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INDEPENDENT AUDITORS' REPORT

Ouachita Parish Police Jury
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of the
Ouachita Parish Police Jury (the Police Jury) as of and for the year ended December 31,
2010, which collectively comprise the basic financial statements of the Police Jury’s primary
government as listed in the table of contents. These financial statements are the responsibility
of the Police Jury's management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards for financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit
also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

As discussed in Note 1 - B, the financial statements do not include financial data for all of the
Police Jury’s legally separate component units, Accounting principles generally accepted in
the United States of America require the financial data for those component units to be
reporied with the financial data of the Police Jury’s primary government unless the Police
Jury also issues financial statements for the financial reporting entity that include the financial
data for its component units, The Police Jury has not issued such reporting entity financial
statements. The effects of this departure from accounting principles generally accepted in the
United States of America, assets, liabilities, net assets, revenues, and expenses of aggregate
discretely presented component units are not reasonably determinable. In addition, the
amounts by which the assets, liabilities, fund balances, revenues, and expenditures of the
aggregate remaining fund information are not reasonably determinable.
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Ouachita Parish Police Jury
Monroe, Louisiana

In our opinion, because of the omission of the discretely presented component units, as
discussed above, the financial statements referred to in the first paragraph do not present fairly,
in conformity with accounting principles generally accepted in the United States of America, the
financial position of the aggregate discretely presented component units of the Quachita Parish
Police Jury as of December 31, 2010, or the changes in financial position thereof for the year
then ended.

In addition, in our opinion, the financial statements referred to in the first paragraph present
fairly, in all material respects, the financial position of the aggregate remaining fund information
of the Ouachita Parish Police Jury as of December 31, 2010, and the changes in financial
position thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

Further, in our opinion, the financial statements referred to in the first paragraph present fairly, in
all material respects, the respective financial position of the governmental activities, the
business-type activities, and each major fund of the Ouachita Parish Police Jury as of December
31, 2010, and the respective changes in financial position and, where applicable, cash flows
thereof for the year then ended in conformity with accounting principles generally accepted in
the United States of America.

As discussed in Note 12 to the financial statements, the Federal Emergency Management Agency
(FEMA) is investigating whether grants received by the Police Jury through the State of
Louisiana were used to purchase non-qualifying property. If FEMA requests reimbursement
from the State, the State could pass this reimbursement onto the Police Jury. Such a
reimbursement could be material to the financial condition of the Police Jury.

In accordance with Government Auditing Standards, we have also issued our report dated June 2,
2011 on our consideration of the Police Jury’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be considered in assessing the results of our audit.

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and the budgetary information on pages 5 through 16 and
pages 61 through 66 be presented to supplement the basic financial statements. Such
information, although not a required part of the basic financial statements is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with audltmg standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the -
information and comparing the information for consistency with management’s responses to our
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Ouachita Parish Police Jury
Monroe, Louisiana

inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statementis. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
coliectively comprise the Ouachita Parish Police Jury’s financial statements as a whole. The
accompanying financial information included in Schedules 7 through 22 listed as schedules in
the table of contents, is presented for purposes of additional analysis and is not a required part of
the financial statements. The accompanying Schedule of Expenditures of Federal Awards —
Schedule 24 is presented for purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, and is also not a required part of the financial statements. The combining and
individnal nonmajor fund financial statements and the schedule of expenditures of federal awards
are the responsibility of management and were derived from and relate directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the basic financial statements taken as a whole.

The Schedule of Insurance Coverage — Schedule 23, is the responsibility of management and is
presented for the purpose of additional analysis and is not a required part of the basic financial
statements. Such information bas not been subjected to the auditing procedures applied in the
audit of the financial statements, and, accordingly, we do not express an opinion or provide any
assurance oa it.

(A Professionsl Acconnting Corporation)

June 2, 2011
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Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

Our discussion and analysis of Ouachita Parish Police Jury's (the Police Jury’s) financial performance
provides an overview of the Police Jury's financial activities for the year ended December 31, 2010.
Please read it in conjunction with the Police Jury's financial statements.

FINANCIAL HIGHLIGHTS
Our financial statements provide these insights into the results of this year's operations:

s Assets of the Police Jury exceeded its liabilities at the close of the most recent fiscal year by
$262.1 million (net assets). Of this amount, $22.2 million (unrestricted net assets) may be used to
meet the Police Jury’s obligations to citizens and creditors within the Jury's designation and
policies.

e The Police Jury's total net assets increased by approximately $1.03 million during 2010.
Governmental activities® net assets increased $1.2 million during 2010, while business-type
activities® net assets decreased by approximately $170,000.

s Ag of the close of the most recent fiscal year, the Police Jury's governmental funds reported
combined ending fund balances of $71.3 million, an increase of approximately $870,000 in
comparison with the prior year. Approximately 92.7% of this total amount, $66.1 million, is
unreserved and available for use at the Police Jury's discretion.

¢ At the end of the most recent fiscal year, unreserved/undesignated fund balance for the General
Fund was $3.8 million, or 73.6% of total 2010 General Fund expenditures and transfers.

USING THIS ANNUAL REPORT

The Police Jury's annual report consists of a series of financial statements that show information for the
Police Jury as a whole, and for its funds. The Statement of Net Assets and the Statement of Activities
provide information about the activities of the Police Jury as a2 whole and present a longer-term view of
the Police Jury's finances. Our fund financial statements are included later in this report. For our
governmental activities, these statements tell how we financed our services in the short-term as well as
what remains for future spending. Fund statements also may give some insights into the Police Jury's
overall financial health. Fund financial statements report the Police Jury's operations in more detail than
the government-wide financial statements by providing information about the Police Jury's most
significant funds - General Fund, Public Works, Fire Department, Public Library, Green Oaks Detention
Center and the Correctional Center Special Revenue Funds, and the Fire Department Capital Projects
Fund, as well as, the West Quachita Sewerage District No. 9.

In accordance with Governmental Accounting Standards Board Statement No. 34, the statements focus on
the Police Jury as a whole (government-wide) and the major individual funds. Both perspectives
(government-wide and major fund) allow the reader to address relevant questions, broaden a basis for

comparison (year to year or govemnment to government), and should enhance the Police Jury’s
accountability.




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

Our auditors have provided assurance in their independent auditors'’ report, located immediately preceding
this Management's Discussion and Analysis, that the Basic Financial Statements, after considering the
fact that certain component units are not included, are fairly stated. Varying degrees of assurance are
being provided by the auditor regarding the Required Supplemental Information (RSI) and the Other
Supplemental Information. A user of this report should read the Independent Auditors' Report carefully to
ascertain the level of assurance being provided for each part of this report.

Reporting on the Police Jury as a Whole
Government-Wide Financial Statements

The government-wide financial statements (see Statements A and B) are designed to be similar to private-
sector business in that all governmenta! and business-type activities are consolidated into columns which
add to a total for the primary govemnment. These statements combine governmental funds' current
financial resources with capital assets and long-term obligations. Also presented in the government-wide
financial statements is & total column for the business-type activities of the primary government.

The Statement of Net Assets (Statement A) and the Statement of Activities (Statement B) One of the
most important questions asked about the Police Jury is, "Is the Police Jury, as a whole, better or worse
off financially as a result of the year's activities?" The Statement of Net Assets and the Statement of
Activities, which appear first in the Police Jury's financial statements, report information on the Police
Jury as & whole and its activities in a way that helps you answer this question. We prepare these
statements to include alf assets and liabilities, using the accrual basis of accounting, which is similar to
the accounting used by most private-sector companies. All changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods. For example, uncollected taxes and earned but unused vacation leave result
in cash flows for future periods. The focus of the Statement of Activities is on both the gross and net cost
of various activities that are provided by the government's general tax and other revenues. This is
intended to summarize information and simplify the user's analysis of cost of various governmental
services and/or subsidy to various business-type activities.

These two statements report the Police Jury's nef assets - the difference between assets and liabilities, as
reported in the Statement of Net Assets - as one way to measure the Police Jury's financial health, or
Jinancial position. Over time, increases or decreases in the Police Jury's net assets - as reported in the
Statement of Activities - are one indicator of whether its financial health is improving or deteriorating.
The relationship between revenues and expenses is the Police Jury's operating results. However, the
Police Jury's goal is to provide services to our citizens, not to geperate profits as commercial entities do.
One must consider many other non-financial factors, such as the quality of health and welfare services
provided to parish citizens and the condition of roads, bridges and drainage systems to assess the overall
health of the Police Jury.

The governmental activities reflect the Police Jury’s basic services including public safety (fire and law
enforcement), general government (executive, legislative, judicial, finance and administrative services),
streets and drainage, traffic and transportation, culture and recreation, health and welfare, economic
development, conservation, and urban redevelopment and housing. These services are financed primarily
with taxes and government grants. The business-type activities reflect private sector type operations
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QOuachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

where the fee for service typically covers all or most of the cost of operations including depreciation. The
Police Jury's sewerage collection programs are reported here.

Reporting the Police Jury's Most Significant Funds

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Traditional users of governmental financial statements will
find the fund financial statements presentation more familiar. The focus is now on major funds, rather
than generic fund types. '

Fund Financial Statements The Police Jury's fund financial statements (Statements C through G)
provide detailed information about the most significant funds - not the Police Jury as a whole. Some
finds are required to be established by State law and by bond covenants. However, the Police Jury
establishes many other funds to help it control and manage money for particular purposes (like the
criminal court fund) or to show that it is meeting legal responsibilities for using certain taxes, grants, and
other money (like grants the Police Jury receives for the Mosquito Abatement District).

Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. The governmental major
funds (see Statements C and D) presentation is presented on a sources and uses of liquid
resources basis. This is the manner in which the financial plan is typically developed. Unlike the
government-wide financial statements, governmental fund reporting focuses on showing how
money flows into and out of funds and the balances left at year-end that are available for
spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converied to cash. The
governmental fund statements provide a detailed shors-term view of the Police Jury’s operations
and the services it provides. Such information may be useful in evaluating a government's current
financing requirements. All non-major governmental funds are presented in one column titled
Other Governmental Funds. Combining financial schedules of the non-major funds can be found
in the other supplementary information section that follows the Basic Financial Statements.

Governmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Police Jury's programs. We describe
the relationship (or differences) between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental fimds in the reconciliations of the
Governmental Funds Balance Sheet to the Statement of Net Assets and of the Governmental
Funds Statement of Revenues, Expenditures and Changes in Fund Balance to the Statement of
Activities,

Proprietary Funds encompass both enterprise and internal service funds on the fund financial
statements (see Statements E, F, and G). Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. Internal service
funds are an accounting device used to accumulate and allocate costs internally among the Police
“Jury’s various functions. The Police Jury uses internal service funds to account for its self-insured
insurance and group hospitalization activities. Because all of these services predominantly benefit
governmental rather than business-type functions, they have been included within the
governmental activities section in the government-wide financial statements. Combining

v




Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31,2010

schedules of the non-major individual enterprise and internal service funds can be found in the
other supplementary information section following the basic financial statements.

Fiduciary funds are used to account for resources held by the Police Jury in a trustee capacity or
as an agent for others. The Police Jury had no fiduciary funds at December 31, 2010.

The total columns on the governmental funds financial statements (see Statements C and D) require
reconciliation to the government-wide financial statements. The governmental funds' differences result
from the different measurement focus and the reconciliation is presented on the pages following each
statement. The flow of current financial resources reflects interfund transfers as other financial sources as
well as capital expenditures as expenditures. The reconciliation eliminates these transactions and
incorporates the capital assets and long-term obligations into the Governmental Activities column in the
Statement of Net Assets.

Capital Assets

General capital assets include land, construction in progress, buildings, equipment and furniture, books,
infrastructure, and all other assets of a tangible nature that are used in operations and that exceed the
Police Jury’s capitalization threshold (see Note 1 - J). All projects completed and acquisitions occurring
in the year ended December 31, 2010, have been capitalized. The Police Jury has capitalized all
purchased capital assets and all donated capital assets.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements are a required
part of the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information (Part B), the budgetary comparison schedules. Required
supplementary information can be found in Schedules 1 through 6 of this report.

The other supplementary information section referred to earlier in connection with the non-major
governmental and proprietary funds is presented immediately following the required supplementary
information in Schedules 7 through 23.

Also included in the report are the Office of Management and Budget A-133 Single Audit reports and the
Scheduje of Expenditures of Federal Awards.

GOVERNMENT—WIDE FINANCIAL ANALYSIS

THE POLICE JURY AS A WHOLE The Police Jury's net assets were $262.1 million at December 31,
2010. Of this amount, $188.5 million was restricted or invested in capital assets. Restricted net assets are
reported separately to show legal constraints from debt covenants and enabling legislation that limit the
Police Jury's ability to use those net assets for day-to-day operations, Our analysis below focuses on the
net assets (Table 1) and change in net assets (Table 2) of the Police Jury's governmental activities.
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31,2010

The following table reflects the condensed Statement of Net Assets for 2010, with comparative figures
from 2009:

Tabie 1
OUACHITA PARISH POLICE JURY
Condensed Statement of Net Assets
December 31, 2010 and 2009

Governmentzal ~ Business-Type
Activities Activities Total
2010 2009 2010 2009 2010 2009

Assets
Currentand otherassets § 84,224,494 § 81,360,064 $ 105,390 $ 118,830 §  84,320,88¢ § 81478894
Capital Assets 185,855,847 185,740,699 3,086,997 3,257,735 188,942,844 188,998,434
Total Assets 270,080,341 267,100,763 3,192,387 3,376,565 273,272,728 270,477,328
Ligbilities
Current and other Habilities 5,521,516 4,293,343 19,731 15,037 5,541,247 4,308,380
Long-term liabilities 5,120,137 4,568,709 517,704 536,436 5,637,841 5,105,145
Total Liabilities 10,641,653 8,862,052 337,435 551,473 11,179,088 9,413,525
Net Assets
Invested in capital assets,

net of debt 185,855,847 185,740,699 2,569,293 2,721,299 188,425,140 188,461,998
Restricted 51,413,334 55,807,006 - - 51,413,334 55,807,006
Unrestricted 22,169,507 16,691,006 . 85659 103,793 22,255,166 16,794,799
Total Net Assets $ 259,438,688 § 258,238,711 § 2,654952 § 2,825,092 § 262,093,640 3 261,063,803

The $22.2 million in unrestricted net assets of governmental activities represents the accumulated results
of all past year's operations. Net assets of governmental activities increased by $1.2 million from the
prior year. The changes in net assets are discussed later in this MD&A.

The Police Jury’s combined net assets at year end total $262.1 million. Approximately 71.9% ($188.4
million) of the Police Jury’s net assets as of December 31, 2010, reflects the Police Jury’s investment in
capital assets (land, buildings, infrastructure, machinery and equipment) less any related outstanding debt
used to acquire those assets that is still outstanding. The Police Jury uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Another 19.6% of the
Police Jury’s net assets ($51.4 million) are subject to external restrictions on how they may be used, such
as property tax approved by the electorate for specific purposes. The remaining 8.5% ($22.3 million) of
net assets, referred to as unrestricted, may be used to meet the ongoing obligations of the Police Jury to
citizens and creditors.

The results of this year's operations for the primary government as a whole are reported in the Statement
of Activities. The following Table 2 provides a summary of the changes in net assets for the year ended
December 31, 2010, with comparative figures from 2009:




QOuachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31,2010

Table 2
OUACHITA PARISH POLICE JURY
Condensed Statement of Activities
For the years ended December 31, 2010 and 2009

Governmental Business-Type
Activities Activities Total
2010 2009 2010 2009 20610 2009
Program revennes ’
Charges for services $ 5499943 % 5736455 § 249,961 $ 233,220 § 5749504 § 5,969,675
Operating grants and -
contributions 9,759,103 9,748,769 - - 9,759,103 9,748,769
Capital grants and
contributions 2,608,609 1,782,722 - T 2,608,609 1,782,722
Genera) Revenues
Ad valorem taxes 30,756,547 29,468,704 - - 30,756,547 29,468,704
Sales taxes 11,488,253 11,765,942 - - 11,488,253 11,765,942
Other general revenues 12,870,617 12,014,234 1,047 1,325 12,871,664 12,015,559
Total revenues 72,983,072 70,516,826 251,008 234545 73,234,080 70,751,371
Functions/Program
Expenses:
Current
Legislative 199,144 208,857 - - 199,144 208,857
Judicial 7,743,358 7,312,583 - - 7,743,358 7,312,583
Elections 138,248 162,724 - - 138,248 162,724
Finance and administrative 2,346,878 2,281,083 - - 2,346,878 2,281,083
Other general government 7,385,099 7,539,932 - - 7,385,099 7,539,932
Public safety 29,644,090 28,139,408 - - 29,644 090 28,139,408
Public works 7,827,999 6,788,490 - - 7,827,999 6,788,490
Health and welfare 2,773,278 2,738,427 - - 2,773,218 2,738,427
Culture and recreation 6,785,876 6,683,857 - - 6,785,876 . 6,683,857
Economic development and o :
assistance ' - 6,939,125 7,989,866 - - 6,939,125 7,989,866
Sewer - - 421,148 416,256 421,148 416,256
Total function/program
expenses 71,783,095 69,845,227 421,148 416,256 72,204,243 70,261,483
Encrease (decrease) in :
net assets 3 1,196977 % 671,599 § (170,140) $ (181,711) $ 1,020.837 % 489,888

Changes in Net Assets The Police Jury’s total revenues were $73.2 million and the tofal cost of all
programs and services was $72.2 million. Therefore, net assets increased $1 million from operations
during the year. Our analysis below separately describes the operations of governmental and business-
type activities.

Governmental Activities net assets increased $1.2 million in 2010. The cost of all of the governmental
activities this year was $71.8 million. As shown in the Statement of Activities in Statement B, the amount
that taxpayers ultimately financed for- these activities was $53.9 million because some of the cost was
paid by those who benefited from the programs ($5.5 million) or by other governments and organizations
that subsidized certain programs with grants and contributions ($12.4 million).
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31,2010

In the table which follows, we have presented the cost of each of the Police Jury's seven largest functions
-judicial, other general government, public safety, public works, health and welfare, culture and
recreation, and economic and government assistance as well as each program's net cost (total cost less
revenues generated by the activities). As discussed above, net cost shows the financial burden that was
placed on the Police Jury's taxpayers by each of these functions. Providing this information allows
citizens to consider the cost of each function in comparison to the benefits they believe are provided by
that function. ‘

Table 3 .
OUACHITA PARISH POLICE JURY
_ Governmental Activities’
Years Ended December 31, 2010 and 2009

Total Cost of Services Net Cost of Services

2010 2009 2010 2009
Judicial $ 7,743358 § 7,312,583 § 5,822,778 § 5,928,931
Other General Government 7,385,099 7,253,776 7,385,099 7,253,776
Public Safety 29,644,000 28,139,408 25,469,521 23,362,023
Public Works 7,827,999 6,788,490 4,021,514 4,747,279
Health and Welfare 2,773,278 2,738,427 2,773,278 2,488,728
Culture and Recreation 6,785,876 6,683,857 6,613,749 6,499,035
Economic and Government Assistance 6,939,125 7,989,865 603,256 730,935
All Others 2,684,270 2,938,821 1,226,245 1,565,674
Totals : . $71,783,095 §69,845227 $53,915,440 $ 52,577,281

Governmental Activities net assets increased $1.2 million. Some factors affecting the change in net assets
for governmental activities were:

(1) 2 $1.3 million increase in property taxes due to changes in levied millages, increased value of
assessments, $1.8 million levy collected in 2009 to support the V-Vehicle plant was not collected in
2010. .

(2) 2 $627,000 increase in rents and royalties earned.

(3) a $515,000 increase in other post employment benefits.

Business-Type Activities net assets decreased by approximately $170,000 in 2010,

FINANCIAL ANALYSIS OF THE GOVERNMENT'’S FUNDS

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses funds to help it control and
manage money for particular purposes. Looking at funds helps you consider whether the Police Jury is
being accountable for the resources taxpayers and others provide to it but may also give you more insight
into the Police Jury's overall financial health.
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31,2010

Governmental Funds The focus of the Police Jury’s governmental funds is to provide information on
nearerm inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the Police Jury’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government's net resources available for spending at the end of the fiscal year.

As of the end of the fiscal year, the Police Jury’s governmental funds reported combined ending fund
balances of $71.3 million, an increase of approximately $900,000 in comparison with the prior year.
Approximately 92.7% of this total amount ($66.1 million} constitutes unreserved fund balance, which is
available for spending at the Police Jury’s discretion in accordance with the individual fund's restrictions.
The remainder of fund balance is reserved to indicate that it is not available for new spending because it
has already been committed fo: prepaid and other assets ($66,000), inventories ($855,000), payment of
"debt service ($1.5 million) and capital improvements ($2.8 million).

The General Fund is the chief operating fund of the Ouachita Parish Police Jury. At the end of the fiscal
year, total fund balance of the General Fund was approximately $7.9 million of which $3.8 million was
unreserved but designated leaving $4.1 million unreserved. For 2010, fund balance increased by
$850,000 versus the $259,000 increase in 2009.

Public Works fund balance decreased by approximately $565,000 as compared with a $296,000 decrease
in 2009. This difference is largely due to having received $352,000 less in Federal and State grants,
$139,000 less in sales tax revenue, and a $55,000 decrease in sales of assets.

The Fire Department fund balance increased by approximately $1.5 million in 2010 versus a $973,000
increase in 2009. The Fire Department experienced a $1 million increase in property taxes, a $262,000
decrease in Federal grants, a $500,000 increase in use of money and property, and a $700,000 increase in
expenditures. Finally, in 2010 and 2009, the Fire Department transferred $1.4 million and $1.5 million,
respectively, to the Fire Department’s Capital Project Fund to reserve it for anticipated capital
expenditures.

The Public Library fund balance decreased by approximately $3 million in 2010 versus a $620,000
decrease in 2009. This change is largely due to an increase of approximately $2.5 million increase in
capital expenditures related to construction of two new libraries.

The Correctional Center fund decreased by nearly $746,000 in 2010 as compared to 2009°s $408,000
decrease. This change is primarily due to a $300,000 increase in expenditures.

Proprietary Funds The Police Jury’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. As of the end of the current fiscal year, the

primary government’s proprietary funds reported ending net assets of $9.3 million, an increase of
approximately $690,000 in comparison with the prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS

Budgetary Highlights Over the course of the year, the Police Jury revises its budget as it attempts to deal
with unexpected changes in revenues and expenditures.

The total difference between the original General Fund budget and the final amended budget was a
decrease in appropriations by approximately $856,000. Resources budgeted decreased about $64,000 due
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Onachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2010

mainly to a decrease in Federal grants ($229,000) that was only partially offset by increases in favorable
changes in taxes ($17,000), local sources ($3,800), use of money and property ($46,000), and other
sources ($68,400). These changes resulted in a net increase of approximately $368,000 in budgeted fund
balance.

When actual results for 2010 are compared with the final budget, budget exceeded revenue collections by
nearly $8,000. Expenditures and transfers were approximately $400,000 less than appropriated, resulting
in a positive variance. :

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets The Policy Jury’s investment in capital assets for its governmental and business type
activities as of December 31, 2010, amounted to $185.9 million (net of accumulated depreciation). This
investment in capital assets includes land, construction in progress buildings, equipment and furniture,
and infrastructure assets such as roads, highways, and drainage and sewer systems. -

Table 4
OUACHITA PARISH FOLICE JURY
Captial Assets (Net of Accemulated Depreciation)

December 31, 2010 and 2009
Governmental Business-Type
Activifies Activities Total
2016 2009 2016 2009 2010 2009
Land $ 8738055 § 8968266 § - $ - $ 8738055 $ 8968266
Construction in progress 8,369,654 4,086,745 - - 8,369,654 4,086,745
Buildings 52,901,275 49,792,133 - - 52,901,275 49,792,133
Equipment and Furniture 27,249,489 25,878,675 5,201,322 5,290,902 32,540,811 31,169,577
Books 4,849,862 4,852,869 - - 4,849 862 4,852,869
Infrastructure 255,386,423 235,350,642 - 255,386,423 255,350,642

Less: accumulated depreciation (171,638,911) (163,188,631)  (2,204,325)  (1,971,587) (173,843,236) (165,160,218)
Total Net Capital Assets ~_$185,855,847 $185,740,699 $ 3,086997 $ 3,319,315 ©188,942,844 §$189,060,014

Major capital asset events during the current fiscal year included the following:

¢ Construction in Progress on the following projects:
Drainage for $1,300,000
Urban Systems for $4,000,000
Public Library for $2,400,000
Major road infrastructure for $458,000

Additional information on the Police Jury’s capital assets can be found in Note 4 of this report.
Long-Term Debt At the end of the current fiscal year, the Policy Jury had $518,000 in revenue bonds

outstanding. This debt represents bonds secured solely by specified revenue sources such as the Sewerage

System revenues. There were no general obligation bonds outstanding for the Police Jury at the end of
the fiscal year.
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QOuachita Parish Police Jury

Management's Discussion and Analysis (MID&A)

December 31,2010

Fable 5

QUACHITA PARISH POLICE JURY
Summary of Outstanding Debt at Year End

December 31, 2010 and 2009

Governmental Business-Type
Activifies Activities Total
2010 2009 2010 2009 2010 2009
Claims payable $ 801,650 § 900,856 §$ - 3 - $ 801650 $ 900,856
Other Post-employment '
benefits 3,117,011 2,601,467 - - 3,117,01F 2,601,467
Compensated absences 1,240,512 1,112,840 - ~ 1,240,512 1,112,840
Ultilities revenue bonds - 517,703 536,435 517,703 536,435

Total $ 5,159,173

$ 45615163 § 517,703 § 536,435 § 5676876 $ 5,151,598

Compensated absences include accrued vacation pay. We present more detailed information about our
long-term liabilities in Notes 7 and 8 of the Notes to the Financial Statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

It is anticipated that funds or districts with Ad Valorem Tax (property tax) should see revenues
remain flat or experience a small increase for the year 2011. Sales Tax is collected only by Public
Works and the Fire Department. There is no indication that collections will decrease for the year
2011, The increase in the price of natural gas and oil will affect every fund and department in the
areas of utilities, vehicle fuel, road q;aintenance / reconstruction materials and inflation of every day

supplies.

» The nation’s economic ctisis has had an impact upon the budgets under the umbrella of the

Police Jury, but has yet to have a significant impact. Although energy and fuel costs have
risen, the largest expenditure category for the budgets remains personnel costs. The Jury has
allowed departments to include a cost of living increase within their budgets in the amount of
2%. Unfortunately, personnel related benefits such as health insurance and retirement have seen
major increase for the year 2011, and it appears that the increases in retirement are here to stay
for the short term, and the increase in health insurance is here to stay for the long term.

Using conservative practices in the past few years, the elected officials have been able to
maintain the General Fund in a positive cash flow position while meeting all demands placed
upon the fund by State laws that mandate support for a variety of “reasopable and necessary”
expenses of the local Judiciary system as well as other Parish-level officials. However with
the legislature approving two additional judgeships for the Fourth Judicial District, the Police
Jury’s General Fund will not be able to maintain that trend for 2011, which has a budgeted
deficit of $83,917.

The Ouachita Parish Public Works Department performs maintenance on gravel and hard
surface roads totaling 874 miles. Sales tax collections for 2010 totaled $5,744,141 which
amounts to a 2 percent decrease from 2009, but is above the original 2010 budget of
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$5,569,440. The sales tax revenue had remained basically flat from 2005 through 2008 at
just above $6 million. From a high of $6,287,118 in 2007, this revenue has fallen in every
subsequent year. This difference in sales tax collections from 2007 to 2010 amounts to
$542,977.

The Town of Sterlington continues to perform maintenance on the streets within the city
limits per the agreement with the Police Jury. The sales tax remitted to the town in 2010
amounted to $175,505.

The Public Works Department completed the 2009 chip seal and overlay program in 2010.
This project had been delayed because of weather issues. The department also completed the
2010 Road Improvement Program on schedule. A fotal of $899,321 was spent to complete
this work. Contract paint striping of parish roads continued in 2010 with funding coming
from the Public Works budget. A total of $225,000 was transferred to the program in 2010.
Through funding made available by the Louisiana Government Assistance Program, Barr
Lane was extended on to Laird Street from Cypress Street. Work began in late 2009 on 2
bridges and an additional 6 structures in 2010. Reconstruction on 5 more bridges is scheduled
to begin in 2011.

The Ouachita Parish Fire Department is the agency of first response to emergencies reported
within its jurisdiction, which includes the entire Parish of Ouachita with the exception of the
cities of Monroe and West Monroe. The department maintains a balanced budget with
primary funding sources of an Ad Valorem tax and a sales tax. The Ad Valorem tax of 19.11
mills is projected to generate $7.4 million in 2011. The one-cent sales tax remains fairly
constant and is projected to generate $5.5 million in 2011. The Police Jury has chosen to set
aside capital funds in a Fire District No. 1 Capital Outlay Fund each year starting in 2006.
All fire fighting apparatus, vehicles, and major equipment purchases are made from this fund.
The balanced budget for 2011 designates a deposit of $300,000 into the Capital Outlay Fund.
The balance in the Fire Capital Outlay Fund is expected to be $3,850,105 at December 31,
2011.

Two new facilities for the Ouachita Parish Public Library were constructed during 2010. The
Ollie Burns Memorial Branch Library was dedicated and opened to the public on August 12,
2010. An identical facility, located in southwest Ouachita Parish at the comer of Highway
34 and Mount Vernon Church Road opened in early 2011. The materials collection includes
392,889 total items including books, DVDs, videos, recordings, e-books, periodicals, art
prints and more.

West Nile Virus continues to be a risk for individuals residing in Ouachita Parish.
Fortunately in 2010, Ouachita Parish saw extremely unusual low numbers in regards to West
Nile Virus, This, in addition to the extremely low numbers of mosquitoes present due to the
drought allowed Ouachita Parish Mosquito Abatement District to spray at a lower dosage
rate. The district also saw a surplus in 2010. This surplus has allowed the district to dedicate
$200,600 to the Emergency Disease Control Fund bringing the fund balance to the desired $1
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million. In reaching the goal of $1 million, the OPMAD Board of Commissioners voted to
reduce the millage from 1.9 mils to 1.6 mils. This millage reduction will take effect in 2011.

The voters approved the Green Oaks Juvenile Detention Center’s millage in 2006, The 2.91
mills, for five years, is to operate and maintain the facility. The .30 mills for 5 years to
construct a new Juvenile Detention Alternative Center (JDAC). The new JDAC houses
juvenile related services, such as Fourth Juvenile District Attorney’s Office, Juvenile Drug
Court, Families in Need of Services, and other Juvenile Diversion Programs. The Juvenile
Detention Center also added an eight bed dorm for girls at a cost of $750,000 out of its
regular operations fund. These improvements were completed in 2010, and 2010 will be the
last year of levying the construction millage. In the fall of 2010, the 2.91 mills for operations
was renewed by the voters and will expire December 31, 2015, At the present time, the
Green Oaks millage is being levied below the authorized level. It is anticipated that within
the next 1-2 years it will be necessary to return this to the authorized level.

The Correctional Center completed a new “trusty” dorm in 2010 that will house 100 inmates.
The addition increased the capacity at the Jail by only 60 beds since the previous dorm for
the trusties held 40 trusties, which are Department of Corrections ( DOC) inmates. The State
of Louisiana currently pays $24.39 per day for each DOC inmate. During the time of
construction of the trusty dorm, OCC was not able to house 40 DOC inmates. Therefore the
revenue during 2010 dropped substantially. While it is anticipated that the dorm will be filled
with DOC inmates and generate some revenues in support of OCC, this is by no means
guaranteed. The millage of 8.60 for operations and the .60 millage dedicated for future
capital outlay improvements will expire in 2011. The fund balance for OCC continues to
experience substantial depletion. State law dictates responsibilities for both the Police Jury
and the Sheriff regarding provision and staffing of a local Jail. Early in 2011 the Jury was
required to call an election for an increased millage. The voters declined to approve the
millage, however, the Police Jury plans to present this tax to the voters again in early 2012,
If this measure fails again, the General fund will be the only source of funding available to
fulfill the Police Jury portion of those obligations in the amount of approx $3.5 million,
Given that the General Fund already has a planned deficit and unobligated balance of less
than 3 months of normal expenses, the financial condition of the OCC fund represents a
substantial risk to general parish government.

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, investors and creditors with a
general overview of the Police Jury's finances and to show the Police Jury's accountability for the
money it receives. If you have questions about this report or wish to request additional financial
information, contact Bradley N. Cammack, CPA, Treasurer at the Quachita Parish Police Jury,
301 South Grand Street, Monroe, Louisiana 71201, telephone number (318) 327-1340,
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Statement A
OUACHITA PARISH POLICE JURY

Monroe, Louisiana
Statement of Net Assets
December 31, 2010
Governmental Business-type
Activities Activities Total
Assets
Cash . $ 47,640,019 % 164,814 §$ 47,804,833
Investments, at market value 750,000 - 750,000
Receivables
Ad valorem taxes 27,829,076 - 27,829,076
Sales taxes 1,901,364 - 1,901,364
Special assessments 365,739 - 365,739
Other recejvables 938,704 33,992 972,696
Due from other governmental 3,567,477 2,238 3,569,715
Internal balance 103,180 (103,180) .
Prepaid expenses 273,399 7,526 280,925
Inventories 855,536 - 855,536
Capital assets, net 185,855,847 3,086,997 188,942,844
Total assets 270,080,341 3,192,387 273,272,728
Liabilities
Accounts payable and accrued expenses 4,418,034 19,681 4,437,715
Deferred revenues 923,328 - 923,328
Deposits held 180,154 50 180,204
Long-term liabilities
Due within one year 1,240,512 19,665 1,260,177
Due in more than one year 3,879,625 498,039 4,377,664
Total liabilities ' 10,641,653 537,435 11,179,088
Net Assets
Invested in capital assets (net of related debt) 185,855,847 2,569,293 188,425,140
* Restricted for
Public works 3,516,197 - 3,516,197
Public safety 27,398,034 - 27,398,034
Health and welfare 3,246,635 - 3,246,635
Culture and recreation 6,373,642 - 6,373,642
Debt service 1,479,411 - 1,479,411
Capital improvement 2,768,703 - 2,768,703
Insurance claims 6,630,712 - 6,630,712
Unrestricted 22,169,507 85,659 22,255,166
Total net assets $ 259,438,688 2,654,952 § 262,093,640

The accompanying notes are an integral part of this statement.
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana

Statement of Activities
For the Year Ended December 31, 2010

Statement B

i Net Assets

Py Revenues Net (Expense} Revenue and Ch.
Operating Capital Primary Government
Charges for Grants and Grants and Goverumerntal  Business-Type
Eﬂmu Services Coniributi Contributi Activities Activities Total
Primary government
Governmenta} activities
General gavernment
Legislative $ 199,144 3 -3 -8 - % (199,144) 8 - $ (199,144)
Tudioial 7,743,358 245,089 1,675,491 - (5.822,778) - (5,822,778)
Elections 138,247 - . - (138,247) - (138,247)
Finance and administration 2,345,878 1,458,024 - - (388,854) - (888,354)
COnher general goveroment 7,385,009 - . - {7,385,09%) - (7,385,099)
Total general government 11,812,727 1,703,113 1,675,491 - (14,434,123) - (14.434,323)
Public sefety 29,644,090 2,347,185 1,318,723 8,661 (25,469,521) - (25,469,521)
Public works 7.827,959 134,980 - 1,091,101 2,580,404 (4,021,514) - (4,021,514)
Health and welfare 2,773278 - - - (2,773.273) - (2,773,278}
Culturn and recreation 6,785,876 124,087 48,061 - {6,613,749) - (6,613,749)
Econornic and government assi 6,939,125 690,398 5,625,727 19,544 (603,256) - {603,256}
Total governmental activities 71,783,095 5493943 9,759,103 2,608,609 (53,915,440) - (53.915,440)
Sewer 421,148 249981 - - . Q7L187) {171,187}
Total business-aype activitics 421,148 249,951 - - “ (371,187) (171,180
Total primary government 872204243 % 5745504 $ 9,759,19.3* s 2,608,609 (53,915,440) (371,187) (54,086,627)
General revenues
Taxes
Ad valorene taxes levied for
General purposes 2,723,369 B 2,723,369
Sperial revenus putposes 28,033,178 - 28,033,178
Sales taxes leviad for
Special rovenue purposes 11,488,253 - 11,488,253
Other taxes 331219 - 3,312,191
Grants and coptributions not restricted to specific programs 937921 - 931,921
Licenses and permits 835354 B 835354
Assessments 154,005 - 194,005
Fines and forfeimess 3231,043 - 3,231,043
Insirance premiums 2,180,326 - 2,180,326
Interest and investment carningy 354,092 1,047 355,139
Rents and reyalittes $68,385 868,386
Loxs on disporals of assets {net) (12,075) - {12,075)
Miscellasemus 969,31 - 969,374
Total general revenues 55,115,417 1,047 55,116 464
Change in net accety 1,199,977 (170,140) 1,029,837
Net anaets at begioning of year 258,238,711 2,825,002 _261,063,803
NET ASSETS AT END OF YEAR $ 259#38.68! §_2654952 § 262,093 640

The sccompanying notes aro aa integral part of this statement,
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OUACHITA PARISH POLICE JURY
Monroe, Lounisiana

Reconciliation of the Governmental Funds
Balance Sheet to the Statement of Net Assets

December 3%, 2010

Total fund balances - governmental funds $ 71,309,652

Capital assets used in governmental activities are not financial resources
and, therefore are not reported in the governmental funds.
Governmental capital assets $ 357,494,759
Less accumulated depreciation (171,638,912} 185,855,847

Leng-term liabilities applicable to governmental activities are not due and
payable in the current period and accordingly are not reported as fund
liabilities. All liabilities - both current and long-term - are reported in the

Staternent of Net Assets. A

Compensated absences ) (1,240,512)

Other post employment benefits (3,117,011) (4,357,523)
Elimination of interfund assets and liabilities

Interfund assets (1,939,108)

Interfund liabilities , 1,939,108 -

Internal service finds are used by management to charge the costs of
- certain activities to individual funds. The assets and liabilities of the
internal service funds are included in the governmental activities in the

statement of net assets:
Cash 6,433,744
Investmments 750,000
Receivables-other 40,931
Due from other governmental units 1,516
Prepaids 207,339
Accounts payable and accrued expenses (39,036)
Customer deposits T (1,168)
Other noncurrent liablilities (762,614) 6,630,712
Net assets : $ 259,438,688
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OUACHITA PARISH POLICE JURY

Reconciliation of the Governmental Fands
Statement of Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities

For the Year Ended December 31,2010

Total net change in fund balazces-governmental funds $ 867,808

Amounts reported for governmental activities in the Statement of Activities
are different because

Capital outlays are reported in Governmental Funds as expenditures.
However, in the Staternent of Activities, the cost of those assets

is allocated over their estimated useful lives as depreciation expense.
Depreciation expense exceeded capital outlays for the year,

Capitzi outlays £ 9,773,685
Depreciation (5,377,260) 396,425

Capital assets nor depreciation are reported in the Governmental Funds.
In the Statement of Net Assets, capital assets and accumulated
depreciation are reported. When an asset is disposed of, it results in a gain
or loss on the disposal of the asset in the Statement of Activities. ‘
Loss on sale of assets (12,075)

Proceeds from sales (265,207)
Capital assets (cost $1,208,257 less accumulated depreciation of $926,975) (281,282)

Other post-employment benefits are reported in the Governmental Funds as
expendimres when paid. The unfunded annual contribution is reported in the

Statement of Activities as it accrues, ‘ (515,544)
Elimination of interfund transfers

Transfers in (2,284,261)

Transfers out 2,284,261 -

Internal service funds are used by management to charge the costs of
certain activities to individual fimds. The net revenue (expense) of the
internal service funds is reported with governemental activities. 860,241

In the Statement of Activities, certain operating expenses - compensated
absences - ars measured by the amounts eamed during the year, Inthe
governmental funds, however, expenditures for these items are measured
by the amount of financial resources used (essentially, the amounts peid),

This year, vacation and sick time eamed exceeded the amounts used. (127,671)
Change in net assets of governmental activities $ 1,199,977
m
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Statement E
OUACHITA PARISH POLICE JURY
Monroe, Louisinna

Statement of Net Assets
Proprietary Funds
December 31, 2010
BUSINESS-TYPE ACTIVITIES
ENTERPRISE FUNDS
MAJOR FUND GOVERNMENTAL
WEST OUACHITA ' ACTIVITIES
SEWERAGE OTHER TOTAL INTERNAL
PISTRICT NO. 9 ENTERPRISE ENTERPRISE SERVICE
FUND 133 FUNDS FUNDS FUNDS
ASSETS '
Cash $ 92,263 § 72,551 § 164,814 § 6,433,744
Investinents - - - 750,000
Receivables
Trade - 5,744 5,744 -
Other 11,483 16,765 28,248 40,931
Due from other governments - 2,238 2,238 1,516
Prepaid expenses and other current assets 7,526 - 7,526 207,339
Capital assets, net 615,975 2,471,022 3,086,997 -
TOTAL ASSETS $ 727,247 § 2,568,320 § 3,205,567 $ 7,433,530
LIABILITIES AND NET ASSETS
Liabilities
Current
Accounts payable and accrued expenses $ 11,145 § 8,536 % 19,681 § 39,036
Due to other funds ' . 103,180 103,180 -
Current liabilities payable from restricted assets
Customer deposits - - - - L1168
Revenue bonds payable 19,665 - 19,665 -
Non-current
Revenue bonds payable 498,034 - 498,039 -
Other noncusrent liabilities - 50 50 762,614
Total liabilities 528,849 111,766 640,615 802,818
Net Assets
Invested in capital assets - net of related debt 98,271 2,471,022 2,569,293 -
Restricted for insurance claims - - - 6,630,712
Unrestricted 106,127 (14,468) 85,659 -
Total net assats 198,398 2,456,554 2,654,952 6,630,712
TOTAL LIABILITIES AND NET ASSETS . $ 727,247 % 2,568.320 $ 3,295,567 § 7,433,530

The accompanying notes are an integral part of this statement.




Cperating revenues
Sewer service charges
Premiums
Total operating revenues

Operating expenses
Billing cost
Board member compensation
Depreciation
Indirect cost allocation
Insurance
Interest expense
Miscellaneous
Repairs end maintenance
Treattnent fees
Utilities
Administrative expenses
Benefit payments & reinsurance

Total operating expenses

Operating income (loss)
Non-operating revenues
Interest eamed
Total non-operating revenues
Incresse (decrease) in net assets

Net assets at beginning of year '

NET ASSETS AT END OF YEAR

QUACHITA PARISH POLICE JURY

Monroe, Louisiana

Combining Statement of Revenues, Expenses,
and Changes in Net Assets

Proprictary Funds

For the Year Ended December 31, 2010

Statement F

BUSINESS-TYPE ACTIVITIES
ENTERPRISE FUNDS
MAJOR FUND GOVERNMENTAL
WEST OUACHITA ACTIVITIES
SEWERAGE OTHER TOTAL INTERNAL
DISTRICTNO.9  ENTERPRISE ENTERFRISE SERVICE
FUND 133 FUNDS FUNDS FUNDS
$ 136,704 § 113,257 § 249,961 $ 2,180,326
136,704 113,257 249,961 2,180.326
418 - 413 -
13,676 . 13,676 -
1,000 - 1,000 .
33,988 136,750 170,738 -
2,608 1,620 4228 .
3,467 3,537 7,004 -
25,730 8 25,738 -
264 11,091 11,355 -
66,725 46,914 113,639 -
- 7,482 7482 -
38,202 27,668 65,870 -
. . - 109,877
- - - 1,249,141
186,078 235,070 421 148 1,359,018
(49,374) (121,813) (171,187) 821,308
618 429 1,047 38,933
618 429 1,047 38,933
(48,756) (121,384) (170,140) 860,241
247,154 2,577,938 2,825,002 5770471
$ 198,398 $ 2,456,554 § 2,654,952 $ 6,630,712

The accompanying notes ere an integral part of this statement.
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Statement G
OUACHITA PARISH POLICE JURY
Monroe, Lonisiana
Combining Statement of Cash ¥lows
PROPRIETARY FUNDS
For the Year Ended December 31, 2010

BUSINESS-TYPE ACTIVITIES
ENTERPRISE FUNDS
MAJOR FUND GOVERNMENTAL
WEST OUACHITA ACTIVITIES
SEWERAGE OTHER TOTAL INTERNAL
DISTRICT NO.9 ENTERPRISE  ENTERPRISE SERVICE
FUND 133 FUNDS FUNDS FUNDS
Cash flows from operating activities
Receipts from custorers . L4 136,303 3 108988 § 245291 § -
Premiurms received - - - 2,216,144
Fayments to suppliers for goods
and services (148,675} (96,623) (245,298) {109,877)
Payments for claims - - - {1,467,930)
Net cash provided (used) by
operzting activities {12,372) 12,365 N 638,337
Cash flows from capital and related
financing activities
Payments on bonds (18,731) - (18,731} -
Receipts from (payments to) other funds - (20,502) (20,502} -
Net cash provided (used) by capital
and related financing activities {18,731) (20,502) {39233y -
Cash flows from investing activities
Interest eamings 618 429 1,047 33,933
Net cash provided (used) by
investing activities 618 428 1,047 38,933
Net increase (decrease) in cash (30,485) (7,708) (38,193) 677,270
Cash at beginning of year 122,748 80,259 203,007 5756474
Cash atend of year $ 92,263 § 72,551 § 164814 § 6,433,744
Recouciliation of operating income (foss) to net
cash provided (used) by operating activities
Operating income (loss) $ (49,374) § 21815 $ 71,180 $ 821,308
Adjustments to reconcile operating
income (loss} to net cash provided
by operating activities
Depreciation 33,988 136,750 170,738 -
Amortization of bond issuance cost 418 - 418 -
Change in assets and liabilities
Receivables : (401) (4,269) (4,670) 35,818
Prepaid expenses - - - (119,583)
Accounts payable and accrued expenses 2,997 1,697 4,694 (7.4149)
Other noncurrent liabilities - - - (91,792)
Mei cash provided {nsed) by
operating activities s (12,372) $ 12365 $ (NS 638,337
Cash shown on statement of net assats $ 92,263 % 72551 8 164814 $ 6,433,744

The accompanying notes are an integrai part of this statement.
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NOTES TO FINANCIAL STATEMENTS
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

INTRODUCTION

The Ouachita Parish Police Jury (the Police Jury) is the governing authority for Ouachita Parish and
is a political subdivision of the State of Louisiana. The Police Jury is governed by six (6) jurors
representing the various districts within the parish. The jurors serve four-year terms that expire with
the first scheduled meeting in January, 2012.

Louisiana Revised Statute 33:1236 gives the Police Jury various powers to regulate and direct the
affairs of the parish and its inhabitants. The more notable of those are the power to make regulations
for its own government; to regulate the construction and maintenance of roads, bridges and drainage
systems; to regulate the sale of alcoholic beverages; and to provide for the health and welfare of the
. poor, disadvantaged, and unemployed in the parish. Funding to accomplish these tasks is provided by
ad valorem property taxes, sales and use taxes, beer and alcoholic beverage permits, occupational
license, state revenue sharing, and various other state and Federal grants.

Note1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying financial statements of the Ouachita Parish Police Jury have been
prepared in conformity with generally accepted accounting principles (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

B. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Ouachita Parish
Police Jury is the reporting entity for Quachita Parish. The financial reporting entity
consists of (a) the primary government, the Ouachita Parish Police Jury; (b)
organizations for which the primary government is financially accountable; and (c)
other organizations for which nature and significance of their relationship with the
Ouachita Parish Police Jury are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

GASB Statement No. 14 established criteria for determining which component units
should be considered part of the Ouachita Parish Police Jury for financial reporting
purposes. The basic criterion for including a potential component unit within the
reporting entity is accountability. The GASB has set forth criteria to be considered in
determining financial accountability. This criteria includes:
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

1. Appointing a voting majority of an organization's governing body, and
a. The abilitS( of the Police Jury to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or

impose specific financial burdens on the Ouachita Parish Police Jury.

2. Organizations for which the Police Jury does not appoint a voting majority but
are fiscally dependent on the Police Jury.

3. Organizations for which the reporting entity financial statements would be
misleading if data of the organization is not included because of the nature or
significance of the relationship.

Based on the previous criteria, the Police Jury has determined that the following

component units are part of the reporting entity:

Fiscal Criteria
Component Unit _Year End  Used
Cadeville Water District December 31 la
Eastern Forest Subdivision Sewerage District No, 14 December 31 la
East Ouachita Recreation Disfrict No. 1 December 31 la
East Town and Country Drainage District December 31 la
Fourth Judicial District Criminal Court Fund December 31 la
G.B. Cooley Hospital Service District June 30 la
(ireen Acres Sewerage District No. 13 December 31 la
Hideaway Road Sewerage District No. 11 December 31 la
Hospital Service District No. 1 of Quachita Parish December 31 la
Ingleside Sewerage District Pecember 31 la
Lake Park Drainage District , December 31 la
Lakeshore Subdivision Sewerage District No. | December 31 la
North Monroe Subdivision Sewerage District No, 1 December 31 la
QOuachita Community Enhancement Zone, Inc. December 31 2
Quachita Parish Firemen's Pension and Relief Fund December 31 la
Quachita Parish Homeland Security and Emergency December 31 1z

Preparedness Agency

Ouachita Parish Public Library December 31 la
Prairie Road Water District December 31 la
Southeast Sewerage District No. 3 December 31 la
Town and Country Drainage District No. 1 December 31 la
West Quachita Sewerage District No. 5 August 31 la
West Ouachita Sewerage District No. 9 December 31 la
West Ouachita Sewerage District No. 16 December 31 la

The primaty government (Ouachita Parish Police Jury) financial statements inclade
all funds and account groups under the Police Jury’s control, and certain
organizations for which the Police Jury maintains the accounting records. The
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

organizations for which the Police Jury maintains the accounting records are
considered part of the Ouachita Parish Police Jury and include the Quachita Parish

. Homeland Security and Emergency Preparedness Agency, Fourth Judicial District
Criminal Court Fund and the Quachita Parish Public Library Special Revenue Funds.
Also included are West Quachita Sewerage District No. 9, West Quachita Sewerage
District No 16, Green Acres Sewerage District No. 13, Southeast Sewerage District
No. 3, Ingleside Sewerage District, and Eastern Forest Sewerage District No. 14,
Proprietary - Enterprise Funds. These funds are included in the primary government
financial statements because they are no longer considered to be separate reporting
entities. -

GASB Statement 14 provides for the issuance of primary government financial
statements that are separate from those of the reportieg entity. Therefore, the
Ouachita Parish Police Jury financial statements are not a substitute for the reporting
entity's financial statements. The accompanying financial statements have been
prepared in conformity with generally accepted accounting principles as applied to
governmenta) units, These financial statements are not intended to and do not report
on the reporting entity but rather are intended to reflect only the financial statements
of the Ouachita Parish Police Jury.

Also considered in the determination of component units of the reporting entity were
the Quachita Parish Sheriff, Clerk of Court, Tax Assessor, School Board, the District
Attorney for the Fourth Judicial District, and the various municipalities in the parish.
It was determined that these governmental entities are not component units of the
Quachita Parish Police Jury reporting entity because they have separately elected
governing bodies, are legally separate, and are fiscally independent of the Ouachita
Parish Police Jury. The Ouachita Parish Police Jury neither appoints governing
boards nor designates management, Furthermore, the Police Jury has po ability to
significantly influence operations, nor does it have any accountability for fiscal
matters of the entities. They are considered by the Quachita Parish Police Jury and
Louisiana Revised Statutes to be separate autonomous governments. Additionally,
each of those entities issue financial staternents separate from those of the Ouachita
Parish Police Jury reporting entity.

C. FUND ACCOUNTING

The financial transactions of the Police Jury are recorded in individual funds, each of
which is considered a separate accounting entity. The operations of each fund are
accounted for with a set of self-balancing accounts that includes its assets, labilities,
fund equity, revenues and expenditures/expenses. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.
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QUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

Funds are classified into one of three categories; governmental, proprietary or
fiduciary. These categories are divided into separate “fund types.” A description of
the fund classifications and fund types are as follows:

Governmental Funds:

Governmental funds account for the Police Jury’s general governmental activities
including the collection and disbursement of specific or legally restricted monies, the
acquisition or construction of capital assets, and the servicing of general long-term
debt. Governmental funds are divided into major and nonrmajor funds. Major funds
are funds that meet cerfain dollar tests of their assets, liabilities, revenues, and
expenditures/expenses. Major funds are larger, more significant funds, Nonmajor
fimds are the Governmental Funds that do not meet the dollar tests for major funds.
Governmental funds include: .

General Fund - The General Fund is the general operating fund of the Police Jury. It
accounts for al} of financial resources except those required to be accounted for in
another fund and is always a major fund.

Special Revenue Funds — Special Revenue Funds account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes. The
following are major funds: the Public Works, the Fire Department, the Public
Library, the Green Oaks Detention Center and the Correctional Facilities Special
Revenue. There are 39 nonmajor special revenue funds.

Debt Service Funds — Debt Services Funds account for the accumulation of resources
for, and the payment of, general long-term debt principal, interest and related costs.
Principal and interest are payable primarily from ad valorem taxes levied on all
taxable property and improvements within the parish. There are 3 nonmajor debt
service funds.

Capital Projects Funds — Capital Projects Funds account for financial resources
received and used for the acquisition, construction, or improvement of capital
facilities not reported in the other governmental funds. The Fire Department Capital
Projects fund is a major fund and there are 5 nonmajor capital projects funds.

Proprietary Funds:

Proprietary funds are used to account for activities similar to those found in the
private sector, where the determination of net income is necessary or useful to sound
financial administration. Proprietary funds differ from governmental funds in that
their focus is on income measurement, which together with the maintenance of fund
equity, is an important financial indicator.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

Proprietary funds include:

Enterprise Fund — The Enterprise Fund accounts for operations (a) that are financed
and operated similarly to private business enterprises, where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management confrol,
accountability, or other purposes. Enterprise funds are presented in the business-type
activities column in government-wide financial statements and the major funds
section of the fund financial statements. The West Ouachita Sewerage District No 9
Enterprise Fund is a major fund. There are 5 nonmajor enterprise funds.

Internal Service Funds — The Internal Service Funds account for the financing of
goods or services provided by one department or agency to other departments or
agencies of the government on a cost reitnbursement basis. There are 2 nronmajor
internal service funds.

Fiduciary Funds:

Fiduciary funds are used to account for assets held by the Police Jury in a trustee
capacity or as agent for individuals, private organizations, other governmental units,
or other funds.

Agency Funds — Agency Funds account for assets that the Police Jury holds on behalf
of others as their agent. Agency funds are custodial in nature (assets equal liabilities)
and do not invoive measurement of results of operations. The Police Jury has no
Agency Funds.

BASIS OF ACCOUNTING / MEASUREMENT FOCUS
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activities displays information
about the reporting government as a whole. Fiduciary funds are not included in the
GWFS. Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at
the fund financial statement level.

The Statement of Net Assets and the Statement of Activities were prepared using the
economic resources measurement focus and the accrual basis of accounting.
Revenues, expenses, gains, losses, assets and labilities resulting from exchange and
exchange-like transactions are recognized when the exchange takes place. Non-
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

exchange transactions are recognized when the Police Jury has an enforceable legal
claim to the revenues, expenses, gains, losses, assets and liabilities.

Program Revenues

Program revenues included in the Statement of Activities derive directly from the
program itself or from parties outside the Police Jury’s {axpayers or citizenry, as a
whole; program revenues reduce the cost of the function to be financed from the
Police Jury’s general revenues.

General Revenues

General revenues included in the Statement of Activities are derived from local
property and sales taxes, from unrestricted state and local grants and from other
sources not considered program revenues. General revenues finance the remaining
balance of functions not covered by program revenues.

Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial
resources measurement focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they are “measurable and available™). “Measurable” means the
amount of the transactions can be determined and “available” means collectible within
the current period or soon enough thereafter to pay liabilities of the current period.
The Police Jury considers all revenues available if they are collected within 60 days
after year-end. Expenditures are recorded when the related fund liability is incurred,
except for unmatured principal and interest on general long-term debt which is
recognized when due, and certain compensated absences when are recognized when
the obligations are expected to liquidated with expendable available financial
resources.

With this measurement focus, only current assets and current liabilities are generally
included on the balance sheet. Operating statements of these funds present increases
and decreases in net current assets. The governmental funds use the following
practices in recording revenues and expenditures:

Revenues

Ad valorem taxes and the related state revenué sharing, based on homesteads in the
parish, are recorded in the year the taxes are assessed by the parish Tax Assessor;
however, the amount recorded is limited to collections anticipated to be realized
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

within 60 days of the end of the fiscal year. Ad valorem taxes are assessed and
become due on November 15 each year and become delinguent if not paid by
December 31. The taxes are generally collected in December of the current year and
January and February of the ensuing year.

Federal and state grants and other allotments are recorded when the Police Jury is
entitled to the funds.

Sales taxes are considered susceptible to acerual and are recognized when collected
by the vendors. ‘

Fines, forfeitures, and court costs are recognized in the period collected by the
Ouachita Parish Tax Collector.

Interest income on time deposits is recorded when the time deposits have matured
and the interest is available. Interest income on interest bearing demand deposits is
recorded at the end of each month when credited by the bank. Interest income on
investments is recorded periodically as the instruments mature.

Substantially all other revenues are recorded when they become available to the
Police Jury.

Based on the foregoing, ad valorem taxes, sales & use taxes, federal and state grants
and fines, forfeitures and court costs are considered to be susceptible to accrual.

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred, except for compensated
absences, which are recognized during the year when leave is actually taken and
principal and interest payments on long-term obligations, which are recognized
when due.

Other Financing Sources (Uses)
Transfers between funds not expected to be repaid, sale of assets and proceeds from
the issuance of long-term obligations are accounted for as other financing sources

{uses). These other financing sources (uses) are recognized at the time the
underlying event occurs.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

Proprietary Funds

The proprietary funds are accounted for on a flow of economic resources
measurement focus and a determination of net income and capital maintenance.
With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The proprietary funds
use the accrual basis of accounting. Revenues are recognized when earned, and
expenses are recognized at the time liabilities are incurred.

BUDGETS

Preliminary budgets for the ensuing year, prepared on the modified accrual basis of
accounting, are prepared annually by the Treasurer. During the months of
September through November, the budget committee reviews the proposed budgets
with the department heads and makes changes as it deems appropriate. Notice of the
location and availability of the proposed budgets for public inspection and the date
of the public hearings to be conducted on the budgets are then advertised in the
official journal of the Police Jury. Prior to the selected December meeting, the
Police Jury conducts a public hearing on the proposed budget(s) in order to receive
comments frorn residents. Changes are made to the proposed budgets based on the
public hearing and the desires of the Police Jury as a whole. The budgets are then
adopted during the Police Jury's selected December meeting, and a notice of
adoption which includes a summary of the budget is published in the official journal
of the parish. During the year, the Police Jury receives monthly budget comparison
statements that are used as a tool to control parish operations. The Police Jury
exercises budgetary control at the fund level. Within departments, the treasurer has
the authority to make adjustments as necessary. However, the treasurer does not
have the authority to increase or decrease overall revenue and/or expenditure
amounts. )

Budget comparison statements included in the accompanying financial statements
include the original adopted budgets and any subsequently adopted amendment.

ENCUMBRANCES

Encumbrance accounting, under which purchase orders are recorded to reserve that
portion of the applicable appropriation, is employed. Outstanding purchase orders
are taken into consideration before expenditures are incurred to assure that
applicable appropriations are not exceeded.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31,2010

G. CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
certificates of deposits. Under state law, the Police Jury may deposit funds in
demand deposits, interest-bearing demand deposits, money market accounts, or time
deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana. For purposes of the Statement of Cash Flows,
cash equivalents include all highly liquid investments with a maturity date of three
months or less when purchased.

H. INVESTMENTS

Under state law, the Police Jury may invest in United States treasury notes or
certificates. These funds are classified as investments if their original maturities
exceed 90 days; however, if the original maturities are 90 days or less, they are
classified as cash equivalents. In accordance with the provisions of GASB
Statement 31, investments are carried at fair market value or amortized cost, as
further discussed in Note 3.

I. INVENTORIES

Inventories are valued at the lower of cost or market, primarily using average cost.
Inventories in the governmental funds consist of expendable supplies held for
consumption. The expenditures are recognized when the items are purchased.
Inventories at year end are equally offset by fund balance reserves.

J. CAPITAL ASSETS

Capital Assets, which include land, buildings, furniture, fixtures and equipment, and
books, are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. The Police Jury considers
assets with an initial individual cost of $500 or more and an estimated life of 1 year
or more as a capital asset. Capital assets are recorded at historical cost and
depreciated over their estimated useful lives. Donated capital assets are recorded at
their estimated fair value at the date of donation.

Prior to January 1, 2003, major general infrastructure assets were not capitalized.
Beginning January 1, 2003, the Police Jury began recording current year additions to
general infrastructure assets. Effective January 1, 2008, the Police Jury retroactively
recorded all general infrastructure assets acquired prior to January 1, 2003. The
Police Jury elected to delay the retroactive recognition of these costs until that time
because of the complexity of estimating historical costs.

-
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2610

Estimated useful life is management’s estimate of how long the asset is expected to
meet service demands. Capital assets have not been assigned a salvage value
because management feels that the salvage value is immaterial. Straight-line
depreciation is used based on the following useful lives:

Three Years Computer equipment
Five Years Furniture and fixtures
Library books
Motorized vehicles, excluding fire trucks
Office equipment
Plant Equipment
Ten Years Audio visual equipment
Phone systems
Radio towers
Safety Equipment, including fire fighting equipment
Fifteen Years Fire trucks
Twenty Years Playground equipment
Forty Years Buildings
Improved roads
Fifty Years Unimproved roads

Seventy-Five Years  Bridges
LONG-TERM OBLIGATIONS

Costs associated with the issuance of bonds reported in the government-wide
financial statements are recognized over the life of the bonds. The only outstanding
bonded debt at December 31, 2010, is reported in the business-type activities as
issuance costs associated with these bonds will be amortized over the life of the
bonds prospectively from the date of adoption of GASB Statement 34.

COMPENSATED ABSENCES

Firemen of Fire Protection District No. 1 of Ouachita Parish are entitled to full pay
during sickness for a period not to exceed 52 weeks. In addition, firemen are
entitled to anmual vacation from 15 to 30 days depending upon the length of service
with the Police Jury.

All other full-time employees earn vacation at varying rates from 5 to 20 days each
year depending upon length of service with the Police Jury. Employees may carry
forward accrued armual leave from year to year. Employees who terminate shall be
paid for any annual leave to their credit at the employee's current rate of pay at the
time of separation, subject to a maximum of 320 hours. Any accumulated unused
and unpaid annual leave may be converted to additional retirement benefit credit
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upon application for normal retirement and as verified by the employer. The
applicant must already be eligible for retirement before the additional time for
unused and unpaid leave time is added. Conversion is based on the actual number
of days divided by a 260 working day year. In addition, all full-time employees earn
from 4 to 12 days of sick leave each year depending upon length of employment,
Sick leave may be accumnulated without limitation. Upon retirement, a maximum of
60 days may be approved and paid at the employee's average wage rate for the last 5
years of employment. Accumulated sick leave in excess of 60 days is used in the
employee's retirement computation as earned service.

INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenues and expenditures.
Transactions that constitute reimbursements to a fund for expenditures initially
made from it that are properly applicable to another fund are recorded as
expenditures in the reimbursing fund and as reductions of expenditures in the fund
that is reimbursed. All other interfund transactions are reported as transfers.

SALES AND USE TAXES

On October 15, 1977, voters of the parish approved a one percent sales and use tax
dedicated to improving, resurfacing, renovating, operating and maintaining public
roads and bridges (including necessary drainage thereof and purchasing the
necessary equipment to carry out such purposes) within said parish and outside the
corporate limits of Monroe and West Monroe. The tax is for an indefinite period of
time. The Police Jury entered into an intergovernmental agreement with the City of
Monroe whereby the Monroe City Sales and Use Tax Collection Department will
provide collection services for a fee of $2,100 each month.

On January 17, 1987 and October 21, 1995, voters of the parish approved a one-half
of one percent sales and use tax at each date dedicated to operating expenses and
capital outlay for fire protection in said district. The total tax of one percent is for an
indefinite period of time, The Jury entered into an intergovernmental agreement
with the City of Monroe whereby the Monroe City Sales and Use Tax Collection
Department will provide collection services for a fee of $1,050 each month.

RESTRICTED NET ASSETS

In the government-wide Statement of Net Assets, net assets are reported as
restricted when constraints placed on net assets used are either:
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Externally imposed by creditors (such as debt covenants), grantors,
contributors, or laws or regulations of other governments;

Imposed by Jaw through constitutional provisions or enabling legislation.
RESERVES AND DESIGNATIONS OF FUND FINANCIAL STATEMENTS

Use of the term “reserve” in describing governmental funds’ Fund Balance or
Retained Earnings of proprietary funds indicates that a portion of the find balance is
not appropriable for expenditure or is legally segregated for a specific future use.
The nature and purpose of those reserves are:

Reserved for Prepaids/Other Assets/Inventory

This amount represents a portion of fund balance that is not an available,
expendable resource even though it is a component of assets.

Reserved for Debt Service

This amount represents a portion of fund balance that is required to retire future
long-term indebtedness.

Reserved for Capital Improvements

This amount represents a portion of fund balance that has been set aside for future
capital improvements.

Use of the term "designated” in describing governmental funds "Fund Balance"
indicates that a portion of the fund balance has been tentatively set aside for
utilization in a future period. Such designations represent tentative managerial intent
and may not result in an actual expenditure.

USE OF ESTIMATES

The preparation of financial statements in accordance with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amount
of revenues and expenditures or expenses during the reporting period. Actual
results could differ from those estimates.
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PROPERTY TAXES
The following is a summary of maximum authorized and levied ad valorem taxes: .

Maximum Levied Expiration
Millage Millage Date

General Fund:
Inside municipalities 2.11 2.09  Statutory
Outside municipalities ' 4.22 4.18  Statutory
Special Revenue Funds:
Correctional Facilities 8.60 8.51 12/31/11
Mosquito Abatement District No. 1 1.9% 1.99 12/31/18
Fire Protection District No. 1 19.24 19.11 12/31/19
Green Qaks Detention Home 2.91 - 2.65 12/31/10
Road Lighting District No. 1 481 2.00 12/31/10
Health Unit 0.79 0.74 12131113
Library Maintenance & Operations 7.75 7.50 12/31/15
Debt Service Fund:
Economic Development 1.80 - 12731723
Capital Projects Funds:
Correctional Center Construction Fund 0.59 0.59 12/31/11
Green Oaks Detention Home 0.30 0.30 12/31/10

Differences between maximum and levied millage are the result of taxable property
reassessments as required by Article 7, Section 23 of the Louisiana Constitution of 1974.
A revaluation of all property is required to be completed by the parish assessor no less
than every four years. Total assessed value for 2010 is equal to $1,076,046,224 Under
Louisiana law the parish assessor exempts the first $7,500 of assessed value (10% of
$75,000 homestead exemption) of a taxpayer's primary residence from parish property
taxes. This homestead exemption is equal to $202,146,476 of the assessed value in 2010.

The following is a schedule of the property tax calendar year:

Assessment date January 1, 2010
Official levy date ‘ November 15, 2010
Date taxes become due December 31, 2010
Lien date January 1, 2010
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Taxes paid in protest in the amount of $885,119 are included in Deferred Revenue on the
Statement of Net Assets.

CASH AND INVESTMENTS

Custodial credit risk - deposits. The Police Jury's cash and certificates of deposit consist
of deposits with financial institutions. State statutes govern the Police Jury’s investment
policy. Permissible investments include direct obligations ofthe U.S. Government and
agency securities, certificates of deposit, and savings accounts or savings certificates of
savings and loan associations and repurchase agreements, In addition, local governments
in Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc.
(LAMP), a non-profit corporation formed by an initiative of the State Treasurer and
organized under the laws of the State of Louisiana, which operates the local government
investment pool. Collateral is required for demand deposits, certificates of deposit,
savings certificates of savings and loan associations and repurchase agreements at 100%
of all amounts not covered by deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States government and its agencies and
obligations of the state and its subdivisions. Per Louisiana State law, collateral is not
required for funds invested in LAMP,

The following is a schedule of the Police Jury's cash and certificates of deposit at
December 31, 2010. Differences between Police Jury balances and the bank balances
arise because of the net effect of deposits-in-transit and outstanding checks.

Police Tury Bank
Balance Balance
Cash on Deposit § 47802062 § 48577985
Petty Cash 2,771 -
Certificate of Deposit 750,000 750,000
TOTAL $ 48,554,833 § 49,327,985

The Police Jury’s deposits are collateralized as follows:

FDIC Insured Deposits $ 500,000

Uninsured Deposits: '
Collateralized 48,827,985

Total Deposits $ 49,327,985

42




Note 4

OUACHITA: PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2010

The Police Jury’s investments at December 31, 2010, consist of a certificate of deposit
with a carrying and market value of $750,000. It is held by the Police Jury's agent in the
Police Jury's name, and is collateralized.

Credit risk. The Police Jury's only investment is the certificate of deposit mentioned
above, therefore the Police Jury is exposed to no credit risk.

Concentration of credit risk. The Police Jury does not limit the amount that may be
invested in securities of any one issuer. Apphcable state statutes do not place limits on
credit concentration.

Interest rate risk. The Police Jury manages its exposure to declines in fair values by
limiting the maturity of its investments to no longer than one year.

CAPITAL ASSETS

A summary of changes in capital assets for governmental activities for the year ended

December 31, 2010 were as follows:

Governmental Activities

Balance

Balance Additionsand  Deletions and
1/1/2010 Transfers Transfers 12/31/2010
Capital assets, not being depreciated
Land 5 8,958,266 § 8,78 § 228,997 $ 8,738,055
Construction in progress 4,086,745 4,835,575 552,666 8,369,654
Total capital assets,
not being depreciated 13,055,011 4,844,361 781,663 17,107,709
Capital assets being depreciated
Buildings 49,790,103 3,159,321 48,149 52,901,275
Furniture, fixtures and equipment 25,725,767 1,766,789 243,067 27,249,489
Books 5,017,808 520,097 688,043 4,849,862
Infrastructure
Roads 248,323,111 35,783 - 248,358,894
Bridge 6,541,105 - - 6,541,105
Drainage 486,426 - - 486,426
Total capital assets, being depreciated 335,884,320 5,481,990 979,258 340,387,051
Total capital assets before
accumulated depreciation 348,939,331 10,326,351 1,760,922 357,504,760
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Governmental Activities (Concluded)

Balance Additions and  Deletions and Balance
1/1/2010 Transfers Transfers 12/31/2010
Less accumulated depreciation
Building 15,839,904 1,138,624 22,451 16,956,077
Furniture, fixtures and equipment 18,743,193 1471,114 216,481 19,997,826
Books 3,648,179 461,247 688,043 3,421,383
Infrastructure
Roads 122,572,321 6,199,603 - 128,771,924
Bridge 2,267,301 37,215 - 2,354,516
Drainage 117,728 19,457 . - 137,185
Total accumulated depreciation 163,188,626 9,377,260 926,975 171,638,911
- Total capital assets, . :
being depreciated, net 185,750,705 {3,895,270) 52,285 181,803,150
Governmental activities
capital assets, net $ 185,740,704 3% 049,091 $ 833,948 § 185,855,847

Depreciation expense was charged to governmental activities as follows:

Judicial $ 174,959
Elections : 4,207
Finance and Administration 59,524
Other General Government 6,532,672
Public Safety 1,062,089 .
Public Works 513,565
Health and Welfare 181,921
Culture and Recreation 790,067
Economic Development 58,256
Total ’ $ 9,377,260
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A summary of changes in capital assets for business-type activities for the year ended

December 31, 2010, were as follows:

Business-Type Activities

BRalance Balance
1/1/2009 Additions Deletions 12/31/2009

West Quachita Sewer District No. 9 _

Capital assets b 853,107 8 -3 - 3 853,107

Accumulated depreciation (203,145) (33,988) - (237,133)
Total capital assets ' . 649,962 (33,988) - 615,974
Green Acres Sewerage District No. 13

Capital assets : 139,420 - - 139,420

Accumulated depreciation (72,325) (3,486) - (75,811)
"Total capital assets 67,095 (3,486) - 63,609
Southeast Sewer District No. 3

Capital assets 2,287,537 - - 2,287,537

Accumulated depreciation {1,294,059) (56,482) - (1,350,541)
Total capital assets 993,478 (56,482) - 936,996
Eastern Forest Sewer District No. 14

Capital assets 238,778 - - 238,778

Accumulated depreciation (119,132) _{5,900) - (125,032)
Total capital assets 119,646 (5,900) - 113,746
West Ouachita Sewerage District No. 16

Capita) assets . 949,730 - - 949,730

Accumulated depreciation (298,328) (37,989) - (336,317)
Total capital assets 651,402 (37.989) - 613,413
Ingieside Sewer District

Capital assets 822,750 - - 822,750

Accumulated depreciation (46,598) (32,893) - (79,491)
Total capital assets 776,152 (32,803) - 743,259
Total business-type activities

capital assets, net $ 3257735 § (170,738) $ - 8 3,086,997
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Depreciation expense was charged to business-type activities as follows:

West Ouachita Sewer District No. 9 $ 33,988

Green Acres Sewerage District No. 13 3,486
Southeast Sewer District No. 3 56,482
Eastern Forest Sewer District No. 14 ' 5,900
West Quachita Sewerage District No. 16 37,989
Ingleside Sewer District 32,893

Total ' $ 170,738

Note5 INTERFUND RECEIVABLES AND PAYABLES (FFS level only)

Individual balances due to/from other funds at December 31, 2010, are as follows:

Due From Due To
General
Fund
Normmjor Special Revenue Funds:
W.IA - Adult Program $ 66,242
W.LA. - Youth Program 57,838
W.IA. - Dislocated Worker 12,006
WILA. - Trede Adjust Assist 39,840
Juvenile Detention Alternative Ctr 100,553
DOJ - Arrest Grant 63,068
DOJ - Safe Haven 11,796
LLEBG - Code Enforcement 100,484
Ouachita Parish Homeland Security 319,053
Criminal Court 818,083
Urban System 240,321
CDBG Burney's Subdivision 35,082
Lake Park Drainage 28
LEAP 24,813
Road Lighting Districts 49,901
Normmnajor Enterprise Funds:

West Ouachita Sewer 16 99,818
Ingleside Sewer District 3,362

Total $ 2042288
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Interfund receivables/payables are due primarily to cash overdrafts in individual funds.

Note6 INTERFUND TRANSFERS

Transfers to/from other funds for the year ended December 31, 2010, were as follows:

Transfers Transfers
In Out
Major Funds
General Fund $ 21,500 § 332,650
Special Revenue Funds
Public Works 9,400 225,000
Fire Department - 1,400,000
Nonmajor Funds:
Special Revenue Funds:
Cheniere Lake Park 100,000 -
Health Unit - 50,000
Capital Outlay - Road Program 225,000 76,611
Capital Outlay - Drainage 1,500 -
LLEBG - Code Enforcetnent 65,000 -
LCDBG - Street Improvement - 76,611 -
Ouachita Parish Homeland Security _ 57,250 -
OMAD Emergency Disease Control 200,000 -
Mosquito Abatement District 1 - 200,000
Capital Projects Funds:
Fire Department 1,400,000 -
J.8. Clark Cemetary ' 78,000 -
Health Unit Capital Projects ’ 50,000 -
Total ‘ $ 2284261 § 22847261

General Fund transfers are used to supplement the operations of various funds. Public
Works and the Road Program transfers are used to provide funding of specific Public
Works projects approved by the parish engineer. The Fire Department and Health Unit
Special Revenue Funds provided funding to the Capital Projects Fund for future capital
expenditures. All other transfers are residual funds no longer required in the respective
funds.
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Note7 LONG TERM OBLIGATIONS

At December 31, 2010, employees of the Ouachita Parish Police Jury have accumulated
and vested $1,240,512 of employee leave benefits, which have been computed in
accordance with GASB Codification Section C60.

Sewer Revenue Bond, Series 2002 totaling $628,000 was issued to cover the cost of -
construction, acquisition and improvements to the sewerage systemn of the West Ouachita
Sewerage District No 9. This bond series is payable in monthly instaliments of $3,705
from April 13, 2004 to March 13, 2028. The interest rate is 4.875%. The bond
resolution requires a “Reserve Fund” be established with at least 5% of the monthly debt
requirement being deposited until there has been accumulated an amount equal to the
highest combined principal and interest requirement for any succeeding 12 month period.
The bond resolution also requires a “Depreciation and Contingencies Fund” be
established with at least 5% of the monthly debt requirement being deposited over the
tife of the bonds. This fund is to care for necessary improvements and replacements in
order to keep the system operational.

The following is a summary of changes in general long-term obligations:

Other  Series 2002
Compensated Post-Emp  Revenue

Absences Benefits Bond Total
Balance due at January 1,2010  $1,112,840 $2,601,467 § 536,435 $4,250,742
Additions during 2010 2,161,464 1,014,412 - 3,175,876
Retirements during 2010 (2,033,792) (498,868)  (18,732) (2,551,392)

Balance due at December 31, $1,240,512 $3,117,011 $517,703 $4,875226

Amounts due within one year $1,240,512 § - $ 19666 $1,260,178
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Principal and interest on the Revenue Bonds are due as follows:

Year Principal Interest Total
- 2011 19,666 24,796 44,462
2012 20,646 23,816 44,462
2013 21,676 22,786 44,462
2014 22,756 21,706 44,462
2015 23,891 20,572 44,463
2016-2020 ' 138,553 83,759 222,312
2021-2025 176,710 45,602 222,312
2026-2028 93,805 5,370 99,052
Total $ 517,703 $ 248,407 $ 765987

Note8 SELF-INSURANCE PROGRAMS ,

The Insurance Loss Reserve and Reserve Workers' Compensation Funds, were
established by the Ouachita Parish Police Jury to provide a means of self-funding
potential insurance losses, resulting from increased policy deductible amounts for
property and fleet vehicle insurance, self funding of workers' compensation and the
absence of comprehensive liability coverage. The self-insured plan is administered by a
third party, with claims under the self-insured amount of $100,000 paid by the Internal
Service Funds. Consistent with the provisions of GASB Statement No. 10, “Accounting
and Financial Reporting for Risk Financing and Related Insurance Issues”, the Police
Jury uses the funds mentioned above to account for its risk financing activities. At
December 31,2010, the balance available to pay such liabilities if and when they arise is
$6,630,712. An analysis of the changes in the claims liability for the year ended
December 31, 2010, is as follows:

Balance, Changesin  Benefits & Balance,
12/31/2009  Estimates Claims 12/31/2010
Insurance Loss Reserve $__ 361,040 $ 597,554 $  (855,406) § 103,188

Workers' Compensation$ 539,816 '$ 3,024,608 $ (2,865,962) 5 698,462

Note 9 DEFINED BENEFIT PENSION PLANS

The Police Jury provides retirement, death and disability benefits to the majority of its
employees through four cost-sharing multiple-employer public employee retirement system
pension plans administered by other governmental entities. As discussed below, state
statutes provide that a percentage of property taxes collected in Quachita Parish be remitted
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to the Parochial Employees Retirement System, the Louisiana District Attorneys Retirement
System and the Registrar of Voters Retirement System as part of the funding for pension
benefits under those retirement systems. On-behalf payments recorded as revenues and .
expenditures in the 2010 financial statements of the Police Jury pertaining to those plans are
$1,303,821. The retirement plans are:

A. PAROCHIAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA

Substantiaily all employees of the Quachita Parish Police Jury except fire department
personnel and the District Attorney and his assistants are members of the Parochial
Employees Retirement System of Louisiana (System), a cost-sharing, multiple-
employer, defined benefit plan administered by a separate board of trustees. The
System is composed of two distinct plans, Plan A and Plan B, with separate assets
and bepefit provisions. All employees of the Police Jury are members of Plan A. All
permanent employees working at least 28 hours per week who are paid wholly or in
part from parish funds and all elected parish officials are eligible to participate in the
Systern. Under Plan A, employees who retire at or after age 60 with af least 10 years
of creditable service, at or after age 55 with at least 25 years of creditable service, or
at any age with at least 30 years of creditable service are entitled to a retirement
benefit, payable monthly for life, equal to 3 per cent of their final-average salary for
each year of creditable service. However, for those employees who were members of
the supplemental plan only prior to January 1, 1980, the benefit is equal to one per
cent of final average salary plus $24 for each year of supplemental-plan-only service
earned prior to January 1, 1980. Final-average salary is the employee's average salary
over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee contributions may retire at the ages specified
above and receive the benefit accrued to their date of termination. The Systemn also
provides death and disability benefits. Benefits are established by state statute.

Funding Policy. State statute requires employees covered by Plan A to contribute
9.50% of their annual covered salary and the Ouachita Parish Police Jury is required
to contribute at an actuarially determined rate. The current actuarially determined rate
is 13.25% of annual covered payroll. Contributions to the System also include one-
fourth of one per cent of the ad valorem taxes shown to be collectible by the tax rolls
of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are
divided between Plan A and Plan B based proportionately on the salaries of the active
members of each plan. The contribution requirements of plan members and the
Ouachita Parish Police Jury are established by state statute. As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Police Jury’s contributions to the System under Plan A for
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the years ending December 31, 2010, 2009, and 2008, were $1,895,977, $1,457,451
and $1,378,988, respectively, equal to the required contributions for each year.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may
be obtained by writing to the Parochial Employees’ Retirement System, Post Office
Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361.

. FIREFIGHTERS' RETIREMENT SYSTEM

The Firefighters' Retirement System is a defined benefit pension plan covering
firefighters employed by any municipality, parish, or fire protection district of the
State of Louisiana under the provisions of Louisiana Revised Statutes 11:2252
through 2269 effective January 1, 1980. The Plan covers substantially all members of
the Parish's fire department. All new employees of the fire department must join this
plan except for employees performing unrelated fire duties.

Employees with 20 years or more of service who have attained age 50 or employees
with 12 years of service who have attained age 55 or 25 years of service at any age
are entitled to annual pension benefits equal to 3 1/3% of their average final
compensation based on the 36 consecutive months of highest pay multiplied by their
total years of service, not to exceed 100%. Employees may elect to receive their
pension benefits in the form of a joint and survivor annuity. If employees terminate
before rendering 12 years of service, they forfeit the right to receive the portion of
their accumulated plan benefits attributable to their employer's contributions.
Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee confributions may retire at the ages specified
above and receive the benefit accrued to their date of termination. The Firefighters’
Retirement System also provides death and disability benefits. Benefits are
established by state statute,

Funding Policy. State statute requires employees to contribute 8% of their salary to
the retirement system. The Police Jury is required to contribute 13.75% of covered
employees' salaries. The contribution requirements of plan members and the Quachita
Parish Police Jury are established by state statute, As provided by Louisiana Revised
Statute 11:2252 through 2269, employer contributions are determined by actuarial

valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Police Jury’s contributions to the Firefighters’ Retirement
System for the years ending December 31, 2010, 2009, and 2008, were $1,218,942,
$900,687, and $820,754, respectively, equal to the required contributions for each
year,
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The Firefighters’ Retirement System issues an annual publicly available financial
report that includes financial statements and required supplementary information for
the retirement system. That report may be obtained by writing to the Firefighters’
Retirement System, 2051 Silverside Drive, Suite 10, Baton Rouge, Louisiana 70808-
4136, or by calling (225) 925-4060.

. LOUISIANA DISTRICT ATTORNEYS RETIREMENT SYSTEM

The district attorney and assistant district attorneys are members of the Louisiana
District Attorney's Retirement System (System), a muitiple-employer (cost-sharing),
public employee retirement system (PERS), controlled and administered by a
separate board of trustees.

Assistant district attorneys who earn, as a minimum, the amount paid by the state for
assistant district attorneys and are under the age of 60 at the time of original
employment and all district attorneys are required to participate in the System. For
members who joined the system before July 1, 1990, and who elected not to be
covered by the new provisions, the following applies: Any member with 23 or more
years of creditable service regardless of age may retire with a 3% benefit reduction
for each year below age 55, provided that no reduction is applied if the member has
30 or more years of service. Any member with at least 18 years of service may retire
at age 55 with a 3% benefit reduction for each year below age 60. In addition, any
member with at least 10 years of service may retire at age 60 with a 3% benefit
reduction for each year retiring below the age of 62, The retirement benefit is equal to
3% of the member's final average compensation, defined by L.R.S. 11:1581(5),
multiplied by the number of years of his membership service, not to exceed 100% of
average final compensation.

For members who joined the System after July 1, 1990, or who elected to be covered
by the new provisions the following applies: Members are eligible to receive normal
retirement benefits if they are age 60 and have 10 years of service credit, are age 55
and have 24 years of service credit, or have 30 years of service credit regardless of
age. The normal retirement benefit is equal to 3.5% of the member's final-average
compensation multiplied by years of membership service. A member is eligible for
early retirement ifhe is age 55 and has 18 years of service credit. The early retirement
benefit is equal to the normal retirement benefit reduced 3% for each year the
member retires in advance of normal retirement age. Benefits may not exceed 100 per
cent of average final compensation. The System also provides death and disability
benefits. Benefits are established by state statute.

Funding Policy. State statute requires covered employees to contribute 7% of their
salaries to the System. The Ouachita Parish Police Jury was required to contribute
3.5% through June 30, 2007 to the Louisiana District Attorneys Retirement System.
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Subsequent to that date the rate changed to 0%. Contributions to the System also
include 0.2% of the ad valorem taxes collected throughout the state and revenue
sharing funds as appropriated by the Louisiana legislature. The Police Jury’s
contributions to the Louisiana District Attorneys Retirement System for the years
ending December 31, 2010, 2009, and 2008, were $72,578, $21,340, and 30,
respectively, equal to the required contributions for each year.

The Louisiana District Attorneys Retirement System issues an annual publicly
available financial report that includes financial statements and required
supplementary information for the retirement system. That report may be obtained by
writing to the District Attorney’s Retirement System, 2109 Decatur Street, New
Orleans, Louisiana 70116-2012, or by calling (504) 947-5551.

. REGISTRARS OF VOTERS RETIREMENT SYSTEM

The registrar of voters, their deputies and their permanent employees are members of
the Registrars of Voters Retirement System (System), a multiple-employer (cost-
sharing), public employee retirement system (PERS), controlied and administered by
a separate board of trustees. The plan operates under the provisions of Louisiana
Revised Statutes 11:2031 through 2144,

Any member is eligible for normal retirement after 20 years of creditable service and
is age 60. Any member with 30 years of creditable service regardless of age is
entitled to retire. Regular retirement benefits are equal to 3% of the final average
compensation multiplied by the number of years of creditable service, not to exceed
100% of the final average compensation. Any member whose withdrawal from
service prior to attaining the age of 60 years, who shall have completed twelve or
more years of creditable service and shall not have received a refund of the members
accumulated contributions, shall become eligible for a deferred allowance upon
attaining the age of 60 years. The System also provides death and disability benefits.
Benefits are established by state statute.

In lieu of terminating employment and accepting a service retirement allowance any
member with eleven or more years of service at age 61, twenty one or more years of
service at age 56, or thirty one or more years of service at any age may elect to
participate in the Deferred Retirement Option Plan (DROP) for up to three years and
defer the receipt of benefits. '

Funding Policy. Confributions to the system include one-sixteenth of one percent of
the ad valorem taxes shown to be collectible by the tax rolls of each parish, Under the
provision of LRS 11:2135(E) currently the Police Jury is required to contribute
6.25% of covered salaries. Member contributions are established by state statute and
are equal to 7% of each employee's salary. The Police Jury’s contributions to the
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Registrars of Voters Retirement System for the years ending December 31, 2010,
2009, and 2008 were $5,644, $1,746, and $2,442, respectively, equal to the required
contributions for each year.

The Registrars of Voters Retirement System issues an annual publicly available
financial report that includes financial statements and required supplementary
information for the retirement system. That report may be obtained by writing to the
Registrars of Voters Retirement System, PO Box 57, Jennings, Loujsiana 70546, or
by calling (337) 824-0834.

OTHER POST EMPLOYMENT BENEFITS

Plan Description. The Quachita Parish Police Jury’s medical benefits are provided through
a comprehensive medical plan and are made available to employees upon actual retirement.

Employees are covered by the Parochial Employees’ Retirement System of Louisiana, whose
retirement eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any
age; age 55 and 25 years of service; age 60 and 10 years of service; or, age 65 and 7 years of
service. For employees hired on and after January 1, 2007 retirement eligibility (D.R.O.P.
entry) provisions are as follows: age 55 and 30 years of service; age 62 and 10 years of
service; or, age 67 and 7 years of service. Complete plan provisions are included in the
official plan documents.

Contribution Rates, Employees do not contribute to their post employment benefits costs
until they become retirees and begin receiving those benefits. The plan provisions and
contribution rates are contained in the official plan documents.

Fund Policy. Until Fiscal Year Ending December 31, 2007, the Ouachita Parish Police Jury
recognized the cost of providing post-employment medical benefits (the Ouachita Parish
Police Jury’s portion of the retiree medical benefit premiums) as an expense when the
benefit premiums were due and thus financed the cost of the post-employment benefits ona
pay-as-you-go basis. Effective with the Fiscal Year beginning January 1, 2008, the Ouachita
Parish Police Jury implemented Government Accounting Standards Board Statement
Number 45, Accounting and Finamcial Reporting by Employers for Post employment
Benefits Other than Pensions (GASB 45). The funding policy is not to fund the ARC except
to the extent of the current year’s retiree funding costs.

In Fiscal Year Ending December 31, 2010, the Ouachita Parish Police Jury’s portion of
health care funding cost for retired employees totaled $498,868. These amounts were

applied toward the Net OPEB Benefit Obligation as shown in the table on the following
page.

Annual Required Contribution. The Ouachita Parish Police Jury’s Annual Required
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Contribution (ARC) is an amount actuarially determined in accordance with GASB 45. The
Annual Required Contribution (ARC) is the sum of the Normal Cost plus the contribution to
amortize the Actuarial Accrued Liability (AAL). A level dollar, open amortization period of
30 years (the maximum amortization period allowed by GASB 43/45) has been used for the
post-employment benefits. The total ARC for the fiscal year beginning January 1, 2010 is
$1,060,796, as set forth below:

Medical
Normal Cost $361,422
30-year UAL amortization amount 699,374
Annual required confribution (ARC) $ 1,060,796

Net Post-employment Benefit Obligation (Asset). The table below shows the Ouachita
Parish Police Jury’s Net Other Post-employment Benefit (OPEB) Obligation (Asset) for
fiscal year ending December 31, 2010:

Medical

1. Beginning Net OPEB Obligation (Asset) 1/1/2010 $ 2,601,467
2. Annual required contribution 1,060,796
3. Interest on Net OPEB Obligation (Asset): .04 X [1] 104,059
4. ARC Adjustment: [11/17.292 150,443
5. OPEB Cost: [2]+[3}-[4] 1,014,412
6. Contribution 0
7. Current year retiree premium 498,868
8. Change in Net OPEB Obligation: {5]-[6]-[7] 515,544
9. Ending Net OPEB Obligation: (Asset) 12/31/2010:

[1}+]8] $3,117,011

The following table shows the Ouachita Parish Police Jury’s annual post employment
benefits (PEB) cost, percentage of the cost contributed, and the net unfunded post
employment benefits (PEB) liability (asset):

Percentage
Post of Annual Net OPEB
Employment Annnal Cost Obligation
Benefit Fiscal Year Ended OPEB Cost Contributed {Asset)
Medical December 31, 2008 $ 1,592,205 18.70% 51,203,742
Medical December 31, 2009 $ 1,307,725 21,80% $ 2,601,467
Medical December 31, 2010 $£1,014,412 49.18% $3,117,011

Funded Status and Fanding Progress. In the fiscal year ending December 31, 2010, the
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Ouachita Parish Police Jury made no contributions to its post employment benefits plan.
The plan was not funded at all, has no assets, and hence has a funded ratio of zero. Asof
December 31, 2010, the end of the fiscal year, the Actuarial Accrued Liability (AAL) was
$12,093,565, which is defined as that portion, as determined by a particular actuarial cost
method (the OQuachita Parish Police Jury uses the Projected Unit Credit Cost Method), of the
actuarial present value of post employment plan benefits and expenses which is not provided
by normal cost. Since the plan was not funded in fiscal year 2010, the entire actuarial
accrued liability of $12,093,565 was unfunded.

Medical
Actuarial Accrued Liability (AAL) $ 12,093,565
Actuarial Value of Plan Assets 0
Unfunded Act. Accrued Liability (UAAL) 12,093,565
Funded Ratio (Act. Val. Assets/AAL) 0%
Covered Payroll (active plan members) $ 21,667,053
UAAL as a percentage of covered payrolt : 55.82%

Actuarial Methods and Assumptions. Actuarial valuations involve estimates of the value
of reported amounts and assumptions about the probability of events far into the future. The
actuarial valuation for post employment benefits includes estimates and assumptions
regarding (1) furnover rate; (2) retirement rate; (3) health care cost trend rate; (4) mortality
rate; (5) discount rate (investment return assumption); and (6) the period to which the costs
apply (past, current, or future years of service by employees). Actuarially determined
amounts are subject to continual revision as actual results are compared to past expectations
and new estimates are made about the futare.

The actuarial calculations are based on the types of benefits provided under the terms of the
substantive plan (the plan as understood by the Ouachita Parish Police Jury and its employee
plan members) at the time of the valuation and on the pattern of sharing costs between the
Ouachita Parish Police Jury and its plan members fo that point. The projection of benefits
for financial reporting purposes does not explicitly incorporate the potential effects of legal
or contractual funding limitations on the pattern of cost sharing between the Quachita Parish
Police Jury and plan members in the future. Consistent with the long-term perspective of
actuarial calculations, the actuarial methods and assumptions used include techniques that
are designed to reduce short-term volatility in actuarial liabilities and the actuarial value of
assets.

Actuarial Cost Method. The ARC is determined using the Projected Unit Credit Cost
Method. The employer portion of the cost for retiree medical care in each future year is
determined by projecting the current cost levels using the healthcare cost trend rate and
discounting this projected amount to the valuation date using the other described pertinent
actuarial assumptions, including the investment return assumption (discount rate), mortality,
and turnover.
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Actnarial Value of Plan Assets. Since the OPEB obligation has not as yet been funded,
there are not any assets. It is anticipated that in future valuations, should funding take place,
a smoothed market value consistent with Actuarial Standards Board Actuarial Standards of
Practice Number 6 (ASOP 6), as provided in paragraph number 125 of GASB Statement 45.

Turnover Rate. An age-related tumovér scale based on actual experience as described by
administrative staff has been used. The rates, when applied to the active employee census,
produce an annual turnover of approximately 15%. The rates for each age are below:

Age Percent Turnover
18-25 30.0%
26-40 18.0%

41 - 54 - 12.0%

55+ 10.0%

Post employment Benefit Plan Eligibility Requirements. Based on past experience, it has
been assumed that entitlement to benefits will commence three years after eligibility to enter
the D.R.O.P. Medical benefits are provided to employees upon actual retirement.
Employees are covered by the Parochial Employees' Retirement System of Louisiana, whose
retirernent eligibility (D.R.O.P. entry) provisions are as follows: 30 years of service at any
age; age 55 and 25 years of service; age 60 and 10 years of service; or, age 65 and 7 years of
service. For employees hired on and after January 1, 2007 retirement eligibility (D.R.O.P.
entry) provisions are as follows: age 55 and 30 years of service; age 62 and 10 years of
service; or, age 67 and 7 years of service.

Investment Return Assumption (Discount Rate). GASB Statement 45 states that the
investment return assumption should be the estimated long-term investment yield on the
investments that are expected to be used to finance the payment of benefits. Since the ARC
is not currently being funded and not expected to be funded in the near future, we have
performed this valuation using a 4% annual investment return assumption.

Health Care Cost Trend Rate. The expected rate of increase in medical cost is based on
projections performed by the Office of the Actuary at the Centers for Medicare & Medicaid
Services as published in National Health Care Expenditures Projections: 2003 to 2013, Table
3: National Health Expenditures, Aggregate and per Capita Amounts, Percent Distribution
and Average Annual Percent Change by Source of Funds: Selected Calendar Years 1990-
2013, released in January, 2004 by the Health Care Financing Administration
{(www.cms.hhs.gov). "State and Local" rates for 2008 through 2013 from this report were

used, with rates beyond 2013 graduated down to an ultimate annual rate of 5.0% for 2016 and
later,

Mortality Rate. The 1994 Group Annuity Reserving (94GAR) table, projected to 2002,
based on a fixed blend of 50% of the unloaded male mortality rate and 50% of the unloaded
female mortality rates, was.used. This is a published mortality table which was designed to be
used in determining the value of accrued benefits in defined benefit pension plans.
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Method of Determining Value of Benefits, The "value of benefits"” has been assumed to
be the portion of the premium after retirement date expected to be paid by the employer
for each retiree and has been used as the basis for calculating the actuarial present value
of OPEB benefits to be paid. The employer pays approximately 80% of the cost of the
medical insurance for the retirees and dependents until age 65. However, the rates
applicable before age 65 are "blended" rates (active and retired). Since GASB 45
mandates that "unblended” rates be used, we have estimated the "unblended" rates for
retired before Medicare eligibility to be 130% of the blended rate.

IMPLEMENTATION OF WIRELESS 911 SYSTEM .

The 911 Communication District received $445,484 in 2010 from landline telephone
providers and $1,002,846 in 2010 from wireless telephone providers for a total of
$1,019,859 in emergency telephone service charges for 2010. In compliance with FCC
order no. 94-102, the District has been implementing the wireless 911 system in two
phases.

Phase I displays the wireless 911 caller's telephone mimber, active tower address, and the
direction of the caller from the wireless tower being utilized. Phase Il is intended to
display the wireless 911 caller’s location on a digital map display with a 125 meter
accuracy level. Phase I and Phase II have been fully implemented. Additional
enhancements such as address point locations are being added rather than relying solely
on street address ranges for call plotting. In practice, actual point locations are necessary
to correctly route emergency calls.

The landline service has been fully implemented in prior years. The total expenditures
for 2010 related to the District are $1,208,982 which has been used solely for operation
of the implemented services.

L

UNCERTAINTIES AND CONTINGENCIES

The Police Jury is the defendant in several lawsuits. The outcome of these lawsuits is
uncertain. However, the management for the Police Jury does not believe they will
materially affect the Police Jury’s financial statements.

The Federal Emergency Management Agency (FEMA) under Homeland Security is
investigating grants received from the agency. The purpose of their investigation is to
determine if any funds were used to purchase nonqualifying property. During the years
1999 to 2003, the Police Jury received and expended approximately $5.5 million from
FEMA in connection with the FEMA grants. It is the Police Jury’s understanding that
the close-out of these grants across Louisiana has resulted in claims by FEMA against the
Louisiana Office of Homeland Security/Emergency Preparedness (LOHS-EP). IfFLOHS-
EP seeks to pass FEMA’s reimbursement claims through to the local governments
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around the state, and is successful, these claims could have a material and adverse impact
on the financial condition of the Cuachita Parish Police Jury. Due to the outcome of this
uncettainty, no liability has been recorded in the Police Jury's financial statements.

The 8.60 and .60 miil property taxes for the operation of and capital improvements at the
Ouachita Correctional Center (OCC) will expire in 2011. See Subsequent Events —
Note 15.

FUND DEFICITS

The CDBG-Burney’s Subdivision, Lake Park Drainage District and. Louisiana Job
Employment Training Special Revenue Funds have deficits of $21,820, $28 and $1,260
respectively. These deficits will be cleared by future revenues and/or transfers.

GLENWOOD REGIONAL MEDICAL CENTER SETTLEMENT

In connection with the sale of Glenwood Regional Medical Center in 2007, the Police
Jury received $3,766,113 with $3,466,113 being deposited into the Hospital Service
District Settlement Fund, and the remaining $300,000 into the School Based Clinics
Fund. Both of these funds are part of the General Fund.

By an ordinance passed on February 5, 2007, the Police Jury designated that the entire
balance be placed in an interest bearing account with the interest earned to be expended
only as the "matching portion" required to obtain State, Federal, or other available grants
for projects related to drainage improvements or the conirol/abatement of litter and the
approximately $300,000 be preserved for funding the Police Jury's obligation to school-
based health clinics. Included in the General Fund's designated fund balance of

$3,827,387 is cument year’s activity of $21,520 of interest earnings and $43,132 of

expenditures and other uses,
SUBSEQUENT EVENTS

On April 30,2011, a proposition for an 11.3 mi}] tax to satisfy the Police Jury’s statutory
obligations with respect to the parish jail, maintenance of prisoners and operation of the
OCC was presented to the voters. This tax, which was expected to produce
approximately $9,875,000 a year, was defeated by the citizens.

The Police Jury intends to place the proposition on the ballot again in the spring 0f2012.
If this measure fails again, the General fund will be the only source of funding available
to fulfill the Police Jury portion of those obligations. Given that the General Fund
already has a planned deficit and unobligated balance of less than 3 months of normal
expenses, the financial condition of the OCC fund represents a substantial risk to the
Police Jury’s general parish government.
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OUACHITA PARISH POLICE JURY

Monroe, Louisiana
General Fuad

Budgetary Comparison Schedule
For the Year Ended December 31, 2010

Schedule 1

VARIANCE WITH
FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
Budgetary fund balance at .
beginning of year $  6907,780 % 7,107,623 7,107,623 § -
Resources
Taxes ‘
Ad valorem 2,571,000 2,538,000 2,723,369 185,369
Other taxes 1,490,000 1,540,000 1,577,373 37,373
Total taxes 4,061,000 4,078,000 4.300,742 222,742
Licenses and permits 693,000 690,000 703,278 13,278
Intergovernmental revenues
Federal grants 458,400 229,200 32,807 (196,393}
Other state funds 170,858 178,358 252,314 73,956
Local funds 137,000 140,801 156,207 15,406
Total intergovernmental 766,258 548,359 441,328 (107,03 1)
Fees, charges, and commissions for services 56,500 65,084 8,983 (56,101)
Fines and forfeitures ‘ 1,060 1,000 350 (650)
Use of money and property 199,075 245,425 255,708 10,283
Other revenues : ' 58,755 75,733 62,442 (13,291)
Other sources
Sale of assets 261,000 255,780 256,780 1,000
Transfers in 25,880 21,500 21,500 -
Total resources ) 6,122,468 5,980,881 6,051,111 70,230
Amounts available for appropriations 13,030,248 13,088,504 13,158,734 70,230
Charges to appropriations
Current
General government
Legislative 234,320 222,058 197,024 25,014
Judicial 2,790,523 2,623,256 2,592,472 30,784
Elections 159,638 164,469 126,309 38,160
Finance and administration 653,271 611,365 602,187 9,178
Other general government 1,395,349 756,474 756,948 (474)
Total general government 5,233,601 4,377,602 4,274,940 102,662
Public safety 56,375 36,375 88,549 (32,174)
Public works 65,922 115,922 90,324 25,598
Health and welfare 9,400 22,401 5,012 17,389
Culture and recreation 60,430 63,487 60,695 2,792
Economic development 153,214 153,214 147,218 5,996
Capital outlay - 478,375 202,851 275,524
Transfers out 253,130 332,650 332,650 -
Total charges to appropriations 5,832,072 5,600,026 5,202,239 397,787
Budgetary fund balance at end of year $ 7198176 % 7,488,478 7,956495 § 468,017
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Budgetary fund balance at
beginning of year

Resenrces
Taxes
Sales
Other taxes
Total taxes

Licenses, permits and assessments
Intergovernmental revenues
Federal grants
Total intergovernmental

Fees, charges, and commissions for services

Use of money and property
Other revenues -
Other sources
Sale of assets
Transfers in
Total resources
Amounts available for appropriations

Charges to appropriations
Current
Public works
Capital outlay
Transfers out
Total charges to appropriations

Budgetary fund balance at end of year

OUACHITA PARISH POLICE JURY

Monroe, Louisiana

Public Works Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2010

Schedule 2

VARIANCE WITH
FINAL BUDGET
ORIGINAL FINAL . POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
3,143,517 § 3,681,865 § 3,681,865 § -
5,458,172 5,569,440 5,744,141 174,701
1,100 ~ 1,100 1173 73
5,459,272 5,570,540 5,745,314 174,774
8,350 9,700 7,955 (1,745)
- 118,676 118,676 .
- 118,676 118,676 -
26,000 32,224 61,708 29,484
25,000 15,000 14,334 (666)
7,500 122,000 501,859 379,859
20,000 10,000 9,816 (184)
5,000 9,400 9,400 .
5,551,122 3,887,540 6,069,062 581,522
8,694,639 9,569,405 10,150,927 581,522
5,717,211 5,644,529 6,434,806 (790.277)
1,683,331 1,447,387 374,862 1,072,525
225,000 225,000 225,000 .
7,625,542 7,316,916 7,034,668 282,248
1,069,097 § 2252489 § 3116259 § 863,770
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. OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Fire Protection District No. 1 Fund
Budgetary Comparison Schedule
For the Year Ended December 31,2010

Budgetary fund balance at
beginning of year

Resources
Taxes
Ad valorem
Sales
Total taxes

Intergovernmental revenues
Federal funds
Other state funds
Local funds
Total intergovernmental

Use of money and property
Other revenues
Other sources
Sale of assets
Proceeds from trust fund
Total resources
Amounts available for appropriations

Charges to appropriations
Current
Public safety
Capital cutlay
Transfers out
‘Total charges to appropriations

Budgetary fund balance at end of year

Schedule 3

VARIANCE WITH
| FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
$ 10,583,737 § 11,155,120 § 11,155,120 § -
7,272,000 7,272,000 8,043,007 771,007
5,500,000 5,500,000 5,744,112 244,112
12,772,000 12,772,000 13,787,119 1,015,119
. . 1913 1,913
491,665 505,217 500,787 (4,430)
- ; 1,397 1,397
451,665 505,217 504,097 {1.120)
92,124 56,060 59,091 3,031
10,600 30,033 39,446 9,413
- . 730 730
- 525,000 523,500 (1,500
13,366,389 13,888,310 14,913,083 1,025,673
73,950,126 25,043,430 26,069,103 1,625,613
12,280,065 12,181,656 11,989,529 192,127
147,240 175,500 31,963 143,537
750,000 1,400,000 1,400,000 .
13,177,305 13,757,156 13,421,492 335,664
$ 10,772,821 § 11,286,274 $ 12,647,611 $ 1,361,337
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QUACHITA PARISH POLICE JURY
‘ Monroe, Louisiana

Public Library Fund
Budgetary Comparison Schedule

For the Year Ended December 31, 2010

Budgetary fund balance at
beginning of year

Resources
Taxes
Ad valorem

Intergovernmental revenues
Federal funds
Other state funds
Tetal intergovernmental

Fees, charges, and commissions for services
Fines and forfeitures
Use of money and property
Other revenues '
Total regources
Amounts available for appropriations

Charges to appropriations
Current
Culture and recreation
Capital outlay
Total charges to appropriations

Budgetary fund balance at end of year

Schedule 4

VARIANCE WITH
FINAL BUDGET

ORIGINAL FINAL POSITIVE

BUDGET BUDGET ACTUAL (NEGATIVE)

$ 6572669 § 9389145 $ 9389145 § -
6,537,450 6,357,850 6,692,688 334,838

- 1,417 1,417 .
368,465 364,657 367,054 2,397
368,465 366,074 363,471 2,397
59,350 64,748 71,216 6,468
115,500 100,000 98,388 (1,612)
25,000 30,000 28,779 (1,221
27,700 26,100 29,621 3,521
. 7,133465 . 6,944,772 7,289,163 344,391
13,706,134 16,333,917 16,678,308 344,301
6,105,792 5,922,227 5,710,615 211,612
1,717,354 4,736,840 4,594,251 142,589
7,823,146 10,659,067 10,304,866 354,201
$ 5882988 $§ 5674850 $ 6373442 § 698,592
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Green Qaks Detention Center Fund
Budgetary Comparison Schedule

For the Year Ended December 31, 2010

Schedule 5

VARIANCE WITH
FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
Budgetary fund balance at
beginning of year 5 7056141 § 7,024,739 7,024,739 $ -
Resources
Taxes .
Ad valorem 2,286,000 2,286,000 2,365,493 79,493
Intergovernmental revenues )
Federal funds - 1,500 1,973 473
Other state funds 176,500 115,000 115,386 386
Total infergovernmental 176,500 116,500 117,359 859
Fees, charges, and commissions for services 215,000 215,000 224,328 9,328
Use of money and property ‘ 66,984 32,000 33,071 1,071
Other revenues 2,600 2,600 4,608 2,008
Total resources 2,747,084 2,652,100 2,744,859 92,759
Amounts available for appropriations 9,803,225 9,676,839 9,769,598 92,759
Charges to appropriations
Current
Elections - - 6,181 (6,181}
Public safety 3,022,542 2,998,382 2,880,927 117,455
Capital outlay 59,000 - 59,000 32,398 26,602
Total charges to appropriations 3,081,542 3,057,382 2,919,506 144,057
Budgetary fund balance at end of year $ 6721683 § 6619457 § 6,850,092 % 230,635
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OUACHITA PARISH POLICE JURY

For the Year Ended December 31, 2010

Budgetary fund balance at
beginning of year

Resources
Taxes
Ad valorem

Intergovernmental revenues
Federal funds
Other state funds
Total intergovernmental

Fees, charges, and commissions for services
Use of money and property
Other revenues
Total resources
Amounts available for appropriations

Charges to appropriations
Current
Public safety
Capital outlay
Total charges to appropriations

Budgetsry fund balance at end of year

Monroe, Louisiana
Correctional Center Fund
Budgetary Comparison Schedule

Schedule 6

VARIANCE WITH
FINAL BUDGET

ORIGINAL  FINAL POSITIVE

BUDGET _ BUDGET _ ACTUAL (NEGATIVE)

$ 8495288 § 8,647,343 $ 8,647,343 § .
7,250,000 7,250,000 7,595,970 345,970
. . 1,722 1,722
18,000 18,000 24,976 6,976
18,000 18,000 26,698 8,698
2,897,170 2,160,000 2,596,198 436,198
25,000 25,000 25,464 464
239,100 239,100 252,390 13,290
10,429,270 9,692,100 10,496,720 304,620
18924558 18,339,443 19,144,063 804,620
10,993,656 11,103,556 11,125,148 (21,592)
144,500 144,700 117,198 27,502
11,138,156 11248256 11,242,346 5,910
$ 7,786,402 $ 7,091,187 § 7,901,717 810,530
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OUACHITA PARISH POLICE JURY

NOTES TO BUDGETARY COMPARISON SCHEDULES
FOR THE YEAR ENDED DECEMBER 31, 2010

Budgetary Policies: Preliminary budgets for the ensuing year, prepared on the modified accrual
basis of accounting, are prepared annually by the Treasurer, During the months of September
through November, the budget committee reviews the proposed budgets with the department
heads and makes changes as it deems appropriate. Notice of the location and availability of the
- proposed budgets for public inspection and the date of the public hearings to be conducted on the
budgets are then advertised in the official journal of the Police Jury. Prior to the selected
December meeting, the Police Jury conducts a public hearing on the proposed budget(s) in order
to receive comments from residents. Changes are made to the proposed budgets based on the
public hearing and the desires of the Police Jury as a whole. The budgets are then adopted during
the Police Jury's selected December meeting, and a notice of adoption which includes a summary
of the budget is published in the official journal of the parish.

During the year, the Police Jury receives monthly budget comparison statements that are used as
a tool to control parish operations. The Police Jury exercises budgetary control at the fund Ievel.
Within departments, the treasurer has the authority to make adjustments as necessary. However,
the Treasurer does not have the authority to increase or decrease overall revenue and/or

expenditure amounts. ' ‘

State law requires the Police Jury to amend its budgets when revenues plus projected revenues
within a fund are expected to fall short than budgeted revenues by five percent or more and when
expenditures and other uses of a fund are expected to exceed budgeted amounts by five percent
or more. All governmental fund budgets are prepared on the modified accrual basis of
accounting.

Encumbrance accounting, under which purchase orders are recorded to reserve that portion of the

applicable appropriation, is employed. Outstanding purchase orders are taken into consideration
before expenditures are incurred to assure that applicable appropriations are not exceeded.
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| Schedule 7
OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Balance Sheet
NONMAJOR GOVERNMENTAL FUNDS

December 31, 2010
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS
FUNDS FUNDS FUNDS
TOTAL TOTAL TOTAL . TOTAL
(Schedule 9) (Schedule 11)  (Schedule 13)  (Statement C)
ASSETS
Cash $ 13,873,960 § 1,566,190 § 2,191,051 § 17,631,201
Receivables
Ad valorem taxes 2,223,358 305 704,787 2,928,454
Special assessments 359,646 - - 359,646
Other receivables . 573,223 - - 573,223
Due from other governments : 3,038,332 - - 3,038,332
Prepaids & other assets 65,815 - - 65,815
Inventories 395,043 - - 395,043
TOTAL ASSETS $ 20,529,377 § 1,566,499 § 2,895,838 % 24,991,714
LIABILITIES AND FUND EQUITY
Liabilities
Current liabilities
Accounts payable & accrued expenses $ 791,465 § - 3 26,582 % 818,047
Duse to other funds ' 1,838,555 - 100,553 1,939,108
Deferred revenues 81,434 87,088 - 168,522
Deposits held 10,550 - - 10,550
“Fotal liabilities 2,722,004 87,088 127,135 2,936,227
Fund Equity
Fund balance
Reserved for prepaids and other assets 65,815 - - 65,315
Reserved for inventories 395,043 - - 395,043
Reserved for capital improvement - - 2,768,703 2,768,703
Reserved for debt service - 1,479,411 - 1,479,411
Unreserved/undesignated 17,346,515 - - 17,346,515
Totat fund equity 17,807,373 1,479,411 2,768,703 22,055,487

TOTAL LIABILITIES AND FUND EQUITY $ 20520377 $ 1,566,499 $ 2,895,838 § 24,991,714
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OUACHITA PARISH POLICE JURY
Monaroe, Louisiana

Combining Schedule of Revenues, Expenditures,

and Changes in Fund Balances
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2010

Schedule 8

SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS
FUNDS FUNDS FUNDS
TOTAL TOTAL TOTAL TOTAL
. (Schedule 10} {Schedule 12) (Schedute 14) ~  (Statement D)
Revenues
Taxes
Ad valorem $ 2,445,167 % 93985 $% 796,868 § 3,336,020
Other 1,696,034 - - 1,696,034
Licenses, permits, and assessments 318,126 - - 318,126
Intergovernmental
Federal 8,984,823 . 213 173 $,985,209
State 1,419,896 “ 13,638 1,433,534
Local 1,310,061 - - 1,310,061
Fees, charges, and commissions for services 2,537,510 - - 2,537,510
Fines and forfeitures 3,132,305 - - 3,132,305
Use of money and property 85,701 8,165 12,824 106,690
Other revenues 232,229 - - 232,229
Total revenues 22,161,852 102,363 823,503 23,087,718
Expenaditures
Current
General government
Judicial 4,884,336 - - 4,884,336
Finance and administration 1,489,001 50 64,351 1,553,402
Public safety 2,139,674 115 15,747 2,155,736
Public works : 732,898 - - 732,898
Health and welfare - 1326222 - 21 1,326,243
Culture and recreation 7 148,882 . - - 148,882
Economic development 6,697,204 - - 6,697,204
Capital expenditures 3,197,057 - 502,499 3,699,556
Total expenditures 20,615,274 365 582,618 21,198,257
Excess (deficiency) of revenues
over expenditures 11,546,578 101,998 240,885 1,889,461
Other financing sources/(uses)
Sale of assets 1,882 - - 1,882
Transfers in 725,361 - 128,000 853,361
Transfers out (326,611) - - {326,611)
Total other financing sources/(uses) 400,632 - 128,000 528,632
Excess of revenues and other sources over
expenditures and other uses 1,947,210 101,998 368,885 2,418,003
Fund balances at begioning of year 15,860,163 1,377413 2,399,818 19,637,394
FUND BALANCES AT END OF YEAR $ 17807373 % 1,479,411 $ 2,768,703 $ 22,055,487
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. Cash
Recelvables
Ad valorem taxes
Special assessments
Other receivables
Duoe from other governments
Prepaid expenses & other anssts
Inventories '

TOTAL ASSETS

LIABILITIES AND FUNY) EQUITY
Lisbitities

Atcounts pryable and

accrued expenses
Dut to other funds
Deferred revenues.
Deposits held

Total Jiabilities

Foud Equity
Fund balance (deficit)
Reserved for prepaids and other nxsets.
Reserved for inventories
Unreserved/undesignated
Total fand balancs

TOTAL LIABILITIES
AND FUND EQUITY

OQUACHITA PARISH POLICE JURY

Menroe, Loulsiana
Combining Balance Sheet
SPECIAL REVENUE FUNDS {(Non Major)
December 31, 2010

MOSQUITO ANIMAL
ROAD CRIMINAL ABATEMENT CHENIERE HEALTH PROTECTION
PROGRAM COURT DISTRICT LAKE PARK UNIT & CONTROL

FUND 101 FUND 107 FUND 108 FUND 108 FUND 111 FUND 112
2,524,547 § - 3 176692 § 49,590 1316429 $ 312028
- - 1613,7 - 400,124 200,032
3509 - - - - -
16,338 35,706 - . - 3,129
175,961 942,044 - - - 2,560
. B 395,043 - =
2750030 § 978,750 % 2,785,505 49550 $ 1,716,553 $ 518,449
9602 % 160,667 5 20643 § 8270 § 13,185 § 12,220
. 818,043 - . . .
. - 20,044 . 18,777 4,404
. - . 9,550 . -
9,602 978,750 40,687 17,820 31,962 16,633

- - 395,043 . - -
2,742337 - - 2,349,776 3770 1,684,591 S01.B18
2,742,337 - 2,744 819 3L 1,684,591 501,816
M a751.939 1 ,978.750 s &ESO&;S 491590 3 ],71&253 H 518,445
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Schedule 9

OUACHITA
PARISH
W, QUACHITA, HOMELAND
COMMUNICATIONS CRIMINAL INDUSTRIAL SECURYTY & :

PERMIT DISTRICT 51 COURT JUROR DEVELOPMENT BUSINESS EMERGENCY DRAINAGE
OFFICE SERVICE FEES FEES MAINTENANCE DEVELOPMENT  PREPAREDNESS  PROGRAM

FUND 113 FURD 117 __FuND 119 FUND 120 FUND 121 FUND 125 FUNDS 129/141 FUND 131

H 2,029 § 3659899 $ 21,164 § 586,040 5 337373 § 85658 3 266,000 § 892,588
- - - - 5,040 - . .

- 280,744 . . . 6177 - -

. 2,453 . - 1,000 - 214267 a3

- . - - . 65,815 - -

s 237,009 5 397309 S 291,164 § 586,040 $ 383413 _§ 157,650 $ 540257 % 933,412
$ 1,957 3 o8.965 ¢ 5000 § . 328 -5 10,555 $ 559
. . - - - - M908 -

- . - - - - 29,216 -

. . - . 1,000 . . -

21,957 98,961 5,000 - 1,332 - 358,824 559

- . - . - 5815 - -

205,072 3,874,135 286,164 586,040 362,081 91,835 - 181,443 932,853
205,072 3814,035 286,164 586,040 362,081 157,650 181,443 932,853
$ 210 8 3973096 % 291164 $ 586,040 § 363413 $ 157,650 3 540267 § 933812,
(Contimued)
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ASSETS

Cash
Receivables

Ad valorem taxes

Speeisl assessments

Other receivables
Prue from other governments
Prepaid expenses & other assets
Tnventories

TOTAL ASSETS

LIABILIYTES AND FUND EQUITY
Liabilities

Accounts payablo and

acerued expenses
Brae o other funds
Deferred revenes
Peposits held

Totz! lisbilities

Furd Equity
Pund balance (deficit)
Reserved for prepaids and other assets
Reserved for inventories
Unreserved/undesignated
Total fund balgnce

TOTAL LIABILITIES
AND FUND EQUETY

OUACHITA PARISH POLICE JURY

Moxuroe, Louisiana
Combining Balance Sheet
SPECIAL REVENUE FUNDS (Non Major)
December 31, 2010
©  HUMPHRIES/ EAGLE LAKE DOJ
URBAN F.EM.A. GARRETT ROAD SUBDIVISION ARREST
SYSTEM BUY OUT ADMINISTRATIVE SUBDIVISION ROAD GRANT
FUND 132 FUND 139 FUND 144 FUND 154 FUND 157 FUND 164
1Y - % 3296 $ 138389 § 101,715 § 8,507 § -
- 5,065 T 648 - -
1125471 - 45,014 - 71,593
$ 112547 § 12361 § 234374 8 102363 $ 507 77,593
3 36457 § - 8 PNy IR 3 - 8 - 14,525
240,321 . . - - £3,068
- 3375 - - -
276,778 8275 73,752 - 11593
848,693 - 3,836 160,622 102,363 8,507 -
848,653 3,486 160,622 102,363 8,507 -
§ L2547 % IZE] -4 234&74 3 l%ﬁi s 8&0’1 $ T!IS‘B
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Schedule 9

BLOCK GRANT FUND
CDEG CDBG EMERGENCY DOJ SAFE LLEBG FAMILY LAKE PARK JUVENILE
2008-2009 BURNEY'S DISEASE HAVEN CODE JUSTICE DRAINAGE DRUG
GRANT SUBDIVISION CONTROL GRANT ENFORCEMENT CENTER DISTRICT COURT
FUND 165 FUND 165 FUND 169 FUND 17 FUND 182 FUND 184 FUND 186 FUND 188
- % 1.003,502 % -3 - % 115 % - 457
13,326 . - 198,752 . B, .
. . 16,477 18,150 . - .
13326 § 1,003,502 3 16477 8 216902 § 118 % - 457
64 8 -5 4681 5 34312 8 s 457
35,082 11,796 100,484 - 28 .
. . - - us - -
35,146 - 16,477 119,916 118 28 437
(21,820) 1,003 502 - + 112,986 . (28 -
(21,820) 1,003,502 - 112,986 - (28) -
13326 § 1,003,502 § 16477 § 216902 8 1% § - 3 457
(Comtinued)
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OUACHITA PARISH POLICE JURY

Moaroe, Louisiaoa
Combining Balance Sheet
SPECIAL REVENUE FUNDS (Noo Major)
December 31, 2010
LCDRG LOVISIARA SECTION &
mo JOB HOUSENG ROAD
STREET STEP © EMPLOYMENT CHOICE LIGHTING
IMPROVEMENT PROGRAM TRAINING LEAP VOUCHER DISTRICTS
FUND 195 FUND 454 FEND 460 FUND 461 FUND 470 FUNDS 5%
ABSETS E
Cush 3 65291 % 436 % - 85 - % 1016552 § 139 891
Recrivables
Ad velorem Laxes . . - - . - 5,431
Special assessments - . . . . 319,513
Other receivables - - - - 1,587 -
Due from othier governments - - - 42371 1,213 B
Frepald expenses & other nssets - - - - .
Ioventories - - - - - -
TOTAL ASSETS $ 85291 8§ 28 8 =S 42373 $__ 1019352 5 468,835
LIABILITIES AND FUND EQUITY
Lisbilities
Accounts peyable and
scerued expenses s - 5 45§ 1,263 17,560 § 185,088 ¢ 12,996
Duo o other funids . . - 24,813 - 49,901
Deferred ravenpes - - - - - -
Deposits held - - . - . -
Total lisbilities - 436 1,263 42373 185,068 68,897
Fund Equity
Fund batance {(deficity
Reserved for propaids and other assets . . . . . .
Reserved for ifnrenburiu - - . - . . .
Unreservad/undesignated 5529) - {1,263} - 834 399938
Totel fund belance 65,291 . {1,263) i - 834 284 399,953
TOTAL LIABILITIES
AND FUND EQUITY H 65__1'3 4_(2_5 - 3 42373 % 1,019,3_5_2_5 468,9.5_




Schedule 9

WORK FORCE INVESTMENT ACT
TRADE
ADULT YOUTH DISLOCATED ADJUSTMENT
PROGRAM PROGRAM WORKER ADMINISTRATION ASSISTANCE TOTAL
. FUND 450 FUND 451 FUND 452 FUND 455 FUND 458 (Schedule 7}
$ - s -8 -8 ] . 13,573,960
- R . - . 2,223,358
- - - - . 359,646
£,98%0 - . - . . 573,223
90,831 96,295 15,934 . 39,872 3,038,332
- - . - ' - 65,815
- . . - . 395,043
s 95611 § 96,295 8 15945 £ 5 39,872 20,529.377
] 20,369 5 15457 § 3ms § 03 - TDIABS
65,242 57,838 12,006 - 39,849 1,838,555
- . - - - 81434
- - - - 10,550
95,611 96,255 55,934 0 19,840 2,122,004
- - - - - 65815
) R . - - - 395,043
. . “ - 33 176515
- . - - 32 17,802.373
s 96611 95 § 15934 $ 60 S5 3.8’
— —252 - R T




Revenuer
Taxes
Ad valorem

Total taxes

Licenses, permits and assessownts
Intergovernmentsl

Federal -~

Stale

Local

Total interguwernmental

Fiies and forfeitures
Use of mtmey and property
Other reverues

Total revenue

Expenditures
Current
General grvernment
Judicisl
Fintnoe end sdministration
Total genenl govetnment

Public rfety
Public works
Healih wnd welfere
Cuitre and recrestion
Econtmic development
Capital cutlay
Total expenditures

Excess (deflctency) of revenues
over expenditures

Other financing sourtes (uses)
Sule of Assers
Teansfers in
Transfers ot
‘Total oiber finxocing sources {uses)

Excety (deficlency) of revenves and sther
sources over expenditures and other vees

Fapd Balances at Beginwing of Year

FUND BALANCES AT END OF YEAR

OUACHITA PARISH POLICE JURY
Monroe, Lovisinna
Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
SPECIAL REVENUE FUNDS {Non Major)
For the Year Ended December 31, 2010

MOSQUITD ANIMAL
ROAD CRIMINAL ABATEMENT CHENIERE HEALTH PROTECYION
PROGRAM COURT DISTRICT LAKE PARK UNIT & CONTROL
FUND 10 FUND 187 FUND 108 FUND 109 FUND 111 FUND 112
- ¥ H 1774389 § - 440,289 § 20,412
- 1,774,380 - 440,289 220,112
. 353 - M 47
1,008,785 336,527 - 19,350 3,519 11,758
- 1,254 861 - B - -
1,008,785 1,591,388 154 19,150 iR 3¥] 11,808
- 1,290 - 52,852 73,273
- 2,797.210 - - - 8,670
12,942 513 8,126 523 8,246 2,084
- - - 65 115,608 31,976
105727 4,396,401 3,762,869 72,590 587,756 347,920
. 4,396,401 - - . .
9,808 - - - . -
2808 4,396,401 - . - -
212,707 . - - -
B - L - 414,559 280,842
. - - 148,882 - -
68,601 - 26319 123 832 14983 594
MLils 4,396,901 657440 272,14 429,342 281,135
10,611 - 125,429 (200,124) 158,214 65,784
- . 1,767 15 -
225,000 - - 106,600 - -
g6sLE) - 200,000) . (30,000} .
143,385 - {198,233) 300,115 {50,000) -
855,000 - 27156 (100,005) 108,214 65,784
1,883,397 - 1,817,623 131,779 1576377 435,032
2742337 § - 8 2744819 § 3L10 § 1,&4‘591 3 501,816




Schedule 10

OUACHITA
PARISH
W. QUACHITA BOMELAND
COMMUNICATIONS CRIMINAL INDUSTRIAL SECURITY &
YERMIT DISTRICT 911 COURT meron DEVELOYMENT BUSINESS EMERGENCY BRAINAGE
DFFICE SERVICE FEES FEES MAINTENANCE  DEVELOFMENT  PREPAREDNESS PROGRAM
FURD 113 FUND 117 FUND 119 FUND 126 FUND 121 FUND 128 FUNDS 129/141 FUND 131

-3 - % - % - -8 - 8 R .

- 1,502,029 - - - - -

- 1,502,029 - - - - -. .
318,126 . . . . . . .

- - - . - - © sm3a -

.. - - - . . 56,200 -

- - - - - - 629,543 -

- - - 237,501 - - . .

- . 258,531 . . - R -

1,384 19,916 1,523 3,170 7,136 481 1172 5,408
10 - - . 3,420 - - .
319,50 1,521 943 260,054 220871 5,555 481 630,715 5408

- - 184,290 169,485 - . . .

. . - . . - 16,606 -

- . 194,290 169,545 - - 16,506 -

4,800 1,192,637 . v - . 676,665 -
325,004 - - - - - - 3N

- - - . 39,602 3 - .

- 16,345 - - - - 12271 21,108
329,804 1,208 582 194,290 159,545 39692 : .3 705,542 111,826
(10,284) 312,963 65,764 71,386 (34,136) 418 {14,827 {105,421y

- - - - - - $7,250 1,500

R B . . - - 57,250 1,500
{10,234) 312,963 65,764 7,386 (34,136} 48 Q1,570 (104,923
215,356 3,561,172 220,400 514,654 396,217 157172 199,020 1,097,774
208072 § 3,374135 ¥ 286,164 § 525,040 3 362,081 3 157,650 % 181,443 $ 952,853

{Continund)
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Revenues
Taxes
Ad valorem

Total taxes

Licenses, permits and acsessments
Intergovernmeatal
Federal
Sute
Lol
Total imtergovernenantal

Fees, charges and commissions for services
Fines and forfeitures
Ust of momey and property
Onhet severuss
Total revernuis

Expenditures
Current
General government
Fudicisl
Finance snd sdministrafion
Total general government

Public safety
Public works
Hzanh and welfare
Culture and recreation
Ectoomic developmean

Capltal outlay

Total expenditures

Excess (deficiency) of rovenues
over expenditures

Other financing sources (caes)
Sle of Assets
Transfers In
Transfers out
Toun! other finxncing sources (ures)

Excess (deficiency) of revenues and other
sources over cxpevditures and other uses

Pund Balances ol beglening of year

FUND BALANCES AT END OF YEAR

OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Revenues, Expenditures,
and Chaunges in Fund Balances
SPECIAL REVENUE FUNDS (Non Major)
For the Year Ended December 31, 2010

HUMPHRIES/
GAERETT EAGLE LAKE DoJ
URBAN F.EM.A, ROAD SUBDIVISION - ARREST
SYSTEM BUY OUT ADMINISTRATIVE SUBPIVISION ROAD GRANT
FUND 132 FUND 139 FOND 144 FUND 154 FUND 157 FUND 164
-3 - s -8 -3 - %
2,511,807 - - - . 195,587
2,511,803 - - - 195,557
- - 1,449,041 - - .
5,05 4 352 1,010 a7 -
- 1,670 - 4,568 - -
2,516,828 3,711 1,449,893 5,578 47 195,587
. . - . 65,047
- - 1,423,687 - - -
- - 1423, 687 - - 5,147
- 10,414 3,354 . - 126,409
7211 . - 4 - -
2,722,242 50,545 - - 4,031
2,720,670 10414 1,477,587 4 - 195,587
Ri2.842) 6,703 (27,694 5,574 a .
(212,842) (6,703) (27,600 5,574 a7 -
1,961,535 it 183,316 96,750 B460 -
348,653 § 3,486 § 160,622 $ 102,363 § 8,507 § -
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Schedule 10

BLOCK GRANT FUND
CDBG CDEG EMERGENCY DOJ SAFE LLEBG FAMILY LAKE PARK JUVENILE
2008-2003 BURNEY'S DISEASE HAVEN CODE JUSTICE DRAINAGE DRUG
GRANT SUBDIVISION CONTROL GRANT ENFORCEMENT CENTER DISTRICT COURT
FUND 165 FUND 166 FUND 159 FUND 170 FUND 182 FUND 184 FUND 186 FCND 138
. - - - % -8 -3 . -
- - - 65,953 - - - -
- ] - - - 18,150 - . -
- - - 65,953 13,150 - - .
- - . . 26,656 - - .
. - - . 67,894 - - .
. - 3,524 . - . . .
- 37,611 - - - - - .
- 37,611 3,524 65,953 112,710 - - -
- . . 54,533 - . - .
- - - 21 - - - -
- - - 54,559 - - - B
- - - 4,500 120,395 . - .
- 12,913 ¥ 6,394 - - 28 .
- 45,518 - - 2,176 - - .
- 59431 2 65,953 123,071 - 28 -
- (21,820 3,502 - (10,361} - (28) -
- - 200,000 - 65,000 . - -
- - 200,000 - 65,000 - - -
- (21,820) 203,502 - 54,638 - (28) ' -
k4 - S0O000 - 58347 - f -
9 {21,820) Jom.s02 ' LA s - 5 285 -




Revenues
Ad valorem
Total taxes

Licenses, peeaits and assessments
Tntergovemmental

Federpl

State

Local

Total intergovernmental

Fees, charges and commissions for services
Fines and torfeitures
Use of money and propesty
Other revernuss
Total sevenue

Expenditures
Current
Genzral government
Judacial
Finunwo and sdministracion
Total general government

Public afety
Public works
Health end welfare
Culure and recreation
Eeotvomic development
Capite] outlay
Total expeaditures

Excess (deficiency) of revenues
over expenditures

Other financing sonrces (ures)
Sale of Asyets
Trunsfers in
Tranafers out
Tl other Bnancing sources (uses)

Excess {deficiensy) of revenues and other
sonrees gver expenditures and olher uses

Fund Balances st Brginning of Year

FUNT BALANCES AT END OF YEAR

OUACHITA PARISH POLICE JURY
ionroe, Louisiana
Cotabining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
SPECIAL REVENUE FUNDS (Nen Major)
For the Year Eaded December 31, 2010

LCDBG LOUISIANA SECTION 3
2010 0B HOUSING ROAD
STREET STEP EMPLOYMENT CHOICE LIGHTING
IMPROVEMENT PROGRAM TRAINING LEAP VOUCHER DISTRICTS
FUND 190 FUND 454 FUND 460 FUND 461 FUND4T0 _ _ FUNDS5o
5 -8 - . . 10377
. - - . - 194,008
_ B - . - 204,382
. 98,550 246,017 B1,165 L7058 n
. . . . - 2,007
- 98,590 246,017 BL16S 2,757,058 2078
. - . - 690,397 .
. - - - 6,538 1043
" 200 . - 297 -
- 58,750 246017 83,165 31463, 165 207,503
4378 . . - - .
. 6599 - - - w
4375 5599 - - - -
. - - . - 117,387
- 91,9 254,593 sL164 LTS -
6,45 . . . 19,544 -
11,320 98,790 254,593 31165 3802319 117,387
11,320) . 2.576) - GIRI5) 2,116
76,611 . . . ;
76,511 . - - - .
65,291 . (8575 . 339,154} 90,116
- . 113 - 1,173,438 309,822
55291 § - 3 (12638 - 34284 5 399538

a3




WORK FORLY INVESTMENT ACT

ADULT YOUTH DISLOCATED
PROGRAM PROGRAM WORKER ADMINISTRATION
FUND 450 FUND 451 FUND 452 FUND 455

ASSISTANCE
FUND 458

Schedule 10

TOTAL
{Schedufe 8)

2,445,167
1,696,034

4,141,201

725,198 706,150 . 299,100 90,964

652328

315,126

B.9B4 823
1,419,396
1,310,081

725,198 5,159 299,100 20,064

E5n328

13,734,780

6,120 - - .

2537510
3,132,305
33,700
292,229

731318 706,150 299,100 90,964

22,151,852

18,659 - 13,221 -

4884536
1,489,001

18,658 - 13,221 ~ -

6373337

652,328

2,139,674
732,899
1,326,222
148,882
6,697,204
3,197,057

523928

20,615274

1,546 578

1,682
725,361
(326.611)

400,632

1,947,210

15,860,163

17,807,373

24
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Schedule 11
OUACHITA PARISH POLICE JURY
Monroe, Loujsiana
Combining Balance Sheet
DEBT SERVICE FUNDS (Non Major)

December 31, 2010
CORRECTIONAL "DETENTION ECONOMIC
CENTER HOME DEVELOPMENT TOTAL
FUND 201 FUND 206 FUND 219 (Schedule 7)
ASSETS : )
Cash $ 87,107 § 13,455 § 1,465,628 § 1,566,190
Receivables ‘
Ad valorem taxes - : - 309 309
TOTAL ASSETS $ 87,107 $ 13,455 § 1,465,937 § 1,566,499
LIABILITIES AND FUND EQUT
Liabilities .
Deferred revenues 75,854 11,234 - 87,088
Total labilities 75,854 11,234 - 87,088
Fund equity
.Fund balance ‘
Reserved for debt service 11,253 2,221 1,465,937 1,479,411
TOTAL LIABILITIES
AND FUND EQUITY $ 87,107 § 13,455 % 1,465,937 $ 1,566,499
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OUACHITA PARISH POLICE JURY

. Monroe, Louisiana
Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances

DEBT SERVICE FUNDS (Non Major)
For the Year Ended December 31, 2010

Schedule 12

CORRECTIONAL  DETENTION - ECONOMIC
CENTER HOME - DEVELOPMENT TOTAL
FUND 201 FUND 206 FUND 210 {Schedule 8)
Revenues
Ad Valorem Taxes 5 - % - 03985 § 93,985
Intergovernmental revenue - federal - - 213 213
Use of money and property 490 75 7,600 3,165
Total revenues 490 75 101,798 102,363
Expenditures
Current
General Government "
Finance and adminisiration 3 - 47 50
Public Safety - - 315 N5
Total expenditures 3 - 362 365
Excess of revenues over expenditures 437 75 101,436 101,998
Fund balances at beginning of year 10,766 2,146 1,364,501 1,377,413
FUND BALANCES AT END OF YEAR § 11,253 § 2,221 1,465,937 $ 1,479,411
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ASSETS
Cash
Ad valorem taxes receivable

TOTAL ASSETS

LIABILITIES
Accounts payable
Due to other funds
TOTAL LIABILITIES

FUND EQUITY
Fund balence

Reserved for capital improvement

Total fund balance

TOTAL LIABILITIES AND
FUND EQUITY

Schedule 13
OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Balance Sheet
CAPITAL PROJECTS FUNDS (Non Major)

December 31, 2010
J.S.CLARK DEYENTION

CEMETARY JAIL HOME JANL 2007 HEALTH UNIT TOTAL
FUND 009 FUND 301 FUND 306/316 FUND 310 FUND 311 {Schedule 7)
$ © 78,000 $ 177,352 % 241605 § 1,064,894{ $ 629200 $ 2,191,051
- - 223,605 481,182 - 704,787
$ 78,000 3§ 177352 § 465,210 % 1,546,076 % 629,200 $ 2,895,838
$ - 3 12359 § -8 - 3 14223 § 26,582
- - 100,553 - - 100,553
» 12,359 100,553 - 14,223 127,135
78,000 164,993 364,657 1,546,076 614,977 2,768,703
78,000 164,993 364,657 1,546,076 614,977 2,768,703
3 78,000 § 177,352 § 465210 § 1,546,076 § 629,200 $ 2,895,838
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Revenues
Ad valorem tax
‘Intergovernmental revenue - federal
. Intergovernmental revenue - state
Use of money and property
Total revenues

Expenditures
Current
General government
Finance and administration
Public safety
Health and welfare
Capital cutlay
Total expenditures

Excess (deficiency) of revennes
over expenditures

Other financing sources {uses)
Transfers in

Total other financing sources (uses)

Excess (deficiency) of revenunes and other

sources pver expenditures

Fund balaunces at beginniog of year

FUND BALANCES AT END OF YEAR

OUACHITA PARISH POLICE JURY

Monroe, Louisiana

Combining Schedule of Revenues, Expenditures,

CAPITAL PROJECTS FUNDS (Non Major}
For the Year Ended December 31, 2010

and Changes in Fund Balances

Schedule 14

1.8, CLARK DETENTION
CEMETARY JAIL HOME JAIL2007  HEALTH UNIT TOTAL
FUND 009 FUND301 _ FUND 3063316 __ FUND 310 FUND 311 (Schedule 8)

- 3 -3 2671011 § 529,797 § -8 796,868

" - 53 120 - 173

- . 11,896 1,742 - 13,638

. 2290 1,359 5,842 3,333 12,824

R 2290 280,379 537,501 3,333 823,503

- 2,017 9,115 53219 - 64,351

- - . 53 15,694 - 15,747

. . . . 21 21

- 480,556 - 1,720 14,223 502,499

: 482573 9,168 76,633 14,244 582618

(480,283) 271,211 460,368 (10,911) 240,885

78,000 - . . 50,000 128,000

78,000 - . - 50,000 128,000

78,000 (480,283) 271211 460,868 39,089 368,885

- 645276 93,446 1,085,208 575,888 2,399,818

78,000 § 164,993 § 364,657 1,546,076 $ 614977 § 2,768,703



NON-MAJOR ENTERPRISE FUNDS
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ASSETS

Cash
Receivables
Trade
Other
Due from other public bodies
Capital assets

TOTAL ASSEYS

LIABILITIES AND NET ASSETS

Lisbitities
Accounts payable and accrued expenses
Due to other funds
Current liabilities payahte from
restricted assets
Customer depasits payable
Total Labilities

Net aseets (deficif)
Invested in capital assers
Unrestricted (deficit)
“Total net assets (deficit)

TOTAL LIABILITIES AND NET ASSETS

OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Net Assets

Schedule 15

" ENTERFRISE FUNDS (Non Major)
December 31, 2010
EASTERN WEST
GREEN ACRES SOUTHEAST FOREST INGLESIDE QUACHITA
SEWERAGE SEWERAGE SEWERAGE SEWERAGE SEWERAGE
DISTRICTNO.13 DISTRICTNO.3  DISTRICT NO. 14 DISTRICT DISTRICT NO. 16 TOTAL
FUND 128 FUND 152 FUND 158 FUND 159 FUND 185 {Statement E)
H ‘ - 52083 % - 3 20463 $ - 8 - 8 12,551
.. 5,744 - - . 5,744
2,348 3937 1,124 - 9,356 16,765
. - . 2,218 - 2,238
83,609 936,995 113,746 743,258 613,414 2,471,022
$ 118045 S VA6676 S 135333 % 45496 5 622770 5 2568320
% 635 % - % - 8 191 $ T 8 8,536
- - - 3,362 99,818 103,180
50 . . - . 50
685 - 3,553 107,528 111,766
63,609 936,995 113,746 743,258 613414 247,022
53,751 9681 21,587 (1,315) (98,172) (14.468)
117,360 946 676 135,332 741,943 515,242 2,456,554
$ 118,045 3 945676 § 135333 & 14Si496 $ 622,710 8§ 2,568,320




. Schedule 16
QUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Revenues, Expenses,
and Changes in Net Agsets
ENTERFPRISE FUNDS (Non Major)
¥or the Year Ended December 31, 2010

EASTERN WEST
GREEN ACRES SOUTHEAST FOREST INGLESIDE OUACHITA
SEWERAGE SEWERAGE SEWERAGE SEWERAGE SEWERAGE
DISTRICT NO. 13 DISTRICTNO. 3 DISTRICT NQ. 14 DISTRICT DISTRICT NO. 16 TOTAL
FUND 128 FUND 152 FUND 158 FUND 159 FUND 185 {Statement F)
Operating revenuves
Sewer service charges H - & - 8 -5 3348 8 109,902 § 113257
Operating expenses
Depreciation 3,485 56,482 5901 32,803 37,989 136,750
Indirect cost allocation 229 - - - 1,39 1,620
Insurance 263 - - 923 2351 3,537
Interest - - - ] - . 8
: Miscetlancouns b4 - . - 11,089 11,091
: Maintenance and repairs - . - 30 46,604 46,914
: Treatment fees 7482 - - - - 7482
Utilities 159 - - 2,309 25,200 27668
Total operating expenses 11,620 56,482 5,901 36,443 124,624 235,070
Operating income (loss) (11,620) (56,482) (5,901) (33,095) (14,715) (121,813)
Non-operating revenues
Interest eamed 314 - 115 - - 429
Net increase (decrease} in net asgets {11,306) {56,482} (5,786) {33,005) {14.115) (121,384}
Net assets at beginning of year 128,666 1,003,158 141,119 775,038 529957 2,577,938
NET ASSETS (Deficits) AT
ATEND OF YEAR $ 117,360 § 946,676 $ 135333 § 741943 § 515,242 § 456,554
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Carh flows from operating setivities
Receipts from custoniers |
Peyments to suppliers for goods
and services
Net eash provided (used) by operating activities

Cash {lows from capital and refated
financing activities
Receipes from (payments 10) other funds
Net cash provided by capital
and refated operating aotivities

Cash flows from investing activities

Inzerest earnings
Net cash provided by investing activities

Net ipcrense (deereasr) in cashh and
cask equivalents

Cash at beginning of year
CASH AT END OF YEAR

Reconciitatian of operating income to net cash
used by operaiiag sctbvitics
Optrating incoms (foss)
Ady 1o reconcile operating
loas to neq cash provided
by L
Depraciation
Change in sssets and habilities
Recaivabley
Accounts paythle
Net cash provided (used) by operating activities

Cash shown on schedule of nef ssssts

Schedule 17
OUACHITA PARISH POLICE JURY
Monroe, Lonisiana
Combining Schedule of Cash Flows
ENTERPRISE FUNDS (Nox Major)
For the Year Ended December 31, 2010

EASTERN WEST
GREEN ACRES SOUTHEAST FOREST INGLESIDE OGACHITA
SEWERAGE SEWERAGE SEWERAGE SEWERAGE SEWERAGE
DISTRICTNO.13  DISTRICTNC.3  DISTRICTNO.14  DISTRICT  PISTRICTNO. 16 TOTAL
FUND 128 FUND 152 FUND 138 FUND 159 FUND 185 (Ststement G)

. s - s .8 LH0 & 107,878 § 108,538

{81379 - : {3.559) (34.927) {96,613)

137 - - (2,445} 22,951 17,363

- - - 2449 (22.951) {20,502}

. - - 2449 (22951} o $30,502)

314 . s - . 4z9

314 . 115 . N a29_

f223) - s . - (708

55,911 - 0,348 - - 80,260

7 0EE 8 % 704545 - s s 72,552
(11,6200 (56482} § (5,901} § (33,095 $ 04nns (121,813)

3.485 56,482 5,901 32,593 31,589 136,750

- - - @.28) {0ty (4,259)

2) . z [¢)) 1,708 1,697

(8137) 8 TS R ([2,449) § 22851 S 12,365

52,088 § .5 20463 § .3 .5 12,551




NON-MAJOR INTERNAL SERVICE FUNDS
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Schedule 18
OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Statement of Net Assets
INTERNAL SERVICE FUNDS (Non Major)

‘December 31, 2010
INSURANCE /- WORKERS'
GEN LIABILITY COMPENSATION
LOSS RESERVE RESERVE TOTAL
FUND 123 FUND 130 (Statement E)
ASSETS
Cash $ 5,054,142 § 1,379,602 $ 6,433,744
Investments at market value . - 750,000 750,000
Receivables - other 6,042 ' 34,889 40,931
Due from other governments 1,516 - 1,516
Prepaid and other assets - 207,339 207,339
TOTAL ASSETS $ 5,061,700 $ 2,371,830 § 7,433,530
LIABILITIES AND NET ASSETS

Liabilities
Accounts payable and accrued expenses $ 2,775 § 36,261 § 39,036
Deposits held 1,168 - 1,168
Other noncurrent liabilities 100,413 662,201 762,614
Total liabilities 104,356 : 698,462 802,818

Net assets
Restricted for Insurance Claims 4,957,344 1,673,368 6,630,712
Total net assets © 4,957,344 1,673,368 6,630,712
TOTAL LIABILITIES AND NET ASSETS § 5,061,700 % 2,371,830 § 7,433,530
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QUACHITA PARISH POLICE JURY

Monroe, Louisiana

Combining Schedule of Revenues, Expenses,

and Changes in Net Assets

INTERNAL SERVICE FUNDS (Non Major)

For the Year Ended December 31, 2010

Operating Revenues
Preminms

Operating Expenses
Administrative expenses
Benefit payments and reinsurance
Total expenditures
Operating income (loss)
Nonoperating revenues
Interest income
Total nonoperating revenues
Changes in net assefs

Net assets at beginning of year

NET ASSETS AT END OF YEAR

Schedule 19

INSURANCE / WORKERS'
GEN LIABILITY COMPENSATION
LOSS RESERVE - RESERVE TOTAL
FUND 123 FUND 130 (Statement F)
$ 1,486,989 $ 693,337 § 2,180,326
17,500 92,377 109,877
607,726 641,415 1,249,141
625,226 733,792 1,359,018
861,763 (40,455) 821,308
23,358 15,575 38,933
23,358 15,575 38,933
885,121 {24,880} 860,241
4,072,223 1,698,248 5,770,471
$ 4,957,344 § 1,673,368 3 6,630,712
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Schedule 20
OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Cash Flows
INTERNAL SERVICE FUNDS (Non Major)
For the Year Ended December 31, 2010

INSURANCE/ WORKERS'
GEN LIABILITY COMPENSATION
LOSS RESERVE RESERVE TOTAL
FUND 123 FUND 130 (Statement G)
Cash flows from operating activities
Premiums received $ 1,487,487 § 728,657 3 2,216,144
Payments to suppliers for goods
and services (17,500) (92,377) (109,877)
Payments for claims (865,578) (602,352) {(1,467,930)
Net cash provided by
operating activities 604,400 33,928 638,337
Cash flows from investing activities
Interest earnings 23,358 15,575 38,933
Net cash provided by ’
investing activities 23,358 15,575 38,933
Net increase in cash 627,767 49,503 671,270
Cash at beginning of year 4,426,375 1,330,099 5,756,474
CASH AT END OF YEAR $ 5,054,142 % 1,379,602 $ 6,433,744
Reconciliation of eperating income to net cash
provided by operating activities
Operating income $ 861,763 § (40,435) & 821,308
Adjustments to reconcile operating
income to net cash provided
by operating activities
Change in assets and liabilities
Receivables 498 35,320 35,818
Prepaid expenses - (119,583) (119,583)
Accounts payable (28,581) 21,167 (7,414)
Noncurrent liabilities (229,271) 137,479 (91,792)
Net cash provided by
operating activities $ 604,409 § 33,028 3 638,337
Cash shown on statement of net assets $ 5,054,142 § 1,379,602 § 6,433,744
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES

For the Year Ended December 31, 2010

COMPENSATION PAID POLICE JURORS
AND OTHER BOARDS

The schedule of compensation paid to police jurors (and members of other boards) is
presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of
the Louisiana Legislature. Compensation of the police jurors is included in the legislative
expenditures of the General Fund. In accordance with Louisiana Revised Statute 33:1233, the
Police Jury has elected the monthly payment method of compensation. Under this method,
the jurors receive $1,200 per month.
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Schedule 21

OUACHITA PARISH POLICE JURY
Monroe, Louisiana

SCHEDULE OF POLICE JUROR COMPENSATION
For the Year Ended December 31, 2010

SALARY

Jackson, Charles E, II o District A $ 14,400

Calhoun, Hugh "Mack" District B 14,400

Caldwell, Walt, IV _ District C 14,400

Reddix, Ollibeth District D 14,400

| Smiley, Shane ’ District E ' 14,400
Moore, Pat Distric:c F ' 14,400
TOTAL | $_ 86,400

SCHEDULE OF PROPRIETARY FUND BOARD COMPENSATION
WEST OUACHITA SEWERAGE DISTRICT NO. 9

For the Year Ended December 31, 2010

Beaird, David Lane $ 500
Dans, Steven L 500
TOTAL . - $ 1,000
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Schedule 22

West Ouachita Sewerage District No. 9
{A Component Unit of Quachita Parish Police Jury)
Schedule of Bond Disclosure Requirements
For the Year Ended December 31, 2010

Expiration

Board Member of Term
Lane Beaird Indefinite
Steven L. Dans Indefinite
Douglas Seegers Indefinite
Number of Customers
Residential 379
Commercial i

Total - 380

Schedule of Changes in Restricted Assets

Balance - January 1, 2010 $
Add
Transfers (pet)
Interest earned
Total funds available $

Less

. Payment of principal and interest
Balance - December 31, 2010 - $

Bond Bond Bond
Sinking Reserve Contingency
Fund Fund Fund
- $ 44654 $ 47,697
44 462 - (342) (21,890)
- 150 272
44462 % 44,462 § 26,079
(44,462) - -
. $ 44462 § 26,079
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: Schedule 23
West Ouachita Sewerage District No. 9
(A Component Unit of Ouachita Parish Police Jury)

For the Year Ended December 31, 2010

(Unaudited)
- Limits of | Expiration
Company Risk Covered Coverage Date
St. Paul Fire & Primary Coverage $1 Million per occurrence 01/01/2011
Marine Ins. Co. . $2 Million in aggregate
Automobile Liability $1 Million per occurrence 01/01/2011
Employee Theft $100,000 per occurrence 01/01/2011
Excess Liability Coverage 32 Million in aggregate 01/01/2011

This schedule, prepared from the policies, is intended only as a descriptive summary.
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REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133
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John L. Luffey, MBA, CPA (1 963-2002}
Francis |. Huffman, CPA

Philip A. Ragsdale, CPA
Lurrey, Hurrman, Racspare & SoIGNIER Davkl Ray Soignier, CPA, MBA
(A Proerssional AcCOUNTING CORPORATION) John Herman, CPA
- Lynn Andries, CPA
Crerririep PusLic ACCOUNTANTS Exther Alteberry, CPA

Sandra Harrington, CPA
Lori Woodard, MBA, CPA

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND
ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

QOuachita Parish Police Jury
Monroe, Louisiana

We have audited the financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information for the Ouachita
Parish Police Jury (the Police Jury) as of and for the year ended December 31, 2010 which
collectively comprise the basic financial statements of the Police Jury’s primary government,
and have issued our report thereon dated June 2, 2011. Our report includes an adverse
opinion on the aggregate discretely presented component units due to the omission of the
discretely presented component units which are required by accounting principles generally
accepted in the United States of America to be reported with the financial data of the Police
Jury’s primary government unless the Police Jury also issues financial statements for the
reporting entity that includes the financial data for its component units. We issued an
unqualified opinion on the governmental activities, the business-type activities, each major
fund and the aggregate remaining fund information of the primary government. We conducted
our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable fo financial andits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. _

Internal Control Over Financial Reporting

In planning and performing our audit,. we considered the Police Jury’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Police Jury’s internal conirol over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the Police Jury’s internal
control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis.
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Ouachita Parish Police Jury
Monroe, Louisiana

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not desigoed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies or
material weaknesses. We did not identify any deficiencies in internal control over financial
reporting that we consider to be material weaknesses, as defined above.

Compliance and Qther Matters

As part of obtaining reasonable assurance about whether the Police Jury’s financial statements
are free of matetial misstatement, we performed tests of its comipliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
nopcompliance or other matters that are required to be reported under Government Auditing
Standards. :

This report is intended solely for the information and use of management, the jurors, others
within the entity, federal awarding agencies and pass-through entifies, and other entities granting
funds to the Police Jury, and the Legislative Auditor for the State of Louisiana and is not
intended to be and should not be used by anyone other than these specified parties. However,
under provisions of Louisiana Revised Statute 24:513, this report is distributed by the Legislative
Auditor as a public document.

Hefisp Hofprms Redotis § Seppie

{A Professional Accounting Corporation)

June 2, 2011
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John L. Luffey, MBA, CPA (1963-2002)
Francis §. Huffman, CPA
Phitip A. Ragsdale, CPA

LUFFEY, HUFFMAN, Racspais & SOIGNIER David Ray Solgnier, CPA, MBA
(A Proressional Accounting CORPORATION) t;r:z ::;rr?::. gF;A
CerriFieD PusLic ACCOUNTANTS Esther Attsberry, CPA

Sandra Harrington, CPA
Lori Woodard, MBA, CPA

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH
REQUIREMENTS THAT COULD HAVE A DIRECT AND MATERIAL
EFFECT ON EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE IN ACCORDANCE WITH OMBRB CIRCULAR A-133

Ouachita Parish Police Jury
Monroe, Louisiana

Compliance

We have audited the Quachifa Parish Police Jury’s (the Police Jury) compliance with the
types of compliance requirements described in the OMB Circular A-133 Compliance
Supplement that could have a direct and material effect on each of the Police Jury’s major
federal programs for the year ended December 31, 2010. The Police Jury’s major federal
programs are identified in the summary of auditors’ results section of the accompanying
schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts, and grants applicable to each of its major federal programs is the
responsibility of the Police Jury’s management. Our responsibility is to express an opinion on
the Police Jury’'s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards penerally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Compiroller General of the
United States; and OMB Circular A-133, Audits of States,- Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a
major federal program occurred. An audit includes examining, on a test basis, evidence about
the Police Jury’s compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Qur audit does not provide a legal determination of the
Police Jury’s compliance with those requirements.

In our opinion, the Police Jury complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its
major federal programs for the year ended December 31, 2010.
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Ouachita Parish Police Jury
Monroe, Louisiana

Internal Control Over Compliance

Management of the Police Jury is responsible for establishing and maintaining effective internal
control over compliance with the requirements of laws, regulations, contracts, and grants
applicable to federal programs. In planning and performing our audit, we considered the Police
Jury’s internal control over compliance with the requirements that could have a direct and
material effect on a major federal program to determine the auditing procedures for the purpose
of expressing our opinion on compliance and to test and report on internal control over
compliance in accordance with OMB Circular A-~133, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, we do not express
an opinion on the effectiveness of the Police Jury’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed fo identify all deficiencies in internal
control over compliance that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over compliance that we
consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of management, the jurors, others
within the entity, federal awarding agencies and pass-through entities and the Legislative Auditor
of the State of Louisiana and i3 not intended to be and should not be used by anyone other than

these speclﬁed parties. However, under provisions of Louisiana Revised Stamte 24:513, this
report is distributed by the Legislative Auditor as a public document.

Hofep N Fopddobc. 3 Sepoiae

(A Professional Accounting Corperation)

June 2, 2011
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OUACHITA PARISH POLICE JURY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended December 31, 2010

Schedule 24

. CFDA Pass-Through
Federal Granter/Pass-Through Grantor/Program or Cluster Fitle No. Grantor 1D No. Expenditores
Department of Agriculture
Passed Through Louisiana Department of Social Services
State Administrative Matching Grants for Food Stamp Program (LaJet) 10.561 671533 3 246,017
Passed Through Louisiana Department of Education :
Special Milk Program for Children 10.556 N/A 1459 .
Total Department of Agriculture _ 247476
Department of Entergy Commerce
Passed Through State of Louisiana Office of
Homeland Security and Emergency Preparedness
Public Safety Interoperable Communications Grant Program 11.555 2007-GS-H7-0014 1,156
Department of Entergy
Direct Program
ARRA - Dept. of Energy 81128 N/A M0
Total Department of Energy 32,240
Department of Transportation
Passed Through Louisiana Department of Transportation
ARRA. - Highway Planning and Construction 20.205 742-370024 705,336
ARRA - Highway Planning and Construction 20.205 742-37-0022 439,751
ARRA, - Highway Planning and Construction 20.205 742-37-0023 236,907
" ARRA - Highway Planning and Construction 20.205 742-37-0024 759,079
ARRA - Highway Planning and Construction 20.205 742-37-0025 370,730
Total Department of Transportation 2,511,803
Department of Henlth and Haman Services
Passed Through the La. Dept of Labor
Temposary Assistance for Needy Families-STEP 93,558 692960 98,590
Temporary Assistance for Needy Families-LEAP 93.558 697014 81,165
Total Department of Health and Human Services 179,755
Department of Housing and Urban Development (HUD)
Direct Programs
Section 8 Choice Voucher Program 14.871 N/A 2,695,723
Total Department of Housing and Urban Development 2695123
Department of Interior
Direct Program
Payment In-Lieu-of Taxes 15.226 N/A 7,085
Total Depariment of Justice 7,085
Department of Justice
Direct Program
Grants to Encourage Amest Policies and Enforcement of Protection Orders 16,590 NIA 195,587
Supervised Visitation, Safe Havens for Children 16,527 NA 65,953
Total Department of Fustice 261,540
Department of Labor
Passed Through the Louisiana Department of Labor
Workforce Investment Act {(WTA)
Adult Program 17.258 474-689377 638,186
Adult Program (ARRA) 17258 474-689377 125,133
Youth Progrem 17.25% 474-689377 667,950
Youth Program (ARRA) 17.259 474689377 75,320
Distocated Worker Program 17.260 474-689377 211,063
Distocated Worker Program (ARRA) 17260 474-589377 103,760
WiA Trade Adjustment Assistance Program 17245 474-683282 652,328
Total WIA Cluster YN
Totai Department of Laboy 108 2,473,740




OUACHITA PARISH POLICE JURY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2010

Schedule 24

CFDA Pass-Through
Federsl Grantor/Pass-Through Grantor/Program or Cluster Title No. Graator 1D No. Expenditures
Department of Homeland Security
Direct Program

Disaster Housing Assistance Program - HUD Katrina 97.109 N/A 1,000

Disaster Housing Assistance Program - HUD Ike 97.109 NiA 40,336

Passed Through State of Lovisiana Office of
Homeland Security and Emergency Preparedness

Disaster Grants - Public Assistance 97.036 FEMA-1786-DR-LA 118,676

State Homeland Security Program 97.067 2009-85-T9-0059 219,009

State Homeland Security Program 97.067 2008-GE-T8-0013 108,062

State Homeland Security Program 97.067 2007-GE-T7-0019 97,556

State Homeland Security Program - Citizens Corps 97.067 2009-S8-T9-005% 5419

State Homeland Security Program - Citizens Corps 97.067 2008-GE-T8-0013 2,625

State Homeland Security Program - Citizens Corps 97.087 007-GE-T7-0019 9,21

State Homeland Security Program 97.067 2008-EM-E8-0047 6,243
Interoperable Emergency Communications 97.055 2009-IP-T9-0003 17,294
Emergency Management Performance Grants 97.042 2010-EP-E0-0058 70,946
Emergency Management Performance Grants 97.042 2009-EP-E9-0004 36,762

Total Federal Emergency Management Agency 733,199

Total Federat Awsrds Expended 3 9,143,717

See Notes to Schedule of Expenditures of Federal Awards



Note 1 -

Note 2 -

Note 3 -

Note 4 -

OUACHITA PARISH POLICE JURY

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED DECEMBER 31, 2010

General

The accompanying Schedule of Expenditures of Federal Awards presents the
activities of all Federal awards of the Quachite Parish Police Jury (the Police Jury).
The Police Jury primary government reporting entity is defined in Note 1 to the
Police Jury's financial statements. All Federal awards received directly from Federal
agencies as well as Federal awards passed through other government agencies are
included on the schedule, .

Basis of Accounting

The accompanying Schedule of Expenditures of Federal Awards is presented using

the modified accrual basis of accounting, which is described in Note 1 to the Police

Jury's primary government financial statements.

Loans Outstanding

The Police Jury has loans outstanding under Federal loan or loan guarantee award

programs of was $65,815 at December 31, .2010’

Relationship of the Schedule of Expenditures of Federal Awards to the Primary
Government Financial Statements

The following reconciliation is provided to help the reader of the Police Jury’s

financial statements relate federal revenues to the Schedule of Expenditures of
Federal Awards at December 31, 2010,

Revenues
Statement D

Major Governmental Funds

General Fund $ 32,807

Public Works 118,676

Fire Department 1913

Public Library 1417

Green Oaks Detention Center 1,973

Correctional Center 1,722
Non-Major Governmental Funds 8,985,209
Expenditures of Federal Awards - Schedule 24 $ 9,143,717

110




OUACHITA PARISH POLICE JURY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
. FOR THE YEAR ENDED DECEMBER 31, 2010

[

s
I

The reconciliation of Workforce Investment Act expenditures per the Schedule of
Expenditures of Federal Awards to federal revenue on Schedule 10 is as follows:

Dislocated
. Adult Youth Worker Administration
Expenditures Per Award Schedule $ 763,319 § 743,270 § 314,823 § -
Administrative Funds (38,121) {37,120) {15,723) 90,964
Revenues per Schedule 10 $ 725,198 $ 706,150 $ 299,100 $ 90,964

Included in federal revenues above is $7,085 of payments in-lieu of taxes, distributed as

follows:
: General Fund 3 567
, Special Revenue Funds
' Fire Department 1,913
Public Library 1,417
Green Oaks Detention Cenfer . 514
Correctionad Center 1,722
Mosquito Abatement \ 354
Health Unit 94
; Animal Shelter and Control 47
Road Lighting Districts : . n
! Debt Service Funds
Economic Development : 213
Capital Projects Funds
Jail 2007 120
Detention Home 53
Expenditures of Federal Awards - Schedule 24 $ 7,085

1
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OUACHITA PARISH POLICE JURY
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2010

Section L. Summary of Auditors’ Results
Financial Statements
Type of auditors’ report issued:
. adverse for reporting entify;
unqualified on all other opinion units
Internal control over financial reporting:

» Material weaknesses identified?

o Significant deficiencies identified that
are not considered to be material
weaknesses?

Noncompliance material to financial statements
noted?
Federal Awards

e Material weaknesses identified?

» Sigpificant deficiencies identified that

are not considered to be maierial
weaknesses? :

Type of auditors’ report on compliance for major
programs: Unqualified
Any audit findings disclosed that are required to be

reported in accordance with Section 510(z) of
Circular A-133?

112

Yes

Yes

Yes X

- Yes

Yes

Yes

X No

None
X _Reported -
X No
X No

None
_X_Reported
X No



Section IL

Section 111

OUACHITA PARISH POLICE JURY .
MONROE, LOUISIANA '

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2010

Identification of major programs:

CDFA Number Name of Federal Program
14.871 Section 8 Choice Voucher Program
20.205 ARRA - Highway Planning and Construction
97.067 Homeland Security Grant Program

Dollar threshold used to distinguish between Type A and Type B programs was
$300,000 '

Auditee qualified as low-risk anditee? Yes X _No

Findings related to the financial statements that are required to be reported
under Government Auditing Standards: None

Findings or questioned costs for Federal awards, including those specified by
OMB Circular A-133: None
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OUACHITA PARISH POLICE JURY
MONROE, LOUISIANA :
SUMMARY STATUS OF PRIOR AUDIT FINDINGS

The following is a summary of the status of the prior year findings included in Luffey, Huffman,
Ragsdale & Soignier (APAC) audit report dated July 14, 2010 covering the examination of the
primary government financial statements of the Ouachita Parish Police Jury (the Police Jury) as
of and for the year ended December 31, 2009,

" 09-01 Financial Statements Not Filed Timely
(First Reported — 2008)

Recommendation

We recommend that the Police Jury ensure that its records are available for audit within a
reasonable time frame to allow the auditors sufficient time to express an opinion on the financial
statements whereby they can be filed within six months of year-end.

Status .
This finding has been resolved. Management has made records for the year ended December 31,
2010 available in sufficient time for the auditors to express an opinion on the financial
statements within six months of year-end.

09-02 Reporting of Capital Assets
(First Reported —2007)

Recommendation

We recommend that all capital expenditure accounts be reconciled by fund with the capital assets
schedule on a periodic basis, preferably monthly. At year-end, final schedules should be
produced in time for auditing procedures to be applied.

Status

This finding has been resolved. The Ouachita Parish Police Jury reconciled assets and made
documentation available in a timely manner for the year ended December 31, 2010.
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OUACHITA PARISH POLICE JURY
MONROE, LOUISIANA
SUMMARY STATUS OF PRIOR AUDIT FINDINGS

Section III.  Findings or questioned costs for Federal awards, including those specified by
OMB Circular A-133:

09-03 Grant Activity
{First Reported — 2006)

Recommendation

We recommend assigning one individual within the Treasurer’s Office to review all requests for
reimbursement for the grant programs to ensure that they are based on accurate information. All
associated general ledger accounts should also be reconciled monthly. Receipts from grantor
agencies should be identified as to their purpose and recorded in the appropriate general ledger
accounts. In addition, all requests for funds should be made within a timely manner. We further
recommend monthly review of these records by supervisory personnel to insure appropriate
internal controls are followed.

Status

This finding has been resolved. ’Ihe Quachita Parish Police Jury has employed new personnel to
assist with grants and are now being reviewed in a timely manner.
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