 
Salary increases 

Investment Rate of Return 
Retirement age 
Mortality 

Cost of Living Adjustments 

Entry age normal 
Level dollar, closed (not to exceed 20 years) 
Varies by year 
10-year smoothed within a 20 percent corridor to market value 
2.50 percent 
Graded salary ranges from 8. 72 to 3 .44 percent based on age, 
including inflation, averaging 4.00 percent 

7 .25 percent, net of investment expense, including inflation 
Pattern of retirement determined by experience study 
Customized table based on actual experience including an 
adjustment for some anticipated improvement 
2.25 percent 

Changes of Assumptions- In 2017, the following assumptions were changed: decreased inflation rate 
from 3.00 percent to 2.50 percent; decreased the investment rate ofreturn from 7.50 percent to 7.25 
percent; decreased the cost-of-living adjustment from 2.50 percent to 2.25 percent; decreased salary 
growth graded ranges from an average of 4.25 percent to an average of 4.00 percent; and modified 
mortality assumptions. 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
BUDGET ARY COMPARISON 
YEAR ENDED JUNE 30, 2020 

VARIANCE 
WITH FINAL 

BUDGET BUDGET 
ACTUAL ORIGINAL FINAL UNDERCOVER) 

OPERATING REVENUES 
Tennessee Emergency 
Communications Board 

Distribution of 911 Surcharge 
(Base Amount) .............. $ 729,642 $ 729,642 $ 729,642 $ 

Distribution of Excess Revenue .. 362107 (362107) 
TOTAL OPERATING 
REVENUES ............. 765.749 729.642 729.642 (36.107) 

OPERATING EXPENSES 
Salaries and wages 

Director .................... 61,975 63,975 66,975 5,000 
Administrative personnel ....... 15,528 50,266 19,748 4,220 
Dispatchers 

Regular .................. 515,003 593,661 604,636 89,633 
Overtime ................. 34,366 20,000 36,518 2,152 
Bonuses .................. 3,025 3,025 

Part time personnel ........... 6A79 202800 202800 142321 
6362376 7482702 7512702 1152326 

Employee benefits 
Payroll taxes 

Social security tax .......... 39,705 46,420 46,420 6,715 
Medicare tax .............. 9,286 10,857 10,857 1,571 
Unemployment insurance .... 395 1,900 1,900 1,505 

Insurance 
Life ..................... 528 1,500 1,500 972 
Health ................... 120,426 135,048 135,052 14,626 

Retirement .................. 8,554 58,669 58,669 50,115 
Other post-employment benefits 52500 52500 52500 

1782894 2592894 2592898 812004 
Contracted services 

Audit services ............... 7,400 7,600 7,400 
Accounting/bookkeeping ....... 3,604 3,800 4,700 1,096 
Legal services ............... 878 4,000 4,000 3,122 
Private ..................... 5,160 5,260 5,260 100 
NCIC/TBI/TIES expenses ...... 2,240 2,280 2,280 40 
Maintenance agreements ....... 49,411 60,800 60,800 11,389 
Fees to service providers ....... 39,044 64,000 64,000 24,956 
Lease/rental - communication 
equipment .................. 1,773 1,800 1,921 148 

Other ...................... 550 22000 22000 IASO 
1102060 1512540 1522361 422301 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
BUDGETARY COMPARISON - CONTINUED 

YEAR ENDED JUNE 30, 2020 

VARIANCE 
WITH FINAL 

BUDGET BUDGET 
ACTUAL ORIGINAL FINAL UNDER<OVERl 

OPERATING EXPENSES-
CONTINUED 

Supplies, materials, and 
maintenance 

Office supplies ............... $ 5,757 $ 6,000 $ 6,000 $ 243 
Cable/internet charges ......... 5,107 6,000 6,000 893 
Postage ..................... 221 275 275 54 
Noncapitalized equipment ...... 10,768 10,000 10,768 
Repair and maintenance -
communications equipment .... 7,156 11,000 11,000 3,844 

Repair and maintenance -
office equipment ............. 170 1,000 1,000 830 

Repair and maintenance -
vehicles .................... 947 1,500 1,500 553 

Vehicle fuel ................. 976 2,000 2,000 1,024 
Janitorial supplies ............ 1,086 800 1,086 
Uniforms and shirts ........... 1,000 
Utilities - electric ............. 1,427 5,000 5,000 3,573 
Utilities - natural gas .......... 545 1,500 1,500 955 
Utilities - call center lines ...... 5,625 15,000 15,000 9,375 
Other supplies and materials .... 13862 23000 23000 138 

413647 633075 633129 21A82 
Other charges 

Other 
Bank charges .............. 412 800 800 388 
Dues and memberships ...... 897 1,800 1,800 903 
Insurance - liability ......... 13,350 14,000 14,000 650 
Insurance - worker 
compensation ............. 1,199 3,800 3,800 2,601 
Insurance - vehicles ......... 1,008 1,000 1,031 23 
Training expenses .......... 1,307 13,745 9,991 8,684 
Travel expenses ............ 1,700 8,000 8,000 6,300 
Legal notices .............. 250 250 250 
Licenses and fees .......... 1,000 1,000 1,000 
Public education ........... 1,133 1,500 1,500 367 
Advertising ............... 124 250 250 126 
Other .................... 863 23000 23000 13137 

213993 482145 44A22 22A29 
Depreciation ................... 802930 812078 813078 148 

TOTAL OPERATING 
EXPENSES .............. 120693900 1.352A34 1352590 2823690 

OPERATING (LOSS) ............ (3042151) (6223792) (6223948) (3182797) 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
BUDGETARY COMPARISON - CONTINUED 

YEAR ENDED JUNE 30, 2020 

VARIANCE 
WITH FINAL 

BUDGET BUDGET 
ACTUAL ORIGINAL FINAL UNDERCOVER) 

NONOPERATING REVENUES 
Interest income ................. $ 16,873 $ 10,000 $ 16,162 $ (711) 
Contributions from governments 

Primary government ........... 261,526 261,526 261,526 
Other governments 

Town of Atoka ............ 63,929 63,929 63,929 
Town of Brighton .......... 29,059 29,059 29,059 
City of Covington .......... 162,727 162,727 162,727 
Town of Mason ............ 29,058 29,058 29,058 
City of Munford ........... 46,493 46,493 46,493 

Grant from Tennessee Emergency 
Communication Board ........... 202000 202000 202000 

TOTAL NONOPERATING 
REVENUES ................ 629.665 622.792 628.954 (711) 

CHANGE IN NET POSITION ..... 325,514 6,006 (319,508) 

NET POSITION 
Balance at July 1, 2019 ........... 3.627.309 3.627.309 3.627.309 

Balance at June 30, 2020 ......... $ 329522823 ~ 3!627,309 ~ 3,633!315 $ {3192508) 
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REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED 
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

INDEPENDENT AUDITOR'S REPORT 

To the Board of Directors 
Tipton County Emergency Communications District 
Covington, Tennessee 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financi_al audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of the 
Tipton County Emergency Communications District as of and for the year ended June 30, 2020, and 
the related notes to the financial statements, which collectively comprise Tipton County Emergency 
Communications District ' s basic financial statements and have issued our report thereon dated 
November I 8, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Tipton County 
Emergency Communications District's internal control over financial repo11ing (internal control) 
as a basis for designing audit procedures that are appropriate in the circumstances for the purpose 
of expressing our opinion on the financial statements, but not for the purpose of expressing an 
opinion on the effectiveness of Tipton County Emergency Communications District ' s internal 
control. Accordingly, we do not express an opinion on the effectiveness ofTipton County Emergency 
Communication District's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the entity's financial statements wi ll not be prevented, or detected and 
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit 
attention by those charged with governance. 

AMERICA N I N STIT U TE O F CERTIFIED PUBLIC ACCOUN TAN TS 
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Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Tipton County Emergency Communications 
District's financial statements are free from material misstatement, we performed tests of its 
compliance with certain provisions of laws, regulations, contracts and grant agreements, 
noncompliance with which could have a direct and material effect on the financial statements. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instance of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Covington, Tennessee 
November 18, 2020 
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TIPTON COUNTY EMERGENCY COMMUNICATIONS DISTRICT 
SCHEDULE OF PRIOR YEAR FINDING 

YEAR ENDED JUNE 30, 2020 

Financial Statement Finding 

Finding Number 

2019-001 

Finding Title 

Material Audit Adjustment 
(Original finding #2019-001) 

Status 

Corrected 
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