
SPECIAL CALLED CITY COUNCIL MEETING AGENDA 
(VIRTUAL MEETING TO BE HELD - CITY HALL CLOSED TO IN-PERSON, PUBLIC ACCESS) ZOOM MEETING

AND/OR FACEBOOK LIVE INFO TO BE PROVIDED ON CITY WEBSITE & OTHEROUTLETS 

Tuesday, December 14, 2021 @ 6:30 pm 
City Hall, 875 Main Street, Stone Mountain, Georgia 30083 

CALL TO ORDER 

DETERMINATION OF A QUORUM 

ADOPTION OF THE AGENDA OF THE DAY 

NEW BUSINESS 
A. Appointments by the City Council

a. City Engineers - Clark Patterson Lee
B. Intergovernmental Agreement between City of Stone Mountain and Downtown Development

Authority
C. Leila Mason, Medlock and Mccurdy Parks

a. Estimated Cost of Construction
i. Leila Mason Restroom Building - $30,000 - $40,000
ii. Medlock Concession Building Modifications - $154,933
iii. Mccurdy Park Ballfield Upgrades - $253,040 - $431,408

b. Program Delivery Services - Clark Patterson Lee -$57,700
D. Axon Enterprise, Inc. - Renewal - Body Camera Data Storage and Licensing - $7,344/annual (5-yr

Service) - 2022 license and storage fee included in FY2022 budget proposal

NEW ORDINANCES & RESOLUTIONS 

A. Ordinance 2021-13- FY2022 Budget (second read)
B.   Resolution 2021-26 - FY2021 Budget Amendment - Initial YE Amendments

ADJOURN 



























































































































































































































































































MEMORANDUM 
City of Stone Mountain 

875 Main Street 
Stone Mountain, GA 30083 

DATE : December 10, 2021 
TO : Mayor and Council 
FROM : ChaQuias Thornton, City Manager 

RE: Resolution 2021-26 – Proposed, Initial Year End FY2021 Budget Amendments 

12/14/2021 – SPECIAL CALLED MEETING  

As noted below, please find the attached proposed YE Budget Adjustment Resolution 2021-

26. Explanation of adjustments is shown in the righthand column of the document.  Proposed 
adjustments are presented based on budget vs. actual.  Please do not hesitate to contact me if you 
should have any questions.

In addition to reconciliation of many of the City’s revenue and expense accounts, amendments are 

proposed to the Personal Services/Benefits line items of the Police, Public Works, Court, Administration 

and DDA service departments for Council consideration of Year End Pay Incentives for City 

staff.  Historically, pay incentives are considered at year-end based on budget conditions at the end of 

the year.  As proposed $8,532 is requested for consideration of year-end pay incentives ($250/each for 

26 full-time employees and $150/each for 6 part-time and probationary employees, as detailed in the 

resolution notes on page 3 of the attached.) 

Overall, there is a proposed $302,883 savings in General Fund Revenue allocation, with a $349,405 

increase in GF revenue offset by a $349,405 decrease in GF expense. 

________________________________________________ 
ChaQuias Miller Thornton 
City Manager 



RESOLUTION 2021-26

A Resolution of Mayor and City Council of Stone Mountain, Georgia 

WHEREAS, the local budget for the City of Stone Mountain, Georgia was adopted in December 2020; and

WHEREAS, it is necessary to amend such budget now;

THEREFORE, be it resolved by the Mayor and Council of the City of Stone Mountain, Georgia, that the 

following amendment to the general fund budget be made this ____ day of _______________, 2021.

REVENUE LINE ITEM DESCRIPTION Increase Decrease BalanceExplanation - Proposed Amendment

01 3000.31.1340 Intangibles 18,597 Based on actual receivables through 12/1/2021

01 3000.31.1600 Real Estate Transfer Tax 12,732 Based on actual receivables through 12/1/2021

01 3000.31.1710 Electric Franchise 4,338 Based on actual receivables through 12/1/2021 - Annual franchise payment less than original busget est.

01 3000.31.1730 Gas Franchise 6,731 Based on actual receivables through 12/1/2021

01 3000.31.1750 Television Franchise 10,595 Based on actual receivables through 12/1/2021

01 3000.31.1760 Telephone Franchise 20,736 Based on actual receivables through 12/1/2021

01 3000.31.4900 Motor Vehicle Sales Tax 37,227 Based on actual receivables through 12/1/2021

01 3000.31.6200 Insurance Premium 18,498 Based on actual receivables through 12/1/2021

01 3000.31.9110 Real Property Penalty & Interest 8,460 Based on actual receivables through 12/1/2021

01 3000.32.1220 Insurance License 1,000 Based on actual receivables through 12/1/2021

01 3000.32.2500 Variance 3,000 Based on actual receivables through 12/1/2021

01 3000.32.3100 Building Structure Permits 16,000 Based on actual receivables plus expected revenue through 12/31/2021

01 3000.39.1100 Interfund Transfer General Fund 302,883 Decrease in GF Reserve allocation needed to balance 2021 GF budget

01 3000.39.1100 Interfund Transfer General Fund 180,508 Decrease in GF Reserve allocation - Depot capital project delayed - Council decision

01 3000.39.1100 Interfund Transfer General Fund 20,852 Decrease in GF Reserve allocation to balance 2021 VC budget - primarily due to non-placement of personnel position

01 3000.39.1100 Interfund Transfer General Fund 5,600 Increase in GF Reserve allocation to balance 2021 Cemetery budget - primarily due to decrease in Trust Funding

Total 159,176 508,581 (349,405)

EXPENSE LINE ITEM DESCRIPTION Increase Decrease

Wheeler - 021

01 5021.52.3200 Communications -Wheeler 338 Based on actual expenditures through 12/1/2021

01 5021.52.3550 Meetings & Conventions 425 Based on actual expenditures through 12/1/2021

01 5021.53.1110 Office Supplies 133 Based on actual expenditures through 12/1/2021

Little- 024

01 5024.52.3500 Travel Little 1,780 Based on actual expenditures through 12/1/2021

01 5024.52.3550 Meetings & Conventions 790 Based on actual expenditures through 12/1/2021

01 5024.52.3700 Education & Training 785 Based on actual expenditures through 12/1/2021

01 5030.52.2210 Equipment and Repair Other 2,500 Increase in expense needed to fund copier expense

01 5030.52.3200 Communications 5,000 Increase in expense needed to fund broadband and data usage expense

01 5030.52.3300 Advertising 2,500 Increase in expense needed to fund required advertising (Public hearing related)

01 5030.53.1270 Gasoline 1,400 Based on actual expenditures through 12/1/2021

01 5030.52.3900 Purchased/Contracted Services Other 17,765 Transfer of abatement expense to 2022 year - no abatements costs incurred by City in 2021

01 5031.52.1300 Technical Services 2,000 Offset to fund increase in Building repairs necessary for City facilities

01 5031.52.2230 Building Repairs 5,000

01 5031.52.3200 Communications 9,875 Based on actual expenditures incurred for Comcast broadband and telecom expense for all city facilites

01 5032.52.1200 Professional Services 7,140 Increase in expense for special  - primarily for special project surveys (Silverhill property)

01 5032.52.1210 Code Revisons 70,000 Based on actual expenditures - Code Revision and Rewrite not scheduled in 2021 (proposed in 2022)

01 5032.52.3902 COVID- Relief - General Government 8,100 Based on actual expenditures - primarily due to mitigation/cleaning of building facilities



RESOLUTION 2021-26

A Resolution of Mayor and City Council of Stone Mountain, Georgia 

01 5032.52.9902 Interfund Transfer to Fund 02 Visitor Center 20,852 Reduction of GF transfer to VC Fund

01 5032.52.9903 Interfund Transfer to Fund 03 Cemetery Fund 5,600 Increase of GF transfer to Cemetery Fund - received less Trust revenue than originally budgeted

01 5032.52.9907 Interfund Transfer to Fund 07 Capital Projects 180,508 Reduction of Committed Depot Renovations allocation 2021 - Project delayed

01 5050.52.2251 LMIG Street Repairs 73,505 Transfer of LMIG project expense to 2021 - proposed to fund Silverhill Road repair and reclamation

01 5060.54.2300 Furniture and Fixtures 10,000 No expense incured outside of SPLOST 

01 5080.58.1259 Capital Lease - 2021 Vehicles - PD 15,273 Reduction in expense - Schedule of payments began April - no 1st quarter expense

01 5070.58.1260 Ford Edge Police Cars - 2021 Lease 4,615 Transfer of expense from April lease - 2nd round of asset leases secured in Sept 2021

01 5080.58.2259 Lease Interest - 2021 Vehicles PD 1,527 See lease explanation above

01 5080.58.2260 Ford Edge Interest - 2021 Vehicle 422 See lease explanation above

YE Pay Incentive 8,532 See page 4

Total 53,480 402,885 (349,405)

Sum Check (0)

FUND 02 VISITORS CENTER

REVENUE LINE ITEM DESCRIPTION Increase Decrease Balance

02 3000.32.2260 Film Permits 5,300 Based on actual receivables through 12/1/2021 - 3rd quarter revenue

02 3000.38.9306 Car Show Fees 552 Based on actual receivables through 12/1/2021

02 3000.38.9309 Snack Sales 150 Based on actual receivables through 12/1/2021

02 3000.39.1100  Interfund Transfer General Fund 20,852 Reduction in GF allocation required to balance VC Fund 02

Total 5,852 21,002 (15,150)

EXPENSE LINE ITEM DESCRIPTION Increase Decrease

02 5075.51.1101 Part-time Employees 7,185 Reduction in expense due to mid-year vacancy 

02 5075.51.2200 F.I.C.A 1,229

02 5075.51.2300 Medicare 303

02 5075.51.2600 Unemployment 1,235

02 5075.52.3300 Advertising 1,500

02 5075.52.3400 Printing and Binding 2,122

02 5075.52.3500 Travel 884

02 5075.52.3550 Meetings and Conventions 375

02 5075.54.2500 Capital Outlay Computer 1,000

02 5075.61.9001 Farmers Market Lead Program 1,787

Total 1,235 16,385 (15,150)

Sum Check 0

FUND 03 CEMETERY

REVENUE LINE ITEM DESCRIPTION Increase Decrease Balance

03 3000.38.9501 Cemetery Trust 4,000 Reduction in revenue due to market conditions effecting the Trust account

03 3000.39.1100 Interfund Transfer General Fund 5,600 GF subsidy increase necessary - primarily due to Trust revenue decrease

Total 5,600 4,000 1,600

EXPENSE LINE ITEM DESCRIPTION Increase Decrease

03 5085.52.2240 Cemetery Repair 1,600 Increase necessary to fund repair of damaged cemetery wall

Total 1,600 0 1,600

Sum Check 0



RESOLUTION 2021-26

A Resolution of Mayor and City Council of Stone Mountain, Georgia 

FUND 07 CAPITAL PROJECTS

REVENUE LINE ITEM DESCRIPTION Increase Decrease Balance

07 3208.39.1100 Interfund Transfer 180,508 Reduction in 2021 Committed Allocation - Depot Project delayed

Total 0 180,508 (180,508)

EXPENSE LINE ITEM DESCRIPTION Increase Decrease

07 5208.54.1301 Building - Depot 180,508

Total 0 180,508 (180,508)

Sum Check 0

Total 0 0 0

Sum Check (180,508)

YE PAY INCENTIVE Increase Decrease As historically provided based on year end conditons, pay Incentive is proposed for the following full-time 

and part-time employees.  The proposal includes payroll taxes so that each full-time employee (not within 6 month

probationary period) $250 and each part-time or probationary employee $150.

Administration

01 5030.51.1100 Regular Employee 1,000 City Clerk, Clerk Recept., Admin.Asst., Code Officer

01 5030.51.1101 Part-time Employee 150 Acct. Clerk

01 5030.51.2200 F.I.C.A. 143 Payroll Tax

01 5030.51.2300 Medicare 33 1,326 Payroll Tax

Court

01 5030.51.1100 Regular Employee 250 Court Clerk

01 5030.51.2200 F.I.C.A. 31 Payroll Tax

01 5030.51.2300 Medicare 7 288 Payroll Tax

Public Safety

01 5030.51.1100 Regular Employee 4,050 Police Officers/Admin - All positions - Fulltime (15),Probationary (2)

01 5030.51.2200 F.I.C.A. 502

01 5030.51.2300 Medicare 117 4,670

Public Works

01 5030.51.1100 Regular Employee 1,250 Public Works - Fulltime (5)

01 5030.51.1101 Part-time Employee 450 Public Works - Parttime (3)

01 5030.51.2200 F.I.C.A. 211 Payroll Tax

01 5030.51.2300 Medicare 49 1,960 Payroll Tax

DDA

20 5130.51.1100 Regular Employee 250 DDA Director

20 5130.51.2200 F.I.C.A. 31 Payroll Tax

20 5130.51.2300 Medicare 7 288 Payroll Tax

8,532

________________________________ _____________________________

Patricia Wheeler, Mayor Alicia Daniels. Asst. City Clerk
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