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Our Vision

We are committed to providing an exemplary education, fostering a passion for learning, and empowering all

students to thrive as individuals, embrace their potential, and become confident leaders of their future.

Our Mission

The mission of South Lyon Community
Schools is to provide an exceptional
learning experience that empowers all
students to thrive, academically and
personally, while preparing them to be
the best version of themselves.

Focus Areas

Climate & Culture

Facilities

Resources

Student Growth &
Achievement

Guiding Principles

We Believe:

Our primary focus is educating individuals from birth to 26.
We are a school community of lifelong learners.

People are our most important resource.

All' learners can achieve personal excellence and
become contributing and productive members of society.
A culture of transparency and accountability is essential
for building trust and fostering collaboration.
Collaboration and reflection guide best decision making
practices.

Ethical behavior, respect for others and the appreciation
of diversity in people is essential to fostering positive
relationships.

In providing a safe and secure learning environment.

In teaching in a way that is accessible to all learners.

In the utilization of current technology to enhance
teaching and learning.

Partnership and family engagement are essential to
student success.

Community involvement enhances and enriches our
school community.

Growth in teaching and learning depends on quality
instruction, ongoing assessment, thoughtful analysis and
reflection, and actionable feedback.

In purposeful planning based on best practices for
student access and engagement.
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Strategic Goal Statement

Foster a safe, supportive, and inclusive learning
environment that supports and nurtures all learners to
become leaders who are career and life-ready and
community-focused.

e Continued implementation of a district-wide Positive
Behavior Interventions and Supports (PBIS)
Continue to develop community partnerships to
support the district’s school communities
Establish a welcoming and supportive environment
by embracing individual differences and fostering a
culture of mutual respect and understanding where
all learners feel appreciated, respected, and
encouraged to thrive.

EE Facilities

Strategic Goal Statement

We will maintain and update the district’s facilities and
infrastructure to ensure students are able to learn and
grow utilizing modern facilities, equipment, and
materials.

* Gather and review evidence for long-term facility
and infrastructure needs of the district

* Implement improvements and upgrades to existing
facilities and infrastructure
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Strategic Goal Statement

Strategically allocate resources to nurture all aspects of
a learner’s development, aiming to create an
environment where students are empowered to thrive
both in and out of the classroom

Develop a financial plan that maximizes positive
impact to student growth and achievement

Develop a human resources strategy for hiring and
retaining high-quality instructional and support staff
Develop a plan to expand and enhance community
partnerships that support the district’s mission and
vision

Ensure students and staff are safe
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Strategic Goal Statement

Implement an integrated MTSS framework with fidelity
across all schools with the district infrastructure
necessary to support that framework

e Continue to develop and implement a K-12 MTSS
Handbook and process, inclusive of monitoring
and evaluation

* Develop and implement a robust tiered
instructional delivery system for all students
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