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- ANALYZz PLAN

Jo

JAN 2021-MAR 2022

Collect & Analyze
Community Health Data

PHASE 2

APR-SEP 2022

Community Health
Improvement Planning

- Decide what you need - Make a plan with
partners about what

- Mak f dat
s works to do better

- Form workgroups around
each strategic area

Decide What Is Most
Important To Act On

- Clarify desired conditions - Clarify customers

of wellbeing for

- Determine performace
your population

results and measures

- Determine local
health priorities

ACT

PHASE 3

OO

OCT 2022-DEC 2023

Take Action 8 Evaluate
Health Improvement

- Plan how to achieve
customer results

- Put plan into action

- Workgroups continue
to meet

- Workgroups monitor
customer results and
make changes to plan



VWNCHEALTHYIMPACT

@ Eranger Western Carolina Hospital
) Cherokee County Health Dept.

) Graham County Dept. of Public Health
£) Clay County Health Dept.

&) Swain County Health Dept.

©® Swain Community Hospital

) Macon County Public Health

© Angel Medical Center

©) Highlands-Cashiers Hospital

D) Cherokee Indian Hospital

%) EBCIPublic Health and
Human Services

5 Jackson County Dept. of Public Health
B Harris Regional Hospital
(%} Haywood County Public

Health Services
5 Haywood Regional Medical Center
(5 Transylvania Public Health

B Qualla Boundary

{B) Transylvania Regional Hospital
{5 Madison County Health Dept.

(£) Buncombe County Health
and Human Services

£1) Mission Hospital

#1) CarePartners Health Services
8 AdventHealth Hendersonville
%) Pardee UNC Health Care

%! Henderson County Department
of Public Health

%) Toe River Health District- Yancey
5 Polk County Health Department
5 Saint Luke's Hospital

) Toe River Health District- Mitchell
) Blue Ridge Regional Hospital

£ Foothills Health District - McDowell
€1} Mission Hospital McDowell

€ Rutherford Regional Health System
%) Foothills Health District - Rutherford
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