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INDEPENDENT AUDITORS' REPORT

Ouachita Parish Police Jury
Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, each major fund and the aggregate remaining fund
information of the Ouachita Parish Police Jury (the Police Jury) as of and for the year
ended December 31, 2008, which collsctively comprise the Police Jury's basic financial
statements as identified in the fable of contents. These financial statements are the
responsibility of the Police Jury's management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards for financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States
and the Louisiana Governmental Audit Guide issued by the Louisiana Legislative
Auditor and the Louisiana Society of Certified Public Accountants. Those standards
require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements. An audit also includes assessing the accounting principles used
and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis
for our opinion.

In our opinion, the financial staterents referred {o above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type aciivities, each major fund, and the aggregate remaining fund information of the
Ouachita Parish Police Jury as of December 31, 2008 and the respective changes in
financial position and cash flows of its proprietary funds for the year then ended in
conformity with accounting principles generally accepted in the United States of
America.

As discussed in Note 13 to the financial statements, the Federal Emergency
Management Agency (FEMA) is investigating whether grants received by the Police
Jury through the State of Louisiana were used to purchase nonqualifying property. If
FEMA requests reimbursement from the State, the State could pass this reimbursement
onto the Police Jury. Such a reimbursement could be material to the financial condition
of the Police Jury.

(318) 3B7-2672 « FAX (318) 322-8866 «» www Ihm-cpas.com

1100 N 18" ET » PO Box 4745 « Monroe LA 71211-4745
MEMBERS OF THE AMERICAN INSITUTE OF CERTIFIED PUBLIC ACCOUNTAMIS




Quachita Parish Police Jury
Monroe, Louisiana

Also, as discussed in Note 13 to the financial statements, the 8 60 mill ad valorem fax
for the operation of the Quachita Correctional Center expired December 31, 2006. If the
new operational tax scheduled to be voted on July 21, 2007 is defeated, the Police Jury
faces losing a significant amount of revenue in its special revenue funds. Such a loss of
revenue would be material to the financial statements of the Police Jury.

In accordance with Governmeni Auditing Standards, we have also issued our repori
dated June 29, 2007, on our consideration of the Police Jury's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, coniracts and grants. That report is an integral part of an audit performed in
accordance -with Government Auditing Standards and should be read in conjunction
with this report in considering the results of our audit.

As discussed in Note 1 B, the financial statements referred to above do not include
financial data of various component units, which should be included in order to conform
with accounting principles generally accepted in the United States of America. As a
resuit, the financial statements do not purport to, and do not present fairly the financial
position of the reporting entity (as described in Note 1 B) of the Potlice Jury as of
December 31, 2006 and the changes in its financial position and its cash flows, where
applicable, for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

The Management's Discussion and Analysis and the budgetary information on pages 4
through 15 and pages 56 through 62 respectively, are not a required part of the basic
financial statements but is supplementary infermation required by the Governmental
Accounting Standards Board. We have applied certain limited procedures, which
consisted principally of inquiries of management regarding the methods of
measurement and presentation of the supplementary information. However, we did not
audit the information and express no opinion on it.

Our audit was made for the purpose of forming opinions on the financial statements that
collectively comprise the Ouachita Parish Police Jury's basic financial statements. The
accompanying financial information included in Schedules 7 through 24 (including the
schedule of expenditures of federal awards) listed as schedules in the table of contents,
is presented for purposes of additional analysis and is not a required part of the basic
financial statements of the Police Jury. Such information has been subjected to the
auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly presented in all material respects in relation to the basic financial
statemenis taken as a whole

A %"’M

{A Professlonal Accounting Corporation)

June 29, 2007
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

Our discussion and analysis of Quachita Parish Police Jury's financial performance provides an cverview
of the Police fury's financial activities for the year ended December 31, 2006 Please read it in
conjunction with the Police Jury's financial stalements.

FINANCIAL HIGHLIGHTS
Qur financial statements provide these insights into the results of this year's operations:

» Assets of the Police Jury exceeded its liabilities at the close of the most recent [iscal year by
$112 9 million (net assets). Of this amount, $8 7 million {unrestricted ret assets) may be used to
meet the Police Jury’s obligations to citizens and creditors within the Jury's designation and
policies.

e« The Police luty's total net assets increased by $10.2 million during 2006 Governmental
activities’ net assets increased $10.4 million during 2006, while business-type activities' net
assets decreased by approximately $229,000.

e As of the close of the most recent fiscal year, the Police Jury's governmental funds reported
combined ending fund balances of $51.9 million, an increase of $7 2 million in comparison with
the prior year. Approximately 95% of this total amount, $49.3 million, is unreserved and
available for use within the Police Jury's designation and policies {unteserved fund balance).

¢ At the end of the most recent fiscal year, unreserved fund balance for the General Fund was $2 9
million, or 56.1% of total 2006 General Fund expenditures and transfers.

USING THIS ANNUAL REPORT

The Police Jury's annual report consists of a series of financial statements that show information for the
Police Jury as a whole, and its funds. The Statement of Net Assets and the Statement of Activities provide
information about the activities of the Police Jury as a whole and present a longer-term view of the Police
Jury's finances. Qur fund financial statements are included later in this report. For our governmental
activities, these statements tell how we financed our services in the short-term as well as what remains for
future spending Fund statements also may give some insights into the Police Jury's overal] financial
health. Fund financial statements also report the Police Jury's operations in more detail than the
govemment-wide financial statements by providing information about the Police Jury's most significant
funds - General Fund, Public Works, Fire Department, Public Library, Green QOsks Detention Center and
the Correctional Center Special Revenue Funds, and West Quachita Sewerage District No. 9.

In accordance with Governmental Accounting Standards Board Statement No. 34, the statements focus on
the Police lury as a whole (government-wide) and the major individual funds. Both perspectives
{government-wide and major fund) allow the reader fo address relevant guestions, broaden a basis for
comparison (year to year or government to government), and should enhance the Police Jury’s
accountability.




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

Our auditors have provided assurance in their independent auditors' report, focated immediately preceding
this Management's Discussion and Analysis, that the Basic Financial Siatements, after considering the
fact that cerlain component units are not included, are fairly stated Varying degrees of assurance are
being provided by the auditor regarding the Required Suppleinental Information (RS]) and the Other
Supplemental Information A user of this report should read the independent auditors’ report carefully to
ascertain the level of assurance being provided for each part of this report.

Reporting on the Police Jury as a Whole
Goverinment-Wide Financial Statements

The government-wide financial statements (see Statements A and B) are designed to be similar to private-
sector business in that all governmental and business-type activities are consclidated into columns which
add to a total for the primary government These statements combine governmental funds' current
financial resources with capital assets and long-term obligations. Also presented in the government-wide
financial statements is a total column for the business-type activities of the primary gpovemment.

The Statement of Net Assets (Statement A) and the Statement of Activities (Statement B) One of the
most important questions asked about the Police Jury is, "Is the Police Jury, as a whole, better off or
waorse off financially as a result of the year’s activities?" The Statement of Net Assets and the Statement
of Activities, which appear first in the Police Jury's financial statements, report information on the Police
Jury as a whole and its activities in a way that helps you answer this question We prepare these
statements to include /i assets and liabilities, using the accrual basis of accounting, which is similar to
the accounting used by most private-sector companies. All changes in net assets are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of the related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result in cash
flows in future fiscal periods For example, uncollected taxes and earned but unused vacation leave result
in cash flows for future periods. The focus of the Statement of Activities is on both the gross and net cost
of various activilies that are provided by the government's general tax and other revenues This is
intended to summarize information and simplify the user's analysis of cost of various governmental
services and/or subsidy to various business-lype activities.

These two statements 1eport the Police Jury's irer assets - the difference between assets and liabilities, as
repoited in the Statement of Net Assets - as one way {o measure the Police Jury's financial health, or
financial position. Over time, increases or decreases in the Police Jury's net assets - as reported in the
Statement of Activities - are one indicator of whether its financial health is improving or deteriorating,
The relationship between revenues and expenses is the Police Jury's aperating results. However, the
Police Jury's goal is to provide services to our citizens, not to generate profits as commercial entities do.
One must consider many other non-financial factors, such as the quality of health and welfare services
provided to parish citizens and the condition of roads, bridges and drainage systems to assess the overail
heaith of the Police Jury

The governmental activities reflect the Police Jury’s basic services including public safety (fire and law
enforcement), general government {executive, legislative, judicial, finance and administrative services),
streets and drainage, traffic and transportation, culture and recreation, health and welfare, economic
development, conservation. and urban redevelopment and housing. These services are financed primarily
with taxes and government granls. The business-type activities reflect private seclor type operations
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

where the fee far service typically covers all o1 most of the cost of operations including depreciation. The
Police Jury's sewerage collection programs are reported here.

Reporting the Police Jury's Most Significant Funds

A fund is a grouping of related accounts that is used to maintain contiol over resources that have been
segregated for specific activities or objectives. Traditional users of governmertal financial staterents will
find the fund financial statements presentation more familiar. The focus is now on major funds, rather
than generic fund types

Fund Fivancial Statemenrs The Police Jury's fund financial statements (Statements C through H)
provide detailed information about the most significant funds - not the Police Jury as a whole. Some
funds are required to be established by State law and by bond covenants. However, the Police Jury
establishes many other funds to help it control and manage money for particular purposes (like the
criminal cowrt fund) or o show that it is meeting legal responsibilities for using certain taxes, grants, and
other money (like grants the Police Jury receives for the Mosquito Abatement District).

Governmemial Funds are uvsed to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. The governmental major
funds (see Statements C and D) presenlation is presented on a sources and uses of liguid
resources basis. This is the manner in which the financial plan is typically developed Unlike the
government-wide financial statements, governmental fund reporting focuses on showing how
money flows into and out of funds and the balances left at year-end that are available for
spending. They are reported using an accounting method called modified accrual accounting,
which measures cash and all other financial assets that can readily be converied to cash. The
povernmental fund statements provide a detailed short-ferm view of the Police Jury's operations
and the services it provides Such information may be useful in evaluating a government's current
financing requirements. All non-major governmental funds are presented in one column, titled
Other Govermmental Funds. Combining financial statements of the non-major funds can be found
in the other supplementary information section that follows the Basic Financial Statements.

Governmental fund information helps vou determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Police Jury's pregrams. We describe
the relationship (or differences) between governmental activities (reported in the Statement of Net
Assets and the Statement of Activities) and governmental funds in the reconciliations of the
Governmental Funds Balance Sheet to the Statement of Net Assets and of the Governmental
Funds Statement of Revenues, Expenditures and Changes in Fund Balance to the Statement of
Aclivities.

Progrietary Funds encompass both enterptise and internal service funds on the fund financial
statements (see Statements E, F, and G) Enterprise funds are vsed to report the same functions
presented as business-type activities in the government-wide financial statements. Internal service
funds are an accounting device used to accumulate and allocate costs internally among the Police
Jury's vatious functions. The Police Jury uses internal service funds to account for its self-insured
insurance and group hospitalization activities. Because all of these services predominantly benefit
governmental rather than business-type functions. they have been included within the
governmental activities section in the government-wide financial statements Combining




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

statements of the non-major individual enterprise and internal service funds can be found in the
other supplementary information section following the basic financial statements

Fiduciary funds are used to account for resources held by the Police Jury in a trustee capacity or
as an agent for others. These funds (see Statement H) are restricted in purpose and do not
represent discretionary assets of the Police Jury Therefore, these assets are not presented as part
of the government-wide financial statements

The total columns on the governmental funds financial statements (see Statements C and D) at the
government-wide financial statements require reconciliation. The governmental funds' differences result
from the different measurement focus and the reconciliation is presented on the pages following each
statement (see Statements C and D). The flow of current financial resources will reflect interfund transfers
as other financial sources as well as capital expenditures as expenditures. The reconciliation will
eliminate these transactions and incorporate the capital assets and long-term obligations into the
Governmental Activities column in the government-wide statements.

Capital Assets

General capital assets include land, construction in progress, buildings, equipment and furniture, books,
infrastructure, and all other assets of a tangible nature that are used in operations and that exceed the
Police Jury’s capitalization threshold (see Note 1 — 7). AH projects completed and acquisitions occurring
in the year ended December 31, 2006 have been capitalized Governmental Accounting Standards Boaed
Statement No. 34 allows the Police Jury a ftransitional period to December 31, 2007 for reporting
infrastructute assets The Police Jury has capitalized all purchased capital assets and all donated capital
assels.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financiai statements The notes to the financial statements are a required
part of the basic financial statements.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information (Part B), the budgetary comparison schedules Required
supplementary information can be found in Schedules | through 6 of this repart.

The other supplementary information section referred to earlier in connection with the non-major
governmental and proprietary funds is presented immediately following the required supplementary
information in Schedules 7 through 23

Also included in the report are the Office of Management and Budget A-133 Single Audit reports and
schedules.




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

GOVERNMENT-WIDE FINANCIAL ANALYSIS

THE POLICE JURY AS A WHOLE The Palice hury's net assets were $112.9 million at December 31,
2006. Of this amount, $104 2 million was restricted or invested in capifal assets. Restricted net assets are
reported separately to show legal constraints from debt covenants and enabling legislation that limit the
Police Jury's ability to use those net assets for day-to-day operations Our analysis below focuses on the
net assets (Table 1) and change in net assets (Table 2) of the Palice Jury's governmental activities.

The following table reflects the condensed Statement of Net Assets for 2006, with comparative figures

from 2005:
Table 1
OUACHITA PARISH POLICE JURY
Condensed Statement of Net Assets
December 31, 2006 and 2005
Governmental Business-Type
Activities Activities Total

2006 2005 Restated 2006 2005 Restated 2006 2005 Restated
Assets
Current and otherassets §  39.728.175 § 54775913 § 282433 § 339420 $ 60010608 3 55,115,333
Capital Assets 37,168,140 34 600,479 2,893,336 3,034,543 60,063.676 57,635,022
Total Assets £16.896.313 109,376,392 3,177,969 3.373,963 120,074.284 112,750,355

Liabilities

Current and olher labilities 4,738,156 6,375,543 36.855 2491 4,775,011 6.378,034
Long-lerm liabilities 1.804.967 3.214,881 587,452 602,807 2392419 3,827,688
Total Liabilities 6,543 123 9,600,424 634,307 603,298 7,167,430 10,208,722

Net Assets
invested in capital assets,

net of deb 37.168,140 54,600,479 2.308.084 2,431,786 59,476,224 57.032.265
Restricted 44,743,266 37.368,607 - - 44,743,266 37,368,607
Unrestricled 8,441,786 7,806,882 245,578 336,879 8,687,364 8,143,761
Total Net Assels $ 110353192 § 99775968 § 2,553,662 $ 2,768,665 3 112906854 § 1023544633

The $8 4 million in unrestricted net assels of governmental activities represents the acctmnilared results of
all past year's operations Net assets of goveramental activities increased $10 4 million from the prior
year. The changes in net assets are discussed later in this MD&A

The Police Jury’s combined net assets at year end total $112.9 million. Approximately 53% (3595
miltion) of the Police Jury’s net assets as of December 31, 2006 reflects the Police Jury’s investment in
capital assets (land, buildings, infrastructie, machinery and equipment) less any related outstanding debt
used 1o acquire those assets that is still outstanding The Police Jury uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Another 40% of the
Police Jury’s net assets ($44.7 million) are subject to external restrictions on how they may be used, such
as property tax approved by the electorate for specific purposes. The remaining 7% ($8.7 million) of net
assets, referred to as unrestricted, may be used to meet the ongoing obligations of the Police Jury to
citizens and creditors,
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

The results of this yeatr's operations for the primary government as a whole are reported in the Statement
of Activities The following Table 2 provides a summary of the changes in net assets for Lhe year ended
December 31, 2006, with comparative figures from 20035:

Table 2
QUACHITA PARISH POLICE JURY
Condensed Statement of Activities

For the years ended December 31, 2006 and 2005

Governmenial Business-Type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Program revenues
Charges for services & 5307007 $£5217,999 3 194445 § 146467 $ 35,501,432 §5,364,466
Operating grants and
conuributions 6,717,503 8,374,591 . - 5,717,503 8,374,591
Capital grants and
contributions 2,994,859 2,320,577 - - 2,994,859 2,320,577
General Revenues
Ad valorem taxes 23,276,125 24,675,007 - - 23,271,125 24,675,007
Sales taxes 12,281,328 9,965,709 - - 12,281,328 9,965,709
Other peneral revenues 13,543,812 14,958,242 12,013 (253,255) 13,555,835 14,704,987
Total revenues 64,115634 65,512,135 206,468 (106,788) 64,322,102 65,405,337
Functions/Program
Expenses:
Current
Legislative 323,369 168,399 - - 223,369 168,399
Judiciat 6,345,397 5995028 - - 6,345,397 5,995,028
Elections 163,214 184,159 - - 163.214 184,159
Finrance and administiative 1,789,673 2,107,059 - - 1,789,673 2,107,059
Other genetal government 1,253,319 L139,330 - - 1,253,319 1,139,330
Public safety 23739918 25,456,169 - - 23,739.918 25,456,169
Public works 5,192,070 5,989,906 - - 3,192,070 5,989,906
Health and weifaie 3,053 888 6,278,888 - - 3,053,888 6,278,888
Culture and recreation 5,871,483 6,033,083 - - 5871483 6,033,083
Economic development and
assistance 6,050,357 7,278,223 - - 6,050,357 7,278,225
Sewer - - 435,480 268,328 435,430 208,328
Interest on fong-term debt 5.968 57,246 - - 5,968 57,246
Total function/program
CXpenscs 53,688,656 60,687,492 435,480 208328 54,124,136 60,895.820
Increase (decrease) in
net assets $ 10426978 § 45824,633 $ (229012) § (315.116) $10,197,966 §4,509517

Changes in Net Assets The Police Jury’s total revenues were $64.3 million and the total cost of all
programs and services was $54.1 million Therefore, net assets increased $10.2 miltion from operations
during the year. Our analysis below separately describes the operations of governmental and business-
Lype activities.




Quachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
Pecember 31, 2006

Gavernmental Activities net assets increased $10.4 million in 2006. The cost of all of our govermuental
activities this year was $53.7 million. As shown in the Statement of Activities in Statement B, the amount
that our taxpayers ultimately financed for these activities was $49.1 million because some of the cost was
paid by those who benefited from the programs ($5.3 million) or by other governments and organizations
that subsidized certain programs with grants and contributions (39 7 million).

In the tabie which follows, we have presented the cost of each of the Police Jury's seven largest functions
-judicial, linance and administration, public safety, public works, health and welfare, culture and
recreation, and economic and government assistance as well as each program's ner cost (total cost less
revenues generated by the activities). As discussed above, net cost shows the financial burden that was
placed on the Police Jury's taxpayers by each of these functions. Providing this information allows our
citizens to consider the cost of each function in comparison to the benefits they believe are provided by
that function.

Table 3
OUACHITA PARISH POLICE JURY
Governmental Aciivities
Years Ended December 31, 2006 and 2005

Total Cost of Services Net Cost of Services
2006 2005 2006 2005
Judicial $ 6345397 § 5995028 3 4,744,957 § 4,455,998
Finance and Administration 1,789,673 2,107,059 463,898 1,040,445
Public Safety 23,739,918 25,456,169 18,830,114 21,588,587
Public Works 5,192,070 5,989,906 3,576,826 4,254,016
Health and Welfare 3,053,888 6,278,888 3,053,888 6,278,388
Culture and Recreation 5,871,483 6,033,083 5,730,068 5,882,676
Economic and Governiment Assistance 6,050,157 7,278,225 624,206 {275,419)
All Others 1,645,871 1,549,134 1,645,331 1,549,134
Totais 353,688,657 ¥ 60,687,492 % 38,669,288 § 44,774,325

Covernmental Activities net assets increased $104 million Some factors affecting the change in net
assets for governmental activities were:

(1) A $1.4 million decrease in property taxes due to changes in levied millages.

(2) A§ 2.3 million increase in sales tax

(3) A 332 million decrease in msurance premiwm income due fo outsourcing #ts health
inswrance.

(4) A 0.7 million increase in interest earned due to higher cash balances and interest rates.

(5) A $2.8 million decrease in the net costs of Public Safety largely due to labor charges
decieases

(6) A $0.7 million decrease in the net costs of Public Works due to completion of the 2003/2604
Road Program.

(7} A $3.2 million decrease in Health and Welfare due to outsourcing its health insurance
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Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

Business-Type Activities net assets decreased by approximately $229.000 in 2006. Charges for services
make up 94% of the revenues in the business-type activities. The Sewerage Systems” operating revenues
increased $48,000 and expenses increased $227,000. Both of these increases are atiributable to the
inclusion of the West Ouachita Sewerage District No 16 as an enterprise fund which had $35,000 in
operating revenues and $161,000 in expenses.

FINANCIAL ANALYSIS OF THE GOVERNMENT’S FUNDS

THE POLICE JURY'S FUNDS As we noted earlier, the Police Jury uses funds to help it control and
manage money for particular purposes. Looking at funds helps you consider whether the Police Jury is
being accountabie for the resowices taxpayers and others provide to it but may also give you more insight
into the Police Jury's overall financial health.

Govermmnental Funds The focus of the Police Jury’s governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resowces Such information is useful in assessing
the Police Jury’s financing requirements. In particular, unreserved fund balance may serve as a useful
measure of a government's net resources available for spending at the end of the fiscal year.

As of the end of the fiscal year, the Police Jury’s governmental funds reported combined ending fund
balances of $51.9 millien, an increase of $7 2 million in comparison with the prior year. Approximately
95% of this total amount ($49 3 million) constitutes wreserved fund balance, which is available for
spending at the Police Jury’s discretion in accordance with the individual fund's restrictions. The
remainder of fund balance is reserved to indicate that it is not available for new spending because it has
already been committed to: payment of debt service ($6,000) and capital improvements ($2.6 million).

The General Fund is the chief operating fund of the Duachita Parish Police Jury. At the end of the fiscal
year, total fund balance of the General Fund was approximately $2.9 million which was unreserved. For
2006, fund balance increased approximately $800,000 versus the $351,000 increase in 2005. Key factors
contributing to this change were as follows:

(1) An increase in ad valorem tax revenues by approximaiely $143,000

(2) A decrease in capital expenditures of approximately $486,000. due to major renovations in the
prior year

(3) An increase in sale of assets of approximately $144,000

Public Works fund balarce increased by approximately $1.6 million largely due 1o a $1 2 million increase
in sales tax revenue

The Fire Department fund balance increased by approximately $2.1 million increase in 2006 versus
20057s $44,000 decrease. The Fire Department experienced a $1.2 million increase in sales tax revenue
and a $300,000 increase in property taxes. On the expenditure side, the Fire Department controlled its
labor charges and spent $1.4 million less in personnel charges.  Finally, the Fire Depastment transferred
$900,000 to the Fire Department’s Capital Project Fund to reserve it for anticipated capital expenditures.

The Public Librery fund balance increased by approximately $709,000 in 2006 versus to 2005's $700,000
decrease. This change is largely due to the $984,000 decrease in capital expenditures related to bringing
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Ouachita Parish Police Jury
Management's Discassion and Analysis (MD&A)
December 31, 2806

the Williams Library online in 2005, Increases in revenues were experienced in property taxes
(£238.,000) and interest income ($45.,000).

The Green Oaks Detention Center enjoyed another increase in fund balance, $537,000 in 2006 versus
$429,000 in 2005 Most of this change is attributable to the $53,000 in higher housing charges from other
jurisdictions earned in 2005 as well as another $116,000 eamed in interest revenues due to its healthy
cash balance and slightly higher interest rates.

The Correctional Center fund increased by nearly $500,000 in 2006 as compared to 2005%s decrease for
nearly the same amount. Some of this change is atttibutable to a $248,000 increase in praperty taxes, and
$114,000 increase in the housing of prisoners from outside the parish. Most of the change is related to the
$607,000 decrease in expenses, largely centeted around the $568,000 decrease in housing of prisoners
which was caused by a higher number of arrests in 2005

Proprietary Funds The Police Jury's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail. As of the end of the current fiscal year, the
primary government's proprietary funds reported ending net assets of $2.55 million, a decrease of
approximately $229.000 in comparison with the prior year.

GENERAL FUND BUDGETARY HIGHLIGHTS

Budgetary Highlights Over the course of the year, the Police Jury revises its budget as it attempts to deal
with unexpected changes in revenues and expenditures.

The total difference between the original General Fund budget and the final amended budget was an
increase in appropriations by approximately $282.000 Most of this increase is attributable to judicial,
other general government and capital outlay expenditures. Revenues budgeted increased about $767.000
due 1o favorable changes in sales taxes, higher interest rates on accounts, sale of assets and other state
funding. These changes resulted in a net increase of approximately $225,000 in budgeted fund balance.

When actual results for 2006 are compared with the final budget, revenue collections exceeded budget by
$428,000. Expenditures and transfers were $137,000 less than appropriated. This resulted in a positive
variance of $566,000 when compared to budget. There were no overruns on expenditures at the legal level
of control.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets The Policy Jury’s investment in capital assels for its governmental and business type
activities as of December 31, 2006 amounts 1o $57.1 million (net of accumulated depreciation). This
investment in capital assets includes land, construction in progress buildings, equipment and Furniture,
and infrastructure assets such as roads, highways, and drainage and sewer systems. The net increase in the
Police Jury’s investment in capital assets for the cumrent fiscal year was 2.9% for governmental activities.




Ouachita Parish Police Jury
Management's Discussion and Analysis (MD&A)
December 31, 2006

Table 4
OUACHITA PARISH POLICE JURY
Captial Assets (Net of Aceumubated Depreciation)
December 31, 2006 and 2005

Governmental Business-Type
Activities Activitics Total
2006 2005 pdiliT 2008 2006 2005
{Restated) (Restated) {Restated)
Land $ BAB3I0523 % 9.026367 § - $ - $ 88303523 % 9026367
Construction in progress 3.292.761 4,908.795 - - 3,292,761 4.908.795
Buildings 43.442.666 41,794,629 - - 45,442,666 41.794.629
Eguipment and Fumiture 11,224,821 21,344,203 4.468.574 4.468.572 25,691,395 25,852,775
Books 3.569,781 3,320,973 - - 3.569.781 3320973
Inirasiructure 6,791,138 4,211,222 - - 6,791,138 4,211,222

Less: accomulated deprecimion  (31,983,550)  (30,045.710) (1.5373,039) (1.434,029)  (33.556,589) (31.479,739)}
Total Net Capital Assels ¥ 57.168,130 § 54600479 % 2895335 § 3,034,543 $ 060,063,675 § 37,635,022

Major capital asset events during the cunrent fiscal year included the following:

» Construction in Progress on the following projects
Sterlington Memorial Library for $480,244
Major road infrastructure for approximately $1,610,121

» Additions
Completion of the Correctional Center addition for approximately $3,500,000

Additional information on the Police Jury’s capital assets can be found in Note 5 of this report

Long-Term Debt At the end of the current fiscal year, the Policy Jury had $603.000 in revenue bonds
outstanding.  This debt 1epresents bonds secured solely by specified revenue sources such as the
Seweiage System revenues. There were no general obligation bonds outstanding for the Police Jury at the
end of the fiscal year.

Table 3
QOUACHITA PARISH POLICE JURY
Summary of Outstanding Debt at Year End

December 21, 2006 and 2005
Governmental Business-Type
Activities Activities Total
2006 2005 2006 2005 2006 2005
Claims Payable 3 1,804,967 § 2,139,058 & - b - $ 1,804,967 $§ 2,139,058
Compensated absences 941,336 938,519 - - 941,336 938,519
Capital lsases - 147,303 - - - 147303
Utilities revenue bonds - - 587,452 602,757 587,452 602,757
Totat 3 2,746_13 03 § 3224880 $ 587452 § 602,757 § 3,333,755 S 3,827,637
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Other obligations include accrued vacation pay. We present more detailed information about our long-
term liabilities in Note 8§ of the Notes to the Financial Statements.

ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND RATES

Our elected and appointed officials and citizens consider many factors when setting the Police Jury's 2007
yea1 budget and tax rates. One of the most important factors affecting the budpet is our ad valorem and
sales tax collections. The economy drives the sales taxes collected for the Fire Department and Public
Works. Although there has been an unusually favorable sales tax trend in 2006, the 2007 budget projects
only a slight increase The 2006 assessed valuation for Ouachita Parish remained relatively flat with a
nominal 0.7% increase compared to 2003 The 2007 assessed valuation will benefit from the sale of
Glenwood Regional Medical Center (Hospital Service District No. | of Quachita Parish) to a for profit
operation.

Major revenue sources to the Police Jury General Fund include ad valorem taxes and other taxes which
make up 69% of the Police Jury’s General Fund budgeted revenues These were $3.6 million in 2006 and
are prajected at $3.2 million for the 2007 budget.

Amounts available for appropriation in the Gereral Fund budget aze $6.1 million, a decrease of 9% over
the final 2006 budget of $6.7 million The decline in revenues is attributed to the $350,000 loss of the
Glenwood Hospital contract payment and the loss of approximately $156,000 in rental income.

The 2007 budget estimates that the Police Jury’s budgetary General Fund fund balance is expected to
decrease by $724,000 by the close of 2007. However, the projected fund balance at the close of 2007
would still represent 15.8% of General Fund revenues

The 2% sales and use tax are major revenue sources to the Public Works Fund and the Fire Department,
making up approximately 50% of revenues in the Public Warks Fund and 45% in the Fire Department.
The projected sales tax budgets for 2007 are expected to increase slightly.

The Fire Department will experience a positive cash flow during 2007 The fund balance anticipated for
December 31, 2007 is §5 7 million. Positive cash flow is anticipated for all of these years mainly as a
result of the Fire ChieFs reduction in overtime, the retirement of some firefighters, and an honorahle
voluntary reduction in base pay that the fire union voted on in order to save an involuntary layoff of
personnel.  The Police Jury / Fire Board of Commissioners will be locking at reinstating some or all of
the pay reduction as soon as funds are available and assurance that it will not affect the positive cash flow

A branch library is currently under construction in the Sterlington community in the amount of $1 6
million.

As for business-type activities, revenues and expenses are expected to remain fairly constant for 2007
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CONTACTING THE POLICE JURY'S FINANCIAL MANAGEMENT

Qur financial report is designed to provide our citizens, taxpayers, investots and creditors with a general
overview of the Police Jury's finances and to show the Police Jury's accountability for the money it
receives. If you have questions about this report or wish to request additional financial information,
contact Bradley N. Cammack, CPA, Treasurer at the Quachita Parish Police Tury, 300 St. John Street,
Monroe, Louisiana 71201, telephone number (313) 327-1340
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana

Statement A

Statement of Net Assets
December 31, 2006
Governmental Business-type
Activities Activities Total
Assets
Cash ¥ 32,499,865 § 395,284 3 32,795,149
[nvastments, at market value 750,000 - 750,000
Receivables:
Ad valorem taxes 20,378,203 - 20,378,203
Special assessments 194,445 - 194,445
Onher receivables 805,309 20,022 834,331
Due from other goveimmental units 4,346,208 - 4,546,208
Internal balance 51,071 (51,071) -
Prepaid expenses 96,501 9,199 105,700
Inventories 406,573 - 406,573
Capital assets, net 57,168,140 2,895,535 60,663,675
Total assets 116,896,315 3,177,969 120,074,284
Liabilities
Accounts payable and acerued expenses 2,712,407 36,805 2749212
Deferred revenues 007,299 - 007,299
Deposits held 177,114 50 177,164
Long-term liabtlities:
Due within one year 941,336 16,188 957,524
Due in more than one year 1,804,967 571,264 2,376,231
Total Habilities 6,543,123 624,307 7,167,430
Net Assets
Invested in capital assets {net of related debt) 47,168,140 2,308,083 59,476,223
Restricted for:
Public Works 1,754,166 - 1,754,166
Public Safety 24,870,388 - 24,870,388
Health and Welfare 1,429,112 1,429,112
Culture and Recreation 9,900,035 - 9,900,035
Debt Service 660,807 - 660,807
Capital Improvement 3,894,255 - 3,894,255
Insurance Claims 2,234,503 - 2,234,503
Unrestricted 8,441,786 245,579 8,687,365
Total net assets 3 110,353,192 § 2,553,662 112,906,854

The accompanying notes are an integral part of this statement.
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Stalement B
OUACHITA PARISIE POLICE JURY
Monroe, Louisinna

Statement of Activities
For the Year Ended December 31, 2006

Pragrim Revennes Nut {Expensc) Rovenae aad Changes in Net Assels
Operating Capilal Frimary Government
Churges for Grants nmd Grants ind Guversmental  Businesy-Type
Esprensey Serviees Contributings  Contributi Activitles Activitics Fntk
Eunctisns/Frograms
Printtry government:
Governmenn activitics
General govemnen
Legishnive 5 23309 S -3 - 8 -8 (123.369) § - ¥ 1123.369}
huicid 0.3:45397 13315 1357015 . {4, 714.957) . LTI B57)
Elections 163214 - - - {1163.214} - (163.214)
Finance aisl administration 1.789.673 £325.775 - - (463.898) - {«453.898)
Other generd poveriment 1,755,119 - - - (1,253.319) . {1,253,319)
Total gererat govermimens 9174972 1.509.400 1357313 - 16.848.757) - (6.845.757)
Public safery 23730318 2854354 00,763 1.435.687 (18.830.114) - LiB.830.311)
Public works 3192400 116,895 3.839 1.495.050 {3.576.284) - {3.576.284)
Health and wellare 3051888 B - - 3,053,888} - (3.053,BE8)
Cubtare and reereation 5871483 24,301 4.120 A1.994 {5,730.068) . (5,730.068)
Econamic and govenunent assistance £.050.357 672,357 J 732 666 1128 {624 .206) - {624.206})
Intetest wnd fisenl charges ou lang-terns deld 5,968 - - - 15.968) - (5.968)
Toin! governmeninf acivitics 53688656 5.307.007 6.117.503 2994 859 (38.069.287) - (38.669.287)
Business-type xlivities;
Sewer 435,180 194,145 - - - (241,035} 1241,035)
Tolal business-type activilics 435,480 194 4135 - - - (251035) {241,035}
Totul primary government 5 S4,124.936 5 5500452 § 5,717,503 § 2,994 850 [38,669,287) (241,4135) (38,910,322}
Genertl revenuct
T axes:
Ad valorem tixes levied for:
General purposes 21301227 - 2130.232
Spociad revenue parpases 0.922.249 - 10,922.249
Dol service puiposes 316649 - 21A.649
Safes taxes kevied for,
Special revenns parpeses 12,381.323 . §2,281.328
Other taxes 2974820 . 2924820
Grants and ¢ontribulions nat restricied o specilic programs 920,050 - 920,650
Licenszs and permsits 802.343 - 802,343
Fines and fosfuilures 3,208 609 - 3.249 600
Insurance premivins 1378806 - 2.279.806
Imerest and invessment carnings 1.2683.344 12.022 1.995,366
Rents and royalivies 5§22 810 . 332.8]0
Gain on disposals of assels (nen) 631.627 - 63627
Miscellaneous §37.104 - 837404
Tol peneral revenues 19,006,366 12,022 19,108.288
Chanpe in nei assels £0.426.979 (229.013) 10.197 966
Ned nsscis at heginnlng of year. iicfure vestatement 106 743.583 1.965.306 102.708 889
Restatement (Note 15} (417.369) §17.369 -
Net ussets at heginning of year, restited 99,026 214 1IR3 675 102, 708.889
NEI ASSETS A1 EXD OF YEAR 5 110353193 & 2553062 % 112,916,855

The accompatiying notes e an inegrad par of this staiemeny 1]
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OUACHITA PARISH POLICE JURY
Monroe, Lounisiann

Reconciliation of the Governmental Funds
Balance Sheet 1o the Statement of Net Asscts

December 31, 2006

Total fund balances - sovermnmenial funds $ 51,801,885

Capital assets used in governmental activities are not financial resources
and. therefore are nol reported in the goveramental funds

Governmental capital assets by 89,15),690
Less accumulated depreciation (31,983.550) 57,168,140
Long-term liabilities applicable to governmental activities are not due and
payable in the current period and accordingly are not reported as fund
liabilities All liabilities - both current and long-term - are reported in the
Statement of Net Assels.
Compensated absences (941,336)
Elimination of interfund assets and liabilities
Interfund assets (513,982)
Interfund [iabilities 513,982 -
Intenal service funds are used by management to charge the costs of
certain aclivities to individual funds The assets and liabilities of the
internal service funds are included in the governmental activities in the
statement of net assets:
Cash 3,251,862
Investments 750,000
Receivables-other 320,762
Due from other govemmental units 1,516
Accounts payable and accured expenses (283,502)
Customer deposits (1,168)
Othey noncurrent liablilisies (1,804.967) 2,234,503
Net Assets ¥ 110,353,192
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QUACHITA PARISH POLICE JURY
Reconcilintion of the Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances

1o the Statement of Activities

For the Year Ended December 31, 2000

Total net change in fund balances-governmental funds

Amounts reported for governmental activities in the Statement of Activiiies
are different because:

Capilal outlays are reported in Gevermmenta! Funds as expenditures.
However, in the Siatement of Activities, the cost of those assets

is allocated over their estimated useful lives as depreciation expense
Capital outiays exceeded depreciation expense for the year

Capital outlays $ 5735212

Depreciation (2,967,333)

Capital asseis nor depreciation are reported in the Governemnial Funds.

In the Statement of Net Assets, capital assets and accumulated
depreciation are reported. When an asset is disposed of, it results in a gain
or loss on the disposal of the asset in the Statement of Activities During
the current year, the Police Jury sold assets with a carrying value of
$364,380 for $428,007 thal resulied in a net gain of $63,207.

Internal service funds are used by management 1o charge the costs of
certain activities to individual funds. The net revenue (expense) of the
internal service funds is reported with governemental activities.

Repayment of cerlain debt is an expenditure in the povernmenta! funds,
but the repayment reduces the long-lerm liabilities in the siatement of
net assets.

Repayment of capital leases

in the Statement of Activilies, ceriain operating expenses - comgensated
absences - are measured by the amounts earned during the vear Inthe
governmental funds, however, expenditures for these items are measured
by the amoum of financial resources used {essentiatly, the amounts paid)
This year, vacation and sick time earned exceeded the amounis used.

Change in net assets of governmental activities

It
s

b

7.176.354

2,767,879

{364,380)

702,687

147,302

{2,864)

10,426,978




QUACHITA PARISH POLICE JURY
Monroe, Louisiana

Statement of Net Assets

Proprietary Funds
December 31, 2006

Business-Type Activities

Statement E

Enterprise Funds Governmentat
Majar Fund Activities
West Ouachiin Other Total Enternal
Sewerage Enterprise Enterprise Service
District No 9 Funds Funds Fonds
ASSETS
Cash b 23066 5 82,218 & 295284 § 3,251,862
Investments . - - 750,000
Reccivables
Trade - 12,000 12,009 -
Other 11.270 5.743 17.013 320.762
Due from other governmental units - - - 1.516
Prepaid expenses and other current assets 2.199 - 9.199 -
Property, Plant, and Equipment, net 751.090 2,144,445 2,895,535 -
TOTAL ASSETS $ 084,623 § 2244415 & 3220040 % 4,324,140
LIABILITIES AND NET ASSETS
Liabilitics
Current:
Accounts payable and acerued expenses b3 19.670 % 17.135 § 36805 § 283,302
Due to othes funds - 51.071 51.071 -
Curient liabilities payable from restricled asscls:
Cuslomer Deposils - 30 50 {1,168
Revenue bonds payable 16,188 - 16.188 -
Non-Current;
Revenue bonds payable 371.264 - 571.264 -
Other noncurrent liabilities - - - 1,804,967
Tolal Habilities 607,122 68256 675.378 2,089,637
Net Assets
nvested in capital assets - net ol selated debt 163.638 2544445 2,308,083 -
Restricled for inswance clnims - - - 2,234,503
Unrestricled 213,863 31,714 245.579 -
Total net assets 377.3503 2,176,159 2.353.662 2,234,503
TOTAL LIABILITIES AND MET ASSETS b3 084,625 § 2244415 5§ 3220040 % 4,324,140

The accompanying notes ase an integral part of 1his statement




QUACHITA PARISH POLICE JURY
Monroe, Louisiana
Cambining Statement of Revenuces, Expenses,
and Changes in Net Assets
Proprictary Funds
For the Year Ended December 31, 2006

Business-Type Activitics

Statement F

Enterprise Funds Governmental
Major Fund Activities
Woest Quachita Other Total Internpl
Sewernge Enterprise Entes prise Seyvice
District No ¢ Funds Funds Funds
Operating Revenues
Sewer service charges k3 133,747 & 60.698 § 194,445 § -
Premiums - - - 2,279 806
Torak Operating Revemues 133,747 60,698 194,443 2,279,806
Operating Expenses
Amortization 418 - 418 -
Billing cost 13478 - 13,478 -
Board member compensation 1,950 - 1,950 -
Depreciation 34.006 105,002 139.008 -
Indircet cost allocation 31,138 1,912 4.050 “
[nsurance 31940 1366 6.306 -
Intetest Expense 20,158 - 20158 -
iscellancous 851 1,242 8,003 -
Professional scrvices 34,117 - 407 -
Repairs and maintenance 62322 78.679 141.001 -
Treaiment {ecs - 9,799 9,799 -
Uhiknies 12.994 35108 48,102 -
Administrutive cxpcnses - . - 63,802
Benefit payments & reinsurance - - - 1,675.856
Total Opernting Expenses 193,372 240,108 435,480 1.739.658
Operating Encame (Loss) (61.625) (179.410} {241.035) 530,148
Non-Operating Revenues
Interest eamed 7.872 4,150 12,022 162,519
Tolsl Non-Operating Revenues 7.872 4.150 12,022 162,539
Incrense {Decrease) in Net Assets {53.753) (175.260) (219.613) 702.687
Net Assets nt Beginning of Year,
hefore restatement 431,256 1,534,050 1,965,306 1,531,816
Restatentent (Note 15} - 817.369 817,369 .
Net Assets at Beginning of Year, restated 431.256 21351419 2,782,675 1,531.816
NET ASSETS AT END OF YEAR 5 377303 % 2176,139 § 2553662 § 2,234,503

The accompanying notes are an integral part of Lthis slatement
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QUACHITA PARISH POLICE JURY

Monroe, Louisiann

Combining Statement of Cash Flows

PROPRIETARY FUNDS

For the Year Ended Becember 31, 2006

Cash flows from opeyating activities
Receipts lrom customers
Premiums reccived
Payments to suppliers for goods

and serviees
Payinents [ claims
Net cash provided {used) by
operating activities

Cush Raws from capitul aml reluled
finuneing activities
Payments on bonds
Due from other governmental units
Due fram other unds
Net ensh provided {used) by capital
and related financing activilics

Cash flows Mrom investing activities
Interest caminps
Onver cash reccipts
Net cash provided by
investing activitics

Nel incrense (decrense) in cash
Cash nt beginning of yeur

Cash ai end of year

Reconcilintion of opesuting income {loss} to net
cash provided (uscd) by operating activities
Oncrating income (joss)

Adjustments ta reconcile operating
incone (loss) te nel cash provided
by operating activilies:
Depreciation
Amortization of band issuance cast
Change in asscis and lighilites:

Receivables
Prepaid cxpenses
Accounis payable and scerued expenses
Other Noncureent L abilities
Net cash provided (used) by
operating aclivitics

Cash shown on stalement of nel assels

The pecompanying notes are an integral pan of1his staement

Business- Lype Aetivities

Statement G

Enterprise Funids Governmental
Muajor Fund Activities
Wost Ounehit Orher Internad
Sewerage Enterprise Service
Distrivt No. 9 Funds Tutal Fandy
133701 % 6175 § 195451 § -
- . - 2431455
143757y 1126 968) {270.725) 61502y
. - - {2,.071,264)
{10.056) {65215} [75.274) 256389
{13.305) - (15.305) -
- 50489 50,489 -
[15,303) 50,4R9 35,184 -
T.872 4.150 12,022 162,539
7,872 4,150 12,022 162,539
(17.489) (10,579} {28.068) 458928
230.55% 92797 323.352 2792934
213066 & 32,218 % 5284 § 3.251.862
161625 5 (719410 5 (341.033) § 540.138
34.006 105,001 139,007 “
418 - 418 -
{-46) 1.652 1.006 151,649
- - - 669873
17.19] 8,139 35330 (731.189)
- - - 1334,093)
{10,056} $ 163,218) 5 (T3.274) § 196,389
213066 3 51218 § 295284 § 3,251 862
26




OUACHITA PARISH POLICE JURY
Monroe, Louisiana

Statement of Net Assets

Statement H

FIDUCIARY FUNDS
December 31, 2006
Firemen's Renewal Inc. /
Pension & Kellogg Grant
Relief Fund Fund Total
ASSETS
Cash b - 3 101 % 101
Investments, at market value 512,936 - 512,936
TOTAL ASSETS $ 512,936 $ 101 § 513,037
LIABILITIES

Assets held for others b - % 101 § 101
Net assets available for benefits 512,936 - 512,936
TOTAL LIABILITIES $ 512,936 § 101 § 513,037

The accompanying notes are an integral part of this statement,
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

INTRODUCTION

The Quachita Parish Police Jury {the Police Jury} is the governing authority for Ouachita Parish and
is a political subdivision of the State of Louisiana. The Police Jury is governed by six (6) jurors
representing the various districts within the parish. The jurors serve four-year terms that expire with
the first scheduled meeting in January 2008.

Louisiana Revised Statute 33:1236 gives the Police Jury various powers to regulate and direct the
affairs of the parish and its inhabitants. The more notable of those are the power to make regulations
for its own government; to regulate the construction and maintenance of roads, bridges and drainage
systems; to regulate the sale of alcoholic beverages; and to provide for the health and welfare of the
poor, disadvantaged, and unemployed in the parish. Funding to accomplish these tasks is provided by
ad valorem property taxes, sales and use taxes, beer and alcoholic beverage permits, occupational
license, state revenue sharing, and various other state and Federal grants.

Note 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. BASIS OF PRESENTATION

The accompanying financial statements of the Ouachita Parish Police Jury have been
prepared in conformity with generally accepted accounting principles (GAAP) as
applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles.

B. REFORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Quachita Parish
Police Jury is the reporting entity for Ouachita Parish. The financial reporting entity
consists of (a) the primary government, the Quachita Parish Police Jury; (b)
organizations for which the primary government is financially accountable; and (c)
other organizations for which nature and significance of their relationship with the
Quachita Parish Police Jury are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete.

GASB Statement No. 14 established criteria for determining which component units
should be considered part of the Ouachita Parish Police Jury for financial reporting
purposes. The basic criterion for including a potential component unit within the
reporting entity is accountability. The GASB has set forth critena to be considered in
determining financial accountability. This criteria includes:




OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

1. Appointing a voting majority of an organization's governing body, and

a. The ability of the Police Jury to impose its will on that organization and/or
b. The potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the Quachita Parish Police Jury.

2

are fiscally dependent on the Police Jury.

Organizations for which the Police Jury does nol appoint a voting majority but

3. Organizations for which the reporting entity financial statements would be
misleading if data of the organization is not included because of the nature or

significance of the relationship.

Based on the previous criteria, the Police Jury has determined that the following

component units are part of the reporting entity:

Fiscal Critenia
Component Unit Year End Used
Cadeville Water District December 31 la
Eastern [Forest Subdivision Sewerage District No. 14 December 31 la
East Quachita Recreation District No. | December 31 la
East Town and Country Drainage District December 31 la
Fourth Judicial District Criminal Court Fund December 31 la
G.B. Cooley Hospital Service District June 30 la
Green Acres Sewerage District No. 13 December 3] la
Hideaway Road Sewerage District No. 11 December 3] la
Hospital Service District No. | of Ouachita Parish December 31 la
Ingleside Sewerage District December 31 la
Lake Park Drainage District December 31 la
Lakeshore Subdivision Sewerage District No. | December 31 1a
North Monroe Subdivision Sewerage District No 1 December 31 1a
QOuachita Community Enhancement Zone, Inc. December 31 2
Ouachita Parish Firemen's Pensicn and Relief Fund December 31 la
Ouachita Parish Homeland Secuiity and Emergency December 31 la

Preparedness Agency

Ouachita Parish Public Library December 31 la
Prairie Road Water District December 31 la
Southeast Sewerage District No. 3 December 31 la
Town and Country Drainage District No. 1 December 31 la
West OQuachita Sewerage District No. 5 August 31 la
West Quachita Sewerage Distiict No 9 December 31 la

West Quachita Sewerage District No. 16

December 31

1a

The primary government (Ouachita Parish Police Jury) financial statements include

all funds and account groups under the Police Tury’s control, and certain

organizations for which the Police Jury maintains the accounting records. The
29




OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

organizations for which the Police Jury maintains the accounting records are
considered part of the Quachita Parish Police Jury and include the Ouachita Parish
Homeland Security and Emergency Preparedness Agency, Fourth Judicial District
Criminal Court Fund and the Quachita Parish Public Library Special Revenue Funds.
Also included are West Quachita Sewerage District No. 9, West Ouachita Sewerage
District No 16, Green Acres Sewerage District No. 13, Southeast Sewerage District
No. 3. Ingleside Sewerage District, and Eastern Forest Sewerage District No. 14,
Proprietary - Enterprise Funds and the Firemen's Pension and Relief Fund - a
Fiduciary-Trust Fund. These funds are included in the primary government financial
statements because they are no longer considered to be separate reporting entities.

GASB Statement 14 provides for the issuance of primary government financial
statements that are separate from those of the reporting entity. Therefore, the
Ouachita Parish Police Jury financial statements are not a substitute for the reporting
entity's financial statements. The accompanying financial statements have been
prepared in conformity with generally accepted accounting principles as applied to
governmental units. These financial statements are not intended to and do not report
on the reporting entity but rather are intended to reflect only the financial statements
of the Quachita Parish Pelice Jury.

Also considered in the determination of component units of the reporting entity were
the Ouachita Parish Sheriff, Clerk of Court, Tax Assessor, School Board, the District
Attomey for the Fourth Judicial District, and the various municipalities in the parish.
It was determined that these governmental entities are not conponent units of the
Quachita Parish Police Jury reporting entity because they have separately elected
governing bodies, are legally separate, and are fiscally independent of the Ouachita
Parish Police Jury. The Ouachita Parish Police Jury neither appoints governing
boards nor designates management. Furthermore, the Police Jury has no ability to
significantly influence operations, nor does it have any accountability for fiscal
maitters of the entities. They are considered by the Cuachita Parish Police Jury and
Louisiana Revised Statutes to be separate autonomous governments. Additionally,
each of those entilies issue financial statements separate from those of the Ouachita
Parish Police Jury reporting entity.

C. FUND ACCOUNTING

The financial transactions of the Police Jury are recorded in individual funds, each of
which is considered a separate accounting entity. The operations of each fund are
aceounied for with a set of self-balancing accounts that includes its assets, liabilities,
fund equity, revenues and expenditures/expenses. Fund accounting segregates funds
according to thei1 intended purpose and is used to aid management in demonstrating
compliance with finance-related legal and contractual provisions. The minimum
number of funds is maintained consistent with legal and managerial requirements.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

Funds are classified into one of three categories; governmental, proprietary or
fiduciary. These categories are divided into separate “find types.” A description of
the fund classifications and fund types are as follows:

Governmental Frds:

Govemmental funds account for the Police Jury’s general govemmental activities
including the collection and disbursement of specific or legally restricted monies, the
acquisition or construction of capital assets, and the servicing of general long-term
debi. Governmental funds are divided into major and nonmajor funds. Major funds
are funds that meet certain dollar tests of their assets, liabilities, revenues, and
expenditures/expenses. Major funds are larger, more significant funds. Nonmajor
funds are the Govemmental Funds that do not meet the dollar tests for major funds.
Governmental funds include:

General Fund — The General Fund is the general operating fund of the Police Jury. It
accounts for all of financial! resources except those required to be accounted for in
another fund and is always a major fund.

Special Revenue Funds — Special Revenue Funds account for the proceeds of specific
revenue sources that are legally restricted to expenditures for specified purposes. The
following are major funds: the Public Works, the Fire Department, the Public
Library, the Green Oaks Detention Center, the Correctional Facilities Special Revenue
Funds and the Correctional Center Capital Projects Fund. There are 41 nonmajor
special revenue funds.

Debit Service Funds — Debt Services Funds account for the accumulation of resources
for, and the payment of, general long-term debt principal, interest and related costs.
Principal and interest are payable primarily from ad valorem taxes levied on all
taxable property and improvements within the parish. There are 2 nonmajor debt
service funds.

Capital Projects Funds -~ Capital Projects Funds account for financial resources
received and used for the acquisition, consiruction, or improvement of capital
facilities not reported in the other govermmental funds. There are 4 nonmajor capital
projects funds.

Proprietary Funds:
Proprietary funds are used to account for activities similar to thase found in the

private sector, where the determination of net income is necessary or useful to sound
financial administration. Proprietary funds differ from governmental funds in that




OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

their focus is on income measurement, which together with the maintenance of fund
equity, is an important financial indicator.

Proprietary funds include:

Enterprise Furd ~ The Enterprise Fund accounts for operations (2) that are financed
and operated similarly to private business enterprises, where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods
or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. Enterprise funds are presented in the business-type
activities column in goverment-wide financial statements and the major funds
section of the fund financial statements. The West Ouachita Sewerage District No 9
Enterprise Fund is a major fund. There are 5 nonmajor enterprise funds.

Internal Service Funds — The Internal Service Funds account for the financing of
goods or services provided by one department or agency to other departments or
agencies of the government on a cost reimbursement basis. There are 3 nonmajor
internal service funds

Fiduciary Funds:

Fiduciary funds are used to account for assets held by the Police Jury in a trustee
capacity or as agent for individuals, private organizations, other governmental units,
or other funds.

Agency Funds — Agency Funds account for assets that the Police Jury holds on behalf
of others as their agent. Agency funds are custodial in nature (assets equal liabilities)
and do not involve measurement of results of operations. There are 2 nonmajor
Agency Funds.

. BASIS OF ACCOUNTING /f MEASUREMENT FOCUS
Government-Wide Financial Statements (GWFS)

The Statement of Net Assets and the Statement of Activilies displays information
about the reporting government as a whole. Fiduciary funds are not included in the
GWES. Fiduciary funds are reported only in the Statement of Fiduciary Net Assets at
the fund financial statement level.




QUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

The Statement of Net Assets and the Statement of Activities were prepared using the
economic resources measurement focus and the accrual basis of accounting.
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange and
exchange-like transactions are recognized when the exchange takes place. Non-
exchange transactions are recognized when the Police Tury has an enforceable legal
claim to the revenues, expenses, pains, losses, assets and liabilities.

Program Revenues

Program 1evenues included in the Statement of Activities derive directly from the
program itseli or from parties outside the Police Jury’'s taxpayers or citizenry, as a
whole; programn revenues reduce the cost of the function to be financed from the
Police Jury’s general revenues.

General Revenues

General revenues included in the Stalement of Activities are derived from local
property and sales taxes, from unrestricted state and local grants and from other
sources not considered program revenues. General revenues finance the remaining
balance of functions not covered by program revenues.

Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied (o a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial
resources measurement focus and the modified accrual basis of accounting. Under the
modified accrual basis of accounting, revenues are recognized when susceptible to
accrual (i.e., when they are “measurable and available™). “Measurable” means the
amount of the transactions can be determined and “available” means collectible within
the current period or soon enough thereafter to pay liabilities of the current period.
The Police Jury considers all revenues available if they are collected within 60 days
after year-end. Expenditures are recorded when the related fund liability is incurred,
except for unmatured principal and interest on general long-term debt which is
recognized when due, and certain compensated absences when are recognized when
the obligations are expected 1o liquidated with expendable available financial
resouIces.

With this measurement focus, only current assets and current liabilities are generally
included on the balance sheet. Operating statements of these funds present increases
and decreases in net current assets. The governmental funds use the following
practices in recording revenues and expenditures:
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

Revenues

Ad valorem taxes and the related stale revenue sharing, based on homesteads in the
parish, are recorded in the year the taxes are assessed by the parish Tax Assessor;
however, the amount recorded is limited to collections anticipaled to be realized
within 60 days of the end of the fiscal year. Ad valorem taxes are assessed and
become due on November 15 each year and become delinquent if not paid by
December 31. The taxes are generally collected in December of the current year and
January and February of the ensuing year.

Federal and state grants and other allotments are recorded when the Police Jury is
entitled to the funds.

Sales taxes are considered suscepltible to accrual and are recognized when collected
by the vendors.

Fines, forfeitures, and court costs are recognized in the period collected by the
Ouachita Parish Tax Collector.

Interest income on time deposits is recorded when the time deposits have matured
and the inierest is available. Interest income on interest bearing demand deposits is
recorded at the end of each month when credited by the bank. Interest income on
investments is recorded periodically as the instruments mature.

Substantially all other revenues are recorded when they become available to the
Police Jury.

Based on the foregoing, ad valorem axes, sales & use taxes, federal and state grants
and fines, forfeitures and court costs are considered to be susceptible to accrual.

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred, except for compensated
absences, which are recognized during the year when leave is actually taken and
principal and interest payments on long-term obligations, which are recognized
when due.

Other Financing Sowrces (Uses)

Transfers between funds not expected to be repaid, sale of assets and proceeds from
the issuance of long-term obligations are accounted for as other financing sources




OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

(uses). These other financing sources (uses) are recognized at the time the
underlying event oceurs.

Proprietary Funds

The proprietary funds are accounted for on a flow of economic resources
measurement focus and a determination of net income and capital maintenance.
With this measurement focus, all assets and ali liabilities associated with the
operation of these funds are included on the balance sheet. The proprietary funds
use the accrual basis of accounting. Revenues are recognized when eamed, and
expenses are recognized at the time liabilities are incurred,

BUDGETS

Preliminary budgets for the ensuing year, prepared on the modified accrual basis of
accounting, are prepared annually by the Treasurer. During the months of
September through November, the budget committee reviews the proposed budgets
with the department heads and makes changes as it deems appropriate. Notice of the
location and availability of the proposed budgets for public inspection and the date
of the public hearings to be conducted on the budgets are then advertised in the
official journal of the Police Jury. Prior to the selected December meeting, the
Police Jury conducts a public hearing on the proposed budget(s) in order to receive
comments from residents. Changes are made to the proposed budgets based on the
public hearing and the desires of the Police Tury as a whole. The budgets are then
adopted during the Police Jury's selected December meeting, and a notice of
adoption which includes a summary of the budget is published in the official jounal
of the parish. During the year, the Police Jury receives monthly budget comparison
statements that are used as a tool to control parish operations. The Police Jury
exercises budgetary control at the fund level. Within departments, the treasurer has
the authonty to make adjustments as necessary. However, the treasurer does not
have the authority to increase or decrease overall revenue and/or expenditure
ammounts.

Budget comparison statements included in the accompanying financial statements
include the original adopted budgets and any subsequently adopted amendment.

ENCUMBRANCES

Encumbrance accounting, under which purchase orders are recorded to reserve that
portion of the applicable appropiiation, is employed. Ouistanding purchase orders
are taken into consideration before expenditures are incurred to assure that
applicable appropriations are not exceeded.




OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

CASH AND CASH EQUIVALENTS

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
certificates of deposits. Under state law, the Police Jury may deposit funds in
demand deposits, interest-bearing demand deposits, money markel accounts, or time
deposits with state banks organized under Louisiana law and national banks having
their principal offices in Louisiana. For purposes of the Statement of Cash Flows,
cash equivalents include all highly liquid investments with a maturity date of three
months or less when purchased.

INVESTMENTS

Under state law, the Police Jury may invest in United States treasury notes or
certificates. These funds are classified as investments if their original maturities
exceed 90 days; however, if the original maturities are 90 days or less, they are
classified as cash cquivalents. In accordance with the provisions of GASB
Statement 31, investments are carried at fair market value or amortized cost, as
further discussed in Note 4.

INVENTORIES

Inventories are valued at the lower of cost or market, primarily using average cost.
Inventories in the govermmental funds consist of expendable supplies held for
consumption. The expenditures are recognized when the items are purchased.
Inventories at year end are equally offset by fund balance reserves.

CAPITAL ASSETS

Capital Assets, which include land, buildings, furniture, fixtures and equipment, and
books, are reported in the applicable governmental or business-type activities
columns in the governmental-wide financial statements. The Police Jury considers
assets with an initial individual cost of $500 or miore and an estimated life of 1 year
or more as a capital asset. Capital assets are recorded at historical cost and
depreciated over their estimated useful lives. Donated capital assets are recorded at
their estimated fair value at the date of donation.

Prior to January 1, 2003, governmental funds infrastructure assets were not
capitalized. The Police Jury has elected to delay the retroactive recognition of these
costs until a later date because of the complexity of estimating historical costs.
Assets acquired since this date have been capitalized and depreciated as required by
GASB Statement 34.
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Estimated useful life is management’s estimate of how long the asset is expected to
meet service demands. Capital assets have not been assigned a salvage value
because management feels that the salvage value is immaierial. Straight-line
depreciation is used based on the following useful lives:

Three Years Computer equipment
Five Years Furniture and fixtures
Library books

Motorized vehicles, excluding fire trucks
Office equipment
Plant Equipment
Ten Years Audio visual equipment
Phone systems
Radio towers
Safety Equipment, including fire fighting equipment

Fifteen Years Fire trucks

Twenty Years Playground equipment

Twenty-Five Years Infrastructure

Forty Years Buildings
LONG-TERM OBLIGATIONS

Costs associated with the issuance of bonds repoited in the government-wide
financial statements are recognized over the life of the bonds. The only outstanding
bonded debt at December 31, 2006 is reported in the business-type activities as
issuance costs associated with these bonds will be amortized over the life of the
bonds prospectively from the date of adoption of GASB Statement 34.

COMPENSATED ABSENCES

Firemen of Fire Protection District No. 1 of Quachita Parish aie entitled to full pay
during sickness for a period not to exceed 52 weeks. In addition, firemen are
entitied to annual vacation from 15 to 30 days depending upon the length of service
with the Police Jury.

All other full-time employees earn vacation at varying rates from 5 to 20 days each
year depending upon length of service with the Police Jury. Employees may carry
forward accrued annual leave from year to year. Employees who ternninate shall be
paid for any annual leave 10 their credit at the employee's current rate of pay at the
time of separation, subject to a maximum of 320 hours. Any accumulated unused
and unpaid annual leave may be converted to additional retirement benefit credit
upon application for normal retirement and as verified by the employer. The
applicant must already be eligible for retirement before the additional time for
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unused and unpaid Jeave time is added. Conversion is based on the actual number
of days divided by a 260 working day year. In addition, all full-time employees eamn
from 4 1o 12 days of sick leave each year depending upon length of employment.
Sick leave may be accumulated without limitation. Upon retirement, a maximum of
60 days may be approved and paid at the employee's average wage rate for the last 5
years of employmernt. Accumulaled sick leave in excess of 60 days is used in the
employee's retirement computation as earned service.

. INTERFUND TRANSACTIONS

Quasi-external transactions are accounted for as revenues and expenditures.
Transactions that constitute reimbursements to a fund for expenditures initially
made from it that are properly applicable to another fund are recorded as
expenditures in the reimbursing fund and as reductions of expenditures in the fund
that is reimbursed. All other interfund transactions are reported as transfers.

SALES AND USE TAXES

On October 15, 1977, voters of the parish approved a one percent sales and use tax
dedicated to improving, resurfacing, renovating, operating and maintaining public
roads and bridges (including nccessary drainage thereof and purchasing the
necessary equipment to carry out such purposes) within said parish and outside the
corporate limits of Monroe and West Monroe. The tax is for an indefinite period of
time. The Police Jury entered into an intergovernmental agreement with the City of
Monroe whereby the Monroe City Sales and Use Tax Collection Department will
provide collection services for a fee of $2,100 each month.

On January 17, 1987 and October 21, 1995, voters of the parish approved a one-half
of one percent sales and use tax at each date dedicated to operating expenses and
capital outlay for fire protection in said district. The total tax of one percent is foran
indefinite period of time. The Juiy entered into an intergovernmental agreement
with the City of Monroe whereby the Monroe City Sales and Use Tax Collection
Department will provide collection services for a fee of $1,050 each month.

RESTRICTED NET ASSETS

In the government-wide Statement of Net Assets, net assets are reported as
restricted when constraints placed on net assets used are either:

Externally imposed by creditors (such as debt covenants), grantors,
contributors, or laws or regulations of other governments;

Imposed by law through constitutional provisions or enabling legislation
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

P. RESERVES AND DESIGNATIONS OF FUND FINANCIAL STATEMENTS

Use of the term "reserve” in describing governmental funds’ Fund Balance or
Retained Eamings of proprietary funds indicates that a portion of the fund balance is
not appropriable for expenditure or is legally segregated for a specific future use.
The nature and purpose of those reserves are:

Reserved for Prepaids/Other Asseis/Inventory

This amount represents a portion of fund balance that is not an available,
expendable resource even though it is a component of assets.

Reserved for Debt Service

This amount represents a portion of fund balance that is required to retire future
long-term indebtedness.

Reserved for Insurance Claims

Certain assets have been reserved in the Insurance Loss Reserve Fund to provide
payments for the deductible amount on insurance claims.

Use of the term "designated" in describing govemmental funds "Fund Balance”
indicates that a portion of the fund balance has been tentatively set aside for
utilization in a future period. Such designations represent tentative managerial intent
and may not result in an actual expenditure.

Q. USE OF ESTIMATES

The preparation of financial statements in accordance with generally accepted
accounling principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amount
of revenues and expenditures or expenses during the reporting period. Actual
results could differ from those estimates.

FUND DEFECITS

The Ingleside Sewerage District has a deficit of $897. This deficit will be cleared by
future collections of revenues.
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AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

Note 3  PROPERTY TAXES
The following is a summary of authorized and levied ad valorem taxes:

Authorized  Levied Exphation

Millage _ Millage Daie

General Fund:

Inside municipalities 2.09 2.03 Statutory

Outside municipalities 4.19 4.06 Statutory
Special Revenue Funds:

Correctional Facilities 2.60 819 12/31/06

Mosquito Abatement District No. 1 1.19 1.17 12/31/08

Fire Protection District No. 1 20.10 19.24 12/31/09

Green Oaks Detention Home 2.91 291 12/31/10

Road Lighting District No. 1 5.00 4.81 12/31/10

Health Unit 0.75 0.75 12/31/13

Library Maintenance & Operations 775 7.38 12/31/15
Capital Projects Fund:

Green Qaks Detention Home 0.30 0.30 12/31/10

Differences between authorized and levied millage are the result of taxable property
reassessments as required by Article 7, Section 23 of the Louisiana Constitution of 1974
A revaluation of all property is required to be completed by the parish assessor no less
than every four years. Total assessed value for 2006 is equal to $904,845,645. Under
Louisiana law the parish assessor exempts the first $7,500 of assessed value (10% of
$75,000 homestead exemption) of a taxpayer's primary residence from parish property
taxes. This homestead exemption is equal to $180,285,786 of the assessed value in 2005.

The following is a schedule of the property tax calendar year;

Assessment date January 1, 2006
Official levy date November 15, 2006
Date taxes become due December 31, 2006
ien date January 1, 2007

Taxes paid in protest in the amount of $883,290 are included in Deferred Revenue on the
Statement of Net Assets.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

CASH AND INVESTMENTS

Custodial credit risk - deposits. The Police Jury's cash and certificates of deposit consist
of deposits with financial institutions. Stale statutes govern the Police Jury’s investment
policy. Permissible invesiments include direct obligations of the U.S. Government and
agency securities, certificates of deposit, and savings accounts or savings certificates of
savings and loan associations and repurchase agreements. In addition, local governments
in Louisiana are authorized to invest in the Louisiana Asset Management Pool, Inc,
(LAMP). a non-profit corporation formed by an initiative of the State Treasurer and
organized under the laws of the State of Louisiana, which operates the local government
investment pool. Collateral is required for demand deposits, certificates of deposit,
savings certificates of savings and loan associations and repurchase agreements at 100%
of all amounts not covered by deposit insurance. Obligations that may be pledged as
collateral are obligations of the United States govermment and its agencies and
obligations of the state and its subdivisions. Per Louisiana State law, collateral is not
required for funds invested in LAMP.

The following is a schedule of the Police Jury's cash and certificates of deposit at
December 31, 2006. Differences between Police Jury balances and the bank balances
arise because of the net effect of deposits-in-transit and outstanding checks.

Police Jury Bank
Balance Balance
Cash on Deposit $ 32765249 § 34,805,895
Certificate of Deposit 750,000 750,000
TOTAL $ 33545249 § 35,555,895

The Police Jury’s deposits are collateralized as tollows:

FDIC Insured Deposits 5 200,000
Uninsured Deposits;

Collateralized 43,623,855
Total Deposits $ 43,823,855

The Police Jury’s investiments at December 31, 2006, consist of a certificate of deposit
with a carrying and market value of $750,000. It is held by the Police lury's agent in the
Police Jury's name. and is collateralized.

Credit risk. The Police Jury's only investment is the cettificate of deposit mentioned
above, therefore the Police Jury is exposed to no credit risk.
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Note 5

QUACHITA PARISH POLICE JURY

NOTES TO THE FINANCIAL STATEMENTS

AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

Concentration of credit risk. The Police Tury does not limit the amount that may be
invested in securities of any one issuer. Applicable state statutes do not place limits on

credit concentration.

Interest rate risk. The Police Jury manages its exposure to declines in fair values by

limiting the maturity of its investmenis to no longer than one year.

CAPITAL ASSETS

Governmental Activities:
Capital assets, not being depreciated:

1 und $

Construction in progress
Total capitnl nssets,
not being depreciated

Capital assets being depreciated:
Buildings
Furniture, fixtute and equipment
Books
[nfrastructure:
Drainage
Roads

Total capital assets, being depreciated

T oial capital assets hefore
accumulated depreciation

Less accumulated depreciation:
Building
Furniture fixture and equipment
Books
Infrastructure:
Drainage
Roads
Total accumulated depreciation
I'ntal capital assets.
being deprecinted, net
Governmental activities:
Capital asscts, net

=%

Balanee

1172006 Bulance
(Restated) Additions Deletions 12/31/2006
9,026,367 § - % 195,844 § B3,830.3523
4_908.795 3.777.841 5.353.875 3.292.761
13,935,162 31.777.841 5.589.719 12,123,284
41,794,629 3.648.037 - 453,442,666
21,344,203 818,000 977.388 21.224,821
3.320.973 459,472 210.664 3.569.781
486,426 - - 486,426
3,724,796 2.579.916 - 6,304,712
70.711.027 7.505,431 1.188.052 77.028.406
24.646.189 11,283,272 6.777.771 89.151.690
11,611.028 96).6350 - 12,372,678
16.326.049 1.363,564 8126135 16.866.098
1.953.769 495,709 206,878 2,242,600
39.900 19.457 - 59.357
114.964 126,953 - 241.917
30,045,710 2.967.333 1.0319.493 31,983.550
40,663,317 4,538,098 158.559 45,044, 856
54.600.47% § 8.315.939 % 5.748.278 § 57.168.140
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A summary of changes in capital assets for the year ended December 31, 2006 were as
follows:

The beginning balance of governmental activities capital assets decreased by $927,895.
The majority of the change resulted from reporting Wesl Ouachita Sewerage District
No. 16 as a Special Revenue Fund to its being accounted for as an Enterprise Fund.
Other differences resulted from the Police Jury changing its capital asset software from
a spreadsheet format to software specifically designed for capital asset reporting

Depreciation expense was charged to governmental activities as follows:

tudicial $ 129912
Elections 1,464
Finance and Administration 28,815
Other General Government 366,031
Public Safety 931,464
Public Works 371,862
Health and Welfare 207,837
Cuiture and Recreation 820,478
Economic Development 100,470

Total $ 2,967,333

The Proprietary Funds, West Quachita Sewer District No. 9; Green Acres Sewerage
District No. 13; Southeast Sewer District No. 3; Fastern Forest Sewer District No. 14;
and West Quachita Sewerage District No 16 have capital assets of $853,109; $139,420;
$2,287,537, $238,778, and $949,730 respectively. Accumulated depreciation is
$102,019; $61,869; $1,124,612; $100,179 and $184,360, respectively, at December 31,
2006. The assets are being depreciated over 40-50 years by the straight-line method.
Depreciation expense for the current year is equal to $34,006; $3,485; $56,483; $7.045
and $37,989 respectively.
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Note6  INTERFUND RECEIVABLES AND PAYABLES (FFS level only)

Individual balances due to/from other funds at December 31, 2006, are as follows:

Due From Due To
General
Fund
Nonmajor Special Revenue Funds:
Criminal Court Fund $ 112,094
Road Lighting Districts 40,701
Juvenile Drug Court 3,315
W.IA. - Adult Program 40,347
WIA - Youth Program 46,015
WI A - Dislocated Worker 31,202
WIA Administration 17,821
P-TECH 71,229
STEP Program 8327
LAJET 42938
LCDBG-Sewer Improvement 27,680
Litile Theater of Monroe 2,245
Family Justice Center 43,566
F.EM.A. Terrorism Grant 6,502
Nonmajor Enterprise [Funds:

Southeast Sewer District No. 3 664
West Quachita Sewer 16 49 611
Ingleside Sewer District 796

Totals b 565,053

Interfund receivables/payables are due primarily to cash overdrafts in individual funds.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006
INTERFUND TRANSFERS

Transfers to/from other funds for the year ended December 31, 2006 were as follows:

Transfers Transfers
In Qut
Major Funds:
General Fund % 49 3 582,131
Special Revenue Funds:
Public Works 364,521 -
Fire Department - 900,000
Nonmajor Funds:
Special Revenue Funds:
Permit Office 14,567
Business Development Fund 452
Cheniere Lake Park 100,000 -
Capital Outlay - Road Program - 279,521
Capital Qutlay - Drainage 200,000 -
LAJET 12,728 -
LCDBG-Metal Forms 452
LLEBG - Code Enforcement 50,000 -
Lake Park Drainage District 663 -
Ouachita Parish Homeland Security 57.250 -
Indian Lake Maintenance - 49
CDBG-Bawcomville Street 61.923 -
Debt Service Funds:
Correctional Center - 435,618
Capital Projects Funds:
Jail Fund 435,618 -
Fire Department 900,000 -
Total $ 2197771 % 2197771

General fund transfers are used to supplement the operations of various funds. Public
Works and the Road Program transfers are used to provide funding of specific Public
Works projects approved by the parish engineer. The Debt Service-Correction Center
transfer oceurs since the debt service is fully amortized and the remainder of the tax
proceeds can be used for future construction or renovations. The Fire Department-
Special Revenue Fund provided funding to the Fire Department-Capital Projects Fund for
future capital expenditures.
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OUACHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

LONG TERM OBLIGATIONS

At December 31, 2006, employees of the Ouachita Parish Police Jury have accumulated
and vested $941,336 of employee leave benefits, which have been computed in
accordance with GASB Codification Section C60.

Sewer Revenue Bond, Series 2002 totaling $628.,000 was issued to cover the cost of
construction, acquisition and improvements to the sewerage systen1 of the West Quachita
Sewerage District No 9. This bond series is payable in monthly installiments of $3,705
from April 13, 2004 to March 13, 2028. The interest rate is 4.875%. The bond
resolution requires a “Reserve Fund” be established with at least 5% of the monthly debt
requirement being deposited until there has been accumulated an amount equal to the
highest combined principal and interest requirement for any succeeding 12 month period.
The bond resolution also requires a “Depreciation and Contingencies Fund” be
established with at least 5% of the monthly debt requirement being deposited over the
life of the bonds. This fund is to care for necessary improvements and replacements in
order to keep the system operational.

The following is a summary of changes in general iong-term obligations:
Series 2002

Compensated Revenue
Absences Bond Total
Balance due at January 1, 2006 $ 938,519 % 602,872 $ 1,541,391
Additions during 2006 1,423,384 - 1,423,384
Retirements during 2006 (1,420,567) (15,420) (1,435,987)
Balance due at December 31, 2006 $ 941,336 § 587452 $ 1,528,788
Amounts due within one year $ 941,336 $ 16,188 $ 957,524

Principal and interest are due as follows:

Year Principal Interest Total
2007 by 16,188 28,274 44 462
2008 16,995 27,467 44 462
2009 17,843 26,620 44,463
2010 18,732 25,730 44,462
2011 19,666 24,796 44 462
2012-2016 114,05} 108,261 222,312
2017-2021 145,460 76,852 222,312
2022-2026 185,519 36,793 222,312
2027-2028 52,998 1,707 54,705
Total $ 587452 % 356,500 3% 943,952
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NOTES TO THE FINANCIAL STATEMENTS
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SELF-INSURANCE PROGRAMS

The health and dental insurance fund was established by the Police Jury to provide
employees with affordable insurance. The self insurance plan is a medical insurance
benefit plan with reinsurance managed by a third party. This program ended on
December 31, 2005 and is now being administered by a private carrier. Remaining
claims of the self-insurance program were paid in 2006.

The Insurance Loss Reserve and Reserve Workers' Compensation Funds, were
established by the Ouachita Parish Police Jury to provide a means of self-funding
potential insurance losses, resulting from incieased policy deductible amounts for
property and fleet vehicle insurance, self funding of workers' compensation and the
absence of comprehensive lability coverage. The self-insured plan is administered by a
third party, with claims under the self-insured amount of $100,000 paid by the Internal
Service Funds. Consistent with the provisions of GASB Statement No. 10, “Accounting
and Financial Reporting for Risk Financing and Related Insurance Issues™, the Police
Jury uses the funds mentioned above to account for its risk financing activities. At
December 31, 2006, the balance available to pay such liabilities if and when they arise is
$2.234,338. An analysis of the changes in the claims liability for the year ended
December 31, 2006 is as follows:

Balance, Changes in Benefits & Balance,
01/01/20006 Estimates Claims 12/31/3006
Health and Dental b 762,762 § 1,780,701 %  (2,543,463) § -

Insurance Loss Reserve § 1,233,394 $ 253854 §  (753,736) § 733512
Workers® Compensation 3 905,665 § 1,085,404 § (919.614) § 1,071,455

DEFINED BENEFIT PENSION PLANS

The Police Jury provides retirement, death and disability benefits to the majority of its
employees through four cost-sharing muitiple-employer public employee retirement
system pension plans administered by other governimental entities. As discussed below,
state statutes provide that a percentage of property taxes collected in Quachita Parish be
remitted to the Parochial Employees Retirement System, the Louisiana District Attormeys
Retirement System and the Registrar of Voters Retirement System as part of the funding
for pension benefits under those retirement systems. On-behalf payments recorded as
revenues and expenditures in the 2006 financial statements of the Police Jury pertaining
to those plans are $665,352. The retirement plans are:

A PAROCHIAL EMPLOYEES' RETIREMENT SYSTEM OF LOUISIANA

Substantially all employees of the Quachita Parish Police Jury except fire department
personnel and the District Aftorney and his assistants are members of the Parochial
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Employees Retirement System of Louisiana (System), a cost-sharing, multiple-
employer, defined benefit plan administered by a separate board of trustees. The
System is composed of two distinct plans, Plan A and Plan B, with separate assets
and benefit provisions. All employees of the Police Jury are members of Plan A. All
permanent employees working at least 28 hours per week who are paid wholly or in
parl from parish funds and all elected parish officials are eligible to participate in the
System. Under Plan A, employees who retire at or after age 60 with at least 10 years
of creditable service, at or after age 55 with at least 25 years of creditable service, or
at any age with at least 30 years of creditable service are entitled to a retirement
benefit, payable monthly for life, equal to 3 per cent of their final-average salary for
each year of creditable service. However, for those employees who were members of
the supplemental plan only prior to January 1, 1980, the benefit is equal to one per
cent of final average salary plus $24 for each year of supplemental-plan-only service
earned prior to January 1, 1980. Final-average salary is the employee's average salary
over the 36 consecutive or joined months that produce the highest average.
Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee contributions may retire at the ages specified
above and receive the benefit accrued to their date of termination. The System also
provides death and disability benefits. Benefits are established by state statute.

Funding Policy. State statute requires employees covered by Plan A to contribute
9.50% of their annual covered salary and the Quachita Parish Police Jury is required
to contribute at an actuarially determined rate. The current actuarially determined rate
is 12.75% of annual covered payroll. Contributions to the System also include one-
fourth of one per cent of the ad valorem taxes shown to be collectible by the tax rolls
of each parish, except Orleans and Fast Baton Rouge Parishes. These tax dollars are
divided between Plan A and Plan B based proportionately on the salaries of the active
menibess of each plan. The contribution requirements of plan members and the
Quachita Parish Police JTury are established by state statute. As provided by Louisiana
Revised Statute 11:103, the employer contributions are determined by actuarial
valuation and are subject to change each vear based on the results of the valuation for
the prior fiscal year. The Police Jury's contributions to the System under Plan A for
the years ending December 31, 2006, 2005, and 200, were $1,262,693; $1.302,806:;
and $1,149,046, respectively, equal to the required contributions for each year.

The System issues an annual publicly available financial report that includes financial
statements and required supplementary information for the System. That report may
be obtained by writing to the Parochial Employees’ Relirement System, Post Office
Box 14619. Baton Rouge, Louisiana 70898-4619, or by calling (225) 928-1361.
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. FIREFIGHTERS' RETIREMENT SYSTEM

The Firefighters' Retirement System is a defined benefit pension plan covering
firefighters employed by any municipality, parish, or fite protection district of the
State of Louisiana under the provisions of Louisiana Revised Statutes 11:2252
through 2269 effective January 1, 1980. The Plan covers substantially all members of
the Parish's fire department. All new employees of the fire department must join this
plan except for employees performing unrelated fire duties.

Employees with 20 years or more of service who have attained age 50 or employees
with 12 years of service who have attained age 35 or 25 years of service at any age
are entitled to annual pension benefits equal to 3 1/3% of their average final
compensation based on the 36 consecutive months of highest pay multiplied by their
total years of service, not to exceed 100%. Employees may elect to receive their
pension benefits in the form of a joint and survivor annuity. If employees terminate
before rendering 12 years of service, they forfeit the right to receive the portion of
their accumulated plan benefits attributable to their employer's contributions.
Employees who terminate with at least the amount of creditable service stated above
and do not withdraw their employee contributions may retire at the ages specified
above and receive the benefit accrued to their date of termination. The Firefighters’
Retirement System also provides death and disability benefits. Benefits are
established by state statute.

Funding Policy State statute requires employees to contribute 8% of their salary to
the retirement system. The Police Jury is required to contribute 15.5% of covered
employees' salaries. The contribution requirements of plan members and the Quachita
Parish Police Jury are established by state statute. As provided by Louisiana Revised
Statute 11:2252 through 2269, employer contributions are determined by actuarial

valuation and are subject to change each year based on the results of the valuation for
the prior fiscal year. The Police Jury's contributions 1o the Firefighters’ Retirement
System for the years ending December 31, 2006, 2005, and 2004, were $907.154;
$1,219,293; and $1,375,386, respectively, equal (o the required contributions for each
year.

The Firefighters® Retirement System issues an annual publicly available financial
report that includes financial statements and required supplementary information for
the tetirement system. That report may be obtained by writing to the Firefighters’
Retirement Systemn, 2051 Silverside Drive, Suite 10, Baton Rouge, Louisiana 70808-
4136, or by calling (225) 925-4060.
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\ LOUISIANA DISTRICT ATTORNEYS RETIREMENT SYSTEM

The district attorney and assistant district attorneys are members of the Louisiana
District Attorney's Retirement System (System), a multiple-employer (cost-sharing),
public employee retirement system (PERS), controlled and administered by a
separate board of trustees.

Assistant district attorneys who earn, as a minimum, the amount paid by the state for
assistant district attorneys and are under the age of 60 at the time of original
employment and all district attorneys are required to participate in the System. For
members who joined the system before July 1, 1990, and who elected not to be
covered by the new provisions, the following applies: Any member with 23 or more
years of creditable service regardless of age may retire with a 3% benefit reduction
for each year below age 55, provided that no reduction is applied if the member has
30 or more years of service. Any member with at least 18 years of service may retire
at age 55 with a 3% benefit reduction for each year below age 60. In addition, any
member with at least 10 years of service may retire at age 60 with a 3% benefit
reduction for each year retiring below the age of 62. The retirement benefit is equat to
3% of the member's final average compensation, defined by L.R.S. 11:1581(5),
multiplied by the number of years of his membership service, not to exceed 100% of
average final compensation.

For members who joined the System after July 1, 1990, or who elected to be covered
by the new provisions the following applies: Members are eligible to receive normal
retirement benefits if they are age 60 and have 10 years of service credit, are age 55
and have 24 years of service credit, or have 30 years of service credit regardless of
age. The normal retirtement benefit is equal to 3.5% of the member's final-average
compensation multiplied by years of membership service. A member is eligible for
eatly retirement if he is age 55 and has 18 years of service credit. The early retirement
benefit is equal to the normal retirement benefit reduced 3% for each year the
member retires in advance of normal retitement age. Benefits may not exceed 100 per
cent of average final compensation. The System also provides death and disability
benefits. Benefits are established by state statute.

Funding Policy. State statule requires covered employees to contribute 7% of their
salaries to the System. The Quachita Parish Police Jury is required to contribute 3.5%
to the Louisiana District Attorneys Retirement System. Contributions to the System
also include 0.2% of the ad valorem taxes collected throughout the state and revenue
sharing funds as appropriated by the Louisiana legislature. The Police Jury’s
contributions to the Louisiana District Atlomeys Retirement System for the years
ending December 31, 2006, 2005, and 2004, were $40,555; $39,629: and 13,868,
respectively, equal to the required contributions for each year.
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The Louisiana District Atlorneys Retirement System issues an annual publicly
available financial report that includes financial statenients and required
supplementary information for the retirement system. That report may be obtained by
writing to the District Attorney’s Retirement System, 2109 Decatur Street, New
Orleans, Louisiana 70116-2012, or by calling (504) 947-5551.

REGISTRARS OF VVOTERS RETIREMENT SYSTEM

The registrar of volers, their deputies and their permanent employees are members of
the Registrars of Voters Retirement Systen: (System), a multiple-employer (cost-
sharing), public employee retirement system (PERS), controlied and administered by
a separate board of trustees. The plan operates under the provisions of Louisiana
Revised Statutes 11:2031 through 2144,

Any member is eligible for normal retirement after 20 years of creditable service and
is age 60. Any member with 30 years of creditable service regardless of age is
entitled to retire. Regular retirement benefits are equal to 3% of the final average
compensation multiplied by the number of years of creditable service, not to exceed
100% of the final average compensation. Any member whose withdrawal from
service prior to attaining the age of 60 years, who shall have completed twelve or
more years of creditable service and shall not have received a refund of the members
accumulated contributions, shall become eligible for a deferred allowance upon
attaining the age of 60 years. The System alse provides death and disability benefits.
Benefits are established by state statute.

In lieu of terminating employment and accepling a service retirement allowance any
member with eleven or more years of service at age 61, twenty one or more years of
scrvice at age 56, or thirty one or more years of service at any age may eclect to
participate in the Deferred Retirement Option Plan (DROP) for up to three years and
defer the receipt of benefits.

Funding Policy. Contributions to the system include one-sixteenth of one percent of
the ad valorem taxes shown to be collectible by the tax rolls of each parish. Under the
provision of LRS 11:2135(E) cumently the Police Jury is required to contribute
11.25% of covered salaries. Member contributions are established by state statute and
are equal to 7% of each employee's salary. The Police Jury’s contributions to the
Registrars of Voters Retirement System for the years ending December 31, 2006,
2005 and 2004 were $5,239; $5,239 and $2.949, respectively, equal to the required
contributions for each year.

The Registrars of Voters Retirement Syslem issues an annual publicly available
financial report that includes financial statements and required supplementary
information for the retirement system. That report may be obtained by writing to the
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Registiars of Volers Retirement Systent, PO Box 57, Jennings, Louisiana 70546, or
by calling (337) 824-0834,

OTHER POSTEMPLOYMENT BENEFITS

The Police Jury provides certain continuing health care and life insurance benefits,
provided through an insurance company, to substantially cover all employees that reach
normal retirement age while working for the Police Jury. The Police Jury contributed
$259,931, which is equal to 79 per cent of the premiums for health care insurance.
Retirees participating in the program contributed $69,091, the remaining 21 per cent of
the premium. Premiums for any available life insurance are paid 100 per cent by the
retitees. The Police Jury provides postemployment health insurance benefits for 43
retired employees.

IMPLEMENTATION OF WIRELESS 911 SYSTEM

The 911 Communication District received $510,270 in 2006 from landline telephone
providers and $916.022 in 2006 from wireless telephone providers for a total of
$1,426,292 in emergency telephone service charges for 2006. In compliance with FCC
order no. 94-102, the District has been implementing the wireless 911 system in two
phases.

Phase 1 displays the wireless 911 caller's telephone number, active tower address, and the
direction of the caller from the wireless tower being utilized. Phase Il is intended to
display the wireless 911 caller’s location on a digital map display with a 125 meter
accuracy level. Phase I has been fully implemented.

Phase II was completed in September 2006 for all wireless carriers operating in Quachita
Parish. A total of $64,900 was spent on the implementation and enhancement of phase II
services in 2006. Although Phase ]I has been completely implemented, additional
enhancements such as address point locations are being added rather than relying solely
on street address ranges for call plotting. In practice, actual point locations are necessary
to correctly route emergency calls.

The Iandline service has been fully implemented in prior years. The total expenditures
for 20006 related to the District is $1,067.866, which, other (han those mentioned above,
has been used solely for operation of the implemented services.
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UNCERTAINTIES AND CONTINGENCIES

The Police Jury is the defendant in several lawsuits. The outcome of these lawsuits is
uncertain. However, the management for the Police Jury does not believe they will
materially affect the Police Jury’s financial statements.

The Federal Emergency Management Agency (FEMA) under Homeland Security is
investigating grants received from the agency. The purpose of their investigation is to
determine if any funds were used to purchase nonqualifying property. During the years
1999 to 2003, the Police Jury received and expended approximately $5.5 million from
FEMA in connection with the FEMA grants. It is the Police Jury’s understanding that
the close-out of these grants across Louisiana has resulted in claims by FEMA against the
Louisiana Office of Homeland Security/Emergency Preparedness (LOHS-EP). If LOHS-
EP secks to pass FEMA’s reimbursement claims through to the local governments
around the state, and is successful, these claims could have a material and adverse impact
on the financial condition of the Ouachita Parish Police Jury. The parish engineer has
estimated the possible liability to be in a range from $870,000 to $1,360,000. However,
because the outcome of this investigation is unknown, no liability has been recorded in
the Police Jury's financial statements.

The 8.60 mill ad valorem tax for the operation of the Quachita Correctional Center which
provided approximately $6 million in revenue expired December 31, 2006. The taxpayers
have already defeated a proposition to renew and increase their tax. This measure is
scheduled to be voted on again July 21, 2007. Due to the uncertainty of the outcome of
this election the Police Jury did not budget any ad valorem tax revenue for the operation
of the cotrectional centet for 2007

SUBSEQUENT EVENT

The Hospital Service District No 1 of Ouachita Parish (the District) and Glenwood
Regional Medical Center (the Lessee) entered into a certain Asset Purchase Agreement
dated July 20, 2006 (the “Asset Purchase Agreement”™) with IASIS Glenwood Regional
Medical Center, L.P. (IASIS) and others. which conlemplates, among other things, the
sale or lease of substantially all of the assets of the District and of the Lessee to IASIS.

On August 17. 2006, the District established Ward Five Healthcare Foundation (the
Foundation) to receive substantially all of the net proceeds from the sale to 1ASIS in
order to safeguard such funds and ensure that they are used for appropriate healthcare
purposes.

A public referendum was held on September 30, 2006 wheieby the residents of the
District overwhelmingly approved the transactions contemplated by the Asset Purchase
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Note 15

OUACRHITA PARISH POLICE JURY
NOTES TO THE FINANCIAL STATEMENTS
AS OF AND FOR THE YEAR ENDED DECEMBER 31, 2006

Agreement and the transfer to the Foundation of substantially all of the net proceeds of
the sale to TASIS for use for healthcare purposes.

In November 2006, the District, the Lessee, the Foundation and the Police Jury entered
into a “Coordination Agreement™ whereby, among other things, Lessee agreed to pay the
Police Jury $4,116,113 and the Police Jury agreed to release various claims and to refrain
from laking various actions that might interfere with the sale or the subsequent operation
of the Foundation. In December 2006, the Lessee paid the Police Jury $350,000 pursuant
to an earlier 1997 Settlement Agreement, but for which Lessee also received ciedit under
the Coordination Agreement.

On January 26, 2007, the Louisiana Attomey General approved the detailed application
of the District and the Lessee to sell the Hospital to IASIS pursuant to the Asset Purchase
Agreement and related documents. As of January 31, 2007, the sale to IASIS was closed
for a cash purchase price of approximately $79,000,000. Of this amount, approximately
$30,000,000 was transmitted to an escrow for defeasement of the 1996 Bonds,
approximately $44,000,000 was transferred to the Foundation for future healthcare
purposes, $2,500,000 was transmitted to an escrow for post-closing price adjustments,
approximately $1,000,000 was transmitted to the Lessee (now renamed Glenwood
Resolution Authority, Inc.) to help it to pay off its estimated remaining liabilities, and
approximately $1,000,000 was retained by the District. Contemporaneously with the sale,
although not out of the proceeds of the sale, the Lessee paid $3,766,113 to the Ouachita
Parish Police Jury pursuant to the Coordination Agreement and paid off long-term bank
debt of approximately $5,000,000. the Lessee also retained approximately $11,000,000
of Lessee's pre-closing liquid assels as well as certain non-liquid assets, with the
agreement that after liquidation of the non-liquid assets and payment of all Lessee's
liabilities and administrative expenses, any amounts remaining will be transferred to the
District. Several weeks after the closing, certain securities were substituted for the cash in
the bond defeasement escrow, resulting in the release of approximately $4,000,000 back
to the District.

The $3,766.113 was paid to the Police Jury on January 31, 2007 with $3,466,113
deposited into the Hospital Service District Settlement Fund, and the remaining $300,000
into the School Based Clinics Fund. Both of these funds are part of the General Fund.

RESTATEMENT

Effective Januvary 1 2006, the Police Jury reclassified the West Quachita Sewerage
District No. 16 from a special revenue fund to an enterprise fund. On the fund financial
statements, this change resulted in a $14,010 decrease in beginning fund balance.
Additionally, capital assets, which are not reported on the fund financial statements, are
reported in the enterprise fund. This change resulled in an additional $803.359 increase
to net assets for a total of $817,369 increase.
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QUACHITA PARISH POLICE JURY

Monroee, Louisiana
General Fund

Budgetary Comparison Schedule
For the Year Ended December 31, 2006

Schedule 1

VARIANCE WITH
FINAL BUDGET
ORIGIMAL FINAL POSHTIVE
BUDCLT BUDGET ACTUAL {NEGATIVE}
Budgetary fund balance at
beginning of year $ 1082083 $ 2074048 § 2074048 % -
Resources
Taxes:
Ad valorem 1,919,000 1,909,761 2,130,227 220,466
Olher taxes 1,179,577 1,341,675 1.498.528 156,853
Fotal 1axes 3.098,577 3,250,436 3.628.735 377,319
L icenses and permits 320,000 398.565 011.472 2,907
Intergovernmental revenues:
Federn) grants - - -
Otber state funds 156,858 274,024 186,481 12.457
Lacal funds 184,075 220.301 220,960 659
Total imergovernmenial 340.933 494,323 507,441 13.116
Fees, charges, and commissions for services 30.750 31,625 28,878 {2747}
Fines and forfeitures 1,000 1.000 1.054 34
Use of money and property 330.821 436.158 473,083 36,925
Other revenues 376,450 386,612 369.211 {17.401)
Other saurces:
Sale of assels - 2635.504 273,704 8.200
Transfers in - 49 49 -
Amounts available for appropriations 3,781,514 7.539,322 7,967,695 428373
Charges to appropriations
Current:
General governmenl:
Legislative 209212 236,722 123357 13,365
ludicial 2,243,739 2,318,351 2235032 59.025
Elections 125.606 143,810 110.667 33,143
Finance and administration 448,278 469,206 F00,433 (31.227)
Other general government 923,038 934,135 $87,23% 46,896
Total general govemment 3.950,573 4,102,224 3.981,022 121,202
Public safety 39,323 53,500 32,225 1,275
Public works 18.250 39.900 15,365 34,535
Health and weliire 100 83319 £3.219 100
Culture and recication 129.580 56,764 55,393 1,371
Economic development 231,548 250,591 276,194 {25,603)
Capital outiay 92,244 72.346 57.335 15,191
Translers out 500,692 381.327 382,131 {804)
Total charges to approprintions 4,958,310 5.240,171 3,102,904 137,267
Budgetary fund bnalance at end of year g £23,204 2,299.151 §  2B64 791 § 565,640
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Schedule 2
OUACHITA PARISH POLICE JURY
Moitroe, Louisiana
Public Works Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2066

YARIANCE WiTH
FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL {(NEGATIVE)
Budgetary fund balance at
bepinning of year £ 367,492 % 898,117 § 898,117 & -
Resources
Taxes:
Sales 4,751,100 4,818,320 6,140,593 1,322,273
Other taxes 2,350 1,573 - {1,573)
Total taxes 4,753,450 4,819,893 6,140,393 1,320,700
Licenses, permits and assessmenis 5,000 4,000 5,153 1,133
Intergovernmental revenues
Federal grants 25,000 - - -
Other state funds 10,000 - - -
Total intergovernmental 35,000 - - -
Fees, charpes, and commissions for services 140,000 70,000 66,700 {3,300)
Use of money and property 10,000 35,000 44,821 9,821
Other revenues 1,000 9,188 14,449 5,261
Other sources:
Sale of assets 40,000 65,490 66,656 1,166
Transfers in 364,521 364,321 364,51 -
Amounts available for appropriations 5,716,463 6,266,209 7,601,010 1,334,801
Charges to appropriations
Current:
Public works 5,534,524 5,254,979 4,880,846 374,133
Capital outlay 165,700 192,500 189,042 3,458
Tatal charges to appropriations 5,700,234 5,447,479 5,069,888 377,591
Budgetary fund balance at end of year 3 16,239 § 818,730 § 2,531,122 § 1,712,392
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Schedule 3
OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Fire Protection District No. 1 Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2006

YARIANCE WITH

FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
Budgetary fund balance at
bepinning of year $ 4614398 8 5544296 § 5,544,296 § -
Resources
Taxes:
Ad valorem 5,251,962 3,700,000 5,782,342 82,342
Sales 4,650,000 4,850,000 6,140,735 1,290,735
Tolal taxes 9,901,962 10,550,000 11,923,077 1,373,077
Intergovernmental revenues:
Other state funds 194,859 394 359 433 864 39,005
Local funds - - 3,839 3,839
Total intergovernmental 394,859 394,859 437,703 42 844
Use of money and property 30,980 140,000 08,927 68,937
Other revenues 5,000 142,845 140,443 (2,402)
Other sources:

Sale of assets - - 800 200
Amounts available for appropriations 14,947,199 16,772,000 18,255,246 1,483,246
Charges to appropriations

Current:
Public safety 10,059,632 9,932,843 9,435,684 487,159
Debt service 149,607 149,607 i49,601 6
Capita) cutlay 123,075 147,000 104,353 42,647
Transfers oul - 900,000 900,000 -
Total charges to appropriations {0,332,314 11,119,450 10,589,638 529,812
Budgetary fund balance at end of year 5 4,614,885 § 5,652,550 § 7.665,608 % 2,013,058
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OUACHITA PARISH FOLICE JURY
Monroe, Louisiana

Public Library Fund

Budgetary Compurison Schedule

For the Year Ended December 31, 2006

Buadgetary fuad balance at
beginning of year

Resources
Taxes:
Ad valorem

Interpovernmental revenues
Federal grants
Other state funds
Total intergovernmental

Fees, charges, and commissions for services
Fines and forfeitures
Use of money and property
Other revenues
Other sources:
Sale of assets
Amaounts available for appropriations

Charges to appropriations
Current:
Culture and recreation
Capital outlay
Total charges te appropriations

Budgetary fund balance at end of year

Schedule 4

VARIANCE WITH
FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
S 8734204 5 9.091,27) § 9191271 § -
5,095,000 5,144,035 5,393,659 249,624
5,000 - - -
386,958 386,158 383,522 12,636)
391,958 386,158 383,527 {2,636)
59,700 59,075 56,018 {3,057)
89,000 75,150 71,106 {4,044)
200,000 325,000 364,363 39,363
34,000 183,777 194,858 11,081
1,000 1,000 97 {903)
14,604,862 15,365,466 15,654,894 289 428
4,998,857 4,940,983 4,865,841 75,142
1,093,680 1,015,030 889,018 126,012
6,092,537 5,936,013 5,754,859 201,154
$ 8512325 § 0400453 $§ 9,900,035 § 490,582
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QUACHITA PARISH POLICE JURY
Monroe, Louisiana

Green Ozks Detention Center Fund

Budgetary Comparison Schedule
For the Year Ended December 31, 2006

Budgetary fund balance at
beginning of year

Resources
Taxes:
Ad valorem
Interpovernmental revenucs:
Tedeeal grants
Other state funds
Totsl intergovernmental

Fees, charges, and commissions for services
Use o money and propesty
Other revenues

Amounts available for appropriations

Charpes to appropriations
Cuirent:
Elections
Public safely
Capital outlay
Total charges to appropriations

Budgetary fund balance at end of year

$

Schedule 5§

VARIANCE WITH
FINAL BUDGET
ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL (NEGATIVE)
6.527.318 $ 6,820.886 % 6,820,886 § -
- 2.010.000 2,126.716 116,716
2,500 1.500 933 {1.567
- 171.000 135.015 {15.983)
2.500 £73.500 155,948 (17.552)
50,000 260.000 296,654 36,654
48.000 200,000 J13.174 113.174
5,000 4,500 3,240 {1,260}
6.732.8i8 9.468.886 9,716,618 247.732
25,000 25.000 51,074 (26,074}
2.334.473 2,374,335 2,300,801 73.534
10,000 14.330 6,386 71.964
2.369.473 2.413,685 2,358,261 53,424
4.363.345 % 7.055200 % 73583357 % 303,156




OUACHITA PARISH POLICE JURY

Monroe, Louisiana
Correctional Center Fund
Budgetary Comparison Schedule

For the Year Ended December 31, 2006

Schedule 6

VARIANCE WITH
FINAL BUDGET

ORIGINAL FINAL POSITIVE
BUDGET BUDGET ACTUAL {(NEGATIVL)
Budgetary fund balance at
beginning of year § 7824096 § §347848 § 8347848 % -
Resources
Taxes:
Ad valorem 3,731,750 3,795,387 5,983,753 190,166
Intergovernmental revenues:
Federal grants -
Other state funds 17,570 17,570 17,342 (28)
Total intergovernmental 17,570 17,570 17,542 (28)
Fees, charges, and commissions for services 1,764,470 2,315,673 2,555,962 240,289
Use of money and property 65,000 252,000 285435 33,435
Other revenues 113,200 167,500 187,399 19,899
Amounts available for appropriations 15,516,086 16,396,178 17,379,939 483,761
Charges to appropriations
Current;
Elections 10,000 15,000 - 15,000
Public safety 11,054,597 8,817,105 8,483,747 323,358
Capital outlay 186,500 138,500 39,769 98,731
Total charges to appropriations 11,271,097 8,970,605 8,533,516 437,089
Budgetary fund balance at end of year § 4204989 § 7925573 § 8,846,423 § 920,850
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OUACHITA PARISH POLICE JURY

NOTES TO BUDGETARY COMPARISON SCHEDULES
FOR THE YEAR ENDED DECEMBER 31, 2000

Budgetary Policies: Preliminary budgets for the ensuing year, prepared on the modified accrual
basis of accounting, are prepared annually by the Treasurer. During the months of September
through November, the budget committee reviews the proposed budgets with the department
heads and makes changes as it deems appropriate. Notice of the location and availability of the
proposed budgets for public inspection and the date of the public hearings to be conducted on the
budgets are then advertised in the official journal of the Police Jury. Prior to the selected
December meeting, the Police Jury conducts a public hearing on the proposed budget(s) in order
to receive comments from residents. Changes ate made to the proposed budgets based on the
public hearing and the desires of the Police Jury as a whole. The budgets are then adopted during
the Police Jury's selected December meeting, and a notice of adoption which includes a summary
of the budget is published in the official jowrnal of the parish.

During the year, the Police Jury receives monthly budget comparison statements that are used as
a tool to control parish operations. The Police Jury exercises budgetary control at the fund level.
Within departments, the treasurer has the authority to make adjustments as necessary. However,
the Treasurer does not have the authority to increase or decrease overall revenue and/or
expenditure amounts.

State law requires the Police Jury to amend its budgets when revenues plus projected revenues
within a fund are expected to fall short than budgeted revenues by five percent or more and when
expenditures and other uses of a fund are expected to exceed budgeted amounts by five percent
or mare. All governmental fund budgets are prepared on the modified accrual basis of
accounting.

Encumbrance accounting, under which purchase orders are recorded to reserve that portion of the
applicable appropriation, is employed. Outstanding purchase orders are taken into consideration
before expenditures are incurred to assure that applicable appropriations are not exceeded.




OTHER SUPPLEMENTAL INFORMATION
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NON-MAJOR GOVERNMENTAL FUNDS
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Schedule 7
OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Balance Sheet
NONMAJOR GOVERNMENTAL FUNDS

December 31, 2006
SPECIAL DEBT CAPITAL
REVENUE SERVICE PROJECTS
FUNDS FUNDS FUNDS
TOTAL TOTAL TOTAL TOTAL
(Schedule 9) {Schedule 11) (Schedule 13) (Statement C)
ASSETS
Cnsh 5 8,052,258 § 92,275 % 2,601,628 § 10,746,161
Receivables
Ad valorem taxes 1,251,996 976 197,268 1,450,240
Special assessments 191,153 - - 191,133
Other receivables 265,153 - - 265,153
Due from other governmental units 1,416,214 - - 1,416,214
Pue from other funds - - - -
Prepaids & other assets 95,456 - 1,000 96,456
Inventories 75,981 - - 75,981
TOTAL ASSETS g 11,348,211 § 93,251 § 2,799,896 & 14,241,358

LIABILITIES AND FUND EQUITY

Liabilities
Current liabilities
Accounts payable & accrued expenses § 615,956 % 15 3 224,041 % 340,112
Due io other funds 513,932 - - 313,982
Depaosits Held 8.825 - - 8,825
Deferred revenues 65,802 87,088 - 152,890
Total liabilities 1,204,565 §7,203 224,041 1,515,809
Fund Equity
Fund balance
Reserved for capital improvement - - 2,575,855 2,575,855
Reserved for debt service - 6,048 - 6,048
Unreserved/undesignated 10,143,646 . - 10,143,646
Total fund equity 10,143,646 5,048 2,575,855 12,725,549
TOTAL LIABILITIES AND FUND EQUITY 3 11,348,211 § 03,251 § 2,799,896 § 14,241,358
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
NONMAJOR GOVERNMENTAL FUNDS
For the Year Ended December 31, 2006

Schedule 8

SPECIAL DEB1 CAPITAL
REVENUE SERVICE PFROJECIS
FUNDS FUNDS FLNDS
TOTAL TOTAL FOTAL TOTAL
{Schedule 1) (Schedule 12) {Schedule 14) {Statement D)
Revenues
Taxes:
Ad valorem b 1430015 % 218649 & 03,764 & 1.852,428
Oiher 1,426,292 - - 1.426,292
Lijcenses, permits, and asscssments 185,748 - - 185.718
Intergovernmental:
Federai 7323389 - - 7.323.289
Stage 1.741.250 2.0h7 - 1.750,267
f.ocnl 57.200 57.200
Fees. charges, and commissions [ services 2.302,795 - - 2,302,795
Fines and farfeitues 3,137,447 . - 3437447
Use of moncy and property 417,253 17,656 103,296 538,205
Other Revenues 196.063 - - 196,063
Total Revenues 18,217.322 245322 307,060 18,769,704
Expenditures
Cureent
Genernl government:
Judicial 3953.814 - - 3,955,814
Finance zad administation 1163524 - 33.001 1.196,523
Public safety 2.310,171 - 14.559 2,524,730
Public works 651.822 B - 651,822
Health and welfire 1.086,818 - - 1,086,818
Culture and recrention 120,499 - - 120,451
Economic development 5,673,363 - - 5,673,363
Debt service 4717 3.192 - 3.669
Capital expenditures 1641270 474 3,332 553 3,874,209
Tatal expenditures 16,803,730 3.666 2,280,115 19.087.531
Excess (deficiency) of yevenues
aver expenditurcs 1413572 241,656 (1.973,0535) {317.827
Other financing sources/(uscs)
Sale of ussets 86,730 - BG. 750
Translors in 491,583 - [.335.618 1833201
Translers oul (280.622) {435,618) - (715.640)
Total otlier financing sourtes/(uses) 304,301 (435,618) 1.335.618 1,204,314
Excess of revenues und other sources over
expenditures and other uses 1.717.883 {193.962) (637437 B86.484
Fund balances at bepinning of year, before restatement 8.439.773 200.000 3.213.292 11.853.075
Restatement (Nate 13) 4010 - - {14010}
Fund balunces at beginning of year, restated 8,425,763 200,010 3.213.292 11,839,065
FUND BALANCES AT END OF YEAR b 10,143,646 & 6,048 § 2,575455 % 12,725,549
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NON-MAJOR SPECIAL REVENUE FUNDS
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ASSETS
“ash
Receivohles;
Ad valorem wses
Special duscrsmants
Db eaceivalies
Doe fram siher
garernmentat nui
Due frota ather funds
Prepnkl oxpenses & ather assets
Tmventorics

TOTAL ASSETS

LEABILITIES AND FUND EQUITY
t iabBities:
Accounts poyable and
accrLet] ghpenses

Due 10 prher funds
Deposis Held
Delerivd revepues

Feral linhalines

Fund Esguity:
Fund balance ideficn)
Unreservedfunderignated
Total fond balince

TOTAL 1IADILITIES
AND FUND EQUITY

GUACHITA PARISH POLICE JURY
Monroe, Lonisiang
Combining Balance Shewt
SPECIAL REVENLE FUNDS (Non Major)
December 31, 2004

VENILE
ANIAMAL ROAD JUVENILE FUSTICE
PROTECTION CRIMINAL NEALTH LICUTING COURY pRUG DIVERSION
& CONTROL CouRT URNIT VISTRICT FEES CounT GRANT
FUND 112 FUND 107 FUND 353 FUNBS FUND 119 HLSD 188 FUND 160
137,582 § -8 WEO50 S W6 077§ BETTUIE - -
1o (50 . 320,300 1436 - . -
. . - 156 204 - . .
4614 a1} - . . . .
2 560 190 728 0334 . . 26 18 15
14§ 104,010 § 114,784 S 381,007 § 12940 § 2,194 1520
e =
4301 5 78945 § 9341 $ 417§ EEO0 S 228729 1520
- L2004 40701 - 3315 .
3,405 - 18,777 10,475 . . .
12988 191030 28131 $B.GS3 2300 26.494 1.520
3 924 - 1,266,663 3,084 24,169 - -
.o - 1.286,66) 133,004 24,069 . -
314912 § 191,030 5 1114784 S 1,697 S 32969 S 26,194 1,529




W OUACHTA

Schedule 9

CRIMINAL INBUSTRIAL EAGLE LAKE
RO/ PERMIT DEVELOPMENT BUSINESS CHENIERE SUBDEVISION
FEES OFFICE ADMINISTRATIVE MAINTENANCE DEVEL OPMENT 1 AKE IPARK ROAD
FUNT 118 FUND 313 FUND 134 FUNB 121 FUNI» 128 FUND 149 FUND 187
119780 & Wws 5 024§ nMans § Auo? 5 117 582 TH17
- ] - .
- 4 Rol I 37 .
. . 15 408 . .
- - . - 03 Uiy - -
179,780 & £235 8 208,117 % u8 065 § 12,430 § 117,552 7.817
- DA .
1803 § 5.8) 3 ITuid & Iag72 % -5 6022 -
- . - . # K25 -
| 863 58| 3Told %on 15747 -
117,923 54 186,503 053,07 132,430 |01 433 7857
177323 54 190,503 (53 vy 101,415 1817
170,786 $ 5215 5 238,017 5 R0 S 142316 § Pi7,582 7817
— L
tCuntemued)
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QUACHITA PARISH POLICE JURY
Munrose, Louisiann
Combining Balnnee Sheet
SPECIAL REVENUE FUNDS (MNon Major)
December 3§, 2006

CAPITAL DUTLAY PROGRANS COMMUNICATIONS
ROAD IHIATNAGE URBAN COUNCIL BISTRICT %3 STEP
PROGRAM FROGRAM SYSTEN GN AGING SERVICE PROGRARD
FUND NG FURD 13) FUND 132 FUND 16 FUND 117 FUND 454
ASSETS
Cush N5 s § 3207 S (2202 LI a8 .
Rectivabiles:
Ad valonom uxes - . . - -
Special 2asessments 32,780 - - . .
Other receivabies 10 R0 - - - 24172 .
e from olber
governmeninl waits K675 0l 763 230778 0 11532
Due fram viker funds B - - - -
Prepaict expenses £ ather ussels f 13500 N . - .
Inven tirca - - - - -
FOTAL ASSETS 1.168,285 S 22470 S 138850 § - &457.396 1 11,532
LIABTL. ITIES AN FUND EQUITY
L inbifities:
Accounis payabls and
acerued expenses - 8 - 5 Mo 5 - sAom 3 1205
Due yo viher fumnds - - - - 8327
Treposats | ficld . . B . . .
Deferrud revemies - - . - -
Touil hainlaacs - - 34140 - SH o0t Ll k2
Fund Equity:
Fund Lalwce {deficny
Unreservedfundesignated 1. 168,285 722470 I, T - 2,390,395 -
Totul fund balance ).§68,785 722,470 304,701 . 2,390,395 .
TOTAL LIADILETIES
AND FUND EQUITY 1168285 § 22170 8 333850 % - 143730 § 11,532




Schedule 9

SECTIONG 1L CUISEANA
WORK FORCE INVESTMENT ACT - NDUSING 108

ApULT YOHIEEE DMISLOCATED YOUTH CHMCE EMPLOYMENFE

PROGRAM PROGRAMN WORKER ADMINISEIRATION % FUNDS VOUCHEN TRAINING

FUND J50 FUND 451 -~ FEUND 451 FUND 455 FUNEF 456 UMD 470 FUND 460
.8 5 - % -3 - RO2 065 § -

- - - 552 - 172
58425 o2 Blo 8130 2420 143 083 252 ot 149
58425 § 62015 5 08¢ S 25000 5 {13,043 BB % 1,319
wr—r prpasil. M —

iga78 S leoe § 17023 S 3D § X454 11211 8 20 560
49347 46015 54202 17.81 20 . 42938
. - . 1,275 - - .
58 425 #3.016 68 230 806 143683 11232 3 408
. _ . . B 03,430 5821
. - . - - T30 5421
Sﬁ.-lll‘ b3 Grol6 S 08,230 S 21806 S 143,681 4,601 S 09,319
(Curdmued)
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ASSETS

Clash
Recelvalilest
Al vadorein ixes
Specinl assussments
Cther reczivibles
Brue from oiher
governmentst unlis
Due fram other fands

Drepaid expenses & ather assets

Inventnries

TOT AL ASSETS

LIADILITIES AND FUND EQUITY

1 inbilities:
Actaunts payibite snd
deciuct eRgeses
Do 1o otber funds
Depasns Held
Defered sevenues
Totad Babihines

Fuml Equity;
Fund tadatce ddefien}

Unseservediundestunated

Trdal fmd bokince

TOTAL LIARILITIES
AND FUNR EQUITY

QUACHITA PARISH POLICE JURY
Monrae, 1 ouisibna

Combining Salnnce Sheet {Conchnicd)
SPECIAL REVENUE FUNDS {Non Major)
Beeember 31, 2006

BLOCK GRANT FUNDS

MOSQUIID 1CDBG LCDBG LCHBG L.LERG HUMPHRIES!
ABATEMENT SEWER METALFORNSS BAWCOMVIIE CODE GCARRETT ROAD
MSTRICT DMIPROVEMENT SUPERI IFT STREET ENFORCEMENT SUBDIVISION
FUND ID8 FUND 180 FUND 126 FUND 163 FUND 132 FUND 154
aHudn § -8 s sM S 1Bl § 13072
752001 - . .
. . 23dte fierd
196,760 - R .
15.981 - - . .
1,45667 S 106,700 S § 3351 8 26,097 § 74,336
M58 47640 8 § - 8 om0 % -
. 27 R8I - - .
20,044 . . . .
M 5355 75 329 - il 5 -
1422150 31440 355 19,124 .3
1432130 31,440 13574 16,128 74336
1,156,691 § 1(16,769 § 5 5§ 26,007 § 74,136
S e - AA




Schedule ¢

DUACHITA
PARESH
HOMELARD WEST
LATILE EAMBY SECURITY & FEMA INDIAN QUACHITA
FEMA THEATER LAKE PARK IUSTICE EMERGENCY  TERRORISM [AKE SEWERAGE
HUYoUY MONROE DHRAINAGE CENTER  PREPAREDNESS GRANT MAINTENANCE IMSTRICT 16 TOTAL
FUND 139 FUND L5 FUND t84 FUND 184 FUND 120 FUND {4} FUNE 135 FUND 18§ tSchedule 73
14208 3§ s i - 8 5rH3 S - £052 258
. - - 151 99y
- . - - . - 100133
2043 . - - - 245153
- 2185 . 1B 0N - 0317 1416214
. . N - - - 95 450
- - . - - 73.98]
31353 S 1345 5 bl 1101 § 51832 5 6517 10 348,211
W= i ar
-5 -3 L] REEL N 103k 8 - 013,950
- 2.245 . A3 S6h - 502 513 982
- - - - - HR2S
48% . - . - - 65,302
Ly 2248 EL Hate 4058 fi §t2 1244 565
18397 - 3 — A1 15 10,142.640
18.377 - k] - A8 15 10 143,646
27353 8 2,25 § ul lenid s 52,831 § 6317 11318201
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Rovenues
Taus
Ad valorem
Oiher
Foml ranes

Licenses. permins and nsxessments
Irrergpsermitenial
Fedural
Sinle
Local
Tonal smergovernmental

Feus. charges and comimissiuns for services

Fines and forfeikes
Use ol monoy and propuny
Oher revenues

Toiak revenue

Expenlifures
Current.
Genetal governmen:
Judicial
Elections
Finance and admmistration
Taad geiural goveaaient

Pulilw safiaty
Public worky
¥Henlth anid welfate
Cubliars i scercaiven
Economi duvelopiment
Dbt servie
Capuat outlyy
Toal experdilures

Excos {Uehtienty) of revodues
aver oxpenditurnes

Other linnncing sources tuses)
Sule of wscis
Tramsfers in
Transfers om

Total other finanany sources (uses)

Excess {deflciency) of covenues and ather
seurces over expenditure ond utlior naes

Fuad brlurces heginning of yeor.
beloee rastaterment

Eestalemimt {Note 15)

Funal habinces ieginting of year. rostated

FUND DALANCES AT EXD OF YEAR

GUACHITA PARISH POLICE JURY

Monrne, Louisiana

Combining Scheduic of Reveancs, Expenditures,
and Changes in Fund Bsiances
SPECIAL REVENUE FUNDS {Non Mnjor)

For the Yesr Emicd December 31, 2006

JUVENILE
ANBRIAL ROAR JUSTICE
PROTECTION CRINIENAL HEALTH LIGHTING COURT HIVENILE HVERSION
& CONTHOL COURY UNIT DISTRICT FEES pRUG GRANT
FEIND 112 FUND 10? FURD 15 FLNDS FUNDB I1)® FUND S8 F1IRD 60
1835510 § -8 161075 2989 § - 8 . .
1RL515 - JuZ 075 2LURW - . .
. B . 17 248 - -
- - - - - o5 550 -
13314 619 863 h632 3 M - - 13
11,314 ol 803 20,030 3004 . 95,5506 1,329
51193 15 . - .
B b6 2R38.074 - . 2H2.590 - -
0783 - 49046 W I8 3 . -
22281 - (15408 - . - -
47,749 1,461,070 558,101 119449 26259 95 550 1,539
- 1401.679 - - 205104 95550 -
- 161,070 - - 205,114 %3,580 -
. . - - - . 150
- - . HE 354 - - .
23045 - 127 (4 - - - -
. . . . 265 . .
28 - 3510 - - - -
232,073 3AGCLOM 200,574 15,364 05479 5,554 1,5M
5507 - 3574z 1 085 5711 - -
55076 - 357 W27 31088 51104 - .
REE 2T 28 K30 [EIR (32.945) - .
240548 VI8 B3 191 9% {32948y . .
IS - 5 1286661 22304 S 24,069 S . -

™




W DUACHETA

Schediie 10

CHRIMINAL INDUSTRIAL EAGLELAKE
JUROR PERMIT BEVE] OPMENT BOSINESS CHENIERE SUNDIVISION -
FEES OFFICE ADMINISTRATIVE MAINTENANCE DEVELOPMENT 1 ARE PARK rROAD
FUSD 120 FUNL11E3 FUND 134 FUND 121 FLND 125 FLIND (69 FUND 157
- G 170 - . - - .
. . - - - 4 6000 .
. s - . Fre -
20 LT - 1,294 897 . - EY et k) .
7.854 lu 7824 3y o7 7734 5318 118
- . | 58 - - 35 -
48,013 I8 580 I 304843 3,797 7,738 48 155 18K
19 D45 - - - - - .
- 1,143,089 . . . .
1005 - LEIS.080 - - - -
. 121 30 - - .

- . . . - 120491
- . - An 0 - - .
- 2 - - - - .
- - 1,200 - - 1,319 -
194,065 b1 .4548 1151388 0,170 . 121,830 .
53.96% [23.862) 151 498 (R 3134 kAR | (73.568) i)
. - - 84,750 . - -
14,567 - - 452 {10t -
- 14,567 - 86,730 452 100,000 B
53968 (8.295) 151.49% ¥ 4190 26435 kL3
123955 g0 *7.005 577 ole 134 246 75400 T.a24
123 955 £ 330 21005 57 hlo 134. 240 75 kiuy T
177,921 54 130,503 655,%3 § 142,436 10H 815 T.817
(Comtmuedp

5




Revenwes
Taxws
Ad vilorem
Othier
Tenal Laxey

Licensus Murmes and asconsnienss
Intergovernmenil
Fedural prants
Ontwr state revenne
Panish wansporuion funde
Total imetzovernmental

Fees charges nnd conmmissions for services
Fuuss and forfeimtes
Usu of nmney and ropery
Other revenied
Toald nrenue

Expenditures
Cumreni-
Gencral govevomen
Judsend
Eleetions
Fiaance amd adimimeteation
Talol general povemment

Pubibic safiory
Pubkie works
iealth and welfare
Culrwre and reerestinn
Economic development
Duln gervice
Capital outlny
Toul expenditures

Excess {defickency) of revenues
over expenditures

Qthee Kinanecing sources {uses)
Sale of pssets
Tramsfers m
Transfets nut
Total mher fingncing smuees (usey)

Excess {delicienty] of revenoe aod sther
sowrces aver expenditures amd uther uses

Fund holniees bepmping of yent.
belore restalement

Hestarement (No1e 18)
Futil balbnces bepisnkng of yoas,

restated

FUND HALANCES AT ENB OF YEAR

QUACHELA PARISH POLICE HRY

Monrae, Louisinnn

Cambining Schedule sl Revenues, Expenditures,
ard Changes in Fund Bakances
SPECIAL REVENUE FURDS (Nun Major)
For the Vear Endetl December 33, 2006

CAMEAL DUTEAY PROGRAMS COMMUNICATIONS
ROAD DRAINAGE URUAN COuNCH METRICT 91 STEP
PROGRAM PROGRAM SYSTEM ON AGING SERVICE PROGRAM
FUND 134 FUND 331 FUND 132 FUND 1ot FUND L1t FUND 454
$ .8 -5 -5 - .
. . - - 1,426,290 .
- - . ] ,420,29 -
- 37.500 120017 . 173 242
1 847055 12948 - - -
1,047,055 60,318 320007 . - 173,242
16418 11.011 21830 102,381 -
1167 - - - -
1.093.473 135133 350,437 + 1,528,612 173 43
v, 435 - B . . .
o338 - - - - -
. - - N 1071 938 -
202 (65 121.0e 28514 k| - .
; . . . . 173042
315,563 195,110 576,760 - 5.040 -
$47.603 36nT G0s, 283 k) 1.0)76,978 171,842
SO5.870 ({R1 845} (254 426} 13} A5[.6% -
. 200.000 . . .
1279.521) - - - - -
{279,521} 0. - - N N
236349 A ER) {252 126) 3) 151,604 B
941.938 4 31 §59127 3 1 947 701 -
4{.438 T4 36 559027 ki r.a4v.70( .
s 1,168,135 S Far410 8 HH701 S - 2.399.19% -

6




Schedule 10

SECTION 8 § OUINIANA
WORK FORCE INVESTMENT ACT NOUSIENG Hm
AMILYT YOuTH DISs DCATED YouTH CHOWE EMPLOGVMENT
PROCHAM FROGRAM WORKER ADMINISTRAION A% FUNDR VOUCHER TIRAINENG
FLND S50 FUND 461 UGN 452 FUND 455 FUND 455 FEIND 470 FURD 460

- -8 - 8 - . -5 -

262053 AR 764 4% 201 K43 156227 RS L M RETR

- . . . . 2000 -

2021153 G6) 348 764,949 200,843 155,327 2012262 236,408

. . . - - 472358 .

- - - T35 - w0 -

- . 72 - 1450y -

242,083 #1398 704,949 04,640 155,337 1,322,500 236398
3.00 - 1,000 - - -

5.000 - - 3004 - - -
257053 a6l 38 Tod 047 204 60 155317 1171837 g s

- . - - - 1128 M

262,051 ohl 34 164,19 2iM.630 155,327 1.172,967 24,795
- - - 130531 (12297

. . . . - - 12778

- - . - N - 12,728

- - B 149.533 3

- - - 543,897 5390

- - - 643 897 530

- . -8 - -
5 e 93430 5 ) 513:‘
Carmninued)

E




Reverues
Taxes
Ad valorem
Other
Tata! 1ases

Lacemies poniits and assessinenes
Inergisvemmental
Frdernl groms
Gt siahe 1evene
Parish irass ooy fimds
‘Talal intesgesermmemal

Fees charges ad commissions for survices
Fines and farfitores
U of money and popany
Ouher sevenucs
Toud revenue

Expeaditores
Current
Genuga) governimen
Judicial
Elaenons
Finoncy and adminisiation
Totd penernd goversient

Fubhe saliy
Publie works
Health and wdlfare
Culiure and recreation
Economic developinent
Debt service
Caial sulay
Total expendries

Excess (deficiency) aF revenurs
ovier espendiivess

Other financing sources (wses)
Sabe of assms
Tranzfors in
Transfers out
Tatsd ather financing sonrces (s}

Excens {dafcienty) of roveanes gnd niler
sovirces uves expenditures nind ofber usex

Fund hndasces beghiniog of year,
befere resintement

Restatement (Note 15}
Fued bulanzes heginning of year.

restaled

FUND BAL ANCES AT ENPOF YEAR

QUACHITA PARISTE POLICE JURY
Muonroe, Lauisiann
Cambining Schedule of Revenues, Expenditu

15

antd Chanpes in Fund Balances [Coocluded)
SPECIAL REVENUE FUNDS (Now Major}

Far the Yeur Ended Decemher 31, 2006

BLOCK GRANT FIINRS

HUMPBRIES
MOSQUATO 1.CDRG 1CDRG LCONG LLENG GARRETT
ABATEMENTY SEWER METALFORMSS BAWCOMVILE CODE ROAD
MSTRICT INPPROYVEMENT SUPERLIFT 5rREET ENFORCEMEN] SURDIVISION
FLIND 184 FUND 138} FUNLD 124 FUND 163 FUND 182 FUND 154
BT A4 5 -8 - -5 - -
H37.430 - . . .
Ho M . . . .
. 519,743 - - - -
- . - 1730 -
- R - - %430 -
12510 . 5 - % 1523
7,132 . - = - 5624
07,472 519,743 5 - LA L] 9,144
. . - . 64 200 -
- - - 25 19 . .
657 1m - . . . .
10,471 S§9.T43 . . . .
047,600 519,43 - 2E 349 64,210 -
IR 5 {28 249 14.3012) [JAT)
. 6l.973 51000 -
. - {452} . - .
. . {452} 6,023 S0.00D -
RECA Skt - {H 35 15048 914
1.142.264 31440 7 - A0 55101
1142.264 31830 47 - 3490 68102
1422 )5 & 340§ - 3357 8§ 19,128 71,338

8




Sehedule 10

OUACIHTA
PARISI
HOMEL ARD WEST
LITTLE TANILY SECURITY & EEMA INDIAN GUACHITA
FEMA FIEATER | AKE PARK JUSTICE EMERGENCY TERRORISM LAKE SEWERAGE
BLY OUT MONROE DRAINAGE CENTER PREPAREDNESS GRANT MAINTENANCE DISTRICT 14 TOTAL
FUND 130 FUXD 31 FUND I FLIND 184 FFUND 129 LUND 14} FUND 138 FUND 188 1Sch edule )
. .8 - - -8 - - - 1410005
. - - - - - - - 1,420,202
- N " _ N 5 . . 1830307
. . . - . . . 185,718
. . adl 6 47300 384 U - . 7.323.280
. - - 1405 N - 1.741.250
- - . - £5.200 - - . 57,200
. - . =11 &' 103,911 4589 91k - - LA RN
. B . . . . . 2302795
. . . . . . . . 1137447
. B - 1.8u0 - 2 - 47253
3,710 - - . ns - . - 195,063
1,710 . . k) 50 [T 594,906 2 - 18,717,322
. - . -~ . - . - 24955 14
. - - - - - - 1,103,524
. - - - - - - - 3019338
131 - - 117.067 152.008 583322 2510178
- . 7 - - o31 £22
- - . - B . . . 1 086 818
. . . . - . - 120,498
. . . . . . . . 5673363
. - - - - - - 471
- - 4620 - 1.684 - 144,270
137 - 723 641 600 |52,058 584,106 . . 16,800,750
1573 - (712} N 46 Qo) . 2 . 1413.572
. - - - - - - 86750
- - 463 87250 - - 497583
- - - - - . €19} . 1286,023)
- - 463 - 57,050 . [T . 304311
3.5M - 59 - 1.5 . 47} . 1.717.883
14 #04 - 62 N 3 004 I3 1 ol §.430.173
- - - - - - 14010 119 040)
14,804 - 3] . 6084 15 47 - B 257403
IEIJTT - 5 3 - SH 14 S 13 . . 10,143 844

19




NON-MAJOR DEBT SERVICE FUNDS
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ASSETS
Cash
Receivables
Ad valorem taxes

TOTAL ASSETS

OQUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Balance Sheet
DEBT SERVICE FUNDS (Non Major)
December 31, 2006

CORRECTIONAL DETENTION

Schedule 11

LIABILITIES AND FUND EQUITY

Liabilities
Accounts Payable - Trade
Deferred revenues
Total liabilities

Fund equity
Fund balance:
Reserved for debt service

TOTAL LIABILITIES
AND FUND EQUITY

CENTER HOME TOTAL

FUND 201 FUND 206 (Schedule 7)
$ 79,912 § 12,363 92,275
876 - 976
$ 30,888 § 12,363 93,251
$ 115§ - 115
75,854 11,234 87,088
75,969 11,234 87,203
4,919 1,129 6,048
b 80,888 $ 12,363 93,251

81




Schedule 12
QUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Revenues, Expenditures,
and Changes in Fund Balances
DEBT SERVICE FUNDS (Non Major)
For the Year Ended December 31, 2006

CORRECTIONAL DETENTION

CENTER HOME TOTAL
FUND 201 FUND 206 (Schedule 8)
Revenues
Taxes:
Ad valorem $ 218,649 % - % 218,649
Intergovermmental:
State revenue sharing 9,017 - 0,017
Use of money and property 17,044 612 17,656
Total revenues 244,710 612 245,322
Expenditures
Debt service 3.192 - 3,192
Capital expenditures 474 - 474
Total expenditures 3,666 - 3,666
Excess of revenues over expenditures 241,044 612 241,656
Other financing uses
Transfers out (435,618) - (435,618)
Total other financing uses (435,618) - {435,618)
Excess (deficiency) of revenues over
expenditures and other uses (194,574} 612 (193,962)
Fund balances at beginning of year 199,493 517 200,010

FUND BALANCES AT END OF YEAR $ 4919 § 1,129 § 6,048




NON-MAJOR CAPITAL PROJECTS FUNDS




ASSEIS
Cash
Ad valorem wxes receivible
Prepaid Expenscs

TOFAL ASSETS

LIABILITIES
Accounts Pryahle
10TAL LIABILIEIES

FLND EQUITY
Fund balinee
Rescrved for capital improvement
Total fund balance

TOTAL FUND EQUITY

$

OUACHITA PARISH POLICE JURY
Monroe, Louisiana

Combining Balance Sheet

CAPITAL PROJECTS FUNDS {Non Major)

Schedule 13

December 31, 2006
FIRE DETENTION
JAILL DEPARTMENT LIBRARY HOME FOTAL
FUND 301 FLIND 344 FLIND 305 FUND 306 {Scheduie 7)

GG 018 S 200.000 S RIYGR3 8 215930 § 26001528

. “ - 197.268 197.268

- - 1006 - 1.000
466,015 § DOOB00 & B20.683 § 413,198 % 2,799 896
11.256 § - ¥ JI12.785 § - b 224,041
11.236 212,785 - 224,041
654,759 9630,000 507,898 413,198 2.575.855
634,759 200,000 607.898 113,198 2.575.855
666,015 § 900,000 S B20683 & 413,198 § 2,799 BY6
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Schedule 14
OUACHITA PARISH POLICE JURY
Nonroe, Louisiana
Combining Schedale of Revenues, Expenditures,
and Changes in Fund Balances
CAPITAL PROJECTS FUNDS {(Nen Major)
For the Year Ended December 31, 2006

FIRE PLUBLIC DETLENIION
JAIL DEPARTMEN] LIBRARY HOME TO0AL
FUND M) FUND 304 EUND 305 FUND 306 {Schedule B)
Revenues
At valorem 153 3 - 8 - 8 - % 031764 5 203.764
Lise ol money und propeny 39.157 - 33,43 11696 103,206
Total revenues 39357 - 53.243 314460 307,060
Expenditures
Cuwrrent;
General government:
Finance and administration 26.505 - - 6496 33.001
Public Safety 14.559 - - - $4.359
Tolal General Governmel 41.064 - - 6.4%6 47,560
Capilal Outlay 1,752,311 - 180,244 - 2,232,555
I'otal Expenditures 1,793,375 - 180,244 64590 2,280,115
Excess (deficiency) of revennes
over expenditures {1.754.018) - {427.001) 207.964 {1,973.055%)
Oiher financing sources
Transfers in 435,618 900,000 - - 1,335,618
Tatal other financing sources 135.618 200,000 - - 1.335.618
Excess (deficiency) of revenues and other
sources over expenditnres (1.318.400} 00000 (427.001) 207.964 1637437y
Fund halances at beginning of yenr 1,973,159 - 1.034.89% 205234 3213392
ELUIND BALANCES AT END OF VEAR $ 634,759 % 900,000 % 607,898 % 413.198 § 2,575,855




NON-MAJOR ENTERPRISE FUNDS
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ASSETS

Cash

Receivales - irnde

Pregalds & other aaacts
Frojwrcy, plant & vqeipment. nee

TOTAL ASSETS

LEABILETIES AND NET ASSETS

Linbilities
Cumvent halnlies
Accotntd puyable mnd peerned expenses
Due ro sthur fundy
Curresu habilitics paynble from
restricked aasels
Customer depnsits payable
Total lialilinies

Net Assets (defici)
Invesied in eapits] assets
Unrestricted (defiot)
Toatl nevassets {defin}

TOTAL LIABILFVIES AND NET ASSE'FS

OUACHITA PARISH POLICE JURY
Manrag, Louisinng
Combiniog Schetbule of Net Assets
ENTERPRISE FUNDS (Non Major)
December 31, 2006

Schedule 15

EASTERN WESY
GIEEN ACRES SOUIHEAS] FOREST INCLESIDE OQUACHITA
SEWERAGE SEWERAGE SEWERAGE SEWERAGE SEWERAGE
DISTIICT NO. 13 DISTRICTNO 3 DISTRICT NO. 14 RISTRICT MSERICT NO th 10141
FUND [28 FUND 142 FUND 158 LN 150 FLND 185 {Statement E}
5 63195 8 3% 14802 S 18 5§ g8
1348 iy ti24 - LRy 12000
. 5743 . - . 3143
77,351 3102975 138,399 - 765370 2,144,945
s, 1131094 & 1112608 S 158,528 § 15 770,185 S 2,244,415
E 754 € B -8 [V 9485 S 17138
. triv . T4 FLYXY S1LOT
50 - . - . 50
T 500 [ A CTH 59 (50 BH.250
77 351 1162925 138 599 - 53 2044445
§7.947 9019 15036 1597} 154,281] 31,714
135,198 11700494 158,525 (897} T11.089 2.176.15%
5 143601 § 1172618 § 158,525 & 38 770,185 $ 2204415




Schicdule 16
CQUACHITA PARISH POLICE JURY
Muomroe, Louisiana
Comhining Schedule of Revenues, Expenscs,
ad Chanpes in Nl Assels
ENTERPRISE FUNDS (INon Major)
For the Year Ended December 31, 20006

EASTERN WEST
GREEN ACRES SOUIMEAST FOREST INGLESIDE OUACHITA
SEWERAGE SEWERAGE SEWERAGE SEWERAGE SEWERAGE
DISIRICT XO. 13 DISTRICT NO. 3 DISTRICT MO, 14 DISTRICT DISTRICT NO 16 103AL
FUXD 128 FUND 152 FUND 158 FLND 159 FUND I1ES (Statement ¥)

Operating revenues

Sewer sunice chorges S S6HY S - S - 5 . 55013 3 50.6%
Operating vapenses

Deprecimiva 3488 36 483 TI43 - 37989 105 0n2

Usilinies 140 - - B4 KRR ) 35.108

luditeet cost locotion 1n i - . 11X 1912

Insurance - - - - 1306 1360

Maintenance and repairs - - - - T18.679 T8.67%

Treotment fies 9T - - - - 1,799

Miscellaneous - 28 - 13 7.0} 1242

Fotal operaling expenses 14,168 56,56] 1045 897 161443 240, 108

Operating incote (bass) 8477 150.561) {1045} (897) L0643t Hw4m
Non-nperating revenues

Interest carned ] 1060 - 931 . 150 4,150
Netincrease (decrease} in net nsseis (5.408) (50.561) (o 161) 89%) (i0e 2%6) (1735 2003
Net assets o beginning of year,

hefore resialement [EUA T 1 228,505 164 639 - - 1 531050
Iteatnrement (Nete 15) - . - - £17.369 817.369
Nel asseis o¢ bepinning of year, ) 110,906 1,228,505 164,639 - 317,369 2351419
NET ASSETS (Defichts) A1 END OF YEAR H 135408 5 1071044 § 150525 S (BY7) $ 111089 § 2.170,159




Cash Aows from operating nctivities
Recehpls from cusioness
Payments to suppliers for poods

aml services

Nut ¢ash provided tused) by opersting activities

Cash Nows from copitsl und relpted
finnncing octivitiey
Receips from eder fimds
Net cash provided by cupital
and related apernting aclivities

Cash flows frum imvesting activitien
Taterest camings
Net cash provided by investinyg activities

Net increose (decrense) in cosh ol
cash cquivalents

Cash at beginning of year

CASH AL END OF YEAR

Recanciiatiog of aperating ncume th net cush
uacd by uperaiing acilvities
Operalitg incoine {loss)
Adljsunenis 1w reconcile opernting
loss ta net cash provided
Wy uperating activities
Deprecintion
Change in asscts and liabilinies
Recrivables
Accounts payable

et ensh provided Hised} hy operssing acrivites

Cash shown an schedulc of nel nssets

OUACHITA PARISEH POLICE JURY
Munroe, Louisians
Combining Sthedwle of Cosh Flows
ENTERPRISE FUNDS (Nun Major}
For the Year Ended December 31, 2006

Schedule 17

Eastern West
Green Acres Southeast Farest Inglexide Duachita
Sewernpe Sewerape Sewerupe Sewernpe Seweruge
Iistrict Mo 13 PMstrict No. 3 Bistrics No. 14 Disiric Districs No. 16 lotal
Fund 129 Fuml 152 Fund § 38 Fand 157 Fund 185 {5 1 G}

677 8 P 1 - 8 - 5 54073 5 G].T50

(3.146) {771 - (793 {122.954) 1126968
4,537 {79) - {793} {68,883} (65.218)

- 02 - 4 49,611 .18
- B - pilil 19611 50189

3,069 - 931 - 150 4,150

3069 - 931 - 150 4,150
N6t 3 vl 3 {19122} (s

55 540 - 178H - 19337 0LT9?

63195 § 35 18,800 S s 2E5 § R221%

(BA7) S {56.56K)S {7045)5 (B9 8 {10643 8 1179.110)
i3 36482 7045 - EYAY V) 5.001
1.994 - - . [M1) 1.052
1.535 - - 1u4 500 8,139

4,537 § {7 S - 5 (193} § {68.883) 5 1H3.218)

03,195 5 35 15,302 5 k] i3 8 82,118
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NON-MAJOR INTERNAL SERVICE FUNDS
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OUACHITA PARISH FOLICE JURY
Monroe, Louisiana
Combining Statement of Net Assets

INTERNAL SERVICE FUNDS (Non Major)

December 31, 2066

Schedule 18

HEALTH AND INSURANCE / \WORKERS'
BENTAL GEN LIABILITY COMPENSATION
INSURANCE LOSS RESERVE RESERVE TOTAL
FUND 122 FUND 123 FOUND 130 (Statement E)
ASSETS
Cash 8 4713 2,451,330 795.819 § 3.251.862
Investments at market value - - 750,000 750,000
Receivahies - other 206 95,168 225,388 320.762
Due from other gaveramental units - 1.516 - 1516
TOTAL ASSETS b 4.919 2,548,014 1,775,207 § 4,324,140
EIABILITIES AND NET ASSETS

Liabilities
Accounts pavable pnd ncerued expenses $ 4,754 228,289 30439 § 283502
Deposits held - 1,168 . 1.168
Other noncurremt liabilities - 733,512 1,071,455 1,304,967
T'otal liabilities 4,754 962,969 1.121.914 2,089,637

Net assets
Restricted for Insurance Claims 165 1.585,043 649,293 2,234,503
Total net assets 165 1,385,045 649,293 2,234,503
TOTAL LIABILITIES AND NET ASSETS $ 4,919 2,548,004 177,207 & 4,324,140
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Schedule 19
QUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Revenues, Expenses,
and Changes in Net Assets
INTERNAL SERVICE FUNDS (Non Major)
For the Year Ended December 31, 2006

HEALTH AND INSURANCE / WORKERS'
DENTAL GEN LIABILITY COMPENSATION
INSURANCE LOSS RESERVE RESERVE TOTAL
FUND 122 FUND 123 FUND 130 {Statement F)
Operating Revenues
Premiums % 34,185 § 1,619,222 § 626,399 % 2,279,806
Operating Expenses
Administrative expenses 29,677 15,500 18,625 63,802
Benefit payments and reinsurance 3,506 753,736 919614 1,675,856
Toial expenditures 32,183 769,236 938,239 1,739,658
Operating income (loss) 2,002 849,986 (311.840) 540,148
Nonoperating revenucs
Interest income - 84,578 77,961 162,339
Other income - - - -
Total nopopersdting revenues - 84,578 77,961 162,539
Changes in net nssets 2,002 934,564 (233,879 702,687
Net assets at beginning of year {1,837) 650,481 883,172 1,531,816
NET ASSETS AT END OF YEAR 5 165 § 1,585,045 % 649,293 % 3,234,503




Schedule 20
QUACHITA PARISH POLICE JURY
Monroe, Louisiana
Combining Schedule of Cash Flows
INTERNAL SERVICE FUNDS {Non Major)
For the Year Ended December 31, 2006

HEALTII AND INSURANCE/ WORKLRS'
DENTAL GEN LIABILITY  COMPENSATION
INSURANCE 1.OSS RESERVE RESERVE TOTAL
FLUND 122 FUND 123 EUND 134 (Statement G)
Cash flows from operating activities
Premiuims rcceived b 254,906 3 1,586,239 3§ 390310 § 2.431.455
Payments to suppliers for goods
and services ‘ (29.677) {15.500) (18,623) {63.802)
Payments for claims {852.119) 1570,803) {648,342} {2,071, 264)
Net cash {used) by
operaiing activitics (626.890) 999,936 (76.657) 296,389
Cash flows from investing activities
Interes! earnings - 84,378 77.961 162,339
Net cash provided by
invesling activilics - 44578 77961 162,539
Net increase in ensh [626.890) 1.084.514 1.304 458.928
Cush a¢ beginning of year 631,603 1,366,816 794.515 2792934
CASH AT END OF YEAR ¥ 4713 % 2450330 § 795,819 § 3,251,862
Reconeitintion of eperating income to net eash
provided (used) by operating netivities
Operating income (loss) 5 2002 % 849986 $ {311.840) § 540.148
Adjusiments to reconcile opernting
income (loss) 1o net cash provided
by operating aclivities:
Change in assets and liabilitics:
Receivables 220,724 (32.983) {36.08%) 151,649
Prepaid expenses - 576,037 93,336 669,873
Accounts payable {849.413) 106,778 11,646 (731,189)
Noncurrent linbilities - (499.882) 165,790 (334.092)
Net cash provided (used) by
operaling activities {626,800) § 999,936 % {76.657) § 296,389
Cagh shown on stalcment of nct assels 4713 § 2451330 % 795,819 § 3.251.862
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OUACHITA PARISH POLICE JURY
Monroe, Louisiana

SUPPLEMENTAL INFORMATION SCHEDULES

For the Year Ended December 31, 2006

COMPENSATION PAID POLICE JURORS
AND OTHER BOARDS

The schedule of compensation paid to police jurors (and members of other boards) is
presented in compliance with House Concurrent Resolution No. 54 of the 1979 Session of
the Louisiana Legislature. Compensation of the police jurors is included in the legislative
expenditures of the General Fund. In accordance with Louisiana Revised Statute 33:1233, the
Police Jury has elected the monthly payment method of compensation. Under this method,
the jurors receive $1,200 per month.
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Schedule 21
QUACHITA PARISH POLICE JURY

Monroe, Louisiana

SCHEDULE OF POLICE JUROR COMPENSATION
For the Year Ended December 31, 2006

SALARY
Hargrove, Paul Distiict A $ 14400
Calhoun, Hugh "Mack" District B 14,400
Caldwell, Walt, President District C 14,400
Blade, Dorth District D 14,400
Golden, Kimberly District & 14,400
Dawson, King District F 14,400
TOTAL $ 86,400

SCHEDULE OF PROPRIETARY FUND BOARD COMPENSATION
WEST OUACHITA SEWERAGE DISTRICT NO. 9

For the Year Ended December 31, 2006

Beaird, David Lane $ 600
Dans, Steven L 700
Ginn, David 650
TOTAL $ 1,950



Schedule 22
West Quachita Sewerage District No. 9
(A Component Unit of Ouachita Parish Police Jury)
Schedule of Bond Disclosure Requirements
For the Year Ended December 31, 2006

Expiration
Board Member of Term
Lane Beaitd Indefinite
Steven L. Dans Indefinite
David Ginn Indefinite
Number of Customers
Residential 374
Commercial 1
© Total 375

Schedule of Changes in Restricted Assets

Bond Bond Bond
Sinking Contingency Reserve
Fund Fund Fund
Balance - Janaury 1, 2006 $ - 3 18536 % 44,462
Add:
Transfers from operating account 44,462 - -
Interest earned - - -
Total funds available $ 44,462 § 18,526 § 44 462
Less:
Payment of principal and interest (44.,462) - -
Balance - December 31, 2006 $ - 3 18,526 § 44,462
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West Ouachita Sewerage District No, 9

(A Component Unit of Quachita Parish Police Jury)
For the Year Ended December 31, 2006

Schedule 23

Limits of Expiration
Company Risk Covered Coverage Date
St. Paul Fire & Primary Coverage $1 Million per occurrence 01/01/2007
Marine Ins. Co. $2 Million in aggregate
Automobile Liability $1 Million per occurrence 01/01/2007
Employee Theft $100,000 per occurrence 01/01/2007
Excess Liability Coverage $2 Million in aggregate 01/01/2007



REPORTS REQUIRED BY GOVERNMENT AUDITING STANDARDS
AND OMB CIRCULAR A-133
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CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON INTERNAL CONTROL. OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS IN ACCORDANCE WITH

GOVERNMENT AUDITING STANDARDS

Quachita Parish Police Jury
Monroe, Louisiana

We have audited the financial statements of the governmental activities, the business-type
activities and each major fund of the Quachita Parish Police Jury (the Police Jury), as of
and for the year ended December 31, 2006, which collectively comprise the Police Jury's
basic financial statements and have issued our report thereon dated June 29, 2007. We
conducted our audits in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States:
and the Louisiana Governmental Audit Guide, issued by the Society of Louisiana Certified
Public Accountants and the Louisiana Legislative Auditor.

Internal Control Over Financial Reporting

In planning and performing our audits, we considered the Palice Jury's internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of
expressing our opinions on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Police Jury's internal control over financial reporting.
Accordingly, we do not express an opinicn on the effectiveness of the Police Jury's internal
control over financial reparting

A control deficlency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent or detect misstatements on a timely basis. A significant deficiency is a control
deficiency, or combination of control deficiencies, that adversely affecis the Police Jury's
ability to initiate, authorize, record, process, or report financial data reliably in accordance
with generaily accepted accounting principles such that there is more than a remote
likelihood that a misstatement of the Police Jury's financial statements that is more than
inconsequential will not be prevented or detected by the Police Jury's internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies,
that results in more than a remote likelihood that a material misstatement of the financial
statements will not be prevented or detected by the Police Jury’s internal control.

(318) 387-2672 « FAX {(318) 322-8866 « www.lhm-cpas.com

1100 N 18™ 8T « PO Box 4745 « Monroe LA 71211-4745
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Ouachita Parish Police Jury
ifionroe, Louisiana

Our consideration of the internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily ideniify all
deficiencies in internal control that might be significant deficiencies and, accordingly, would
not necessarily disclose all significant deficiencies that are alsc considered to be material
weaknesses. We did not identify any deficiencies in internal control over financial reporting
that we consider to be material weaknesses, as defined above.

We noted a certain matter involving the internal control over financial reporting that we
have reported to management in a separaie letier dated June 29, 2007.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Pelice Jury's financial
statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions
was not an objective of our audit and, accordingly, we do not express such an opinion.
The results of our tests disclosed no instances of noncompliance that are required to be
reported under Government Auditing Standards.

This report is intended for the information of management of the Quachita Parish Police
Jury, Federal awarding agencies and pass-through entities, other entities granting funds to
the Police Jury, and the Legislative Auditor for the State of Louisiana and is not intended to
be and should not be used by anycone other than these specified parties Under Revised
Statute 24.513, this report is distributed by the Legislative Auditor as a public document.

{A Professional Accounting Corporation)

June 28, 2007
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CERTIFIED PUBLIC ACCOUNTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO
EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
IN ACCORDANCE WITH OMB CIRCULAR A-133

Ouachita Parish Police Jury
Monroe, Louisiana

Compliance

We have audited the compliance of the Quachita Parish Police Jury (the Police Jury)
with the types of compliance requirements described in the U S. Office of Management
and Budget (OMB) Circular A-133 Compliance Supplement that are applicable to each
of its major Federal programs for the year ended December 31, 2006. The Police Jury's
major Federal programs are identified in the Summary of Auditor's Results section of
the accompanying Schedule of Findings and Questioned Costs. Compliance with the
requirements of laws, regulations, contracts and grants applicable to each of its major
Federal programs is the responsibility of the Police Jury's management. Our
responsibility is to express an opinion on the Police Jury's compiiance based on our
audit.

We conducted our audit of compliance in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits
contained in Government Auditing Standards, issuad by the Comptroller General of the
United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan
and perform the audit to obtain reasonable assurance about whether noncompliance
with the types of compliance requirements referred to above that could have a direct
and material effect on a major Federal program occurred. An audit includes examining,
on a test basis, evidence about the Police Jury's compliance with those requirements
and performing such other procedures as we considered necessary in the
circumstances. We believe that our audit provides a reasonable basis for our opinion.
Our audit does not provide a legal determination on the Police Jury's compliance with
those requirements

In our opinion, the Police Jury complied, in all material respects, with the requirements
referred to above that are applicable to each of its major Federal programs for the year
ended December 31, 2006.
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Ouachita Parish Police Jury
Monroe, Louisiana

Internal Control Over Compliance

Management of the Police Jury is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts and
grants applicable to Federal programs. In planning and performing our audit, we
considered the Police Jury's internal control aver compliance with the requirements that
could have a direct and material effect on a2 major Federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the
effectiveness of the Police Jury's internal control over compliance.

A control deficiency in an entily’s internal control over compliance exists when the
design or operation of a control does not aliow management or employees, in the
normal course of performing their assigned functions, to prevent or detect
noncompliance with a type of compliance requirement of a federal program on a timely
basis. A significant deficiency is a control deficiency, or combination aof control
deficiencies, that adversely affects the Police Jury's ability to administer a federal
program such that there is more that a remote likelihood that noncompliance with a type
of compliance requirement of a federal program that is more than inconsequential will
not be prevented or detected by the Police Jury’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies
that results in more that a remote likelihood that material noncompliance with a type of
compliance requirement of a federal program will not be prevented or detected by the
Police Jury's internal control.

Our consideration of internal control over compliance was for the limited purpose
described in the preceding paragraph and would not necessarily identify all deficiencies
in the Police Jury's internal contral that might be significant deficiencies or material
weaknesses as defined below We did not identify any deficiencies in internal contro!
over compliance that we consider to be material weaknesses, as defined above.

We noted a certain matter involving the internal conirol over financial reporting that we
have reported to management in a separate letter dated June 29, 2007.

This report is intended solely for the information and use of, management of the Police
Jury, Federal awarding agencies and pass-through entities and the Legislative Auditor
of the State of Louisiana and is not intended to be used and should not be used by
anyone other than these specified parties. However, under provisions of Louisiana
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public
document

){{,% fofoor. 4 figpose_

(A Professionat Accounting Corporation)

June 29, 2007




Schedule 24
OUACHITA PARISH POLICE JURY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended December 31, 2006

CEDA Puss-Through
Federpl Grantur/Pass-T hrough Grantar/Program ov Cluster Title No, Grantor 11 No, Expendilires
Department of Agriculiure
Passed Thraugh L ouisiana Department of Social Services: |
State Administrative Matching Grants for Fond $tamp Program 11 561 155-301400 b3 336,498 :
Puassed Through Louisiany Department of Education: |
Special Milk Program for Children 10 556 WA 033
Toazxl Department of Agriculture 137431
Depurtment of Health nnd Human Services
Pasged Theough the Lo Dept ol Labor:
Temporary Assistance {or Needy Families 93558 474-607670 173.242
Depariment of Hoeusing and Urban Development
Dircct Programs:
Scction 8 Choice Voucher 14 871 N/A 2,445,102
Passed Through Louisiann Division of Administration:
Community Development Block Grant 14 218 571362 319,743
Total Department af Housing snd Urban Development 2,964,845
Depariment of Justice
Direct Program:
Drug Courl Discretionary Grant Program 16 385 N/A 95,556
Grants lo Enrcourage Arrest Policies and Enforcement of Prelection Orders 16 590 N/A G41.696
Total Department of Justice 737,252
Depariment of Labor
Passed Through the Louvisiana Department of Labor:
Warkforee Investmoent Act (WIAY |
Adult Program 17258 474-401189 203,692 |
Youth Program 17 234 474-401 189 741,196
Youth 3% Funds 17 25% +74-401 189 155.327
Dislocacd Worker Program 17 260 474401 189 857,303
Total Department of Labor T 24520
Department of Transportution
Possed Through the [ouisiana Depurtment of Transportation and Development:
Highway Planning and Construclion N 5 T00-24-0087 329,037
Depariment of Homeland Security
Passed Through Ste of Louisiana Office of
Homelund Security snd Emergency Preparedness:
State Domestie Preparedness Equipment Support Grant 97 067 2003-TE-CX-0001 584.906
Hazard Mitigation Grant Program 97 039 HMPG1437-073-001 37,500
Disaster Voucher Program 97 N/A N/A 165.180
Fmergency Management Perlormunce Grants 97042 EMF-13-81 ALG 47,309
Totat Federal Emergency Management Agency £34.895
Totat Federnl Awards Expended £ 7,324,222

Sec Notes to Schedule of Expenditurcs of Federal Awardy
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OUACHITA PARISH POLICE JURY
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED DECEMBER 31, 2006

Note1- General

The accompanying Schedule of Expenditures of Federal Awards presents the
activities of all Fedetal awards of the Ouachita Parish Police Jury (the Police Jury).
The Police Jury primary government reporting entity is defined in Note 1 to the
Police Jury's financial statements. All Federal awards received directly from Federal
agencies as well as Federal awards passed through other government agencies are
included on the schedule.

Note 2 -  Basis of Aceounting
The accompanying Schedule of Expenditures of Federal Awards is presented using
the modified accrual basis of accounting, which is described in Note 1 to the Police
Jury's primary government financial statements.

Note 3- Loans OQutstanding
The Police Jury has loans outstanding under Federal loan or loan guarantee award
programs of was $92,859 at December 31, 2006.

Note 4- Relationship of the Schedule of Expenditures of Federal Awards to the Primary

Government Financial Statements

Intergovernmental revenues — Federal Grants totaling $7,324,222 recorded in the
Governmental Funds represent the Federal Awards expended by the Police Jury for

the year ended December 31, 2006.

The reconciliation of Workforce Investment Act expenditures per the Schedule of
Expenditures of Federal Awards to federal revenue on Schedule 10 is as follows:

Dislacated Youth
Adult Youth Worker 5% Funds Administratioh
Expenditures Per Award Schedule § 293,692 8§ 741,196 % 857,305 3% 155327 % -
Administrative Funds {31,639) {79,848) (92,356) - 203,843
Revenues per Schedule 10 £ 262053 5 651,348 § 764,949 3 155,327 § 203,843
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OUACHITA PARISH POLICE JURY
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE YEAR ENDED DECEMBER 31, 2006

Section 1. Summary of Auditors’ Results
Financial Statements
Type of auditors’ report issued:
adverse for reporting entity;
unqualified on all other opinion units
Internal control over financial reporting:
¢ Material weaknesses identified?
+ Significant deficiencies identified that

are not considered to be material
weaknesses?

Noncompliance material to financial statements
noted?
Federal Awards

= Material weaknesses identified?

o Significant deficiencies identified that

are not considered to be matertal
weaknesses?

Type of auditors’ 1eport on compliance for major
programs: Unqualified
Any audit findings disclosed that are required to be

teported in accordance with Section 510(a) of
Circular A-1337
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Yes

Yes

Yes

Yes

Yes

Yes

X No

None
_X_ Reported
X No
X No

None
_X_ Reported
X No




Section II.

Section I11.

OUACHITA PARISH POLICE JURY
MONROE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED DECEMBER 31, 2006

Identification of major pregrams:

CFDA Number Name of Federal Program
14218 Community Development Block Grant
16.590 Grants to Encourage Arrest Policies and

Enforcement of Protection Orders
17 258 WIA-Adult
17.259 WIA-Youth
17.260 WIA-Dislocated Worker
20.205 Highway Planning and Construction
97.067 State Domestic Preparedness

Equipment Support Grant

Dollar threshold used to distinguish between Type A and Type B programs was
$300,000

Auditee qualified as low-risk auditee? Yes X No

Findings related to the financial statements that are required to be reported
under Govermment Auditing Standards:

None reported.

Findings or questioned costs for Federal awards, including those specified by
OMB Circular A-133:

None reported.
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OUACHITA PARISH POLICE JURY
MONROE, LOUISIANA
SUMMARY STATUS OF PRIOR AUDIT FINDINGS

There were no findings included in Luffey, Huffman, & Monroe's (A Professional Accounting
Corporation) audit report dated June 9, 2006 covering the examination of the primary
government financial statements of the Ouachita Parish Police Jury (the Police Jury) as of and
for the year ended December 31, 2005. In addition, a management letter was not issued.
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CERTIFIED PUBLIC ACCOUNTANTS

MANAGEMENT LETTER

Members of the Police Jury
Ouachita Parish Police Jury
Monroe, Louisiana

In planning and performing our audit of the primary government financial statements of the
Ouachita Parish Police Jury (the Police Jury) as of and for the year ended December 31,
2006 we considered its internal controls in order to determine our auditing procedures for
purposes of expressing our opinion on the basic financial statements and not to provide
assurance on the internal controfs or overall compliance with laws and regulations.

However, during our audit we became aware of certain matters that are opportunities for
strengthening internal controls and the overall environment for compliance with laws and
regulations. This letter will summarize our comments and suggestions regarding those matters.
This letter does not affect our report dated June 28, 2007 on the basic financial statements of
the Palice Jury

Grant Activity

During our tests of various federal grant activities, we experienced difficulty in obtaining
complete and accurate information regarding certain grant information such as, program title,
Catalog of Federal Domestic Assistance (CFDA) number, funding sources of granis and
documentation for grant awards. The Ouachita Parish Police Jury (the Police Jury) does not
have a centralized system for grant administration within the Treasurer's department to ensure
that all pertinent information relating to its federal grants are readily available. In order to
prepare the Schedule of Expenditures of Federal Awards, the staff of the Treasurer's office had
to gather information from a variety of different locations including the Workforce Investment
Board (WIB), the Section 8 Housing department and the Palice Jury's contract engineer.

The WIB staff has done a very good job in requesting funds more often than once a month
through the Letter of Credit Request, which has resulted in minimizing the use of Palicy Jury
funds for Federal programs. The Treasurer's depariment provides the WIB staff with a monthly
detail of expenditures recorded in the general ledger for each program which is to be
reimbursed. The WIB staff files an Expenditures Report once a month for each of the Workforce
Investment Act (WIA) programs which reflect the monthly expenditures and the expenditures
from inception to date for each program

We encountered some difficulties in comparing the monthly expenditures on the expenditures
report with the expenditures recorded on the general ledger for the WIA programs

(318) 387-2672 « FAX (318) 322-8866 » www Ihm-cpas.com
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Quachita Parish Police Jury
Monroe, Louisiana
Management Letter

Someone within the Treasurer's Office should be designated to be responsible for establishing a
cenfralized grant register Information included in the centralized grant register should include,
program title, CFDA number, pass-through grantor number, if applicable, funding sources of
grants and documentation for grant awards. Other information that should be compiled would be
summaries of individual grant revenues and expenditures and reconciliafions of expenditures
per the general ledger with the expenditures being reimbursed When preparing the Schedule
of Expenditures of Federal Awards, care should be taken t{o ensure that the schedule is
complete to include the Program Title, CFDA Number, Pass-through Grantor Number, if any,
and amount of expenditures of federal funds. The Schedule of Expenditures of Federal Awards
should be updated throughout the year to capture the basic grant information The final
expenditures amount would be completed after the year is concluded

AJl Expenditure Reports prepared by WIB staff should be forwarded to the Treasurer's Office for
review before being submitted. Personnel within the Treasurer's department should reconcile
monthly Expenditure Reports to the expenditures per the general ledger to ensure that al
Expenditure Reports are for current expenditures and that all expenditures are included. Any
discrepancies should be resolved before being submitted

Management's Corrective Action Plan:

The Quachita Parish Police Jury acknowledges the importance of the issues described in the
management letter. [ is worth pointing out that there is no mention of funds being misapplied or
misappropriated. However, in the Workforce Investment issue, the funds being used are not
being reported to the State in a manner consisterd with the recording of transactions in the
general ledger. Grant awards and corresponding documents have been filed in the offices of
the departments receiving the grants and were not readily avallable in the Treasurer's Office.
Although neither the State nor the Federal government make it a practice to put the CFDA
number on their awards, we realize the importance of the number in identifying the grants’
special conditions

The Ouachita Parish Police Jury agrees that there needs to be a centralized grant register
within the Treasurer's Cffice and will assign an accountant {o this task. We will strive to
ascertain the CFDA number for each Federal grant awarded to or passed through the Ouachita
Parish Police Jury

We will change the reperling of and requesting of reimbursements for the Workforce investment
funds in order to obtain consistency in reporting, requesting funds and general ledger
transactions.

{A Professional Accounting Corporation)

June 29, 2007




