BOARD OF COMMISSIONERS’
ECONOMIC DEVELOPMENT WORK SESSION
February 4, 2017 10:00 A.M.

Polk County Emergency Management Conference Room
Columbus, NC
AGENDA

1. Call to Order of the Organizational Work Session — Chairman Melton

2. Invocation — Commissioner Johnson

3. Pledge of Allegiance — Chairman Melton

4. 20/20 Comp Plan Review — Cathy Ruth, County Planner

5. Vision Statement — Jim Edwards, Facilitator

6. Mission Statement — Jim Edwards, Facilitator

7. Budget Process — Sandra Hughes, Finance Director

8. Economic Development Presentation — Don Hofmann, ETDC Executive Committee

9. Economic Development Round Table — Jim Edwards will facilitate the discussion with the Board
of Commissioners and the Executive Committee of the Economic & Tourism Development
Commission .

10. Adjournment — Motion to adjourn.



