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INDEPENDENT AUDITORS' REPORT

Ouachita Parish Police Jury
Monroe, Louisiana

We have andited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund and the aggregate remaining fund information of the
QOuachita Parish Police Jury (the Police Jury) as of and for the year ended December 31, 2007,
which collectively comprise the Police Jury’s basic financial statements as identified in the table
of contents. These financial statements are the responsibility of the Police Jury's management.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards for financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States and the Louisiana
Governmental Audit Guide issued by the Louisiana Legislative Auditor and the Louisiana
Society of Certified Public Accountants. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each
major fund, and the aggregate remaining fund information of the Quachita Parish Police Jury as
of December 31, 2007 and the respective changcs in financial position and cash flows of its
proprietary funds for the year then ended in conformity with accounting pmmples generally
accepted in the United States of America,

As discussed int Note 13 to the finencial statements, the Federal Emergency Management Agency
(FEMA) is investigating whether grants received by the Police Jury through the State of
Louisiana were used to purchase nonqualifying property. If FEMA requests reimbursement from
the State, the State could pass this reimbursement onto the Police Jury. Such a reimbursement
could be material to the financial condition of the Police Jury.

1100 North 18th Street Monroe, Loussiana 71201
Tel: (318) 387-2672 » Fax: {318) 322-8866 - Website: www.alullservicecpafirm.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS




Quachita Parish Police Jury
Monroe, Louisiana

In accordance with Government Auditing Standards, we have also issued our report dated June
30, 2008, on our consideration of the Police Jury’s internal control over financial reporting and
on our tests of is compliance with certain provisions of laws, regulations, contracts and grants.
That report is an integral part of an audit performed in accordance with Government Auditing
Standards and should be read in conjunction with this report in considering the results of our
audit. .

As discussed in Note 1 B, the financial statements referred to above do not include financial data
of various component units, which should be included in order to conform with accounting
principles generally accepted in the United States of America. As a result, the financial
statements do not purport to, and do not present fairly the financial position of the reporting
entity (as described in Note 1 B) of the Police Jury as of December 31, 2007 and the changes in
its financial position and its cash flows, where applicable, for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

The Management’s Discussion and Analysis and the budgetary information on pages 4 through
15 and pages 56 through 62 respectively, are not a required part of the basic financial staternents
but is supplementary information required by the Governmental Accounting Standards Board.
We have applied certain limited procedures, which consisted principally of inquiries of
management regarding the methods of measurement and presentation of the supplementary
information. However, we did not audit the information and express no opinion on it.

Our audit was made for the purpose of forming opinions on the financial statements that
collectively comprise the Ouachita Parish Police Jury’s basic financial statements. The
accompanying financial information included in Schedules 7 through 24 (including the schedule
of expenditures of federal awards) listed as schedules in the table of contents, is presented for
purposes of additional analysis and is not a required patt of the basic financial statements of the
Police Jury. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and, in our opinion, is fairly -presented in all material respects in
relation to the basic financial statements taken as a whole,

(A Professional Accounting Carporation)

June 30, 2008
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

Our discussion and analysis of Ouachita Parish Police Jury's financial performance provides an overview
of the Police Jurv's financial activities for the year ended December 31, 2007. Please read it in
conjunction with the Police Jury's financial statements.

FINANCIAL HIGHLIGHTS
Our financial statements provide these insights into the results of this year's operations:

s  Assets of the Police Jury exceeded its liabilities at the close of the most recent fiscal year by
$128.7 million {net assets). Of this amount, $16.0 million (unrestricted net assets) may be used to
meet the Police Jury’s obligations to citizens and creditors within the Jury's designation and
policies.

s The Police Jury's total net asseis increased by $15.7 million during 2007. Governmental
activities’ net assets increased $15.9 million during 2007, while business-type activities’ net
assets decreased by approximately $171,000.

» As of the close of the most recent fiscal year, the Police Jury's governmental funds reported
combined ending fund balances of $63.3 million, an increase of $11.4 miilion in comparison with
the prior vear. Approximately 93% of this total amount, $58.9 million, is unreserved and
available for use within the Police Jury's designation and policies (unreserved fund balance).

s At the end of the most recent fiscal year, unreserved/undesignated fund balance for the General
Fund was 3$2.7 million, or 49.1% of total 2007 General Fund expenditures and transfers.

USING THIS ANNUAL REPORT

The Police Jury's annual report consists of a series of financial statements that show information for the
Police Jury as a whole, and its funds. The Statement of Net Assets and the Statement of Activities provide
information about the activities of the Police Jury as a whole and present a longer-term view of the Police
Jury's finances. Our fund financial statements are included later in this report. For our governmental
activities, these statements tell how we financed our services in the short-term as well as what remains for
future spending. Fund statements also may give some insights into the Police Jury's overall financial
health. Fund financial statements also report the Police Jury's operations in more detail than the
government-wide financial statements by providing information about the Police Jury's most significant
funds - General Fund, Public Works, Fire Department, Public Library, Green Oaks Detention Center and
the Correctional Center Special Revenue Funds, and West Ouachita Sewerage District No. 9.

In accordance with Governmental Accounting Standards Board Statement No. 34, the statemnents focus on
the Police Jury as a whole {government-wide) and the major individual funds. Both perspectives
(government-wide and major fund) allow the reader to address relevant questions, broaden a basis for
comparison (year to year ot government to government), and should enhance the Police Jury’s
accountability.



Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

Our auditors have provided assurance in their independent auditors' report, located immediately preceding
this Management's Discussion and Analysis, that the Basic Financial Statements, after considering the
fact that certain component units are not included, are fairly stated. Varying degrees of assurance are
being provided by the auditor regarding the Required Supplemental Information (RSI) and the Other
Supplemental Information. A user of this report should read the independent auditors' report carefully to
ascertain the level of assurance being provided for each part of this report.

Reporting on the Police Jury as a Whole
Government-Wide Financial Statemenis

The government-wide financial statements (see Statements A and B) are designed to be similar to private-
sector business in that all governmental and business-type activities are consolidated into columns which
add to a total for the primary government. These statements combine governmental funds' current
financial resources with capital assets and long-term obligations. Also presented in the government-wide
financial statements is a total column for the business-type activities of the primary government,

The Statement of Net Assets (Statement A) and the Statement of Activities (Statement B} One of the
most important questions asked about the Police Jury is, "Is the Police Jury, as a whole, better off or
worse off financially as a result of the year's activities?" The Statement of Net Assets and the Statement
of Activities, which appear first in the Police Jury's financial statements, report information on the Police
Jury as a whole and its activities in a way that helps you answer this question. We prepare these
statements to include all assets and liabilities, using the accrual basis of accounting, which is similar to
the accounting used by most private-sector companies. All changes in net assets are reported as soon as
the underlyiug event giving rise to the change occurs, regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods. For example, uncollected taxes and earned but unused vacation leave resuit
in cash flows for fiture periods. The focus of the Statement of Activities is on both the gross and net cost
of various activities that are provided by the government's general tax and other revenues. This is
intended to summarize information and simplify the user's analysis of cost of various governmental
services and/or subsidy to various business-type activities.

These two statements report the Police Jury's net assers - the difference between assets and liabilities, as
reported in the Statement of Net Assets - as one way to measure the Police Jury's financial health, or
Sinancial position. Over time, increases or decreases in the Police Jury's net assets - as reported ip the
Statement of Activities - are one indicator of whether its firancial health is improving or deteriorating.
The relationship between revenues and expenses is the Police Jury's operating results. However, the
Police Jury's goal is to provide services to our citizens, not to generate profits as commercial entities do.
One must consider many other non-financial factors, such as the quality of health and welfare services
provided to parish citizens and the condition of roads, bridges and drainage systems to assess the overall
health of the Police Jury.

The governmental activities reflect the Police Jury’s basic services including public safety (fire and law
enforcement), general government (executive, legislative, judicial, finance and administrative services),
streets and drainage, fraffic and transportation, culture and recreation, health and welfare, economic
development, conservation, and urban redevelopment and housing. These services are financed primarily
with taxes and govemment grants. The business-fype activities reflect private sector type operations
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Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

where the fee for service typically covers all or most of the cost of operations including depreciation. The
Police Jury's sewerage collection programs are reported here.

Reporting the Police Jury's Most Significant Funds

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. Traditional users of governmental financial statements will
find the fund financial statements presentation more familiar. The focus is now on major funds, rather
than generic fund types.

Fund Financial Statements The Police Jury's fund financial statements (Statements C through I)
provide detailed information about the most significant funds - not the Police Jury as a whole. Some
funds are required to be established by State law and by bond covenants. However, the Police Jury
establishes many other funds to help it control and manage money for particular purposes (like the
criminal court fund) or to show that it is meeting legal responsibilities for using certain taxes, grants, and
other money (like grants the Police Jury receives for the Mosquito Abatement District).

Governmental Funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. The governmental major
funds (see Statements C and D) presentation is presented on a sowrces and uses of liquid
resources basis, This is the manner in which the financial plan is typically developed. Unlike the
government-wide financial statements, governmental fund reporting focuses on showing how
money flows into and out of funds and the balances left at year-end that are available for
spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the Police Jury’s operations
and the services it provides. Such information may be useful in evaluating a government's current
financing requirements. All non-major governmental funds are presented in one column, titled
Other Governmental Funds. Combining financial statements of the non-major funds can be found
in the other supplementary information section that follows the Basic Financial Statements.

Gaovernmental fund information helps you determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Police Jury's programs. We describe
the relationship (or differences) between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental funds in the reconciliations of the
Governmental Funds Balance Sheet to the Statement of Net Assets and of the Governmental
Funds Statement of Revenues, Expenditures and Changes in Fund Balance to the Statement of
Activities.

Proprietary Funds encompass both enterprise and internal service funds on the fund financial
statements (see Statements E, F, and G). Enterprise funds are used to report the same functions
presented as business-type activities in the government-wide financial statements. Interral service
funds are an accounting device used to accumulate and allocate costs internally among the Police
Jury’s various functions. The Police Jury uses internal service funds to account for its self-insured
insurance and group hospitalization activities. Because all of these services predominantly benefit
governmental rather than business-type functions, they hbave been included within the
governmental activities section in the government-wide financial statements. Combining
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Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

statements of the non-major individual enterprise and internal service funds can be found in the
other supplementary information section following the basic financial staternents.

Fiduciary funds are used to account for resources held by the Police Jury in a trustee capacity or
as an agent for others. These funds (see Statement H) are restricted in purpose and do not
represent discretionary assets of the Police Jury. Therefore, these assets are not presented as part
of the governmeni-wide financial statements.

The total columns on the governmental funds financial statements (see Statements T and D) at the
government-wide financial statements require reconciliation. The governmental funds' differences result
from the different measurement focus and the reconciliation is presented on the pages following each
statement (see Statements C and D). The flow of current financial resources will reflect interfund transfers
as other financial sources as well as capital expenditures as expenditures. The reconciliation will
eliminate these transactions and incorporate the capital assets and leng-term obligations into the
Governmental Activities column in the government-wide statements.

Capiial Assets

General capital assets include land, construction in progress, buildings, equipment and furniture, books,
infrastructure, and all other assets of a tangible nature that are used in operations and that exceed the
Police Jury’s capitalization threshold (see Note 1 — J). All projects completed and acquisitions occurring
in the year ended December 31, 2007 have been capitalized. The Police Jury has capitalized all
purchased capital assets and ali donated capital assets.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements are a required
part of the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementiary information (Part B), the budgetary comparison schedules. Required
supplementary information can be found in Schedules 1 through 6 of this report.

The other supplementary information section referred to earlier in connection with the non-major
governmental and proprietary funds is presented immediately following the required supplementary
information in Schedules 7 through 23.

Also included in the report are the Office of Management and Budget A-133 Single Audit reports and
schedules. '



Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

GOYERNMENT-WIDE FINANCIAL ANALYSIS

THE POLICE JURY AS A WHOLE The Police Jury's net assets were $128.7 million at December 31,
2007. Of this amount, $112.7 million was restricted or invested in capital assets. Restricted net assets are
reported separately to show legal constraints from debt covenants and enabling legislation that limit the
Police Jury's ability to use those net assets for day-to-day operations. Our analysis below focuses on the
net assets (Table 1) and change in net assets (Table 2) of the Police Jury's governmental activities.

The following table reflects the condensed Statement of Net Assets for 2007, with comparative figures
from 2006:

Table 1
QOUACHITA PARISH POLICE JURY
Condensed Statement of Net Assets
December 31, 2007 and 2006

Governmental Business-Type
Activities Activities Total
2007 2006 2007 2006 2007 2006

Assets
Current and other assets  § 72,982,153 § 59,728,175 $ 221,529 % 282,433 § 73,209,682 § 60,010,608
Capital Assets 60,350,671 57,168,140 2,756,528 2,895,536 63,107,199 60,063,676
Total Assets 133,332,824 116,896,315 2,984,057 3,177,969 136,316,881 120,074,284
Liabtlities
Current and other labilities 4,726,230 4,738,156 29,875 36,855 4,756,105 4,775,011
Long-term liabilities 2,331,336 1,804,967 571,268 587,452 2,902 604 2,392,419
Total Liabilities 7,057,566 6,543,123 601,143 624,307 7,658,709 7,167,430
Net Assets
Invested in capifal assets,

net of debt 60,350,671 57,168,140 2,185,260 2,308,084 62,535,931 39,476,224
Restricted 50,168,186 44,743,266 - - 50,168,186 44,743,266
Unrestricted 15,756,402 8,441,786 197,654 245 578 15,954,056 8,687,364
Total Net Assels $ 126275259 $ 110,353,192 8 2382914 § 2,553,662 § 128,658,173 $ 112,906,854

The $15.8 million in unresiricted net assets of governmental activities represents the accumulated resulis
of all past year's operations. Net assets of governmental activities increased $15.9 million from the prior
year. The changes in net assets are discussed later in this MD&A.

The Police Jury’s combined net assets at year end total $128.7 million. Approximately 49% ($62.5
million) of the Police Jury’s net assets as of December 31, 2007 reflects the Police Jury's investment in
capital assets (land, buildings, infrastructure, machinery and equipment) less any related outstanding debt
used to acquire those assets that is still outstanding. The Police Jury uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Another 39% of the
Police Jury’s net assets ($50.2 million) are subject to external restrictions on how they may be used, such
as property tax approved by the electorate for specific purposes. The remaining 12% ($16.0 million) of
net assets, referred to as unrestricted, may be used to meet the ongoing obligations of the Police Jury to
citizens and creditors.
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)

December 31, 2007

The results of this year's operations for the primary government as a whole are reported in the Statement
of Activities. The following Table 2 provides a summary of the changes in net assets for the year ended
December 31, 2007, with comparative figures from 2006:

Table 2

OUACHITA PARISH POLICE JURY
Condensed Statement of Activities
For the years ended December 31, 2007 and 2006

Governmental Business-Type
Activities Activities Totai
2007 2006 2007 2006 2007 2006
Program revenues
Charges for serviceg $ 5300474 $ 5307007 § 208936 § 194445 % 5518410 § 5,501,452
Operating grants and
coniributions 7,111,892 6,717,503 - - 7,111,852 6,717,503
Capital grants and
confributions 1,907,410 2,994,859 - - 1,907410 2,994,859
General Revenues
Ad valorem taxes 24,557,863 23,271,125 - - 24,557,863 23,271,125
Sales taxes 12,576,282 12,281,328 - - 12,576,282 12,281,328
Other general revenues 18,295,847 13,543,812 15,133 12,023 18,310,980 13,555,835
Total revenues 69,758,768 64,115,634 224,069 206,468 69,982 837 64,322,102
Functions/Program
Expenses:
Current
Legislative 210,993 223,369 - - 210,995 223,369
Judicial 6,716,871 6,345,397 - - 6,716,871 6,345,397
Elections 179,363 163,214 - - 179,363 163,214
Finance and administrative 2,109,248 1,789,673 - - 2,109,248 1,789,673
Other general government 1,353,704 1,253,319 - - 1,353,704 1,253,319
Public safety 23,442,570 23,739,918 - - 23,442,570 23,739,918
Public works 5,911,480 5,192,070 - - 5,911,480 5,192,070
Health and welfare 2,457,903 3,053,888 - - 2,457,903 3,053,888
Culture and recreation 6,176,252 5,871,483 - ~ 6,176,252 5,871,483
Economic development and
assistance 5,278,317 6,050,357 - - 5,278,317 6,050,357
Sewer - - 394,817 435,480 394,817 435,480
Interest on long-term debt - 5,968 - - - 5,968
Total function/program
expenses 53,836,701 53,688,656 394,817 435480 54231518 54,124,136
Increase (decrease) in
net assets $ 15922067 § 10,426,978 3§ (170,748) $ (229,012) $15,751,319 § 10,197,966

Changes in Net Assets The Police Jury’s total revenues were $70.0 million and the total cost of all
programs and services was $59.2 million. Therefore, net assets increased $15.8 million from operations
during the year. Our analysis below separately describes the operations of governmental and business-

type activities.



Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

Governmental Activities net assets increased $15.6 miilion in 2007. The cost of all of our governmental
activities this year was $53.8 million. As shown in the Statement of Activities in Statement B, the amount
that our taxpayers ultimately financed for these activities was $39.5 million because some of the cost was
paid by those who benefited from the programs ($5.3 million) or by other governments and organizations
that subsidized certain programs with grants and contributions ($9.0 million).

In the table which follows, we have presented the cost of each of the Police Jury's seven largest functions
-judicial, finance and administration, public safety, public works, health and welfare, cuolture and
recreation, and economic and government assistance as well as each program's nef cost (total cost less
revenues generated by the activities). As discussed above, net cost shows the financial burden that was
placed on the Police Jury's taxpayers by each of these functions. Providing this information allows our
citizens to consider the cost of each function in comparison to the benefits they believe are provided by
that function.

Table 3
OUACHITA PARISH POLICE JURY
Governmental Activities
Years Ended December 31, 2007 and 2006

Total Cost of Services Net Cost of Services

2007 2006 2007 2006
Tudicial $ 6,716,871 $ 6345397 $ 5,502,340 § 4,744,957
Finance and Administration 2,100,248 1,789,673 914,532 463,898
Public Safety 23,442,570 23,739,918 18,360,290 18,830,114
Public Works 5,911,480 5,192,070 4,917,679 3,576,826
Health and Welfare 2,457,903 3,053,388 2,353,398 3,053,888
Culture and Recreation 5,911,480 5,871,483 5,992 865 5,730,068
Economic and Government Assistance 5278317 6,050,357 (4,104) 624,206
All Others 2,008,832 1,645,871 1,470,925 1,645,331
Totals $ 53,836,701 $53.688,657 §39,507,925 § 38,669,288

Governmental Activities net assets increased $15.8 million. Some factors affecting the change in net
assets for governmental activities were:

(1) 2 1.5 million increase in property taxes due to changes in levied millages, increased value of
assessments, and the addition of a Jail Capital Qutlay millage.

(2) a .6 million increase in interest earned due fo higher cash balances and interest rates.
(3) a 1.3 million decrease Federal Revenue
Business-Type Activities net assets decreased by approximately $170,000 in 2007, Charges for services

make up 93% of the revenues in the business-type activities. The Sewerage Systems’ operating revenues
increased by approximately $14,500 and expenses decreased by approximately $40,700.
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses funds fo help it control and
manage money for particular purposes. Looking at funds helps you consider whether the Police Jury is
being accountable for the resources taxpayers and others provide to it but may also give you more insight
into the Police Jury's overall financial health.

Governmental Funds The focus of the Police Jury’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in assessing
the Police Jury’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government's net resources available for spending at the end of the fiscal year.

As of the end of the fiscal year, the Police Jury’s governmental funds reported combined ending fund
balances of $63.3 million, an increase of $11.4 million in comparison with the prior year. Approximately
87% of this total amount ($55.0 million) constitutes wereserved fund balance, which is available for
spending at the Police Jury’s discretion in accordance with the individual fund's restrictions, The
remainder of fund balance is reserved to indicate that it is not available for new spending because it has
already been committed to: prepaid and other assets ($107,000); inventories ($473,000) payment of debt
service ($10,400) and capital improvements ($3.8 million).

The General Fund is the chief operating fund of the Ouachita Parish Police Jury. At the end of the fiscal
year, total fund balance of the General Fund was approximately $6.7 million of which 3.9 million was
Unreserved, but Designated leaving 2.7 million Unreserved. For 2007, fund balance increased by $3.8
million versus the $800,000 increase in 2006. Key factors contributing to this were as follows:

(1) A settlement of $3,766,113 was received from Hospital Service District No. 1 in lieu of an
annual $350,000 payment that the Police Jury had been receiving from the District.

(2) An increase in interest earnings due to the additional cash from the above settlement.

(3) An increase in Public Works projects of approximately $138,500.

Public Works fund balance increased by approximately $2.0 million largely due to a $.4 million
settlement from third party road damage, $148,000 increase in sales tax revenue, less heavy equipment
purchased during 2007.

The Fire Department fund balance increased by approximately $1.5 million increase in 2007, The Fire
Department experienced a $148,000 increase in sales tax revenue, a $428,000 increase in property taxes,
and $110,000 increase in interest earnings. Finally, the Fire Depatrtment transferred $2,000,000 to the
Fire Department’s Capital Project Fund fo reserve it for anticipated capital expenditures.

The Public Library fund balance decreased by approximately $303,000 in 2007 versus 2006’s $700,000
increase. This change is largely due to the $500,000 re-roofing project at the Main Branch and the
approximate $500,000 to finish the Sterlington Memorial Branch.

The Green QOaks Detention Center enjoyed another increase in fund balance, $319,600 in 2007 versus
$537,000 in 2006. Most of this change is atiributable to the $80,000 decrease in housing charges from
other jurisdictions eamed in 2007 as well as $156,000 spent in 2007 to start the construction of a new
detention wing.
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Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

The Correctional Center fund increased by nearly $575,000 in 2007 as compared to 2006’s increase for
nearly the same amount. Nearly all of this is attributable to a $440,000 increase in property taxes. The
millage voted in for 2007 increase to 8.60 mills as compared to 8.19 mills levied in 2006.

Proprietary Funds The Police Jury’s proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. As of the end of the current fiscal year, the
primary government’s proprietary funds reported ending net assets of $2.4 million, a decrease of
approximately $171,000 in comparison with the prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS

Budgetary Highlights Over the course of the year, the Police Jury revises ifs budget as it attempts to deal
with unexpected changes in revenues and expenditures.

The total difference between the original General Fund budget and the final amended budget was an
increase in appropriations by approximately $629,000. Most of this increase is attributable to legislative,
finance and administration and other general government. Revenues budgeted increased about $4.7
million due mainly to the settlement from the sale of the Glenwood Regional Medical Center, favorable
changes in sales taxes, higher interest rates on accounts. These changes resulted in a net increase of
approximately $3.3 million in budgeted fund balance.

When actual results for 2007 are compared with the final budget, revenue collections exceeded budget by
$66,500. Expenditures and transfers were $434,000 less than appropriated. This resulted m a positive
variance of $500,000 when compared to budget. There were no overruns on expenditures at the legal level
of conirol.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets The Policy Jury’s investment in capital assets for its governmental and business type
activities as of December 31, 2007 amounts to $60.4 million (net of accumulated depreciation). This
investment in capital assets includes land, construction in progress buildings, equipment and furniture,
and infrastructure assets such as roads, highways, and drainage and sewer systems. The net increase in the
Police Jury’s investment in capital assets for the current fiscal year was 5.6% for govermmental activities.
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Ouachita Parish Police Jury
Management’s Discussion and Analysis (MD&A)
December 31, 2007

Table 4
OUACHITA PARISH POLICE JURY
Captial Assets (Net of Accumulated Depreciation)

December 31, 2007 and 2006
Governmental Business-Type
Activities Activities Total
2007 2006 2007 2006 2007 2006
Langd $ 8,892,511 § 83830523 % - 3 - $ 8892511 § 8,830,523
Construction in progress 4,482,394 3,292,761 - - 4482304 3,292,761
Buildings 47,630,389 45,442,666 - - 47,630,389 45,442,666
Equipment and Furniture 22,458,599 21,224,821 4,468,572 4,468,574 26,927,171 25,693,395
Books 4,037,549 3,569,781 - - 4,037,549 3,569,781
Infrastructure 7,495,739 6,791,138 - - 7,495,739 6,791,138
Less: accumulated depreciation__ (34,646,510)  (31,983,550) (1,712,044) (1,573,039)  (36,358,554)  (33,556,589)

Total Net Capital Assets ~_§ 60,350,671 $ 57,168,140 $ 2,756,528 $ 23895535 S5 63,107,199 $ 60,063,675

Major capital asset events during the current fiscal year included the following:

* Construction in Progress on the following projects:
Green Oaks (New Housing Pod) for $168,000
Major road infrastructure for $1,430,000
Juvenile Detention Alternative Center for $244,000

»  Additions; .
Completion of the Sterlington Memorial Library for $1,700,000

Additional information on the Police Jury’s capital assets can be found in Note 5 of this report.

Long-Term Debt At the end of the current fiscal year, the Policy Jury had $603,000 in revenue bonds
outstanding. This debt represents bonds secured solely by specified revenue sources such as the Sewerage

.System revenues. There were no general obligation bonds outstanding for the Police Jury at the end of
the fiscal vear.

December 31, 2007 and 2006

Governmental Business-Type
Activities Activities Total
2007 2006 2007 2006 2067 2006
Claims Payabie $ 1,329556 § 1,804967 § - 3 - $ 1,329,55 § 1,804,967
Compensated absences 1,001,780 941,336 - - 1,001,780 941,336
Utilities revenue bonds - - 571,148 587,452 571,148 587452
Total $ 2,331,336 § 2,746,303 § 571,148 § SB7A452 § 2902484 § 3,333,755

Other obligations include acerued vacation pay. We present more detailed information about our long-
term liabilities in Note 8 of the Notes to the Financial Statements.
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

In general, the year 2008 is a reassessment year. It is anticipated that funds or districts with Ad
Valorem Tax (property tax) should see revenues remain flat or experience a small increase for the
year 2008. Sales Tax is collected only by Public Works and the Fire Department. There is no
indication that collections will decrease for the year 2008. The increase in the price of oil will affect
every fund and department in the areas of utilities, vehicle fuel, road maintenance / reconstruction
materials and inflation of every day supplies.

» During the year 2007, the Hospital Service District No. 1’s assets were sold to a private
company. As part of a settlement, the Parish received $3,766,113. The principal has been
preserved by ordinance for two dedications - $3,466,113 in the Hospital Service District No. 1
Reserved Fund and $300,000 for the School Based Clinics Fund. The interest generated from
the Hospital Service Dist. Reserved Fund has been dedicated for matching funds for Litter and
Drainage Control projects. The School Based Clinics Fund interest and principal will be used to
support the functions relafed to the School Based Clinics operated by the locat school boards.

> Using conservative practices, the elected officials have been able to maintain the General
Fund in a positive cash flow position while meeting ali Judicial demands placed upon the
fund by State law. With the legislature approving two additional judgeships for the Fourth
Judicial District, it is likely that the Police Jury’s General Fund will see a request during
2008 for help in placing the two new judges and their staff.

» The Public Works Departiment performs maintenance on gravel and hard surfaced roads
totaling 874 miles. The closure of State Farm and Guide has had virtually no impact upon
sales tax receipts in the parish, yet. Collections totaled $6,287,118 for 2607. This amounted
to an increase of $147,425 over the 2006 collection of $6,140,593. The Police Jury approved
a request from the Town of Sterlington to allow the town to receive a portion of the $.01
sales tax collected for the operation of the Ouachita Parish Public Works Department, This
amount will be based on the collection of a $.015 sales tax collected within the town limits.
Records show that the town coilected approximately $269,911 during 2007, so Public Works
obligation should be approximately $180,000.

The Public Works Department sealed or resurfaced a total of 1.02 miles of hard surface
road in 2007 and converted another 3.84 miles from gravel to hard surface. Funds were
budgeted to seal or resurface approximately 10 miles of hard surface roads and improve
approximately 2.3 miles of gravel roads to hard surface in 2008.

There is no indication that sales tax receipts will slow down for 2008. However, road
maintenance and reconstruction materials are directly affected by the rising cost of oil. It is
likely that Public Works will not be able to meet this goal.

» The Fire Chief has been able to maintain a balanced budget by implementing several changes
in staffing which includes a reduction in work force accomplished through attrition. As a
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Onachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2007

result of these changes and adequate sales taxes, the Chief has prepared a balanced budget for
2008 that has a designation of $2,000,000 in Capital Funds for 2007 and $100,000 for 2008,
The Police Jury has chosen to set aside these capital funds in a Fire District No. 1 Capital
Outlay Fund starting in 2006. As noted for Public Works, there is no indication that Sales
Tax receipts will slow down for 2008.

» The Library completed the construction of the Sterlington Branch with a grand opening on
June, 14, 20607. Property was purchased for the Ollie Burns Branch in Richwood on Hwy
165, just north of the high school. Plans to construct an additional branch in southwest
Ouachita are also underway. Since the Library’s primary source of funding is an Ad Valorem
Tax {(property tax), revenue should remain fiat for 2008. 72.6% of Ouachita Parish’s citizens
are registered borrowers and these citizens used the library 1.9 million times in ‘07. The -
library saw 866,353 people come through its doors and circulated 848,335 items.

» The voters approved the Green Oaks Juvenile Detention Center’s millage in 2006. The 2.91
mills, for five years, is to operate and maintain the facility. The .30 mills is for 5 years to
construct a new Juvenile Detention Alternative Center (JDAC). The JDAC will house
juvenile related services, such as Fourth Juvenile District Attorney’s Office, Juvenile Drug
Court, Families in Need of Services, and other Juvenile Diversion Programs, and will costs
approximately $950,000. The Juvenile Detention Center is also adding an eight-bed dorm
for girls at a cost of $750,000. These improvements are expected {0 be completed in 2008.

The Correctional Center completed renovations of the booking area and constructing new dorms
during 2006. The renovations increased the capacity at the Jail from approximately 750 to 520
which has, at least for now, ended the need to house inmates at other correctional centers. At the
date of this message, the Jail population has been averaging over 880 inmates. With the help of a
citizens’ committee an 8.6 millage property tax was passed for operating the jail through the year
2011. In addition a 0.6 millage property tax was passed and dedicated for future capital outlay
improvements. Areas to watch in the Iail Operations funds will be the number of deputies
needed to guard the additional inmates, and the election of a new Sheriff that will office on July
1, 2008 could cause a change in current policies.

CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the Police Jury's finances and to show the Police Jury's accountability for the money it
receives. If you have questions about this report or wish to request additional financial information,
contact Bradley N. Cammack, CPA, Treasurer at the Quachita Parish Police Jury, 300 St. John Street,
Monroe, Louisiana 71201, telephone number (318) 327-1340.
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Statement A

OUACHITA PARISH POLICE JURY

Monroe, Louisiana

Statement of Net Assets
December 31, 2007
Governmental Business-type
Activities Activities Total
Assels
Cash 8 44,994,462 § 271,848 3 45,266,310
Investments, at market value 750,000 - 750,000
Receivables:
Ad valorem taxes 21,624,598 - 21,624,598
Special assessments 215,346 - 215,346
Other receivables 710,853 23,092 733,945
Due from other governmental units 3,957,926 - 3,957,926 -
Internal balance 81,936 (81,936) -
Prepaid expenses 173,678 14,525 188,203
Inventories 473,354 - 473,354
Capital assets, net 60,350,671 2,756,528 63,107,199
Total assets 133,332,824 2,984,057 136,316,881
Liabilities
Accounts payable and accrued expenses 3,634,950 29,825 3,664,775
Deferred revenues 903,397 - 903,397
Deposits held 187,883 50 187,933
Long-term liabilities:
Due within one year 1,001,780 16,995 1,018,775
Due in more than one year 1,329,556 554,273 1,883,829
Total liabilities 7,057,566 601,143 7,658,709
Net Assets
Invested in capital assets (net of related debt) 60,350,671 2,185,260 62,535,931
Restricted for:
Public Works 4,791,722 - 4,791,722
Public Safety 26,293,876 - 26,293,876
Health and Welfare 2,055,868 - 2,055,868
Culture and Recreation 9,597,143 - 9,597,143
Debt Service 10,411 - 10,411
Capital Improvement 3,775,519 - 3,775,519
Insurance Claims 3,643,647 - 3,643,647
Unrestricted 15,756,402 197,654 15,954,056
Total net assets $ 126,275,259 % 2382914 § 128,658,173

The accompanying notes are an integral part of this statement.
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QUACHITA PARISH POLICE JURY
Monroe, Lonisiana

Statement of Activities
For the Year Ended December 31, 2007

Statement B

Program Revenues Net (Expense) Revenue and Changes in Net Assels
QOperating Capitat Primary Government
Charges for Grants and Grants and Governmental  Business-Type
Expensts Services Contribations _ Contributions Adlivities Activities Total
Funetio raf
Primary government:
Governmental activities;
General government
Legistative 210,995 & - % - - 8 (210,995 § -8 (210,995)
Jodicial 6,716,871 241780 971,809 942 (5,502,340) - (5,502.240)
Blections 119,363 - - - (179,363) - (179,363)
Finance and administrafion 2,109,248 1,194,116 - - (914,532) - (214,537)
Ofther general government 1,353,704 - - - {1,353,704) - (1,353,704)
Total general government 10,570,18% 1,436,496 971,809 242 (8,160,934) - (8,160,934)
Public safely 23,442,570 3,022,376 1,285925 T13.97% (18,360,290) - (18,360,290)
Public works 5,911 ,480C 135,317 - 1,131,619 {4,644,544) - (4,644,544
Heaslth and welfare 2.457,303 - 104,505 - {2,353,398) - (2,353,398}
Culture and recreation 6,176,252 101,058 82,329 - {5,992,865) - (5,992,845)
Economic and government assistance 5,278,317 614,227 4 567 324 870 4,104 - 4,104
“Total gevernmental activities 53,836,701 5,309,474 7,111,552 1,907,410 (39,507,925) - (39,507,923)
Business-type activitics,
Sewer 394,817 208,936 - - - (185,881) (135 8R1)
Total business-fype activities 34 817 208,935 - - - (185,881) {185.381)
Totg] primary government 54,231,518 § 5518410 $ 7,111,892 % 1,507,410 (39,507,925) {185,8R1) (39,693,806)
General revenues:
Taxes:.
Ad valorem taxes levied for:
General purposes 2,158,156 - 2,158,156
Special revenue purposes 22,399,707 - 22,399,767
Sales taxes levied for:
Special revenne purposes 13,576,282 - 12,576,282
Cither taxes 2,982,238 - 2,982,238
Grants and contributions not resiricted to specific programs 878,827 - 878,827
Licenses and permits 1,007,655 - 1,007,655
Fines and forfeitures 3,230,435 - 3,230,435
Tnsurance preminamg 2,286,815 - 2,286,816
Interast and investment earnings 2,564 583 14,367 2,578,950
Rents and royalities 365,309 - 365,809
Gain on disposals oF assets (net) 276,348 - 276,348
Miscellaneaus 521,033 - 521,033
Special items:
Glenwood Regional Medical Center Settlement 3,766,113 3,766,113
Setlement of damages 416,746 416,746
Teansfers {766} T66 -
Total generat revenues, special items and transfers 55,429,992 15,133 55.445,125
Change in net assets 15,922,067 {170,748) 15,751,319
Net assets at beginming of year 110,353,192 2,553,662 112,906,854
NET ASSETS AT END OF YEAR $ 126,275,259 § 2382914 § 128[5585‘122_
Tha zecompanying notes are an imegeal par of this swulemant, 18
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana

Reconciliation of the Governmental Fuonds
Balance Sheet to the Statement of Net Assets

December 31, 2007

Total fund balances - governmental funds 3 63,282,721

Capital assets used in governmental activities are not financial resources
and, therefore are not reported in the governmental funds,

Governmental capital assets £ 94,997,182
Less accumulated depreciation (34,646,511) 60,350,671

Long-term liabilities applicable to governmental activities are ot due and
payable in the current period and accordingly are not reported as fund
liabilities. AHl liabilities - both current and long-term - are reported in the
Statement of Net Assets,
Compensated absences (1,001,780)

Elimination of interfund assets and liabilities
Interfund assets (502,699)
Interfund Habilities 502,699 -

Internal service funds are used by management to charge the costs of
certain activities to individual funds. The assets and liabilities of the
internal service funds are inciuded in the governmental activities in the

statement of net assets:
Cash 4,203,133
Investments 750,000
Receivables-other 66,902
Prepaids 66,743
Due from other governmental vnits 1,516
Accounts payable and accured expenses (113,922)
Customer deposits (1,169
Other noncurrent liablilities {1,329,556) 3,643,647
Net Assets $ 126,275,259

o= it et
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OUACHITA PARISH POLICE JURY

Reconciliation of the Gavernmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances
to the Statement of Activities

For the Year Ended December 31, 2007

Total net change in fund balances-governmental funds

Amounts reported for governmental activities in the Statement of Activities
are different because:

Capital outlays are reported in Governmental Funds as expenditures.
However, in the Statement of Activities, the cost of those assets

is allocated over their estimated usefu] lives as depreciation expense.
Capital outlays exceeded depreciation expense for the year.

Capital outlays $ 5,944,151
Depraciation (2,966,085)

Capital assets nor depreciation are reported in the Governemntal Funds.

In the Statement of Net Assets, capital assets and accumulated
depreciation are reporied. When an asset is disposed of, it results in a gain
or loss on the disposal of the asset in the Statement of Activities,

Internal service funds are used by management to charge the costs of
certain activities to individusal funds. The net revenue {expense) of the
internal service funds is reported with governemental activities.

In the Statement of Activities, certain operating expenses - compensated
absences - are measured by the amounts earned during the year. In the
governmental funds, however, expenditures for these items are measured
by the amount of financial resources nsed (essentially, the amounts paid).
This year, vacation and sick time earned exceeded the amounts used.

Change im net assets of governmental activities
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Statement
OUACHITA PARISH POLICE JURY
Monroe, Louisiana

Statement of Net Assets

Proprietary Funds
December 31, 2007

Business-Type Activities

Enterprise Funds Governmental
Major Fund Activities
West Ouachita Other Total Internal
Sewerage Enterprise Enterprise Service
District Nog 9 Funds Frnds Funds
ASSETS
Cash g 190,266 3 81,582 % 271,848 § 4,203,133
Investments - - - 750,000
Receivables
Trade - 12,202 12,202 -
Other 10,890 - 10,890 66,902
Due from other governmental units - - - 1,516
Prepaid expenses and other current assets 8781 5,744 14,525 66,743
Property, Plant, and Equipment, net 717,085 2,039,443 2,756,528 -
TOTAL ASSETS $ 927,022 % 2138971 § 3065993 § 5,088,294
LIABILITIES AND NET ASSETS
Liabilities
Current:
Accounts payable and accrued expenses b 15,192 § 14633 § 20,825 § 113,922
Due to other funds - 81,936 81,936 -
Current Habilities payable from restricted assets:
Customer Deposits - 50 50 1,169
Revenue bonds payable 15,995 - 14,995 -
Non-Current;
Revenue bonds payable 554,273 - 554,273 -
Qther noncurrent tiabilities - - - 1,329,556
Total liabilities 586,460 96,619 683,079 1,444,647
Net Assets
Jnvested in capital assets - net of related debt 145,817 2,039,443 2,185,260 -
Restricted for insurance claims - - - 3,643,647
Unrestricted 104,745 2,909 197,654 -
Total net assets 340,562 2,042,352 2,382,914 3,643,647
TOTAL LIABILITIES AND NET ASSETS 5 927,022 § 2,138971 § 3065993 % 5,088,294

The accompanying notes are an integral part of this statement.
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Statement of Revenues, Expenses,
and Changes in Net Assets
Proprietary Funds
For the Year Ended December 31, 2007

Business-Type Activities

Statement ¥

Enterprise Funds Governmental
Major Fund Activities
West Ouachita Other Total Internal
Sewerage Enterprise Enterprise Service
District No 9 Funds Funds Funds
Operating Revenues
Sewer service charges L4 134,865 § 74071 % 208,936 § -
Premiums - - - 2,286,816
Total Operating Reverues 134,865 74,071 208,936 2,286,816
Operating Expenses
Amortization 418 - 418 -
Billing cost 12,382 - 12,382 -
Board member compensation 1,700 - 1,700 -
Depreciation 34,006 105,001 139,007 -
Indirect cost allocation 1,960 1,753 3713 -
Insurance 5117 4,962 10,079 -
Interest expense 28,278 4,990 33,268 -
Miscellaneous 1,464 7,501 8,965 -
Professional services 8,959 - 8,959 -
Repairs and maintenance 59,069 55,667 114,736 -
Treatment fees - 7,482 7482 -
Utilities 28,508 25,600 54,108 -
Administrative expenses - - - 65,097
Benefit payments & reinsurance - - - 1,014,340
Total Operating Expenses 181,861 212,956 394,817 1,079,437
Operating Income (Loss) (46,956) (138,8835) (185,881) 1,207,37¢
Non-Operating Revenues
Trterest earned 10,055 4,312 14,367 201,765
Total Non-Operating Revenues 10,055 4,312 14,367 20,765
Other Financing Sources
Transfers In - 766 766 -
Total Other Financing Sources - 766 766 -
Increase (Decrease) in Net Assets {36,941) (133,807) {170,748) 1,409,144
Net Assets at Beginning of Year, 377,503 2,176,159 2,553,662 2,234,503
NET ASSETS AT END OF YEAR L3 340,562 & 2,042,352 §  2,382914 § 3,643,647

The accompanying notes are an integral part of this statement.
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Statement G
QUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Statement of Cash Flows
PROFPRIETARY FUNDS
For the Year Ended December 31, 2007

Business-Type Activities

Enterprise Funds Governmental
Major Fend Activities
West OQuachita Other Internal
Sewerage Eaterprise Service
District No. 9 Funds Total Funds
Cash flows from operating activities
Receipts from customers 3 135245 § 73878 § 209,123 § -
Prewiums received - - - 2,540677
Payments to suppliers for goods
and services (151,916) (110,457) (262,373) (65.098)
Payments for claims - - - {1,726,073)
Net cash provided (used) by
operating activities {16,671) (36,579) (53,250) 749,505
Cash flows from capital and related
financiog activities
Payments on bonds (16,184} - (16,1B4)
Due from other governmental units - - - -
Dug from other funds - 31,631 31,631 .
Net cash provided (used) by capital
and related financing activities (16,184} 31,631 15447 -
Cash flows from investing activitics
- Interest eamnings 10,085 4,312 14,367 201,765
Net cash provided (used) by
investing activities 10,055 4312 14,367 201,765
Net increase (decresse) [n cash (22,800) (636) (23,436} 951,271
Cash at begianing of year 213,066 82,218 205,284 3,251,862
Cash at end of year $ 190,266 § 81582 § 271,848 % 4203133

Reconciliation of operating income (loss) to net
<ash provided (asetd) by operating activities
Operating income (foss) $ (46,996) 8 (138,885) § (185881) % 1,207,380
Adfustments to reconcile operating .
ncome (Joss) (o net cash provided
by operating activities:

Depreciation 34,006 105,001 139,007 -
Amortization of bond issuance cost 433 . 418 -
Change in agsets and liabilities:
Receivables 380 (880) {500) 253,860
Prepaid expenses - - - (66,743)
Accounts payable and accruad expanses 4,479 (1,8E5) (6,294) (165,580)
Other Noncurrent Liabilities - - - (475411)
Net cash provided (used) by
operating aclivities 3 (166711 % (36,579) ¥ (532500 8 749,506
Cash showa or statement of net assets 3 190266 § 81,582 % 271848 § 4,203,133

The accompanying notes are an integral part of this statement.



OUACHITA PARISH POLICE JURY
Monroe, Lounisiana

Statement H

Statement of Net Assets
FIDUCIARY FUNDS
December 31, 2007
Firemen's Renewal Inc. /
Pension & Kellogg Grant
Relief Fund Fund Total
ASSETS
Cash $ - 3 101 101
Investments, at market value 545,315 - 545,315
TOTAL ASSETS 3 545,315 % 101 545,416
LIABILITIES

Assets held for others $ - 3 101 101
Net assets available for benefits 545,315 - 545,315
TOTAL LIABILITIES b 545,315 $ 101 345,416

The accompanying notes are an integral part of this statement.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

INTRODUCTION

The Ouachita Parish Police Jury (the Police Jury) is the governing authority for Quachita Parish and
is a political subdivision of the State of Louisiana. The Police Jury is governed by six (6) jurors
representing the various districts within the parish. The jurors serve four-year terms that expire with
the first scheduled meeting in January 2008.

Louisiana Revised Statute 33:1236 gives the Police Jury various powers to regulate and direct the
affairs of the parish and its inhabitants. The more notable of those are the power to make regulations
for its own government; to regulate the construction and maintenance of roads, bridges and drainage
systems; to regulate the sale of alcoholic beverages; and to provide for the health and welfare of the
poor, disadvantaged, and unemployed in the parish. Funding to accomplish these tasks is provided by
ad valarem property taxes, sales and use taxes, beer and alcoholic beverage permits, occupational
license, state revenue sharing, and various other state and Federal grants.

Note 1 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying financial statements of the Ouachita Parish Police Jury have been
prepared in conformity with generally accepted accounting principles (GAAP) as
applied to governmental units. The Govermmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

B. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Ouachita Parish
Police Jury is the reporting entity for Ouachita Parish. The financial reporting entity
congists of (a) the pritnary govemment, the Quachita Parish Police Jury; (b)
organizations for which the primary government is financially accountable; and (c)
other organizations for which nature and significance of their relationship with the
Ouachita Panish Police Jury are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

GASB Statement No. 14 established criteria for determining which component units
should be considered part of the Ouachita Parish Police Jury for financial reperting
purposes. The basic criterion for including a potential component ugit within the
reporting entity is accountability. The GASB has set forth criteria to be considered in
determining financial accountability, This criteria includes:
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

Appointing a voting majority of an organization's governing body, and

a. The ability of the Police Jury to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the Quachita Parish Police Jury.

2. Organizations for which the Police Jury does not appoint a voting majority but

are fiscally dependent on the Police Jury.

3. Organijzations for which the reporting entity financial statements would be
misleading if data of the organization is not included because of the nature or

significance of the relationship.

Based on the previous criteria, the Police Jury has determined that the foliowing

component units are part of the reporting entity:

Fiscal Criteria

Component Unit Year End Used
Cadeville Water District December 31 la
Eastern Forest Subdivision Sewerage District No. 14 December 31 la
East Ouachita Recreation District No. 1 December 31 la
East Town and Courtry Drainage District December 31 la
Feurth Judicial District Criminal Court Fund December 31 ia
(G.B. Cooley Hospital Service District June 30 ia
Green Acres Sewerage District No. 13 December 31 1a
Hideaway Road Sewerage District No, 11 December 31 la
Hospital Service District No. 1 of Quachita Parish December 31 la
Ingleside Sewerage District December 31 la’
Eake Park Drainage District December 31 la
Lakeshore Subdivision Sewerage District No. 1 December 31 la
North Monroe Subdivision Sewerage District No. 1 December 31 la
Ouachita Community Enhancement Zone, Inc. December 31 2
Quachita Parish Firemen's Pension and Relief Fund December 31 la
Ouachita Parish Homeland Security and Emergency December 31 la

Preparedness Agency '

Onachita Parish Public Library December 31 la
Praijric Road Water District December 31 1a
Southeast Sewerage District No. 3 December 31 la
Town and Country Drainage District No. 1 December 31 la
"~ West Quachita Sewerage District No, § August 31 la
West Ouachita Sewerage District No. ¢ December 31 la
West Ouachita Sewerage District No. 16 December 31 la

The primary government (Quachita Parish Police Jury) financial statements include

all funds and account groups under the Police Jury’s control, and certain

organizations for which the Police Jury maintains the accounting records. The
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

organizations for which the Police Jury maintains the accounting records are
considered part of the Quachita Parish Police Jury and include the Ouachita Parish
Homeland Security and Emergency Preparedness Agency, Fourth Judicial District
Criminal Court Fund and the Quachita Parish Public Library Special Revenue Funds.
Also included are West Quachita Sewerage District No. 9, West Quachita Sewerage
District No 16, Green Acres Sewerage District No. 13, Southeast Sewerage District
No. 3, Ingleside Sewerage District, and Eastern Forest Sewerage District No. 14,
Proprietary - Enterprise Funds and the Firemen's Pension and Relief Fund - a
Fiduciary-Trust Fund. These funds are included in the primary government financial
statements because they are no longer considered to be separate reporting entities.

GASB Statement 14 provides for the issuance of primary government financial
staternents that are separate from those of the reporting entity. Therefore, the
Ouachita Parish Police Jury financial statements are not a substitute for the reporting
entity’s financial staternents. The accompanying financial statements have been
prepared in conformity with generally accepted accounting principles as applied to
governmental] units. These financial statements are not intended to and do not report
on the reporting entity but rather are intended to reflect only the financiat statements
of the Ouachita Parish Police Jury.

Also considered in the determination of cornponent units of the reporting entity were
the Quachita Parish Sheriff, Clerk of Court, Tax Assessor, School Board, the District
Attorney for the Fourth Judicial District, and the various municipalities in the parish.
It was determined that these governmental entities are not component units of the
Ouachita Parish Police Jury reporting entity because they have separately elected
governing bodies, are legally separate, and are fiscally independent of the Quachita
Parish Police Jury. The Ouachita Parish Police Jury neither appoints governing
boards nor designates management. Furthermore, the Police Jury has no ability to
significantly influence operations, nor does it have any accountability for fiscal
matters of the entities. They are considered by the Ouachita Parish Police Jury and
Louisiana Revised Statutes to be separate autonomous governments. Addifionally,
each of those entities issue financial statements separate from those of the Ouachita
Parish Police Jury reporting entity.

C. FUND ACCOUNTING

The financial transactions of the Police Jury are recorded in individual funds, each of
which is considered a separate accounting entity. The operations of each fund are
accounted for with a set of seli-balancing accounts that includes its assets, liabilities,
fund equity, revenues and expenditures/expenses. Fund accounting segregates funds
according to their intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements,
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

Funds are classified into one of three categories; governmental, proprietary or
fiduciary. These categories are divided into separate “fund types.” A description of
the fund classifications and fund types are as follows:

Governmental Funds:

Governmental funds account for the Police Jury’s general governmental activities
inchuding the collection and disbursement of specific or legally restricted monies, the
acquisition or construction of capita) assets, and the servicing of general long-term
debt. Governmental funds are divided into major and nonmajor fimds. Major funds
are funds that meet certain dollar tests of their assets, liabilities, revenues, and
expenditures/expenses. Major funds are larger, more significant funds. Nonmajor
funds are the Governmental Funds that do not meet the dollar tests for major funds.
Governmental funds include;

General Fund—The General Fund is the general operating fund of the Police Jury. It
accounts for all of financial resources except those required to be accounted for in
ancther fund and is always a major fund.

Special Revenue Funds — Special Revenue Funds account for the proceeds of specific
revenue sources that are legally restricted o expenditures for specified purposes. The
following are major funds: the Public Works, the Fire Department, the Public
Library, the Green Oaks Detention Center, the Correctional Facilities Special Revenue
Funds and the Correctional Center Capital Projects Fund. There are 39 nonmajor
special revenue funds.

Debt Service Funds - Debt Services Funds account for the accumulation of resources
for, and the payment of, general long-term debt principal, interest and related costs.
Principal and interest are payable primarily from ad valorem taxes levied on all
taxable property and improvements within the parish. There are 2 nonmajor debt
service funds.

Capital Projects Funds — Capifal Projects Funds account for financial resources
received and used for the acquisition, construction, or improvement of capital
facilities not reported in the other governmental funds. There are 2 nonmajor capital
projects funds.

Proprietary Funds:
Proprietary funds are used to account for activities similar to those found in the

private sector, where the determination of net income is necessary or useful fo sound
financial administration. Proprietary funds differ from povernmental funds in that
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

their focus is on income measurement, which together with the maintenance of fund
equity, is an important financial indicator.

Proprietary funds include:

Enterprise Fund — The Enterprise Fund accounts for operations (a) that are financed
and operated similarly to private business enterprises, where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be {inanced or recovered
primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. Enterprise funds are presented in the business-type
activities column in government-wide financial statements and the major funds
section of the fund financial statements. The West Ouachita Sewerage District No ¢
Enterprise Fund is 2 major fund. There are 5 nonmajor enterprise funds.

Internal Service Funds — The Internal Service Funds account for the financing of
goods or services provided by one department or agency to other departments or
agencies of the government on a cost reimbursement basis, There are 3 nonmajor
internal service funds.

Fiduciary Funds:

Fiduciary funds are used to account for assets held by the Police Jury in a trustee
capacity or as agent for individuals, private organizations, other governmental units,
or other funds.

Agency Funds — Agency Funds account for assets that the Police Jury holds on behalf
of others as their agent. Agency funds are custodial in nature (assets equal liabilities)
and do not involve measurement of results of operations. There are 2 nonmajor
Agency Funds.

. BASIS OF ACCOUNTING / MEASUREMENT FOCUS

Governmment-Wide Financial Statements (GWES)

The Statement of Net Assets and the Statement of Activities displays information
about the reporting government as a whole. Fiduciary funds are not included in the

GWEFS. Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at
the fund financial statement level.
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QUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

The Statement of Net Assets and the Statement of Activities were prepared using the
economic resources measurement focus and the accrual basis of accounting.
Revenues, expenses, gains, losses, assets and Liabilities resulting from exchange and
exchange-like transactions are recognized when the exchange takes place. Non-
exchange transactions are recognized when the Police Jury has an enforceable legal
claim to the revenues, expenses, gains, losses, assets and liabilities.

Program Revenues

Program revenues included in the Statement of Activities derive directly from the
program itself or from parties outside the Police Jury’s taxpayers or citizenry, as a
whole; program revenues reduce the cost of the function fo be financed from the
Police Jury’s general revenues.

General Revenues

General revenues included in the Statement of Activities are derived from local
property and sales taxes, from unrestricted state and local grants and from other
sources not considered program revenues. General revenues finance the remaining
balance of functions not covered by program revenues.

Fund Financial Statements (FFS)

The accounting and financial reporting freatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial
resources measurement focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they are “measurable and available”). “Measurable” means the
amount of the transactions can be determined and “available” means collectible within
the current period or soon enough thereafter to pay liabilities of the current period.
The Police Jury considers all revenues available if they are collected within 60 days
after year-end. Expenditures are recorded when the related fund liability is incurred,
except for unmatured principal and interest on general long-term debt which is
recognized when due, and certain compensated absences when are recognized when
the obligations are expected to liquidated with expendable available financial
resources.

With this measurement focus, only current assets and current liabilities are generally
included on the balance sheet. Operating statements of these funds present increases
and decreases in net current assets. The governmental funds use the following
practices in recording revenues and expenditures:
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NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2607

Revenues

Ad valorem taxes and the related state revenue sharing, based on homesteads in the
parish, are recorded in the year the taxes are assessed by the parish Tax Assessor;
however, the amount recorded is limited to collections anticipated to be realized
within 60 days of the end of the fiscal year. Ad valorem taxes are assessed and
become due on November 15 each year and become delinquent if not paid by
December 31. The taxes are generally collected in December of the current year and
January and February of the ensuing year.

Federal and state grants and other allotments are recorded when the Police Jury is
entitled to the funds.

Sales taxes are considered susceptible to accrual and are recognized when collected
by the vendors.

Fines, forfeitures, and court costs are recognized in the period collected by the
Ouachita Parish Tax Collector.

Interest income on time deposits is recorded when the time deposits have matured
and the interest is availabie. Interest income on interest bearing demand deposits is
recorded at the end of each month when credited by the bank. Interest income on
investments is recorded periodically as the instruments mature.

Substantially all other revenues are recorded when they become available to the
Police Jury.

Based on the foregoing, ad valorem taxes, sales & use taxes, federal and state grants
and fines, forfeitures and court costs are considered to be susceptible to accrual.

Expenditures

Expenditures are generally recognized under the modified accrnal basis of
accounting when the related fund liability is incurred, except for compensated
absences, which are recognized during the year when leave is actually taken and
principal and interest payments on long-term obligations, which are recognized
when due.

Other Financing Sources (Uses)

Transfers between funds not expected to be repaid, sale of assets and proceeds from
the issuance of long-term obligations are accounted for as other financing sources
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(uses). These other financing sources {uses) are recognized at the time the
underlying event oceurs.

Proprietary Funds

The proprietary funds are accounted for on a flow of economic resources
measurement focus and a determination of net income and capital maintenance.
With this measurement focus, all assets and all liabilities associated with the
operation of these funds are included on the balance sheet. The proprietary funds
use the accrual basis of accounting. Revenues are recognized when eamed, and
expenses are recognized at the time liabilities are incurred.

BUDGETS

Preliminary budgets for the ensuing year, prepared on the modified accrual basis of
accounting, are prepared annually by the Treasurer. During the months of
September through November, the budget committee reviews the proposed budgets
with the department heads and makes changes as it deems appropriate. Notice of the
location and availabilify of the proposed budgets for public inspection and the date
of the public hearings to be conducted on the budgets are then advertised in the
official journal of the Police Jury. Prior to the selected December meeting, the
Police Jury conducts a public hearing on the proposed budget(s) in order to receive
comunents from residents. Changes are made ta the proposed budgets based on the
public hearing and the desires of the Police Jury as a whole. The budgets are then
adopted during the Police Jury's selected December meeting, and a notice of
adoption which includes a summary of the budget is published in the official journal-
of the parish. During the year, the Police Jury receives monthly budget conmparison
statements that are used as a tool to control parish operations. The Police Jury
exercises budgetary control at the fund level. Within departments, the treasurer has
the authority to make adjustments as necessary. However, the treasurer does not
have the authorify to increase or decrease overall revenue and/or expenditure
amounts.

Budget comparison statements included in the accompanying financial statements
include the original adopted budgets and any subsequently adopted amendment,

ENCUMBRANCES
Encumbrance accounting, under which purchase orders are recorded to reserve that
portion of the applicable appropriation, is employed. Outstanding purchase orders

are taken into consideration before expenditures are incurred to assure that
applicable appropriations are not exceeded.

35



G.

OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2007

CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
certificates of deposits., Under state law, the Police Jury may deposit funds in
demand deposits, interest-bearing demand depaosits, money market accounts, or time
deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana. For purposes of the Statement of Cash Flows,
cash equivalents include all highly liquid investments with a maturity date of three
months or less when purchased.

INVESTMENTS

Under state law, the Police Jury may invest in United States treasury notes or
certificates. These funds are classified as investments if their original maturities
exceed 90 days; however, if the original maturities are 90 days or less, they are
classified as cash equivalents. In accordance with the provisions of GASB
Statement 31, investments are carried at fair market value or amortized cost, as
further discussed in Note 4.

INVENTORIES

Inventories are valued at the lower of cost or market, primarily using average cost.
Inventories in the governmental funds consist of expendable supplies held for
consumption. The expenditures are recognized when the items are purchased.
Inventories at year end are equally offset by fund balance reserves.

CAPITAL ASSETS

Capital Assets, which include land, buildings, fumiture, fixtures and equipment, and
books, are reported in the applicable governmental or business-type activities
columns in the governmental-wide financial statements. The Police Jury considers
assets with an initial individual cost of $500 or more and an estimated Jife of 1 year
or more as a capital asset. Capital assets are recorded at historical cost and
depreciated over their estimated useful lives, Donated capita) assets are recorded at
their estimated fair value at the date of donation.

Prior to January 1, 2003, governmental funds infrastructure assets were not
capitalized. The Police Jury has elected to delay the retroactive recognition of these
costs until a later date because of the complexity of estimating historical costs.
Assets acquired since this date have been capitalized and depreciated as required by
GASB Statement 34.
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Estimated useful life is management’s estimate of how long the asset is expected to
meet service demands. Capital assefs have not been assigned a salvage valne
because management feels that the salvage value is immaterial. Straight-line
depreciation is used based on the following useful lives:

Three Years Computer equipment
Five Years Furniture and fixtures
Library books
Motorized vehicles, excluding fire trucks
Office equipment
Plant Equipment
Ten Years Audio visual equipment
Phone systems
Radio towers :
Safety Equipment, including fire fighting equipment
Fifteen Years Fire trucks
Twenty Years Playground equipment
Twenty-Five Years  Infrastructure
Forty Years Buildings
LONG-TERM OBLIGATIONS

Costs associated with the issuance of bonds reported in the government-wide
financial statements are recognized over the life of the bonds. The only outstanding
bonded debt at December 31, 2007 is reported in the business-type activities as
issuance costs associated with these bonds will be amortized over the life of the
bonds prospectively from the date of adoption of GASB Statement 34.

COMPENSATED ABSENCES

Firemen of Fire Protection District No. 1 of Ouachita Parish are entitled to full pay
during sickness for a period not to exceed 52 weeks. In addition, firemen are
entitled to antwal vacation from 15 to 30 days depending upon the length of service
with the Police Jury.

All other full-time employees earn vacation at varying rates from 5 to 20 days each
vear depending upon length of service with the Police Jury. Employees may carry
forward accrued annual leave from year to year. Employees who terminate shall be
paid for any annual leave to their credit at the employee's current rate of pay at the
time of separation, subject to a maximum of 320 hours. Any accumulated unused
and unpaid annual leave may be converted to additional retirement benefit credit
upon application for normal retirement and as verified by the employer. The
applicant must already be eligible for retirement before the additional time for
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unused and unpaid leave time is added. Conversion is based on the actual number
of days divided by a 260 working day year. In addition, all full-time employees earn
from 4 to 12 days of sick leave each year depending upon length of employment.
Sick leave may be accumulated without limitation. Upon retirement, a maximum of
60 days may be approved and paid at the employee's average wage rate for the last 5
years of employment. Accumulated sick leave in excess of 60 days is used in the
employee's retirement computation as earned service.

. INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenues and expenditures.
Transactions that constitute reimbursements to a fund for expenditures initially
made from it that are properly applicable to another fund are recorded as
expenditures in the reimbursing fund and as reductions of expenditures in the fund
that is reimbursed. All other interfund transactions are reported as fransfers.

SALES AND USE TAXES

On October 15, 1977, voters of the parish approved a one percent sales and use tax
dedicated to improving, resurfacing, renovating, operating and maintaining public
roads and bridges (including necessary drainage thereof and purchasing the
necessary equipment to carry out such purposes) within said parish and outside the
corporate limits of Monroe and West Monroe. The tax is for an indefinite period of
time. The Police Jury entered into an intergovernmental agreement with the City of
Monroe whereby the Monroe City Sales and Use Tax Collection Department will
provide collection services for a fee of $2,100 each month.

On January 17, 1987 and October 21, 1995, voters of the parish approved a one-half
of one percent sales and use tax at each date dedicated to operating expenses and
capital outlay for fire protection in said district. The total tax of one percent is foran
indefinite peried of time. The Jury entered into an intergovernmental agreement
with the City of Monroe whereby the Monroe City Sales and Use Tax Collection
Department will provide collection services for a fee of $1,050 each month.

RESTRICTED NET ASSETS

In the government-wide Statement of Net Assets, net assets are reported as
restricted when constraints placed on net assets used are either:

Externally imposed by creditors (such as debt covenants), grantors,
contributors, or laws or regulations of other governments;

Imposed by law through constitutional provisions or enabling legislation.
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P. RESERVES AND DESIGNATIONS OF FUND FINANCIAL STATEMENTS

Use of the term "reserve" in describing governmental funds’® Fund Balance or
Retained Earnings of proprietary funds indicates that a portion of the fund balance is
not appropriable for expenditure or is legally segregated for a specific future use.
The nature and purpose of those reserves are:

Reserved for Prepaids/Other Assets/Inventory

This amount represents a portion of fund balance that is not an available,
expendable resource even though it is a component of assets.

Reserved for Debt Service

This amount represents a portion of fund balance that is required to retire future
long-term indebtedness.

Reserved for Insurance Claims

Certain assets have been reserved in the Insurance Loss Reserve Fund to provide
payments for the deductible amount on insurance claims.

Use of the term "designated" in describing governmental funds "Furd Balance"
indicates that a portion of the fund balance has been tentatively set aside for
utilization in a future period. Such designations represent tentative managerial intent
and may not result in an actual expenditure,

Q. USE OF ESTIMATES

The preparation of financial statements in accordance with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amount
of revenues and expenditures or expenses during the reporting period. Actual
results could differ from those estimates.

Note2  FUND DEFICITS

The Ingleside Sewerage District has a deficit of $1,526. This deficit will be cleared by
future collections of revenues.
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Note3  PROPERTY TAXES

The following is a summary of authorized and levied ad valorem taxes:

Authorized  Levied  Expiration
Millage Millage Date

General Fund:
Inside municipalities 2.00 2.03  Statutory
Outside municipalities 4.00 4.06  Statutory

Special Revenue Funds:
Correctional Facilities 8.45 8.19 12/31/11
Mosquito Abatement District No, 1 117 1.17 12/31/08
Fire Protection District No. 1 19.24 19.24 12/31/09
Green Oaks Detention Home 2.91 2.91 12/31/10
Road Lighting District No. 1 5.00 481 12/31/10
Health Unit 0.75 0.75 12/31/13
Library Maintenance & Operations 7.75 7.38 12/31/15

Capital Projects Fund: _
Correctional Center Construction Fund 0.60 0.60 12/31/11
Green Oaks Detention Home 0.30 0.30 12/31/10

Differences between authorized and levied millage are the result of taxable property
reassessments as required by Article 7, Section 23 of the Louisiana Constitution of 1974.
A revaluation of all property is required to be completed by the parish assessor no less
than every four years. Total assessed value for 2007 is equal to $948,381,684. Under
Louisiana law the parish assessor exempts the first $7,500 of assessed value (10% of
$75,000 homestead exemption) of a taxpayer's primary residence from parish property
taxes, This homestead exemption is equal to $191,272,800 of the assessed value in 2007.

The following is a schedule of the property tax calendar year:

Assessment date - Janvary 1, 2008
Official levy date November 15, 2008
Date taxes become due December 31, 2008
Lien date January 1, 2009

Taxes paid in protest in the amount of $884,774 are included in Deferred Revenue on the
Statement of Net Assets,
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CASH AND INVESTMENTS

Custodial credit risk - deposits. The Police Jury's cash and certificates of deposit consist
of deposits with financial institutions. State stafutes govern the Police Jury’s investment
policy. Permissible investments include direct obligations of the U.S. Government and
agency securities, certificates of deposit, and savings accounts or savings certificates of
savings and loan associations and repurchase agreements. In addition, local governments
in Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc.
(LAMP), a non-profit corporation formed by an initiative of the State Treasurer and
organized under the laws of the State of Louisiana, which operates the local government
investment pool. Collateral is required for demand deposits, certificates of deposit,
savings certificates of savings and loan associations and repurchase agreements at 100%
of all amounis not covered by deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States government and its agencies and
obligations of the state and ifs subdivisions. Per Louisiana State law, collateral is not
required for funds invested in LAMP.

The following is a schedule of the Police Jury's cash and certificates of deposit at
December 31, 2007, Differences between Police Jury balances and the bank balances
arise because of the net effect of deposits-in-transit and outstanding checks.

Police Jury Bank
Balance Balance
Cash on Deposit $ 45,266,310 § 45,374,013
Certificate of Deposit 750,000 750,000
TOTAL £ 46,016,310 3 46,124,013

The Police Jury’s deposits are collateralized as follows:

FDIC Insured Deposits $ 200,000
Uninsured Deposits:
Collateralized 35,051,823
Total Deposits $ 35,251,823
p————— ]

The Police Jury’s investments at December 31, 2007, consist of a certificate of deposit
with a carrying and market value of $750,000. It is held by the Police Jury's agent in the
Police Jury's pame, and is collateralized.
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Credit risk. The Police Jury's only investment is the certificate of deposit mentioned
above, therefore the Police Jury is exposed to no credit risk.

Concentration of credit risk. The Police Jury does not limit the amount that may be
invested in securities of any one issuer. Applicable state statutes do not place limits on
credit concentration.

Interest rate risk, The Police Jury manages its exposure to declines in fair values by

limiting the maturity of its investments to no longer than one year.

NoteS  CAPITAL ASSETS

Ralance Balance
1/1/2007 Additions Deletions 12/31/2006
Governmental Activities:
Capital assets, not being depreciated:
Land 3 8,830,523 § 61,988 §$ - § 8,892,511
Construction in progress 3,319,385 3,276,595 2,113,586 4,482 394
Total capital assets, .
not being depreciated 12,149,908 3,338,583 2,113,586 13,374,905
Capital assets being depreciated:
Buildings 45,442,666 2,187,723 - 47,630,389
Furnitare, fixtore and equipment 21,198,196 1,632,201 371,798 22,458,599
Books 3,569,781 467,768 - 4,037,549
Infrastructore:
Drainage 486,426 - - 486,426
Roads 5,304,712 704,601 - 7,009,313
Total capital assets, being depreciated 77,001,781 4,992,293 371,798 81,622,276
Total capital assets before
accumulated depreciation 89,151,689 8,330,876 2,485,384 94,997,181
Less accumulated deprecistion:
Building 12,572,678 1,644,299 - 13,616,977
Furniture, fixture and equipment 16,866,998 1,248,391 303,125 17,812,264
Books 2,242,600 491,482 - 2,734,082
Infrastructure:
Drainage 59,357 19,457 - 78,814
Roads 241,917 162,456 - 404,373
Total accumulated depreciation 31,983,550 2,966,085 303,125 34,646,510
Totai capital assets,
being depreciated, net 45,018,231 2,026,208 68,673 46,975,766
Governmental activities:
Capital assets, net $ 57,168,139 § 5,364,791 % 2,182,259 § 60,350,671
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A summary of changes in capital assets for the year ended December 31, 2007 were as
follows:

Depreciation expense was charged to governmental activities as follows:

Judicial $ 124,710
Elections 1,608
Finance and Administration 41,723
Other General Government 405,553
Public Safety 908,297
Public Works 313,927
Health and Welfare 210,884
Culture and Recreation 875,563
Economic Development 83,820

Total $ 2,966,085

The Proprietary Funds, West Ouachita Sewer District No. 9; Green Acres Sewerage
District No. 13; Southeast Sewer District No. 3; Eastern Forest Sewer District No. 14;
and West Quachita Sewerage District No 16 have capital assets of $853,109; $139,420;
$2,287,537; $238,778, and $949,730 respectively. Accumulated depreciation is
$136,023; $65,355; $1,181,095; $107,224 and $222,349, respectively, at December 31,
2007. The assets are being depreciated over 40-50 years by the straight-line method.
Depreciation expense for the current vear is equal to $34,006; $3,485; $56,482; $7,045
and $37,989 respectively.

INTERFUND RECEIVABLES AND PAYABLES (FES level only)

Individual balances due to/from other funds at December 31, 2007, are as follows:
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Due From Due To
Juvenile Detention
General Alternative Center
Fund Fand
Nonmajor Special Revenue Funds:
Juvenile Drug Court $ 43552 % -
W.LA. - Aduit Program 55,555 -
W.LA. - Youth Program 73,434 -
W.LA. - Dislocated Worker 74,534 -
P-TECH 5,930 -
STEP Program 580 -
Community Response Initiative 37,515 -
LAJET , 13,790 -
Little Theater of Monroe 2,245 -
DOJ - Arrest Grant 35,364 -
LLEBG - Code Enforcement 19,153 -
F.EM.A. Terrorism Grant 136,946 -
Green Oaks Juvenile Detention Center - 4,101
Nonmajor Enterprise Funds:
West Ouachita Sewer 16 80,452 -
Ingleside Sewer District 1,484 -
Total $ 580,534 $ 4,101

Interfund receivables/payables are due primarily to cash overdrafts in individual funds.
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Note7 INTERFUND TRANSFERS

Transfers to/from other funds for the vear ended December 31, 2007 were as follows:

Transfers Transfers
n Out
Major Funds:
General Fund $ 166,416 § 806,152
Public Library 18,423 -
Special Revenue Funds: ‘
Public Works : 242,000 75,000
Health Unit - 256,625
Fire Department ' - 2,000,000
Nonmajor Funds:
Special Revenue Funds:
Cheniere Lake Park 100,000 -
Napa Valley Road Lighting District 598 -
Capital Outlay - Road Program 75,000 566,516
Capital Qutlay - Drainage 200,000 .
Capital Outlay - Urban Systems 476,190 -
LAJET 8,442 -
LLEBG - Code Enforcement 50,000 -
Lake Park Drainage District 1,845 -
Quachita Parish Homeland Security 57,250 -
CDBG-Bawcomville Street 69,161 -
Capital Projects Funds:
Health Unit Capital Projects 256,625 -
Sterlington Library - 18,423
Fire Department 2,000,000 -
Enterprise Funds:
Southeast Sewer District No. 3 766 ~
Total £ 3722716 $§ 3,722,716

General fund transfers are used {o supplement the operations of various funds, Public
Works and the Road Program transfers are used to provide funding of specific Public
Works projects approved by the parish engineer. The Fire Department-Special Revenue
Fund provided funding to the Fire Department-Capital Projects Fund for future capital
expenditures.
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LONG TERM OBLIGATIONS

AtDecember 31, 2007, employees of the Ouachita Parish Police Jury have accumulated
and vested $1,001,780 of employee leave benefits, which have been computed in
accordance with GASB Codification Section C60,

Sewer Revenue Bond, Series 2002 totaling $628,000 was issued to cover the cost of
construction, acquisition and improvements to the sewerage system of the West Ouachita
Sewerage District No 9. This bond series is payable in monthly installments of $3,705
from April 13, 2004 to March 13, 2028. The interest rate is 4,875%. The bond
resolution requires a “Reserve Fund” be established with at least 5% of the monthly debt
reguirement being deposited until there has been accumulated an amount equal to the
highest combined principal and interest requirement for any succeeding 12 month period.
The bond resolution also requires a “Depreciation and Contingencies Fund” be
established with at least 5% of the monthly debt requirement being deposited over the
life of the bonds. This fund is to care for necessary improvements and replacements in
order fo keep the system operational.

The following is a summary of changes in general long-term obligations:

Series 2002
Compensated Revenue
Absences Bond Total
Balance due at January 1, 2007 $ 941,336 § 587,336 $ 1,528,672
Additions during 2007 1,772,318 - 1,772,318
Retirements during 2007 {1,711,874) (16,188) (1,728,062)
Balance due at December 31,2007 $ 1,001,780 § 571,148 § 1,572,928
Amounts due within one year $ 1,001,780 $% 16,995 § 1,018,775
Principal and interest are due as follows:
Year ~ Principal Interest Total
2008 16,995 27,467 44,462
2009 17,843 26,620 44 463
2010 18,732 25,730 44,462
2011 19,666 24,796 44 462
2012 20,646 23,816 44,462
2013-2017 119,737 102,575 222,312
2018-2022 152,712 69,600 222,312
2023-2027 194,768 27,544 222312
2028 10,049 78 10,127
Total $ 571,148 § 328226 § 899,374
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SELF-INSURANCE PROGRAMS

The Insurance Loss Reserve and Reserve Workers' Compensation Funds, were
established by the Ouachita Parish Police Jury to provide a means of self-funding
potential insurance losses, resulting from increased policy deductible amounts for
property and fleet vehicle insurance, self funding of workers' compensation and the
absence of comprehensive liability coverage. The self-insured plan is administered by a
third party, with claims under the self-insured amount of $100,000 paid by the Internal
Service Funds. Consistent with the provisions of GASB Statement No. 10, “Accounting
and Financial Reporting for Risk Financing and Related Insurance Issues”, the Police
Jury uses the funds mentioned above to account for its risk financing activities. At
December 31, 2007, the balance available to pay such liabilities if and when they arise is
$3,635,347. An analysis of the changes in the claims liability for the year ended
December 31, 2007 is as follows:

Balance, Changes in Benefits & Balance,
01/01/2006 Estimates Claims 12/31/2007
Insurance Loss Reserve  § 733,512 % 754,290 % (833,517) § 654,285
Workers’ Compensation § 1,071,455 § (218,698) §$ (177486) 675,271

DEFINED BENEFIT PENSION PLANS

The Police Jury provides retirement, death and disability benefits to the majority of its
employees through four cost-sharing multiple-employer public employee retirement
system pension plans administered by other governmental entities. As discussed below,
stafe statutes provide that a percentage of property taxes collected in Quachita Parish be
remitted to the Parochial Employees Retirement System, the Louisiana District Attorneys
Retirement System and the Registrar of Voters Retirement System as part of the funding
for pension benefits under those retirement systems. On-behalf payments recorded as
revenues and expenditures in the 2007 financial statements of the Police Jury pertaining
to those plans are $748,360. The retirement plans are:

A. PAROCHIAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA

Substantially all employees of the Ouachita Parish Police Jury except fire department
personnel and the District Attorney and his assistants are members of the Parochial
Employees Retirement System of Louisiana (System), a cost-sharing, multiple-
employer, defined benefit plan administered by a separate board of trustees. The
System is composed of two distinct plans, Plan A and Plan B, with separate assets
and benefit provisions. All employees of the Police Jury are members of Plan A. All
permanent employees working at least 28 hours per week who are paid wholly or in
part from parish funds and all elected parish officials are eligible to participate in the
System. Under Plan A, employees who retire at or after age 60 with at least 10 years
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of creditable service, at or afler age 55 with at least 25 years of creditable service, or
at any age with at least 30 years of creditable service are entitled to a retirement
benefit, payable monthly for life, equal to 3 per cent of their final-average salary for
each year of creditable service. However, for those employees who were members of
the supplemental plan only prior to January 1, 1980, ihe benefit is equal to one per
cent of final average salary plus $24 for each year of supplemental-plan-only service
earmed prior to January 1, 1980. Final-average salary is the employee's average salary
over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee coniributions may retire at the ages specified
above and receive the benefit accrued to their date of termination, The System also
provides death and disability benefits. Benefits are established by state statute.

Funding Policy. State statute requires employees covered by Plan A fo contribute
98.50% of their annual covered salary and the Quachita Parish Police Jury is required
to contribute at an actuarially determined rate, The current actvarially determined rate
is 13.25% of annual covered payroll. Contributions to the System also include one-
fourth of one per cent of the ad valorem taxes shown to be collectible by the tax rolls
of each parish, except Orleans and East Baton Rouge Parishes. These tax dollars are
divided between Plan A and Plan B based proportionately on the salaries of the active
members of each plan. The contribution requirements of plan members and the
QOuachita Parish Police Jury are established by state statute. As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial
“valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Police Jury’s contributions to the System under Plan A for
the years ending December 31, 2007, 2006, and 2005, were $1,359,219; $1,262,693;
and $1,302,806, respectively, equal to the required contributions for each year.

The System issues an annual publicly avaiiable financial report that includes financial
statements and required supplementary information for the Sysiem. That report may
be obtained by writing to the Parochial Employees’ Retirement System, Post Office
Box 14619, Baton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361.

. FIREFIGHTERS' RETIREMENT SYSTEM

The Firefighters' Retirement System is a defined benefit pension plan covering
firefighters employed by any municipality, parish, or fire protection district of the
State of Louisiana under the provisions of Louisiana Revised Statutes 11:2252
through 2269 effective January 1, 1980. The Plan covers substantially ali members of
the Parish's fire depariment. All new employees of the fire department must join this
plan except for employees performing unrelated fire duties.
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Employees with 20 years or more of service who have attained age 50 or employees
with 12 years of service who have attained age 55 or 25 years of service at any age
are entitled to annual pension benefits equal to 3 1/3% of their average final
compensation based on the 36 consecutive months of highest pay multiplied by their
total years of service, not to exceed 100%. Employees may elect to receive their
peasion benefits in the form of a joint and survivor annuity. If employees terminate
before rendering 12 years of service, they forfeit the right to receive the portion of
their accumulated plan benefits attributable to their employer's contributions.
Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee contributions may refire at the ages specified
above and receive the benefit accrued to their date of termination. The Firefighters®
Retirement System also provides death and disability benefits. Benefits are
established by state statute.

Funding Policy. State statute requires employees to contribute 8% of their salary to
the retirement system. The Police Jury is required to contribute 13.75% of covered
employees' salaries. The contribution requirements of plan members and the Ouachita
Parish Police Jury are established by state statute. As provided by Louisiana Revised
Statute 11:2252 through 2269, employer contributions are determined by actuarial
valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Police Jury’s contributions to the Firefighters’ Retirement
System for the years ending December 31, 2007, 2006, and 2005, were $843,739;
$907,154; and $1,219,293, respectively, equal to the required contributions for each
year.

The Firefighters® Retirement System issues an annual publicly available financial
report that includes financiaf statements and required supplementary information for
the retirement system. That report may be obtained by writing to the Firefighters’
Retirement System, 2051 Silverside Drive, Suite 10, Baton Rouge, Louisiana 70808-
4136, or by calling (225) 925-4060.

. LOUISIANA DISTRICT ATTORNEYS RETIREMENT SYSTEM

The district attorney and assistant district atiorneys are members of the Louisiana
District Attorney's Retirement System (System), a multiple-employer (cost-sharing),
public employee retirement system (PERS), controlled and administered by a
separate board of trustees.

Assistant district attorneys who earn, as a minimum, the amount paid by the state for
assistant district attorneys and are under the age of 60 at the time of original
employment and all district attorneys are required to participate in the System. For
members who joined the system before July 1, 1990, and who elected not to be
covered by the new provisions, the following applies: Any member with 23 or more
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years of creditable service regardless of age may retire with a 3% benefit reduction
for each year below age 35, provided that no reduction is applied if the member has
30 or more years of service. Any member with at least 18 vears of service may retire
at age 55 with a 3% benefit reduction for each year below age 60. In addition, any
member with at least 10 years of service may retire at age 60 with a 3% benefit
reduction for each year retiring below the age of 62. The retirement benefit is equal to
3% of the member's final average compensation, defined by L.R.S. 11:1581(5),
multipiied by the number of years of his membership service, not to exceed 100% of
average final compensation.

For members who joined the System after July 1, 1990, or who elected to be covered
by the new provisions the following applies: Members are eligible to receive normal
retirement benefits if they are age 60 and have 10 years of service credit, are age 55
and have 24 years of service credit, or have 30 years of ser