DRAFT 2023 work Plan

for 9/6/2022 Council Meeting - Revised page for packet

Applicable Comprehensive

Estimated

Council/Mayor Goals 2023 Plan Goals completiondate|  Status [Staff Involvement Public Advisory Commissions Involved
Administrative
Codify Coucll Member/Mayor and Commissioners Handbooks Jan-23 | In Process |Council Member, Lawyer, Council Finance and Personnel Committee
Resolve Lawsuits and improve PRR/OPMA compliance Ongoing | In Process |Mayor, Council, Lawyer
Update Administrative Policies, Job Descriptions, Evaluation Process 2023 In Process |[Mayor, Council Finance and Personnel Committee
Fulfill Clerk and Treasurer roles and bring software systems up to date 2023 In Process |Mayor, Council, Staff Finance and Personnel Committee
Comprehensive recordkeeping and unneeded asset "spring cleaning"
2023 In Process
Mayor, Staff

Identify and Conduct Sexual Harrassment Training for Staff 2023 Mayor
Other:
Affordable/Workforce Housing and Zoning

Comp Plan’5, 6,9, 11, 15
Update Zoning Codes for Multi-Family Infill and PUDs with Inclusionary
zoning requirements and update both codes to address the needed changes 2023 In Process
for our City Planning, Mayor, Council Planning Commission
Create Educational Information on the basics of planning an ADU or Tiny 2023 Planning, Mayor, Council, Permit Staff Planning Commission
Promote solutions to immediate housing needs for workers 2023 In Process [Planning, Mayor, Council, Permit Staff Planning Commission
Other:
Boards and Commissions Comprehensive Plan Goal

10
Update Individual Ordinances for Commissions to be Consisent, Equitable,
Inclusionary and Diverse where needed Council, Mayor, Planning All Commissions
Training and Evaluation of OMPA/PRR Compliance Ongoing |Council, Mayor, Staff, Commission Chairs [All Commissions
Other:
Climate Change Action Comprehensive Plan Goal

1,39,
Create a tr?sportation strategy to engage more fossil fuel free technology Ol | P ) - - o
and usage in Langley Climate Crisis Acrion Commission
Update Land Use Ordinances for Zero Waste, Fossil Fuel Free and Green 2023
Building and other Climate initiatives Council, Mayor, Planning Climate Crisis Acrion Commission
Write Grants for Water/Energy efficiency and Renewables 2023 Council, Mayor Climate Crisis Acrion Commission
Partner with Other Agencies on Wholistic Regional Efforts (including .

Ongoing

Recycling)

Mayor, Council, Planning, Public Works

Climate Crisis Acrion Commission

Other:
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Council/Mayor Goals 2023 — completiondate|  Status |Staff Involvement Public Advisory Commissions Involved

Dismantling Systemic Racism (DSR) Comp Plan 6, 9, 10, 12, 13,

15
Conduct and Evaluate Self-Study Anti-Racism Training 2023 Begun |Mayor, Council DSR Commission
Identify and Remove Systemic Racism within Langley Code and Policies 2023 Planning, Mayor, Council DSR Commission
Create Diversity, Equity and Inclusion Handbook DSR Commission

2023 .
Council Member
Other:
Environment
Plan for Environmental hazards posed by sea level rise, ground and surface Planning, Public Works, Mayor, Council
water and .bluff failure by conducting a Hydrogeological/Watershed study Comp Plan 1,3, 5,6, 9, 10, Planning Commission, Public Works
for the entire city 11,12, 14,15 Advisory Commission
P - - — -
rot-ect and Enhance Natural Environment by Updating Critical Area 2023 |0 Procass Planning . o
Ordinance Planning Commission
Restore Local Creeks 2023 In Process |Mayor, Public Works, Planning Planning Commission
Other:
Langley Municipal Code and Comprehensive Plan Review and
Update Tree Ordinance Planning Parks and Open Space Commission,
2023 In Process

CompPlanl,3,7,9,612,13 CCAC
Address Speeding, Noise Complaints and Light/EMF Pollution 2023 In Process

Comp Plan 3, 7, 10, 12 Public Works, Council, Mayor Public Works Advisory Commission
Track Comprehensive Plan Goals and Create Matrix for Evaluation 2023 Council, Mayor, Planning
Other:
Website and Transparency Comprehensive Plan Goal 2023 In Process

4,8,14
Redo City Website with "Revise" including Training for Staff 2023 In Process |Council, Mayor, Staff Website Revision Task Force
Create more government transparency with the use of video, broadcasting,

Ongoing

update of the City Website, etc.

Mayor, Staff

Other:
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